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LOI CAM ON
T6i tén 12 LAm Hoang Dang, xin bay to 10ng chan tranh biét on rat sau sic dén Ban
Giam hiéu Truong Dai hoc Tay D6 va tap thé quy giang vién thudc khoa Sau Dai hoc,
Khoa Quan tri Kinh doanh va tat ca c4c giang vién gido su, phé gido su, tién si trong bod
moén. Nho duoc su tan tdm, nhiét huyét giup d& trong viéc truyén dat kién thac cua quy
giang vién da tao ra mot méi truong hoc tap day cam hing, dong thoi hd tro va tao diéu

kién thuan loi gitp t6i hoan thanh chuong trinh Tién sT va hoan tat luan &n nay.

Dic biét, t6i xin giri 10 tri 4n chan thanh dén PGS. TS Pao Duy Huan va TS. Bui
Nhit Vuong. Quy thidy da khong chi huéng dan khoa hoc tan tinh ma con luén dong
hanh, dong vién, khich 1& t6i trong sudt hanh trinh nghién ctu. Su dan dit chu dao va
chuy&n mén sau sic caa quy thay 1a nguon dong luc to 16n, gitp toi vuot qua nhirng kho

khin dé dat duoc két qua nhu ngay hom nay.

Bén canh d6, t6i khong thé khong nhic dén sy hy sinh cao ca va long yéu thuong
cta gia dinh, nhitng ngudi da ludn sat canh bén t6i sudt thoi gian hoc tap, nghién ciu.
Chinh nho sy d¢6ng hanh, dong vién nhiét tinh va hd tro tir gia dinh, don vi VNPT Ca
Mau trong suét qué trinh hoc tap, tir nhitng ngay dau dén khi hoan thanh ban luan an nay,
t6i mai cd thé tap trung toan tdm toan y vao viéc nghién ctu.

Cudi ciing, t6i xin chan thanh cam on cac doanh nghiép, VNPT cac tinh déng bang
séng Cau Long va ban be, dong nghiép da hd tro, tao diéu kién tét nhat dé toi co thé thyuc
hién thanh céng luan &n. Su giup d& va dong vién cua moi ngudi, quy co quan 1a ngudn
sirc manh tinh than vo gia, gidp t6i nd luc timg ngay dé hoan thién cong trinh nghién cau

nay.

Can Tho, ngay thang ndam 2025

LAM HOANG DANG
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TOM TAT

Luan an nay duogc thuc hién nham muc dich danh gia murc anh huong thuc tién quan
tri ngudn nhan lyc dén hiéu qua cong viéc cia nhan vién thong qua vai trd trung gian cia
hanh vi d6i méi trong cong viéc. Bén canh d6, vai tro diéu tiét cia moi truong doi moi
cling dugc xem xét.

Tac gia st dung két hop phuong phap nghién ctru dinh tinh va phuong phap nghién
ctu dinh lugng. V61 dit ligu tha cép, tac gid thu thap thong tin thong qua lugce khao tai
liéu trén co s& dit liéu cia Web of Science va ap dung céac k¥ thuét phan tich nhu so sanh
va thdng ké...Qua do, tac gia xac dinh duoc su lién két gita cac yéu td néu trén, 1am nén
tang cho viéc phat trién khung 1y thuyét nghién ctru va cac gia thuyét can kiém ching.
Déi vai dit liéu so cap, tac gia tap trung vao phong van sau véi chuyén gia diéu chinh mo
hinh nghién ctru va thao luan nhém tap trung dé diéu chinh thang do. Vé4i nghién ctru
dinh luong, tac gia tién hanh nghién ciru theo phuong phap dinh luong véi hai giai doan
cu thé gdom khao sat so bo, va tién hanh khao sat chinh thirc, dién ra tir ngay 05/2024 dén
ngay 12/2024. Tac gia so dung Phan mém SPSS 22 va SmartPLS 4.0 cho viéc xur 1y dix
liéu nghién ctru.

Trong nghién ctru nay, cac co s& 1y thuyét duoc tac gia sir dung gdm Ly thuyét tao
loi thé canh tranh dua vao ngué)n luc, ly thuyét kha nang — dong luc — co hoi, va ly thuyét
trao doi x4 hoi. Bén canh do, tac giad cling da lugc khdo cac nghién clru trong va ngoai
nuée. Tir 46, tic gia ludn 4n chi ra nhimg khoang trong trong nghién ctru hién tai, dong
thoi tao co sé cho viée xay dung cac gia thuyét nghién ctru tiép theo. Sau qua trinh phong
van siu voi cac chuyén gia, mé hinh thuc tién quan quan tri ngudn nhan lyc da duoc diéu
chinh cho phut hop v6i VNPT cac tinh Pong bang song Ciru Long gdm c6 05 thanh phan:
(1) Chiéu md va tuyén dung, (2) Pao tao, (3) Panh gia hiéu qua, (4) Sy tham gia cta
nhan vién, (5) Khen thuong. Dua vao md hinh di dugc diéu chinh, tic gia tim kiém cac
thang do dé do luong cho cac bién trong mé hinh. Tac gia ciing d3 tién hanh thao luan
nhém tap trung dé diéu chinh thang do cho phu hop véi bdi canh nghién ctru. Két qua
théao luan nhoém da loai bé mot sb thang do cua cac nghién ctu trudc va théng nhét véi
thang do so bd gém 35 bién quan sat cho 4 cau trac chinh. Tiép theo, tac gia tién hanh
khao sat so bo 50 nhan vién dé danh gia muc do hiéu vé cau hoi. Két qua phan tich cho
thiy d6 tin ciy cua thang do rat tot va hoan toan c6 thé st dung cho nghién ctru chinh

thirc. Qua trinh dinh lugng chinh thirc v6i ¢& miu thu vé c6 dat gia tri dé phan tich 1a 679



1]

phiéu phan hoi. Tac gia d3 tién hanh phan tich chi tiét vé dic diém nhan khau hoc, mo
hinh do lwong, mé hinh cau trac. Két qua cho thidy Két qua nghién ciru cho thiy Thuc
tién HRM d3 c6 tic dong truc tiép dén hiéu qua cong viée v6i hé s6 p = 0,271 va gid tri
P-value = 0,000; thyc tién HRM d gia tang hanh vi d6i méi trong cong viéc véi hé sb p
= 0,354 va gia tri P-value = 0,000; hanh vi d6i méi c6 tac dong truc tiép dén hiéu qua
cong viéc voi h¢ ) B=0,307 va gia tri P-value = 0,000. Bén canh d6, IWB da duogc kiém
dinh trung gian v&i B = 0,109 va gia tri P-value = 0,000. Cudi cung, méi truong doi méi
thuc ddy mdi quan hé tich cuc giita thyc tién HRM va hanh vi d6i méi trong cong viée
v6i B = 0,107 va gia tri P-value = 0,001. Thém vao d6, tac gia tién hanh kiém dinh su
khac biét vé hanh vi d6i méi va hiéu qua cong viée theo dic diém ca nhan. Két qua phan
tich cho thay khong c6 sy khac biét & mic do tin ciy 1a 95%. Do d6, nim gia thuyét
chinh ttr Hy, H», Hs, Hy4, Hs da duoc chép nhan & muc y nghia 5% va gia thuyét Hg, H; da
bi bac bo & muc d6 ¥ nghia 5%. Dua vao két qua ciia luan 4n, tac gia cling da so sanh voi
toan bg 10 nghién clru trudce dé chi ra sy khac biét cta luan an véi cac nghién clru trudce.

