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TOM TAT

Bugi la mot trong nhiing loai cdy trong chu lyc cua tinh Hau Giang mang lai hiéu qua kinh
té cao, gop phan phat trién kinh té xd héi cua tinh. T uy nhién, ving canh tac con manh
mun, chwa dwoc quy hoach, thiéu lién két, thi truong dau ra chwa on dinh, hé thong phan
phéi con yéu kem, chu yéu buoi dwoc tiéu thu trong noi dia nén dé bi bao hoa. Muc tiéu
nghién ciru ciia dé tai nham phan tich chudi gia tri va kinh té chudi gia tri budi, tir dé dé
xudt mét sé gidi phdp nham hoan thién chudi gid tri budi tai tinh Hiu Giang. Nghien citu
diege thwe hién qua phong vin truc tiép 173 tac nhan trong chuéi va 11 nha hé tro chudi.
Két qua nghién civu cho thdy chudi gid tri budi bao gom 5 chirc ning (dau vao, san xudt,
thu mua, thwong mai va tiéu ding) va 5 kénh thi triong. Trong toan chudi, tac nhdn ban 1é
dat loi nhudn cao nhdt, chiém 42,54%, ké dén la nha vion chiém 39%. Qua phan tich 5
kénh phéan phéi thi kénh 2 (Nha viweon = Thiwong ldi = Viea ngodi tinh = Ban 1é) ¢6 quy
mé thi trieong 16m nhdt nhing gid tri gia tiang thudn lai thap nhdt do phdi théng qua nhiéu
tac nhan, trong khi dé kénh 5 (Thanh vien 2 HTX 2 Ban le) mang lai gia tri gia tang
thuan cao nhdt. Mét sé gidi phdp chinh dugc dé xudt dé hoan thién hon chudi gid tri budi
la: (1) Giai phap quy hoach va phat trién ving chuyén canh chdt lirong cao va hoan thién
hé théng giao thong nong thon, (2) Giai phdp day manh thiong mai gdn véi phdt trién
thwong hiéu san pham.

Tir khéa: Buoi Hiu Giang, chudi gid tri, gid tri gia tdng, thi truong tiéu thy.

Trich ddn: Huynh Thanh Minh, Nguyén Thiy Trang, V6 Hong Ta va Vo Thi Guong, 2018.
Phén tich chuoi gia tri san pham budi tai tinh Hau Giang. Tap chi Nghién ciu
khoa hoc va Phat trién kinh t€, Truong Pai hoc Tay P6. 04: 16-30.
*GS.TS. Vo Thi Guong, Truong Phong QLKH&HTQT, Truong Pai hoc Tdy Po
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1. GIOI THIEU

Theo s6 liéu ciia Téng cuc théng ké
(2015) cho thiy tong dién tich cay an
trai (CAT) ca nuéc ndm 2015 khoang
819 ngan ha. Trong d6, khu vyc dong
bang séng Ciru Long (PBSCL) c6 dién
tich 16n nhat, chiém khoang 37,5% tong
dién tich cd nudc (307,06 ngan ha) véi
san lugng la 3,8 tri¢u tan (chiém 46,9%
tong san lugng trai cdy cua ca nudc).
Trong CAT c6 tiém ning rat 1on vé thi
truong dwa vao dic trung ving mién;
chiang han nhu Thanh Long (Binh
Thuan), budi nam roi (Vinh Long).

Hau Giang cling 1a mdt trong nhiing
tinh trong CAT dic trung cua khu vuc
DBSCL. Theo bdo cédo cua S& Nong
nghiép va Phat trién Nong thon (2015)
va s0 liéu théng ké cta Chi cuc thong ké
tinh Hau Giang nam 2016, dién tich
trong budi Da xanh dang duoc nha vuon
tai Hau Giang mé rong, tap trung chu
yéu tai 02 huyén Chau Thanh va Phung
Hi¢p, voi dién tich khoang 1.900 ha,
chiém khoang 75% tong dién tich trong
budi trong toan tinh. Dién tich trong
budi hién nay dang trong xu hudng tiép
tuc tang (mot phan dugc trong modi va
trong xen voi cam, mot phan cac nha
vuon dang thyc hién tré hda cac vuon
budi lau nim) do gia ban san pham budi
hién tai kha cao.

Tuy nhién, ndng dan trén dia ban tinh
phan 16n trong theo xu hudng tu phat,
nho 1¢, thiéu lién két, thi truong tidu thu
chua 6n dinh; hé théng phan phdi tir nha
vuon dén noi tiéu thu con roi rac, phai

17

thong qua nhiéu tic nhan, chua duoc to
chtc hop 1y nén loi nhuan mang vé cho
néng dan chua cao va gip nhiéu rui ro
trong bdi canh toan cau héa va bién doi
khi hau. San pham néng nghiép Viét
Nam phai canh tranh véi san pham céc
nudc, trong khi nha vuon chua quan tam
nhiéu dén viéc dam bao chat luong, san
pham an toan; chua tich cyc xiy dung
mo hinh tréng budi theo tiéu chuan
VietGAP va GlobalGAP dé xay dung
thuong hi¢u. Vi vay, chat luong san
pham chua dong déu, chua dap ung
dugc yéu cau thi truong xuat khau...ma
chu yéu 1a ti€u thu trong noi dia, nén rat
dé bi bao hoa trong thoi gian toi. Cac
nghién cru trude day cho thay phan tich
chudi gia tri san pham néng nghiép gitip
thay dugc hoat dong cua céc tac nhan
trong ting khau trong chudi, phan tich
dugc diém manh, diém yéu va dua ra
cac giai phap hoan thién chudi gia tri san
pham 1a rat can thiét (Truong Hong Vo
Tuan Kiét, Duong Ngoc Thanh, 2014;
Trinh Puc Tri & ctv., 2015; Nguyén Phi
Son & ctv., 2017; Nguyén Qudc Nghi &
ctv., 2018). Vi thé, nghién nham phéan
tich chudi gia tri budi, phan tich cac
thuan 1o1, kh6 khan lam co s cho viéc
dé xuat cc giai phap nang cap chudi gia
tri budi tinh Hau Giang.

2. PHUONG PHAP NGHIEN CUU

Chu thé nghién ciu 1a cac tac nhan
tham gia trong chudi gia tri san pham
budi tai Hau Giang nhu cac ho ndng dan
trong buoi, thuong lai, vya trong tinh,
vya phan phol ngoai tinh, ngu:orl ban I¢.
Ngoai ra, dé tai con tham khao y kién tir
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cac nha cung cip san pham dau vao
(Cay gidng, thudc, phan bén) va mot sé
don vi, cd nhan co chuac ning hd tro,
thiic day nang cao hiéu qua kinh té, ciing
nhu hoan thién chudi gia tri. Téng so
quan sat 1a 173 va 11 nha hd trg chudi
(Bang 1).

Khung ly thuyét nghién ctu trén co
s& cua Kaplinsky & Morris (2000) vé
“chudi gia tri”, GTZ vé “Két ndi chudi
gid tri -ValueLinks” (2007); Phan tich
chudi gia tri cia Kaplinsky & Morris

(2001). “Thi trwong cho ngudi nghéo —
cong cu phan tich chudi gia tri - M4P
(2007) va phan tich chudi gia tri san
pham - tng dung trong linh vuc néng
nghiép cua VO Thi Thanh Loc va
Nguyén Pha Son (2013) véi noi dung
gdm 1ap ban d6 chudi gia tri nham dinh
dang céc hoat dong san xuét, kinh doanh
cia cac tdc nhan tham gia chudi va
nhitng mdi lién két cua ho, cling nhu cac
nha hd trg trong chudi gia tri nay. Pong
thoi phan tich kinh té chudi gia tri.

Bang 1. Co c4u quan sat mau chudi gi tri buoi tinh Hau Giang

STT Téc nhan S6 quan sat miu
01 No6ng dan 100
02 Nha cung cap cay giong 05
03 Ctra hang vat tu nong nghiép 07
04 Hop tac xa 01
05 Thuong lai 15
06 Chu vya trong tinh 15
07 Vuya phan phdi ngoai tinh 15
08 Ngudi ban 1é trong va ngoai tinh 15
09 Doanh nghiép 03
10 Nha ho tro 05
11 Chuyén gia 03

Téng cong 184

3. KET QUA VA THAO LUAN

3.1. Thye trang sian xuit va tiéu thu
bwdi tinh Hau Giang

3.1.1. Thuc trang san xuét

Theo s6 liéu ciia Tong cuc théng ké
cho thay dién tich va san lugng budi cua
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DPBSCL c¢6 xu hudng tang (Bang 2), cu
thé nim 2014 dién tich 1a 28.479 hecta,
v6i san lugng 333.010 tan dén nam 2015
dién tich tang lén 30.000 hecta, vdi san
luong 343.624 tin; trong d6, dién tich
tang gan 4%, san luong ting khoang 3%.
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Bang 2. Di¢n tich va san lugng buoi cc tinh ving PBSCL nam 2014 va 2015

Tinh Dién tich (hecta) San lwong (tan)

Nam 2014 Nam 2015 Nam 2014 Nam 2015

Tién Giang 3.885 3.894 69.168 70.588
Bén Tre 5.372 6.205 42.051 50.762
Tra Vinh 1.267 1.306 10.836 11.273
Vinh Long 7.958 8.207 82.278 83.043
Podng Thép 2.278 2.380 22.560 22.790
An Giang 27 35 128 187
Can Tho 373 347 3.861 3.628
Hau Giang 2.432 2.493 27.523 27.560
Soc Trang 2.550 2.609 17.714 17.973
Tong cong 28.479 30.009 333.010 343.624