Cubi cling, tac gia ciing da trinh bay nhig déng goép cua luan an vé mac 1y thuyét
d3 giai thuyét duoc cac khoang tréng nghién ctru da duoc dé cip ¢ chuong 1 va nhiing
dong gop vé mic thyc tién tai VNPT cac tinh Pong bang song Ctru Long. Thém vao do,
tac gia cling da dé xuat mot s6 ham y quan tri dua theo gia tri trung binh cua cac thang do
da duoc khao sat cho nhom bién thue tidn quan tri nguén nhan lyc va méi truong doi mai
dé nang cao hanh vi doi méi va hiéu qua cong viéc cua nhan vién. Tac gia cling néu
nhitng han ché trong nghién ctru va huéng nghién ctru tiép theo ciia nghién ciru nhu
pham vi nghién ctru, dbi tugng nghién ciru can duoc md rong va qua trinh thyc hién
nghién ctru can mé rong thém tai cac doanh nghiép khac trong cung linh vuc vién thong,
trong cac don vi, t6 churc trong linh vuc nganh gﬁn nhu cong nghé, dich vu vién thong dé
c6 nhitng so sanh tic dong cua thuc tién quan tri ngudén nhan lyc trong nhiéu bdi canh

khac nhau.
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ABSTRACT
This dissertation was conducted with the aim of evaluating the influence of Human
Resource Management (HRM) practices on employee job performance, through the

mediating role of innovative work behavior (IWB). In addition, the moderating effect of

an innovation-supportive environment was also examined.

The author employed a mixed-methods research approach, combining both
qualitative and gquantitative methodologies. For secondary data, relevant information was
collected through a literature review from the Web of Science database, using analytical
techniques such as comparison and descriptive statistics. This helped the author identify
the linkages among the aforementioned factors and provided the foundation for
developing the theoretical framework and testable hypotheses. For primary data, the
qualitative phase included in-depth interviews with experts to refine the research model
and focus group discussions to adjust the measurement scales. In the quantitative phase,
the research was carried out in two specific stages: a pilot survey and a main survey,
conducted from May 2024 to December 2024. Data analysis was performed using SPSS
22 and SmartPLS 4.0.

The theoretical foundations adopted in this study include the Resource-Based View
(RBV), the Ability—Motivation—Opportunity (AMO) theory, and Social Exchange Theory
(SET). The author also reviewed prior studies from both domestic and international
literature. Based on this review, the author identified existing research gaps, which served
as a basis for formulating the research hypotheses. Following in-depth interviews with
experts, the HRM practices model was refined to suit the context of VNPT branches in
the Mekong Delta region, consisting of five components: (1) Recruitment and Selection,
(2) Training, (3) Performance Appraisal, (4) Employee Participation, and (5) Rewards.
Based on this revised model, the author selected appropriate measurement scales for the
variables and conducted focus group discussions to adapt the items to the research
context. The discussions resulted in the removal of several items from previous studies
and yielded a preliminary measurement scale with 35 observed variables across four

main constructs.

Subsequently, a pilot survey with 50 employees was conducted to assess the clarity

and comprehensibility of the questionnaire. The analysis indicated that the scale
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demonstrated high reliability and was suitable for use in the main study. The official
survey yielded 679 valid responses for analysis. The author carried out detailed analyses
of demographic characteristics, the measurement model, and the structural model. The
results revealed that HRM practices had a direct positive effect on job performance ( =
0.271, p = 0.000), and a significant positive effect on innovative work behavior (f =
0.354, p = 0.000). In turn, innovative work behavior positively influenced job
performance (B = 0.307, p = 0.000). Moreover, the mediating effect of IWB was
confirmed with a coefficient of B = 0.109 and p = 0.000. The moderating effect of an
innovation-supportive environment on the relationship between HRM practices and IWB
was also supported (B = 0.107, p = 0.001). Additionally, the author tested for differences
in IWB and job performance across individual demographic characteristics. The analysis
showed no statistically significant differences at the 95% confidence level. Therefore, the
five main hypotheses (H1 to H5) were supported at the 5% significance level, while H6

and H7 were rejected.

Based on the findings, the author compared the results with 10 prior studies to
highlight the distinctive contributions of this dissertation. Finally, the dissertation’s
contributions were presented in both theoretical and practical dimensions: it addressed
identified research gaps in Chapter 1 and proposed practical implications for HRM in
VNPT branches across the Mekong Delta. The author also proposed managerial
recommendations based on the average scores of the surveyed HRM practice items and
the innovation environment to foster employee innovation and job performance. The
study concluded by acknowledging its limitations, including the scope and sample, and
recommended future research directions. These include expanding the study to other
organizations in the telecommunications sector and related industries such as technology
and service sectors, to enable comparative analysis of the impact of HRM practices

across various contexts.
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LOI CAM KET

T6i tén la Lam Hoang Dang, xin khang dinh rang ban Luan an Tién si véi dé tai:
"Anh Huwong Qudn Tri Nguon Nhan Luc Dén Hanh Vi Déi Méi Trong Cong Viéc Va
Hiéu Qua Cong Viéc Cua Nhan Vién: Nghién Citu tai Vnpt Cdp Tink Ving Péong Bang

S6ng Ciru Long™, 1a két qua nghién ciru doc 1ap cua riéng toi.

Ngoai nhiing tai liéu tham khao da dugc trich dan va thira nhan maot cach ré rang,
toan bd ndi dung, phan tich va s liéu dugc sir dung trong Luén an nay déu dugc thu
thap, xir ly va trinh bay bai ca nhan tdi. Nguon gdc cua cac tai liéu, sé lidu déu duoc thé

hién minh bach trong phan tai liéu tham khao.

Dic biét, cac két qua khao sat va diéu tra trong qué trinh nghién cau hoan toan do
t6i truc tiép thuc hién, dam bao tinh trung thuc va khach quan. Toi cling xin cam doan
rang nhitng két qua, nhan dinh va dong gép khoa hoc tir Luan 4n nay chua tirng xuat hién
trong bat ky céng trinh nghién ctru nao duoc cdng bé trude do.

T6i cam két chiu hoan toan trach nhiém vé néi dung va tinh chinh xac cua ban Luan

an nay.

Can Tho, ngay thang  nam 2025

LAM HOANG DANG
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CHUONG 1: GIOI THIEU NGHIEN CUU
1.1. TINH CAP THIET CUA PE TAI NGHIEN CUU

1.1.1. Tinh cép thiét tir goc dd 1y thuyét

Ngudn nhan luc 12 van dé quan trong cua sy phét trién kinh té, x& hoi ¢ cac
nuéc trén thé gioi. Pac biét, trong thoi dai 4.0 ngay nay, khi nén kinh té dang phat
trién theo hudng chuyén qua nén kinh té s6, ngudn nhan lyc déng vai tro quyét dinh
chuyén ddi sb twong lai, 1a tai san quy gia cua doanh nghiép tai tat ca cac qudc gia.
Trong mét pham vi doanh nghiép, ngudn nhan luc duoc hiéu nhu 1a ngudn vén quy
con ngudi va str dung nguon von nay nham muc dich hoan thanh muc tiéu cia doanh
nghiép. Khéc véi cac ngudn luc khac trong doanh nghiép, ngudn vén nhan hec c6
gia tri rat khan hiém, khong thé bat chudc 1am theo va thay thé dugc hoan toan
(Ahmad & Jasimuddin, 2021). Vi thé, theo ly thuyét vé ngudn luc, Pace va cong su
(2021) cho rang nguon nhan luc c6 nhiéu tiém nang dem lai lgi thé bén viing cho
doanh nghiép.