Buoi 1 loai cdy trong c6 dién tich
dung thir ba trong s6 bon loai cay trong
chu lyc cua tinh Hau Giang, mang lai
hiéu qua kinh té cao. Dién tich budi
dugc trong tap trung nhiu ¢ hai huyén
Chau Thanh va Phung Hiép, lan luot 1a
1.306 ha va 499 ha véi san lugng tuong
mg 13 16.190 tan va 5.066 tan, ning suat
budi cua tinh trung binh dat khoang 11
tan/ha, ding thir hai sau tinh Tién Giang
(Nién giam théng ké, 2015). Diéu nay
cho thiy viéc canh tac budi cia néng dan
tai Hau Giang dat hiéu qua kha cao so
voi céc tinh khéc trong ving DPBSCL do
c6 nhiéu kinh nghiém, c6 dén 42% nha
vuon cé kinh nghiém trén 7 nam, 31%
nha vuon c6 kinh nghiém tr 5-7 nam.
Tuy nhién, dién tich gieo tréng con
manh mun, ndéng dan chua chu dong
tham gia vao hop tac xa (HTX), c6 73%
nha vuon co dién tich canh tac dudi 1
hecta, va trdng chu yéu 1a buéi Nam roi
chiém 65%, con lai 1a budi da xanh, xu
hudng trong thoi gian téi s€ tang dién
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tich buoi da xanh va giam dién tich budi
Néam roi do gia ban budi da xanh cao,
mang vé loi nhuan nhiéu hon budi Nam
roi. TUr khi budi ra hoa dén khi thu hoach
mat khoang 3 thang (dbi véi cay trong da
cho trai), thong thuong trong mot nam
budi co thé cho trai 4 dot, thoi diém ban
duoc gia nhat 13 vao dip tét (qui 1 va qui
4) va ban cha yéu cho thuong lai. Gia
ban 1 kg budi tuoi trung binh khoang
19.500 ddng (gia trung binh da quy d6i
vé cung 1 loai). Chi phi san xuit budi
dugc trinh bay ¢ Bang 2. Tong chi phi
trung binh san xuét ra 1 kg budi duoc qui
d6i khoang 13.360 dong/kg, bao gdm chi
phi thué lao dong, chi phi dién, nudc,
hao hut, 13i suét... Chi phi dau vao
chiém gan 30% tong chi phi, trung binh
khoang 3.990 dong/kg; chi phi ting
thém chiém trén 70%, phan 1én la chi
phi thué nhan cong lao dong phuc vu
cong tac san xuét, trung binh khoang
9.370 dong/kg.
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Béang 3. Co cau chi phi san xuat bu6i ciia nha vuon

Khoin muc dong/kg Ty trong %
Chi phi diu vao 3.990 29,6
Chi phi phan bon (phan hoéa hoc, hitu co) 2.154 16,0
Chi phi thudc siu bénh, trir co 875 6,5
Chi phi thudc dudng cay, co day gbc 961 7,1
Chi phi ting thém 9.370 70,4
Chi phi lao dong (thué, gia dinh) 8.580 64,5
Chi phi khac (dién, nhién li€u, van chuyén, lai 290 5.9
vay, dung cu,..)

Tong gia thanh 13.360 100,0

(Nguon: Két qua khdo sat nam 2016, n=100)

3.1.2. Tinh hinh tiéu thu

Nhu cac san phadm néng nghiép khac,
budi sau khi dugc thu hoach khong qua
so ché, khong sir dung chat bao quan, chi
dong thung van chuyén dén noi tiéu thy.
Phuong thtrc tiéu thu budi ctia nha vuon
phan 16n 12 nguoi mua ty tim dén (quen
biét, c6 hen trude, 1am an 1au nim, co uy
tin) va dugc ban mao. Kénh ti€u thy chu
yéu clia cac ho san xuat 1a thuong 14i, cha
vua trong tinh va chid vua ngoai tinh
(Hinh 2).

Buoi dugce ti€u thu dudi dang buoi
tuoi va thi truong ti€u thu phan 16n dugce
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ban cho cac chua vua ¢ tinh khac nhu
thanh phd HO Chi Minh, Tién Giang...
thong qua hinh thic ban cé phan loai
(loai 1 va loai 2 duogc tiéu thu cha yéu).
Nong dan ban budi cho thuong lai/chu
vua trong tinh, sau do cac thuong lai/chu
vua nay ban lai cho cac thuong lai/chu
vua khac ngoai tinh (chiém 90%) dé tiéu
dung trong nudc (ban I¢ cho cac chg dau
mdi chiém 60%, ban cho cac nha hang
khéach san chiém 40%). Hién tai, chua co
mot cong ty bao ti€u, thu mua budi cua
nong dan trong huyén.
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Va ngoai tinh
6%

Vya trong tinh /
25%

Thwong lai
69%

_ Hinh 2. Ddi twgng tiéu thy budi cia nha vuon
(Nguon: So liéu diéu tra thuc te tinh Hau Giang, 2016, n=100)

3.2. M6 ta chudi gia tri nganh hang

buwoi

Chudi gia tri san pham budéi tinh Hau
Giang bao gom cac chac nang co ban
nhu sau:

- Chue nang cung cap san pham dau
vao cho trong budi bao gdbm ciy gidng,
vat tu nong nghiép,...