Trong thoi dai hién nay, quan tri ngudén nhan luc (human resource
management — HRM) déng vai trd quan trong trong moi doanh nghiép. Ngudn nhan
luc cho phép doanh nghiép c6 nhiéu loi thé so véi dbi thu canh tranh. Kha ning
nhan thirc cac ca nhan ¢ bat ¢ linh vuc nao ciing ¢ thé dua ra nhitng chién luoc c6
hiéu qua dé thuc hién hoan thanh nhiém vu. Doanh nghiép ¢ mot ngudn nhan luc
c6 kha nang nhan thuc tét s& co mot lgi thé manh so vai cac doanh nghiép khac cuing
nghanh. Ngudn nhan lyc duoc coi la tai san quy gia nhat trong mot té chic nhung
ching chi tao ra loi thé tot hon cho moét s6 it té chirc (Ahmad & Jasimuddin, 2021).
Mtc d6 anh hudng cua quan tri ngudn nhan lee dbi véi hoat dong cua to chic, néu
¢, da tr¢ thanh cdu hoi nghién ctru trong tam trong linh vuc nhéan sy (Vuong, 2022).
Mic du két qua ban dau chi ra rang mot sé hoat dong thuc tién quan tri ngudn nhan
luc c6 thé c6 tac dong tich cuc dén hiéu qua cong viéc cia nhan vién, nhung hau hét
cac hoc gia cho rang can c6 nhiéu nghién ciu mang tinh khéi niém va thuc nghiém
hon (Mao va cong su, 2022).

Linh vuc dich vy vién thdng va cong nghé thong tin, su phat trién cua nganh
cdng nghé thdng tin trong hoan canh toan cau hda va hoi nhap va dic biét trong cudc

cach mang cong nghiép lan thir tu lam cho linh vyc vién théng céng va nghé thong
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tin tro thanh mot nganh kinh té quan trong. Canh tranh trong bdi canh hoi nhap da
lam cho ngudn nhan lyc tré thanh nhan té quan trong, quyét dinh loi thé canh tranh
bén vitng cho doanh nghiép. Nhu cau nghién ciru thyc tién quan tri ngudn nhan lyc
la tién t6i hoan thién quy ché quan tri ngudn nhan lc tai cac doanh nghiép, trong
linh vuc dich vu vién thong va céng nghé thong tin dang nhan dugc sy quan tam I6n
cua cac nha quan tri va nha quan ly. Theo cac chuyén gia va nha nghién cuu trong
nganh vién thdng va céng nghé thong tin déu thong nhat y kién rang trong diéu kién
hién nay, tién trinh hoi nhap sau vao nén kinh té toan cau va sy canh tranh ngay cang
khoc liét, dic biét 1a trong nén kinh té sb hién nay thi méi trudong kinh doanh ludn
thay doi khéng ngirng, tir thay ddi ctia méi treong doi hoi sy linh dong va kha ning
thich tng cua luc lugng lao dong. Luc luong lao dong phai dap ang yéu cau nhanh
chéng trong viéc tu hoc hoi va ap dung ky nang méi, cong nghé méi, chi dong to
chuc lai cong viéc (Rana & Malik, 2017). Thuc tién quan tri nguon nhan lec trong
cac doanh nghiép néi chung, dic biét 1a doanh nghiép trong linh vuc vién thong va
cdng nghé thong tin chiu ap luc thay d6i cong nghé, khuyén khich nhan vién ludn
d6i mai trong cong viéc, cac y twong méi, phéat huy sang kién, sang tao cai tién ky
thuat, doi méi phuwong phap lam viéc. Cac hoat dong phat dong phong trao d6i mai
trong cong viéc dé gia tang kha ning thich &ng vai yéu cau cia moi truong kinh
doanh mai. Khuyén khich su thay d6i cac thanh phan cua quan tri nguon nhan luc 1a
rat can thiét trong thoi dai CMCN 4.0. Khi nhéan vién duoc khuyén khich sy doi méi
thi hiéu qua céng viéc va hiéu qua kinh doanh cua t6 chuc s& cang cao.

Ngay nay, su d6i mai 1a mot yéu té khdng thé thiéu trong viéc cho phép céac
t6 chuc thich (ng véi nhitng thay doi nhanh chéng caa nén kinh té va dat dugc loi
thé canh tranh. Nghién ciru da chi ra rang doi méi c6 loi cho két qua kinh doanh cua
cac to chirc (Hussain va cong su, 2022) boi vi cac to chirc sau d6 co thé phan tng
V6i céc thach thire nhanh hon va khai thac t6t hon cac san pham méi va co hoi thi
truong. Mac di mdi quan tm nghién ctru ngay cang ting vé doi méi o cap cong ty,
van con thiéu kién thic vé cach thic ¢ thé thic day doi méi & cap ca nhan. Tuy
nhién, day 1a kién thtrc can thiét néu cac to chirc theo dudi cac chién luoc d6i mai va
gan két hanh vi ciia nhan vién véi chién luoc d6. Theo Prieto va Santana (2014), mot
lya chon dé cac to chuc tré nén doi méi hon 1a khuyén khich nhan vién caa ho doi

méi. Nghién ciru nay nham giai quyét khoang céach hiéu biét nay bang céch cung cap
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mot danh gia c6 hé thong vé bang chung vé méi lién hé giira cac thyc tién quan tri
ngudn nhan lyc va hanh vi doi méi trong cong viéc (innovative work behavior —
IWB) & cip d6 nhan vién, tir 46 nang cao hiéu qua cong viéc cia nhan vién. IWB c6
thé duoc mo ta 1a sy sang tao co chu dich, gidi thiéu va &p dung cac y tudng méi
trong vai trd cdng viéc, nhom hoic té chac, nham mang lai lgi ich cho viéc thuc
hién vai trd, nhdm hoic t6 chac. Nhan vién cé thé khoi xudng d6i méi vi ho thuong
xuyén tiép xtc véi cac quy trinh va san pham, dong thoi c¢é thé phét hién ra nhiing
cai tién tiém ning va co hoi cho nhiing phat trién méi. Tuy nhién, sy d6i méi chi xay
ra néu nhan vién tham gia vao cac hoat dong nham tao ra va thyuc hién cac y tuéng.
Do d6, nha quan tri can biét cach IWB cd thé duoc hinh thanh va kich thich. Ngoai
ra, viéc thiét ké céac thyc tién quan tri nhan su di dugc xac dinh 1a mot yéu té trong
viéc xac dinh truéc IWB va hiéu qua cong Vviéc.

Maic du nhiéu nghién ctru da tim thay sy hd tro cho méi lién hé giira thyuc tién
quan tri nhan su nguon nhan lyc va IWB boi nguoi di trude, nhung tat ca déu lién
két HRM véi sy d6i méi & cdp do to chirc. Tuy nhién, cac hanh vi d6i méi cia nhan
vién 14 trong tdm cua ning luc d6i méi cua to chic vi cac ca nhan co thé dugc coi la
nén tang cua moi ddi mai. Mic du tam quan trong cua no, kién thic vé IWB va cach
nod c6 thé bi anh huéng van con roi rac va khong nhat quan. Do do6, cac to chirc ¢6
thé bi han ché kha niang d6i méi vi ho khdng biét cach kich hoat nhan vién theo cach
khuyén khich ho tham gia vao IWB. Vi Iy do nay, viéc tim hiéu sau hon vé cac yéu
t6 anh huong dén IWB rat cd lién quan vi nd s& cung cap mot buc tranh chit ché hon
vé méi quan hé giira HRM, IWB va hiéu qua cong viéc.

Bén canh do, luén c6 kha nang nhan vién sé khong nhéan thirc dugc cac hoat
dong nhan sy nhu ho da dy dinh bo1 vi cdc ca nhan ap dung cac lugc dd khéac nhau
trong viéc nhan thirc va giai thich thong tin lién quan dén nhan sy (Bos-Nehles &
Veenendaal, 2019). Céc thong diép ma cac thanh vién t6 chic nhan duoc tir to chirc
lién quan dén loai hanh vi quan trong va dugc mong doi, hd tro va khen thudng,
duogc ghi lai trong khéi niém méi trudng t6 chirc (Schneider & Reichers, 1983). Moi
truong to chire tng hd hanh vi d6i méi duge gin nhin 13 méi trudng d6i moi. Theo
Bos-Nehles va Veenendaal (2019), mdi trudng dong vai trd 1a hé quy chiéu dé dat
duoc su déng nhét gitta hanh vi ¢4 nhan va cac thu tuc va thuc hanh cua hé théng to

chtrc. Céc c4 nhan hinh thanh 4n tugng vé cic phuong phap cua to chirc thong qua
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viéc trai qua nhiéu lan cac phuong phap nay. Nhimng nhan vién nhén thirc dugc cac
hoat dong nhan sy khién ho cam théy cO gia tri trong moi truong lam viéc va ung ho
su d6i méi s& hiéu rang ho c6 thé dap lai thong qua hanh vi d6i méi vi diéu nay s&
gitip dat dwgc cac muc tiéu cua to chire. Trén co sé nay, chung toi l4p ludn rang moi
truong d6i méi diéu tiét mdi quan hé giira nhan thirc vé thuc tién HRM va IWB.