- Chirc ning san xuit bao gém cic
hoat dong trong va thu hoach budi cua
nha vuon va thanh vién HTX.

- Chtc nang thu mua la chuc nang
trung gian van chuyén buéi tir ngudi san
xudt dén cac tac nhan tiép theo cia
chudi. CO hai tac nhan chinh 1a thuong
lai va vya trong, ngoai tinh.

- Chtrc ning thuong mai bao gom cac
hoat dong mua ban budi dén nguoi tiéu
dung trong va ngoai tinh Hau Giang.
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Bao g@)m thuong l4i, vua trong tinh, vya
phan phoi ngoai tinh va nguoi ban 1€

- Chirc ning tiéu dung gdm cac hoat
dong mua buoi dé tiéu dung tryc ti€p.

Tuong tng véi mdi chie ning trong
chudi co it nhat mot tac nhan tham gia
chudi va cac tac nhan nay ndi két véi
nhau thanh mot hé thdng cung tmg 1an
nhau tir san xuét dén tiéu thu goi 1a h¢
thong chudi. Nhiing tac nhan chinh tham
gia chudi gia tri san pham budi ¢ tinh
Hau Giang gom:

Ngudi sin xuat: Bao gdom ca nong
dan va HTX c6 nhiéu kinh nghiém, dién
tich dit san xudt da phan dudi 1 ha
chiém 73%, tir 1-2 ha chiém 22%. HTX
ngoai viéc san xuat con thu mua budi tir
nha vuon dé ban lai cho ngudi ban 1¢.
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Thwong lai: Trinh d0 hoc van cia
thuong 1ai kha thap, nén viéc tiép cin
thong tin thi truong hay moé rong qui mo,
pham vi kinh doanh ciing gap kha nhiéu
kho khian. Thuong 1ai chi yéu sir dung
lao dong cua gia dinh (khoang 2 nguoi),
tuy nhién vao thoi ky thu hoach 1o
thuong lai sé thué thém lao dong, nhung
t6i da khoang 5 ngudi. Thuong lai thu
mua tai vuon véi nhiéu hinh thtc thu
mua khac nhau, nhung chu yéu 13 mua
méo chiém 56%, con lai mua phan loai.
Tiéu chuan mua budi cua thuong 1ai 1a:
Da sach, sudn dep, dung kich cd.... da sd
nha vuon déu dap tmg duoc cac tiéu
chuan trén. Tong chi phi thu mua la
20.740 dong/kg (trong d6 chi phi ting
thém 13 1.240 dong/kg). Khoang 80%
thuong lai ban budi cho cac vua trong
tinh, c6 khoang 20% thuong 141 ban cho
vua ngoai tinh va cac ddi tuong khac,
gia ban 1kg buoi trung binh cua thuong
lai khoang 22.400 dong (gia ban trung
binh quy d6i vé cung 1 loai budi).
Thong thudng viéc mua ban dién ra gitra
thuong 141 va nguoi mua khong co ky
két hop ddng, dugc thuong luong bing
dién thoai (thoa thuan miéng) chiém gan
90%.

Vuwa trong tinh: Thu mua chu yeu tur
thwong 14i, phan nho mua tryc tiép tir
nha vuon, cha yéu 13 mua mio chiém
60%, con lai 40% la phan loai, sau dé
ban lai cho cac vua phan phdi ngoai tinh
(TP HCM, Tién Giang, chg dau mdi,.. D,
mdt phan nho ban cho ngudi ban 1é trong
tinh. Chi phi tang thém trung binh la
3.000 dong/kg.
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Vwa phan phdi ngoai tinh: Buoi
dugc thu mua chinh tir vya trong tinh va
thwong 141, phan nhé 1a thu mua tryc tiép
tor cac nha vuon. Gid mua ban duogc 2
bén thoa thuan (khong cé hop ddng)
chiém 67%, 33% mua ban theo gia thi
truong. Tong chi phi tang thém trung
binh cua vya phan phdi ngoai tinh
khoang 3.910 dong/kg bao gbom cac
khoan chi phi mat bang, nhan cong,
khau hao, quan 1y, nhién liéu, thué xe,
van chuyén,... Buo6i sau khi thu mua
dugc phan loai va dugc tiéu thu dudi
dang budi tuoi, sau do6 dugc ban 1€ cho
cac cho diu méi, chiém 60% téng lugng
va ban 1& tryc tiép cho cac nha hang,
khach san,... chiém 40%. Vua ngoai
tinh vAn con yéu va thiéu, chuwa diy
manh xuét khau, chu yéu ti€u thu o thi
truong trong nudc; chua quan tim nhiéu
dén cong doan bao quan, do d6 ty 1¢ hao
hut cao, chét lugng trai giam, gid ban
budi con thap.