Vi vay, nghién ciru nay déng gop vao khia canh hoc thuat theo ba cach. Dau
tién, vi diéu quan trong la phai hiéu méi quan hé phuc tap gitra HRM, IWB, va hiéu
qua cbng viéc. Thir hai, nghién ctu cung cap mot co ché co thé giai thich cach thirc
cac thyuc tién HRM duoc lién két véi hiéu qua cong viéc cua nhan vién - nghia 13,
nghién ctru hudng téi viéc hiéu vai trd trung gian caa IWB trong méi quan hé nay.
Cubi cuing, nghién ctu s& diéu tra moéi quan hé diéu tiét caa moi trudng doi mai gidp
nang cao mdi quan hé gitr thuc tién HRM va IWB.

1.1.2. Tinh cép thiét tir géc d§ thye tién

Tap doan Buu chinh Vién thong Viét Nam (tén giao dich qudc té: Vietnam
Posts and Telecommunications Group, viét tit: VNPT) 1a mot doanh nghiép cta nha
nuéc chuyén vé dau tu, san xuat, kinh doanh trong linh vuc Vién thong va Cong
nghé thong tin tai Viét Nam. VNPT la tip doan kinh t& nha nu6c dimg dau vé linh
vuc Buu chinh, Vién thong tai Viét Nam, duge Chinh phu Viét Nam giao trong trach
1a cht dAu tu va 1a doanh nghi¢p duoc quyén kinh doanh, van hanh va khai thac vé
tinh dau tién ciia Viét Nam, VINASAT-1 va VINASAT-2.

VNPT 14 mét Tap doan kinh té von nha nudc mot tram phan tram, giit vai trd
chii dao kinh doanh trong linh vuc vién thong va cong nghé thong tin tai Viét Nam
hoat dong theo mé hinh cong ty me, cong ty con va thuc hién theo quy dinh phap
luat, co ché va nhitng nguyén tic trong diéu hanh, phdi hop hoat dong san xuét kinh
doanh gilra cong ty me véi Cac cong ty con va gitra cac cong ty con vai nhau. Luan
an duoc thuc hién nham khai thac, phat huy hét nang luc, loi thé cua tung don vi
thanh vién trong Tap doan VNPT, dic biét 1a VNPT cap tinh ving dong bang song
Cutu Long, nhdm tao ra méi truong quan tri tién tién, khoa hoc, minh bach va hiéu
qua; hd tro, tao diéu kién thuan loi cho cac cong ty truc thudc phat trién va dat hiéu
qua cao nhat. Trong d6, viéc quan tri va diéu hanh hoat dong san xuét kinh doanh c6
hiéu qua duoc ting cudng dén dia ban tinh, thanh phd; tap trung & cong ty doc cac

doanh nghi¢p VNPT tai cac, Tinh, Thanh phé (cac cong ty con truc thudc cua


https://vi.wikipedia.org/wiki/Vi%E1%BB%85n_th%C3%B4ng
https://vi.wikipedia.org/wiki/C%C3%B4ng_ngh%E1%BB%87_th%C3%B4ng_tin
https://vi.wikipedia.org/wiki/C%C3%B4ng_ngh%E1%BB%87_th%C3%B4ng_tin
https://vi.wikipedia.org/wiki/Vi%E1%BB%87t_Nam
https://vi.wikipedia.org/wiki/T%E1%BA%ADp_%C4%91o%C3%A0n_kinh_t%E1%BA%BF_nh%C3%A0_n%C6%B0%E1%BB%9Bc_(Vi%E1%BB%87t_Nam)
https://vi.wikipedia.org/wiki/Ch%C3%ADnh_ph%E1%BB%A7_Vi%E1%BB%87t_Nam
https://vi.wikipedia.org/wiki/Vinasat-1
https://vi.wikipedia.org/wiki/Vinasat-2
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VNPT), dic biét 1a VNPT cip tinh ving dong bang song Ciru Long 13 don vi truc
tiép cung cip dich vu vién thong va cong nghé thong tin trén dia ban. Diéu nay da
dem lai loi thé canh tranh bén viing cho cic doanh nghiép VNPT ndi chung va
VNPT cép tinh ving dong bang song Ctru Long néi riéng.

Viéc thuc hién cac hoat dong chirc ndng quan tri nguén nhan lyc phai tuan
tht ché d6, chinh sach ctia nha nudc, ciia chu sé hiru quan Iy va sy giam sat cia dia
phuong, tir van dé xay dung b may quan 1y, bd nhiém cac chirc danh lanh dao chu
chédt cua cac doanh nghiép VNPT & cdc tinh, thanh phd, dén cac ché do, chinh sach
d6i v6i ngudi lao dong. Hoat dong trong nganh cé su phat trién nhanh chéng vé
cong nghé, vong doi san pham ngan, chi phi dau tu ha tang lai rt 10n, day 1a su
thach thirc rat 1on cho cac nha cung cap dich vu vién thong, cong nghé thong tin
(CNTT) trong d6 c6 VNPT. Hé qua 1a, VNPT, phai khong nging dau tu cong nghé,
thiét bi mai. Bén canh d6, doi hoi ngudn nhan lyc phai nang cao chat luong dé theo
kip, dbi ung voi su tién bo cua k¥ thuat, cong nghé, déng thoi budc thuc tién quan tri
ngudn nhan lyc trong cac doanh nghiép hoat dong kinh doanh linh vyc vién thong,
CNTT phai gia tang hoat dong dan dat su thay ddi so voi cac doanh nghi¢p hoat
dong trong céc linh vuc kinh doanh dich vu vién thong va cong nghé thong tin.

Hién tai o thi truong trong nudc, thi phan cac dich vu vién théng va cong
nghé thong tin VNPT dang c6 wu thé so véi cac nha cung cap dich vy vién thdng
khac. Tuy nhién, VNPT hoat dong véi quy md 16n, bo may cong kénh Ion, ngudn
nhan lyc dong va 16n tudi, nhung yéu cau vé chat luong: kién thirc, ki nang va kinh
nghiém con nhiéu han ché; co ché quan 1y diéu hanh con bi anh huong boi co ché
tap trung. Qua trinh chuyén doi sé cia nén kinh té dang dién ra rat nhanh chong,
muc d6 canh tranh trong Nganh Vién théng va Cong nghé thong tin dang dién ra rat
khoc liet. Vi thé, tat yéu VNPT phai d6i mat véi su canh tranh, trong d6 c6 canh
tranh vé thu hat ngudn nhan lyc chét luong cao sé& dién ra c liét tir c4c nha cung cap
dich vu vién thdng va cong nghé thong tin trong nudc va nudc ngoai. Bén canh
nhitng co hoi, su thach thuc, rai ro dbi dién voi VNPT ngay sé ting va cac van dé
nang cao chat luong, hoach dinh chién luoc phét trién ngudn nhan luc caa VNPT
ngay cang co vi tri quan trong trén hét.

Cin ctr Bang 1.1 tong hop két qua hoat déng kinh doanh cac nam 2020; 2021;
2022; 2023; 2024. T4c gia nhan thay doanh thu thuan nam 2020 13 1.622,51 ty; nim
2024 14 1.062,47 ty. Nhu vay, c6 thé thdy doanh thu thuan c6 bién dong trong giai
doan 2020-2024.