Ban 1é: Qui md kinh doanh tuwong d6i
nho, tir 10-20 triéu ddng, chiém 73%, tir
30-40 triéu chiém 27%. Ngudn cung ng
budi cha yéu tir vua phan phdi trong
ngodi tinh va phan nho tr HTX. Do
khoéng co diéu kién bao quan nén ngudi
ban 1¢ chi nhap hang véi luong it, du dé
bén trong vong 2-3 ngay (khoang 20 kg
— 40 kg). Budi dugc ban cha yéu 1a loai
2 va loai 3, vi 2 loai nay c6 gia phu hop
voi nguoi tiéu dung, con gia loai 1
thuong kha cao, gid ban trung binh 1kg
budi 1a khoang 39.000 dong/kg.

Hop tac xa: Tai dia bém‘ nghién clru
c6 mot HTX ndng nghi¢p gdm 23 thanh
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vién vO1 dién tich 112 ha vuon da bi lao
hoéa dang dugc cai tao. HTX thu mua
buodi cua thanh vién véi mirc gia co su
chénh I¢ch cao hon so véi gia mua cua
thuong 1ai bén ngoai (tir 2.000 d - 4.000
d/kg), gid mua binh quan khoang 22.100
ddng/kg, nhung hinh thirc chon loc budi
gay git hon thuong l1ai. HTX chi chon
mua buoi loai 1 va loai 2, con lai khong
mua, hodc mua vé&i gia thip, nén mot sd
xa vién c6 xu hudong ban budi cho
thuong 141, chu vua. Sau khi thu mua
budéi, HTX tién hanh phan loai, dong
g61, dan nhan hi¢u budi va thué xe van
chuyén dén cac cho dau mdi 16n tai TP
HCM, céc tinh phia Bic,... phan phbi lai
cho céac ctra hang, nha hang, siéu thi 16n.

Chirc ning ciac don vi/td chirc hd
trg chuoi

Cac can b6 s¢ nganh nong nghiép hd
tro tu Van tap hudn cho nong dan vé k¥
thuat trong, huéng dan k¥ thuat xir I ra
hoa. Chinh quyén dia phuong hd trg
phat trién khung thé ché phap 1y phu hop
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vO1 quy hoach phat trién vung chuyén
canh san xuat budi cua tinh

So @6 chudi gia tri buéi

So d6 chudi gia tri nganh hang budi
duoc trinh bay ¢ Hinh 3 cho thiy chudi
gia tri buoi tai tinh Hau Giang duoc cung
mg boi hai thanh phan, nha vuon cung
ung khoang 94,5%, HTX cung ung 5,5%.
Trong d6, HTX cung cap toan bd luong
Buéi thu mua dugc cho nguoi ban 1¢, tur
do Buoi duoc ban truc tiép cho nguoi
tiéu dung (5,5%). Khac vo1 HTX, kénh
phan phéi ctia nha vuon khé da dang hon,
khoang 65,2% cung ung cho thuong lai;
23,6% cung ung cho vua trong tinh va
khoang 5,7% cung tng cho vua ngoai
tinh. Nguoi ban 1€ dugc 3 tac nhan cung
cap budi dé ban cho nguoi tiéu dung.
Trong d6 HTX cung cdp chiém 5,5%,
vya trong tinh cung cap khoang 10,9%
va vya phan phbi ngoai tinh 1a dbi tuong
cung cap buoi nhiéu nhat chiém 84,41%
trén tong luong budi ban ra.
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Vién, Truong, Khuyén Néng dia
phuong, cac cong ty thuoc BVTV

Cac s0, nganh, cac to chuc tin dung

Hinh 3. So dd chubi gia tri budi tai Hau Giang
(Nguon: So liéu diéu tra thuc te, 2016)

Kénh thi trweong trong chudi gia tri
buwdi tinh Hau Giang

Qua so dd chudi gia tri budi tinh Hau
Giang, nghién ctru xac dinh dugc ndm
kénh thi trudng nhu sau:

Kénh 1: Nha vuon - Thuong lai -
Vua trong tinh = Vuya ngoai tinh = Béan
1¢

Kénh 2: Nha vuon - Thuong lai 2>
Vuya ngoai tinh > Ban 1¢

Kénh 3: Nha vuon - Vuya trong tinh
- Banlé

Kénh 4: Nha vuon = Vua phan phdi
ngoai tinh = Ban 1¢
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Kénh 5: Thanh vién = HTX = Ban 1é
3.3. Phan tich kinh té chudi

Pé thidy rd hon vé phan phdi loi
nhuan gifta cac tdc nhan, nghién ctru xac
dinh gia tri gia ting (GTGT) cua mdi tac
nhan tao ra cho chudi va phan gia tri gia
taing thudn ma cac tic nhan ndy nhéan
dugc (Bang 4). Tt nhiing phan tich nay
cho thay, khi kénh phan phdi khac nhau
thi phan phdi GTGT va GTGTT giita
cac tac nhan cling khac nhau. Kénh 5 la
kénh cac tac nhan c6 GTGTT tuong dbi
dong déu nhau, trong d6 tdc nhan nha
vuon ¢6 GTGTT cao nhét, va cao nhat
trong tat ca cac kénh, chiém 41,58%, ké
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dén nguoi ban 1é dat 30,11% va sau cing
la HTX dat 28,31%. Hai kénh c6 sb
lwong tic nhan bang nhau nhung tao ra
gia tri khac nhau khi so sanh kénh 3
(Nha vuon, vua trong tinh, ban 1€) va
kénh 4 (Nha vuon, vya ngoai tinh, ban
1¢) cho thay kénh 3 co tong chi phi tang
thém thip hon kénh 4 nhung tong
GTGTT kénh 3 lai cao hon kénh 4.

Qua phén tich cho thay, viéc rat ngan
kénh thi truong ¢ kénh 5 giip mang lai
hiéu qua hon vé tong gia tri gia ting cho
tac nhan nha vuon khi la thanh vién
HTX thi nha vuon c6 hiéu qua dau tu
thép hon. Do d6, viéc nhan rong cac mo
hinh HTX, hoat dong c6 hiéu qua la van
dé can thiét d6i voi nganh Budi cua tinh
Hau Giang.

Qua két qua phan tich tong thé kinh té
chudi cho thay, tong thu nhap cua toan
chudi mang lai 1a kha 16n trén 1.053 ty
ddéng/nam, trong d6 tong thu nhip cia
tac nhan ban 1é chiém ty 1& cao nhat
37,75%, nha vuon chiém ty 18 17,84%,
vua ngoai tinh chiém ty 1& 15,22%, vua
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trong tinh chiém ty 1& 14,12%, thuong
lai chiém ty 1¢ 13,36% va cudi cung la
HTX chiém 1,7% (Bang 5).

Téng loi nhuan toan chudi dat khoang
151 ty dong/mam. Trong d6, tic nhan
ban 1¢ la tac nhan co téng lo1 nhuan cao
nhit 64, 57 ty dong, chiém 42,54%; nha
vuon co téng loi nhuan 59,19 ty dong,
chiém 39%; ké dén 1a thuong lai co tong
lgi nhuan 10,43 ty dong, chiém 6,87%;
tiép theo 1a vwa trong tinh c6 tong loi
nhuan 7,77 ty dong chiém 5,12%; vua
ngoai tinh c6 téng loi nhuan 6,47 ty
dong, chiém 4,26% va cudi cing HTX
co téng lgi nhuan 3,33 ty déng, chiém
2,2%. Téng thu nhap cia toan chudi la
khé 16n, trong dé tdc nhan ngudi ban 1¢
va nha vuon c6 tong thu nhap va tong loi
nhuan cao nhét. Tuy nhién, néu tinh loi
nhuén trén mdi chu thé thi tdc nhan nha
vuon c6 thoi gian kha dai tir lic trong
dén cho trai va thu hoach, va chi phi dau
tir kha nhiéu nén lgi nhuan dat dugc cua
nha vuon khong cao so vdi cac tac nhan
con lai.
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Béng 4. Phan tich kinh t& chudi nganh hang buéi tinh Hau Giang (DVT: Dong/kg)

R Vwa phin  Vua phén N
Khoidng muc Nf]a Thu,'(_)’ng phéi trong ph(”')i Ngoai Ngu’oT ban Téng
vwon lai . ) 1é
tinh tinh
Kénh 1: Nha vuon => Thuong 1ai => Vuya trong tinh => Vya ngoai tinh => Ban 1¢ => Tiéu ding
Gié béan 19.500 22.400 26.800 32.000 39.000
CP dau vao 3.990 19.500 22.400 26.800 32.000
GTGT 15.510 2.900 4.400 5.200 7.000 35.010
CP tang thém 9.370 1.240 3.000 3.910 670  18.190
GTGTT 6.140 1.660 1.400 1.290 6.330  16.820
% GTGT 44,31 8,28 12,57 14,85 19,99 100,00
% GTGT thuan 36,51 9,87 8,32 7,67 37,63 100,00
Kénh 2: Nha vuon => TL => Vua ngoai tinh=> Ban 1é => Nguoi tiéu dung
Gié ban 19.500 24.500 32.000 39.000
CP dau vao 3.990 19.500 24.500 32.000
GTGT 15.280 5.000 7.500 7.000  35.010
CP tang thém 9.370 2.340 4.710 670  17.090
GTGTT 6.140 2.660 2.790 6.330  17.920
% GTGT 44,3 14,28 21,42 19,99 100,00
% GTGT thuan 34,26 14,84 15,57 35,32 100,00
Kénh 3 : Nha vuon => Vya trong tinh => Ban 1¢ => Nguoi tiéu dung
Gié béan 21.000 32.800 39.000
CP dau vao 3.990 21.000 32.000
GTGT 17.010 11.000 7.000 35.010
CP tang thém 9.870 3.900 670 14.440
GTGTT 7.140 7.100 6.330  20.570
% GTGT 48,59 31,42 19,99 100,00
% GTGT thuan 34,71 34,52 30,77 100,00
Kénh 4: Nha vuedn => Vua phan phoi ngoai tinh => Ban 1¢ => Nguoi tiéu dung
Gié béan 21.900 32.000 39.000
CP dau vao 3.990 21.900 32.000
GTGT 17.910 10.100 7.000 35.010
CP tang thém 10.870 4.710 670  16.250
GTGTT 7.540 2.790 6.330  19.260
% GTGT 51,16 28,85 19,99 100,00
% GTGT thuan 39,15 27,99 32,87 100,00
Khoang muc Nf]é HTX Ngubj ban Téng
vuon 1é
Kénh 5: Nha vuon => HTX => Ban 1¢ => Nguoi tiéu dung
Gié ban 22.100 32.000 39.000
CP dau vao 3.990 22.100 32.000
GTGT 18.110 9.900 7.000 35.010
CP tang thém 9.370 3.950 670  13.990
GTGTT 8.740 5.950 6.330  21.020
% GTGT 51,73 28,28 19,99 100,00
% GTGT thuan 41,58 28,31 30,11 100,00