Bang 1.1. Tong hop két qua hoat dong kinh doanh 2020-2024

(Pon vi tinh: dong)

STT CHI TIEU 2020 2021 2022 2023 2024

1 Doanh thu ban hang va cung cap dich vy 1622510182810 1100783749706 1043510679266 1046547489127 1062473047931
2 Céc khoan giam trir doanh thu

3 Doanh thu thuan vé ban hang va dich vu 1622510182810 1100783749706 1043510679266 1046547489127 1062473047931
4 Gia von hang ban 1525 715740 010 967 915 810 264 964 092 156 147 1009 375262 653 1048 933 657 338
5 Loi nhuan gop vé ban hang va dich vu 96 794 442 800 132 867 939 442 79418 523 119 37 172 226 474 13 539 390 593
6 Doanh thu hoat dong tai chinh 11 165 390 17 274 156 17 800 947 20321776 22 937 947
8 Chi phi ban hang 182 000 000 199 924 000 213238 726 989 969 782 751 156 309
9 Chi phi quan ly doanh nghiép 15957 159 175 16 735 008 325 18 346 339 372 21 499 346 332 23 489 766 688
10  Loi nhuan thuan tir hoat dong kinh doanh 80 666 449 015 115950 281 273 60 876 745 968 14 703 232 136 -10 678 594 457
11 Thu nhap khac 11 542 640 380 8 648 445 886 24 281 643 604 3152 637 325 9 020 054 920
12 Chi phi khac 48 900 259 135 229

13 Loi nhuan khac 11493 740 121 8 648 445 886 24 281 508 375 3152 637 325 9 020 054 920
14 Téng loi nhuan ké toan truge thué 92 160 189 136 124 598 727 159 85 158 254 343 17 855 869 461 -1 658 539 537
17 Loi nhuan sau thué thu nhap doanh nghiép 92 160 189 136 124 598 727 159 85 158 254 343 17 855 869 461 -1 658 539 537

(Nguon: T4c gia tong hop, 2025)



y

Cin ctr Bang 1.1 tong hop két qua hoat dong kinh doanh cac nam 2020; 2021;
2022; 2023; 2024. Tac gia nhan thay doanh thu thuan nim 2020 1a 1.622,51 ty; ndm
2024 1a 1.062,47 ty. Nhu vay, c6 thé thiy doanh thu thuan co bién dong giam la
34,5% sau 5 nam. Mit khéac, gid von hang ban giam tir 1.525,72 ty xudng 1.048,93
ty nhung khong twong d6i véi mac giam doanh thu. Véi loi nhuan gop da giam
giam tir 96,79 ty tir ndm 2020 xudng con 13,54 ty tinh dén nim 2024, mat 86% gia
tri loi nhuan. Nhu vay, dit liéu cho thay sy suy giam rd rét trong hiéu qua trong hoat
dong kinh doanh.

Nam 2024 d3 c6 loi nhuan ké toan truge thué mang gia tri am (-1,65 ty) va
cling trong nam 2024, vé mat loi nhuan Thuan tir hoat dong kinh doanh va Kha
nang Sinh Loi cling mang gia tri Am vao nam 2024 véi tri s6 -10,6 ty. C6 18, nam
2024 13 ndm dau tién caa 5 ndm tinh tir nim 2020 dén nim 2024 1a c6 ghi nhan 15
truéc thué, chung to rang hiéu qua coéng viéc dang giam nghiém trong, diéu nay
cling canh béo su suy yéu nghiém trong va hiéu qua cong viéc dang giam rat
nghiém trong.

Khi nhin nhan vé cac chi sé danh gia thi bién lgi nhuan gop cta nim 2020 13
Xap Xi ~6%, ti ndm 2024 thi bién loi nhuan gop di giam manh xubng chi con xap
xi ~1,2%. Mat khéc, vai ty 1€ chi phi quan ly trén doanh thu ctia nam 2020 1a 0,98%
va t6i nam 2024 1a xap xi ~2,21%. Nhu vay, tir nim 2020 dén nim 2024 d3 co ty 18
chi phi quan 1y trén doanh thu ting tir 0,98% cua nim 2020 ting 1én dén xap xi
~2,21% vao nam 2024. Ddi vai ty suat loi nhuan rong cia VNPT Ca Mau vao nim
2020 13 5,68%, nhung dén nim 2024 thi ty suét lgi nhuan rong cua VNPT Ca Mau
da giam manh va mang gié tri &m -0,16%.

Téc gia nhan thiy trong cac nhom tiéu chi trén, nhom tiéu chi dat yéu cau la
khong ¢6 hang tén kho vuot dinh mie dat & mac hé sé 0,62. cac nhom tiéu chi co
muc do khong dat nhe hodc gan dat nhu t6i vu 5% chi phi (Muc tiéu: 49,997 triéu,
thuc té: 50,146 triéu, léch -0.30%). Nhom tiéu chi c6 mirc d6 khong dat trung binh
(Mirc @6 hoan thanh dao dong tir 50% — 80%) dong tién thanh toan khéng ding tién
mat, muc tiéu: 5,005 triéu, thuc té: 2,919 triéu, dat 58,32%. Nhém tiéu chi c6 muc
d6 khong dat nghiém trong, vi ty 1& hoan thanh rat thip hodc nguoc chiéu véi muc
tiéu dat ra la Giam ty I¢ thué bao Fiber VNN ngung PSC/PTM (Muc tiéu: 32%,
thuc té dat: 66,59%. Giam ty I¢ thué bao MyTV ngung PSC vé&i muyc tiéu: 22%,
thuc té dat 61,35% va nhom hiéu qua trién khai cong taic QTRRDN véi muc tiéu:
2,20 diém, thuc té dat 0,40 diém, dat 18,18%. Nguyén nhan tiém an theo tac gia
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nhan dinh c6 thé do phdi hop nhan su trong viéc xu ly chat lugng dich vy chwa dap
tmg mong doi cua khach hang, din dén ty & ngung st dung cao, viéc thiéu céac
chinh sach gitr chan khach hang hiéu qua va c6 thé do cong tac quan trj rai ro chua
duoc trién khai ddng bo hoic nhan vién, nhan su néi chung thuc hién dat, chwa co
su phdi hop chat ché giita cac nhan sy trong viéc dap wng Xt 1y phat sinh, dap tng
nhu cau mong doi ctia khach hang. Vi thé, kéo theo loi nhuan sau thué xuét hién
muc giam sau, rit sau, dic biét mac giam 1a nam 2024 bi 15 rat ning véi gia tri -
0,16%. Thém vao d6, dé c6 birc tranh rd hon vé tinh hinh doanh thu ciia VNPT tai
13 tinh Bdng bang Séng Cau Long, tac gia di thu thap thém dit liéu doanh thu thyuc
té so voi ké hoach trong giai doan 2021-2024 (Bang 1.2). Dit liéu cho thiy rang
doanh thu thuc té cua da s6 cac VNPT thudc 13 khong dat so véi ké hoach dé ra.
Téc gia nhan thay ring VNPT Ca Mau n6i riéng va VNPT céc tinh Bong bang Séng
Ctru Long néi chung khong dat hiéu qua cao trong hoat dong. Nhan sy nhin chung
chua dép tng dugc yéu cau thay doi trong moi trudng bién dong va yéu cau khach

hang tang nhanh.
Bang 1. 2. Ty Ié doanh thu thyc té so véi ké hoach giai doan 2021-2024

STT Tén tinh 2021 2022 2023 2024
1 CaMau 92,60% 92,95% 94,18% 98,51%
2 BacLiéu 92,21% 90,64% 91,21% 97,37%
3 Séc Trang 95,20% 96,39% 97,99% 104,18%
4 Hau Giang 92,64% 95,91% 95,96% 114,39%
5 Kién Giang 94,92% 95,15% 93,27% 98,80%
6 AnGiang 98,23% 96,16% 94,20% 98,10%
7 CinTho 88,01% 95,95% 89,84% 94,51%
8  Vinh Long 95,77% 95,11% 92,19% 100,36%
9  TraVinh 94,39% 95,31% 91,04% 97,52%
10 Bén Tre 95,18% 94,43% 95,71% 97,18%
11  Ddng Thap 92,88% 94,81% 93,96% 97,76%
12 Tién Giang 94,62% 93,14% 89,05% 95,89%
13 Long An 98,08% 96,76% 92,56% 98,00%

(Nguén: TAc gia téng hop, 2025)

Téc gia ciing nhin nhan thém vé viéc 1am sao cai thién hiéu suat, hiéu qua lam

viéc ciia nhan sy noéi chung, dé co thé ting hiéu suat 1am viéc, nang cao chat luong
dich vu dé giam ty Ié thué bao ngung sir dung, cai thién hiéu qua quan tri rai ro phat
sinh gitra nhan vién vai khach hang, duy tri hiéu qua quan Iy hang ton kho tét. Theo
nghién ctu cia Gabriel va cong su (2016) ¢ néu Ién tam quan trong cua quan ly

hiéu suat giup nang cao ning suét lao dong va dat dugc muc tiéu chién luoc cua
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doanh nghiép, dong thoi dé xuat chién lugc phat trién ngudn nhan luc nhu xay dyng
cac chuong trinh dao tao va phét trién ki ning cho nhan vién, nham dap ¢ng yéu
cau cong viéc va thuc day su phat trién ca nhan. Vi thé, tac gia cho rang dé cai thién
két qua tir dich vu khéch hang, doanh nghiép can dau tu vao hoat déng quan tri
ngudn nhan lyc.

Viéc xay dung va thuc hién cac chién luge quan tri ngudn nhéan lyc phu hop
v6i thue trang phat trién ciia x3 hoi, cua toan cau s& giip VNPT duy tri su canh
tranh bén vitng va tiép tuc phat trién. Trudc nhitng thach thic 16n d6, dé ddi pho véi
nhirng thach thirc trong nganh vién thong va cong nghé théng tin, VNPT can tap
trung vao viéc doi méi quan tri nguén nhan luc dé tao ra mot méi truong lam viée
khuyén khich su sang tao va d6i méi. Bén canh cac yéu td bén ngoai nhu su thay
d6i nhanh chong ciia cong nghé, VNPT con phai ddi mat vai cac yéu t6 ndi bd nhur
co cdu t chuc hién tai, ngué)n nhan luc hién tai c6 thé dap ung dugc cac doi hdi cua
su phat trién ciia toan cau hay khong. Vi thé, VNPT can phai ¢ chién lugc phat
trién nhan lyc dai han va bén vitng. Mot trong nhitng yéu td quan trong gitip VNPT
c6 thé duy tri loi thé canh tranh trong bdi canh hién nay chinh 13 viéc phat trién va
quan 1y t6t nguon nhan lyc. Nhu nodi dung nghién ciru ciia (Hussain va cong su,
2022) d3 néu, cac to chirc c6 kha nang d6i mai tot thuong phan tng nhanh véi cac
thach thirc va co hoi thi trudng. Vi thé, cac to chirc doanh nghiép khong chi phu
thudc vao cac yéu td bén ngoai ma con phu thudc vao kha nang noi tai cua td chirc
trong viéc khuyén khich nhan vién tham gia vao qué trinh d6i méi. Cac to chirc
doanh nghiép c6 nhimng khuyén khich d6i méi va sang tao tot, khong chi gitp phat
trién ngudn lyc doanh nghiép, phat trién san pham va dich vu méi ma con giap cai
thién quy trinh cong viéc, nang cao hi¢u qua lam viéc ciia nhan vién. Vi vay, vai tro
cua quan tri nguén nhan lyc trong vi¢c tao ra moi truong ddi méi 1a vo cung quan
trong. Viéc thiic ddy hanh vi doi méi cua nhan vién ciing d3 duoc Bos-Nehles va
Veenendaal (2019) néu 1én rang, d6 1a mot yéu to khong thé thiéu trong cac chién
lugc nhan sy hién dai. Nhan vién khong chi 1a nhiing nguoi thuc hién cong viéc ma
con la nhitng ngudi sang tao va dong gop cac y tuong madi giap doanh nghiép thich
nghi va phat trién. M6i trudng 1am viéc khuyén khich sy sang tao, noi ma nhan vién
cam thay duoc hd trg va cong nhén, 1a didu kién tién quyét gitip hinh thanh nhing
hanh vi d6i méi tich cuc trong to chirc doanh nghiép.

Ngoai viéc tao ra mdi truong ddi mai, cac thuc tién trong quan tri ngudn

nhan sy trong t6 chirc doanh nghiép can phai duoc thiét ké sao cho phu hop v6i nhu
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ciu thay d6i va phat trién cta timg giai doan. Nhimg chinh sach nhan su nhu dao
tao va phat trién, khen thudéng va cong nhén sang kién cta nhan vién, va dic biét 1a
viéc tao ra cac co hdi cho nhan vién tham gia vao cic quyét dinh quan trong cia to
chtrc s& gép phan 1am ting kha ning d6i méi trong cong viée cua nhan sy trong to
chuec.

Trong hoat dong cua to chirc doanh nghiép VNPT hién nay. Pé duy tri vi tri
dan dau trong nganh, VNPT d3, phai khong ngimg nang cao chit luong ngudn nhan
lrc thong qua cic chuong trinh dao tao va phat trién nhan vién, nhin su trong toan
hé théng. Déng thoi, VNPT can thém su cha trong dén viéc xay dung mot co ché
khuyén khich sy d6i méi va sang tao trong cong viéc cua nhan vién, cua nhan su.
Diéu nay s& giup doanh nghiép khong chi duy tri duoc loi thé canh tranh ma con
phat trién manh mé hon trong twong lai.

Maiac du VNPT hién tai dang dbi mat v&i cac thach thuc 16n trude su phat
trién chong mit cua toan cau vé cong nghé, nhung néu viéc cach cai thién va phat
trién nguén nhan lyc mot cach chién luge, hé théng va dap tng duogc voi thyc trang
xa hoi yéu cau, thi té chitc VNPT hoan toan cé thé vuot qua duoc nhitng kho khin
nay va viéc thuc hién cac chuong trinh dao tao nhan vién, khuyén khich sy d6i méi
trong cong viéc, cai thién nang cap thyc tién nhan su s& gitip VNPT cung cb va phat
trién manh mé trong boi canh canh tranh khdc liét. Viéce cai thién va khuyén khich
d6i méi khong chi mang lai hiéu qua trong viéc cai thién hiéu qua coéng viée cia
nhan vién ma con gép phan nang cao chat lwong dich vu ma VNPT cung cép cho
khach hang. Vi nhan vién dugce khuyén khich doi méi va sang tao, ho sé chu dong
dong gop ¥ tuong mdi, cai tién quy trinh 1am viéc, nho d6, gitp hoat dong cia
VNPT khong ngimg phat trién, tiép tuc duy tri va dat t6i sy thanh cong mi méan. Vi
thé, cac cap lanh dao, cac cip quan 1y tai VNPT ciing cin nhin nhan thém véc tim
quan trong cta viéc lién tuc cai tién va d6i moi trong viée quan 1y ngudn nhan lyc,
quan 1y hoat dong ctia nhan sy trong toan hé théng. Vi cac phuong phap quan tri
nhan sy hién dai duoc ung dung vao qué trinh quan 1y, quan tri hoat dong nguén
nhan su, s& gitp VNPT thu hit va gitt chan dugc nhitng nhan sy tai ning, dong thoi
tao ra mai trudng lam viéc sang tao va dat hi¢u qua cao cho to chtrc.