(Nguon: Két qua diéu tra thuc té nam 2016)
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Bang 5. Phan tich tong hop kinh té chudi buoi tai Hau Giang
R Vua Vua
Khoin muc Nha ry  Thuong trong ngoai Banlé Tong
: vuon lai . o
tinh tinh
1. San luong (tan) 9.640 560 6.285 5553 5.012 10.200
2. Gia ban (d/kg) 19.500 32.000 22.400 26.800 32.000 39.000
3. Loi nhuan (d/kg) 6.140  5.950 1.660 1.400 1.290 6.330
4. Tong lgi nhuan (ty
dbng) (1 X (3) 59,19 3,33 10,43 7,77 6,47 64,57 151,76
> Tongthunhdp (ty 40798 17920 14079 14883 16039 3978 1.0537
dong) (1) x (2)
6. Ty trong loi nhg,jg)l 39,00 2,20 687 512 426 4254 100,0
7. Ty trong thu ngjg 1784 170 1336 1412 1522 3775 1000

(Nguon: Két qua diéu tra thuc té nam 2016)

3.4. Gii phap hoan thién chubi gia
tri Bwéi Hau Giang

Qua phong van chuyén gia, phong
van cac tac nhan tham gia trong chudi,
phan tich cac diém manh, diém yéu, co
hoi va thich thirc, 1a co s¢ cho vige dé
xudt cac giai phap hoan thién chudi gia
tri Buoi tai Hau Giang.

* Piém manh: Diéu kién tu nhién nhu
dat dai, ngudn nuéc thuan loi. C6 nhiéu
thuong 14i va c6 nhiéu vua phan phdi
san pham. San pham duoc tiéu thu rong
khip ¢ thi truong noi dia va di ting
duoc xuat khau sang Ha Lan. Nong dan
c6 kinh nghiém trong san xuat. Budgi 1a
loai cay an trai c6 gia tri kinh té cao. C6
thé két hop du lich sinh thai. Canh tac
buoi dugc dia phuong quan tdm, c6 su
hd trog ky thuat canh tac cua cac nha
khoa hoc.

* Piém yéu: San xuat nho ¢, manh
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mun, chua tap trung chuyén canh. Thi
truong tiéu thu chua dugc md rong,
chua on dinh. Giao théng néng thén
chua hoan chinh. Nang lyc thuong
lwgng gia va tiép can thi truong con han
che.

* Co hoi: Trong tuong lai nha may
ché bién san pham dugc xay dung tai
vung nguyén liéu. Tinh dang trong qua
trinh thyc hién Chuong trinh phét trién
kinh té theo chudi gia tri va thuc hién
chuong trinh san Xuit an toan nhu
VietGap, GlobalGAP.

* Thach thac: Gia ca con bap bénh,
chua 6n dinh. Rao can ky thuat cua cac
thi truong xuat khau 1a yéu té quan
trong. Canh tranh thi truong trong nudc
Vi cac tinh khac. Gia ca dau vao tang,
phan, thudc bao vé thuc vat chua dam
bao chat lwong. Anh hudng bét loi cua
bién ddi khi hau, thoi tiét cuc doan.
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Qua két qua phéan tich chudi gia tri
san pham budi va phan tich diém manh,
diém yéu, giai phap hoan thién chudi
gia tri san pham buéi, tinh Hau Giang
duoc dé xuat nhu sau:

3.4.1. Gidi phap quy hoach va phat
trién vang chuyén canh chat lwong
cao, hoan thién hé théng giao théng
nbéng thon

Dién tich canh tac budi tai Hau Giang
twrong dbi 16n, nha vuon cd nhiéu kinh
nghiém trong san xuét, dugc su quan tam
tir phia chinh quyén dia phuong cac cép,
Hau Giang dang day manh kéu goi dau tu
xdy dung nha may ché bién san phém Vi
thé can thlet khao sat, xay dung ké hoach
dé phat trién ving san xuét chuyén canh.
Nang cao hiéu qua hoat dong va thanh
lap méi cac HTX san xuét. Qua do, hd
tro nha vudn san xuét theo tiéu chuin
VietGAP, GlobalGAP, tiéu chuan hitu
co... nham nang cao lg1 thé canh tranh
trén thi trudng. Mit khac co thé lién két
doanh nghiép li hanh tao nén tuyén
diém du lich sinh thai. San phdm Budi
cua Hau Giang con kha don di€u, san
pham dugc ban chi yéu 1a trai Budi tuoi.
Vi thé, viéc nghién ctru ché bién da dang
san phém nhu nudc ép Budi, mirc Budi,
ruou Budi, san phém chiét xuét tir vo
budi... phuc vu du khach, nguodi tiéu
dung ciing 13 van d& rat can thiét. Hoan
thién co s& ha téng phuc vu san xuit
nong nghiép va h¢ thong giao théng nong
thon 13 van dé vo cling can thiét.
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3.4.2. Giai phap didy manh thwong
mai gin véi phat trién thwong hiéu
san pham

T6 chitc va mé rong cac hinh thirc
lién doanh, lién két, tao diéu kién cho
cac t6 chuc, doanh nghiép dau tu tur
khau san xuit dén tiéu thu san pham.
Ping ky ching nhan san pham budi
VietGAP, GlobalGAP, budi hitu co tinh
Hau Giang. Tich cuc tham du, quang ba,
gidi thidu san pham thong qua cac cudc
hoi cho, trién 1am, hoi thao cdy an trai
cac tinh DPBSCL, hoi thao quéc té. Qua
d6 tang cudng xuc tién thuong mai, xay
dung hé thong thong tin thi trudng dé hd
tro nha vuon tiép can véi doanh nghiép,
tim thi truong tiéu thuy mai trong va
ngoai nudc. M& 16p thap huin nang cao
nang lyc dam phan, nang cao kha nang
thuong lugng ctiia nha vuon.

4. KET LUAN

Budi tai tinh Hau Giang duoc ti€u thu
qua nhiéu trung gian, chu yéu l1a thuong
141, chu vua trong tinh va ngoai tinh. Qua
phan tich chudi gia trj budi cho thiy
hiéu qua dau tu trong nam thi tac nhan
ban Ié 1a tac nhan c6 loi nhuan dat cao
nhét so vé6i tic nhan nha vuon. Kénh thi
truong tiéu thu trong chudi bao gém 5
kénh, theo do6 hai kénh chinh la kénh 1
Nha vuon = Thuong lai = Vuya trong
tinh = Vuya ngoai tinh - Ban 1¢ va
kénh 2 Nha vuon - Thuong lai 2 Vua
ngoai tinh - Ban 1¢é. Trong phén tich
doanh thu va lgi nhuin toan chudi cho
thiy tong loi nhudn cua tac nhin ban 1é
1a cao nhét, ké dén 1a nguoi san xuat ,
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sau do la thuong 1ai. Kénh 1 la kénh c6
qui mo 16n nhat nhung lai ¢6 GTGTT
thip nhat do san pham phai théng qua
nhiéu tac nhan, lam giam loi nhuén.
Kénh 5 (Thanh vién - HTX - Ban 1¢)
mang lai gia tri gia ting thuan cao nhat.
Dé hoan thién hon chudi gia tri budi thi
mot sd giai phap duoc dé xuit 1a: (1)
Giai phap quy hoach, phat trién vung
chuyén canh chat luong cao va hoan
thién hé thong giao thong nong thon, (2)
Giai phap day manh thuong mai gan véi
phat trién thuong hiéu san pham.
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ABSTRACT

Grapefruit is one of the major crops of Hau Giang province that has high economic value
and contributes significantly to socio-economic development. However, the production still
faces difficulties such as seperated cultivation area, lack of linkage, unstable market, weak
distribution channels, high dependence on domestic consumption, which means that the
market can be saturated. The objectives of this study were to analyse the grapefruit value
chain and giving recommendations for improving of grapefruit value chain in Hau Giang
province. Research conducted by interviewing 173 actors in the chain and 11 supporters.
The results showed that value chain of grapefruit consisted of five functions (input,
production, collection, trade and consumption) and five market channels. In the entire
chain, the retailers achieved the highest profit, accounting for 42.54%, followed by the
farmers with 39%. Analysing of 5 distribution channels, channel 2 (Farmers = businesses
- wholesalers - retailers) had the largest market share but lowest net value due to many
medium actors, while channel 5 (Farmers - cooperative = retailers) obtained the highest
net value added. Solutions for upgrading value chain were suggested as (1) Area planning
and development grapefruit orchard areas with high quality and improvement of rural
transport system, (2) Promoting trade in association with high quality product brand
development.

Keywords: Consuming market, Hau Giang grapefruit, value chain, value added.
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