Qua viéc lugc khao cac tai li¢u hi¢n nay ma tac gid luan an da thuc hién, thi
nhitng nghién ciru gan day vé quan tri nguon nhan lyc trong nganh vién thong va
CNTT ciing da chi ra rang, su d6i méi co thé giup to chic cai thién két qua kinh

doanh, ting trudng va nang cao vi thé canh tranh, duy tri thi phan va chiém linh thi
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truong méi. Chinh vi thé, VNPT ciing can duy tri va tip trung hon nita vao viéc tao
ra mdi trudng lam viée khuyén khich sy d6i méi va sang tao, dong thoi phat trién
cac chuong trinh dao tao phat trién ngudn nhan lyc, ngudn nhan vién hién tai dé
nang cao nang luc va k¥ nang cua ho.

Tu nhitng trinh bay néu trén cua tac gia luan 4n, c6 thé thay rang, tinh cap
thiét dé tién hanh nghién ctru vé mdi quan hé giita cac thuc tién quan tri nguon nhan
luc va hanh vi d6i méi trong cong viéc la hét strc can thiét. Pac biét, viéc tién hanh
thue hién nghién ctru ndy cia tac gia, s& cung cAp mot cai nhin toan dién va hé
théng vé cach thirc cac thuc tién quan tri nhan sy c6 thé thuc day hanh vi doi méi,
tir 46 nang cao hiéu qua coéng viéc va két qua kinh doanh cta té chuc, gitp VNPT
duy tri duoc vi thé va phat trién bén viing trong bdi canh thay d6i nhanh chéng cia
nganh vién thong va cong nghé thong tin hién nay.

Véi tinh cap bach va can thiét ma tac gia di néu trén dé c6 co so tién hanh
nghién ctru ludn 4n nay, tac gia ciing chac chan rang, két qua c6 dugc cta qua trinh
nghién ctru ludn 4n ndy ciing s& giup cac nha lanh dao, cac nha quan tri, cac cip
quan ly dang lam viéc tai VNPT c6 thém nhitng thong tin quan trong, c6 thém
nhitng nhin nhan vé thuc tién phat trién cua xa hoi, cua nén kinh té toan cau, nho
d6, dua ra cac quyét dinh chién lugc vé quan tri nguén nhan luc, khuyén khich sy
d6i mai va sang tao trong coéng viéc, toi wu hoa hiéu qua coéng viéc ctia nhan vién.
Diéu nay s& mang lai loi ich to 16n, gitip cho hoat dong cua to chitc VNPT duy tri
loi thé canh tranh trong nganh vién thong, giup cho t6 chirc VNPT ning cao chét
luong dich vu, nang cao nang luc canh tranh trong hoat dong cia VNPT trén toan
qudc va su canh tranh trén thé gidi, trong bdi canh thwong mai toan cau, hoi nhap
toan cu, giao thuong toan cau hién nay. Vi thé, viéc tac gid lya chon thuc hi¢n
nghién ctu ludn an ndy v6i dé tai “Anh hwéng quan tri Ngudn nhin lwe dén
Hanh vi ddi méi trong cong viéc va Hiéu qua cong viéc ciia nhan vién: Nghién
ciru tai VNPT cap tinh vang Pong bing song Ciru Long” 13 hoan toan phu hop,

dap Gng tinh cap thiét cta luan an.
1.2. MUC TIEU NGHIEN CU'U VA CAU HOI NGHIEN CUU

1.2.1. Muc tiéu nghién ctru
1.2.1.1. Muc tiéu nghién ciru tong qudt
Luan an tap trung nghién ctru tac dong caa gaun tri nguén nguodn nhan hec
dén hanhn vi d6i méi trong cong viéc va hiéu qua cong viéc cua nhan vién va hiéu

qua cbng viéc cua nhan vién trong cac don vi VNPT ving Ddng bang séng Ciru
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Long.
1.2.1.2. Muc tiéu nghién cieu cu thé

Khi di xac dinh dé dat dugc muc tidu chung nghiéc ctu, thi nghién ciu can
dat dugc ba muc tiéu cu thé sau:

(1) Xac dinh tac dong cua thuc tidn quan tri ngudn nhan luc dén hanh vi doi
mai trong cdng viéc nhan vién va hiéu qua cdng viéc cta nhan vién dang lam viéc
tai cac VNPT cép tinh trén dia ban cac tinh déng bang séng Ctru Long, truc thudc
Tap doan Buu chinh Vién thong Viét Nam.

(2) Kiém dinh vai vai tro trung gian cua hanh vi d6i méi cia nhan vién trong
mdi quan hé giira thuc tién quan tri ngudn nhan luc va hiéu qua cdng viéc cua nhan
vién dang 1am viéc tai VNPT cap tinh trén dia ban cac tinh dong bang séng Ctu
Long, truc thuoc Tap doan Buu chinh Vién théng Viét Nam.

(3) Kiém dinh vai tro diéu tiét ciia moi truong d6i méi trong tac dong cua
thuc tién quan tri nguén nhan lec dén hanh vi d6i méi cia nhan vién dang lam viéc
tai cac VNPT cép tinh trén dia ban cac tinh dong bang séng Curu Long, truc thudc
Tap doan Buu chinh Vién thong Viét Nam.

(4) Kiém dinh lai sy khac biét vé hanh vi d6i mai trong coéng viéc va hiéu
qua cong viéc tai VNPT cép tinh trén dia ban céac tinh dong bang song Ciru Long
theo dic diém nhan khau hoc: giéi tinh, tinh trang hén nhan, trinh do hoc vén, thu
nhap, d6 tudi, va kinh nghiém lam viéc.

(5) Pua ra ham ¥ quan trj cai thién hoat dong quan tri ngudn nhan lyc nhiam
gia taing d6i méi trong cdng viéc nhan vién va hiéu qua cong viéc cua nhan vién
dang lam viéc tai VNPT cap tinh trén dia ban cac tinh déng bang séng Cuu Long
phd truc thuoc Tap doan Buu chinh Vién thong Viét Nam.

1.2.2. Cau héi nghién ctru

(1) Tac dong cua thyc tién quan tri ngudn nhan luc, hanh vi d6i méi trong
céng viéc nhan vién va hiéu qua coéng viéc cua nhan vién dang lam viéc tai VNPT
cap tinh trén dia ban céc tinh déng bang sdéng Cau Long, truc thudc Tap doan Buu
chinh Vién théng Viét Nam (VNPT) duoc thé hién nhu thé nao?

(2) Liéu rang hanh vi d6i moi caa nhan vién cé thé 1am trung gian trong méi
quan hé gitra thuc tién quan tri ngudn nhan lec va hiéu qua céng viéc cua nhan vién
dang lam viéc tai VNPT cap tinh trén dia ban céc tinh déng bang séng Ciru Long,
truc thuoc Tap doan Buu chinh Vién théng Viét Nam hay khong?
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(3) Tac dong cua thuc tidn quan tri ngudn nhan luc dén hanh vi doi mai cua
nhan vién dang lam viéc s€ trd nén manh hon khi nhan vién lam viéc trong moi
truong ddi méi hay khong?

(4) Liéu riang c6 hay khong c6 su khac biét vé hanh vi d6i méi trong cong
viéc va hiéu qua cong viéc cua nhan vién tai VNPT cap tinh trén dia ban cac tinh
ddng bang séng Ciru Long theo dic diém nhan khau hoc?

(5) Ham y quan tri nao cai thién hoat dong quan tri nguén nhan lec nham gia
tang hanh vi d6i méi trong céng viéc nhan vién va hiéu qua céng viéc cia nhan vién
dang lam viéc tai VNPT cap tinh trén dia ban céc tinh déng bing séng Ciru Long,
truc thugc Tap doan VNPT?

1.3. POI TUQNG NGHIEN CUU VA PHAM VI NGHIEN CUU
1.3.1. Pdi twong nghién ciru

Péi tuwong trong nghién ciru cua luan an l1a: moi quan hé giita thuc tién quan
tri nguén nhan lyc, hanh vi doi méi trong cong viéc, hiéu qua cong viéc, va moi
truong doi mai.

1.3.2 Poi twong khao sat

Pon vi dugc phan tich 1a mot s VNPT cap tinh trén dia cac tinh dong bang
séng Ciru Long, truc thuoc Tap doan Buu chinh Vién théng Viét Nam. Ddi tuong
duoc khao sat 1a nhin vién dang lam viéc tai mot sé VNPT trén dia cAc tinh dong
bang sdng Ciru Long.

1.3.3. Khong gian nghién ctru va thoi gian khao sat

Thoi gian thyc hién khao sat duoc tién hanh tir thang 05 nam 2024 dén thang

12 nam 2024.

1.4. PHUONG PHAP NGHIEN CUU
Luan an sir dung phuong phap dinh tinh két hop dinh luong dé danh gia tac
dong ctia quan tri ngudn nhan lyc (HRM) dén hanh vi d6i méi trong cong viée va
hiéu qua cong viéc cua nhan vién tai VNPT cép tinh ving Pong bang song Cuu
Long.
1.4.1. Phwong phap nghién ciru dinh tinh
Muc tiéu ctia nghién ciru dinh tinh nham kham pha cac yéu t6 quan trong
trong quan tri ngudn nhan luc anh huong dén doi mdi va hiéu qua cong viée. Bén
canh d6, nd gitip tac gia hiéu sdu hon vé chinh sich HRM tai VNPT cép tinh, cach
the trién khai va tac dong thyc tién. Nghién ctru dinh tinh dugc thuc hién bﬁng ky

thuat phong van Su c4c quan 1y cdp cao tai VNPT dé thu thap ¥ kién vé HRM, d6i
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moi va hidu qua cong viée va k¥ thuat thao luan nhém véi nhan vién VNPT dé hiéu
o hon vé moi truong lam viéc, dong luc ddi méi va thach thac thuc té. Két qua
nghién ctru dinh tinh s& gitp diéu chinh mé hinh nghién ctu ciing nhu diéu chinh
thang do phu hop véi bdi canh nghién ctru.
1.4.2. Nghién ctru dinh lwgng

Tac gia tién hanh nghién ctru theo phuong phap dinh lwong véi hai giai doan
cu thé nham dam béo tinh khoa hoc va dd tin cay cua két qua. Giai doan 1, tac gia
tién hanh khéo sat so bd, dugc thyc hién tir ngay 01/05/2024 dén ngay 15/05/2024,
v6i muc tiéu kiém tra d6 phu hop va tinh nhat quan cta bang cau hoéi. Tac gia thu
thap 50 mau khao sat (n=50) dé phat hién cac van dé tiém tang lién quan dén cau
truc thang do, ndi dung cau héi hodc cac sai st trong quy trinh thyc hién. D li¢u tur
giai doan nay dugc str dung dé hiéu chinh va tdi vu héa bang khao sat.

Giai doan 2, tac gia tién hanh khao sat chinh thirc, dién ra tir 05/2024 dén
12/2024. Trong giai doan ndy, bang cau hoi da duoc diéu chinh tir két qua khao sat
so bod duge trién khai dudi hinh thire g truc tiép dén nhan vién dang lam viéc tai
mét sé VNPT trén dija cac tinh dong bang song Ciru Long. Tac gia st dung phan
mém SPSS 22 cho viée xu 1y dir liéu ban dau tir khao sat so bd va phan tich dir li¢u
nhan khau hoc, so sanh trung binh trong khao sat chinh thirc. Bén canh d6, phan
mém SmartPLS 4.0 duoc sir dung dé phan tich dit liéu trong khao sat chinh thirc.
Tac gia s€ tién hanh danh gia do tin cdy va tinh gia tri cua thang do, xac nhan cac
gia thuyét nghién ctru va kiém dinh sy khéc biét theo dac diém nhan khau hoc.

1.4.3. Dir li€éu nghién ciru

Tac gia da thuc hién nghién ctru dua trén hai loai dit li€u chinh: dir li¢u thi
cap va dit liéu so cap. Vi dir liéu tht cip, tac gia thu thap dit liéu tir cac bao céo
ctia mot s6 VNPT trén dia c4c tinh dong bang séng Ciru Long giai doan 2020-2024
va dir liéu tir Web of Science. Viéc ndy nham phan tich va tong hop nhiing thong tin
da dugc nghién ctru trude day tir cac tai liéu, bao cédo va co s dir liéu lién quan.
Qua do, tac gia xac dinh dugc sy lién két giita cac yéu to néu trén, lam nén tang cho
viéc phat trién khung 1y thuyét nghién ctru ciing nhu céc gia thuyét can kiém ching.

Déi vé6i dit lidu so cap, tac gia tap trung vao viée thu thip thong tin thong qua
phuong phap phong van siu, thao ludn nhom va khao sat nhan vién dang lam viéc
tai mot s6 VNPT trén dia c4c tinh dong bang séng Ctru Long. Nho cach tiép can két
hop giita dit lidu thir cip va so cip, nghién ciru cua tic gia sé dam bao tinh toan

dién, khoa hoc va phu hop véi thuc tién.
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1.5. PIEM MOI CUA LUAN AN

Théng qua lwgc khao cac dong nghién cau vé cac méi quan hé giira quan tri
ngudn nhan luc, d6i mai trong cong viéc nhan vién va két qua kinh doanh cua
doanh nghiép cho thay ring: Pa phan cac nghién cau trén van dung ly thuyét dua
vao nguon luc, cac nghién ciru trén da tich hop cac ly thuyét vé quan tri ngudn nhan
luc & cap do t6 chic, dong thoi chitng minh ngudn nhan lyc nhu mot ngudn ning
lwong quan trong cua d6i méi trong cong viéc nhan vién va két qua kinh doanh.
Quan tri ngudn nhan lyc nhu 1a diéu kién du gidp doanh nghiép dat dwugc va duy tri
d6i méi trong cdng viéc nhan vién va két qua kinh doanh. Ngoai ra, phwong phap
nghién ctru dinh lwong st dung md hinh cau trac tuyén tinh (SEM), PLS-SEM sir
dung kha phé bién tir nhitng nha nghién ctru truée d6. Tuy nhién, nhitng nghién cau
truéc con ¢ mot so khoang tréng trong nghién cau. Vi thé, luan an nay duoc thuc
hién nham 1ap vao nhiing khoang tréng nghién cau ciia cac nghién ciu trén.

Piém méi 1: C6 nhiéu nghién ciru da duogc xem xét vai trd quan tri nguon nhan
lyc, tuy nhién con han ché, nhitng nghién ctru chua di sau va xem xét (do ludng)
mét cach toan dién vai trd caia quan tri ngudn nhan lyc. Nhitng thanh phan do luong
ctia quan tri nguon nhan lyc chua duoc théng nhat, khac nhau theo tirng loai nghién
ctru trude day. Do d6, theo tirng nganh nghé khac va thoi diém nhau, quan tri nguon
nhan luc s& khac nhau mai phu hop. Vi vy, diém mai tha nhat caa luan an 1a s&
xem xét va kiém dinh céc thanh phan do lwong quan tri ngudn nhan lyc trong nganh
buu chinh vién théng & Viét Nam n6i chung, cu thé 1a VNPT cap tinh trén dia ban
d6ng bang séng Citu Long.

Piém maéi 2: Mbi quan hé giira quan tri nguon nhan luc, doi méi trong cong
viéc nhan vién va hiéu qua cdng viéc cua nhan vién chua duoc kiém dinh tir nhitng
nghién ctu truge ddy. Do do, trong nén kinh té chuyén d6i & Viét Nam, dic biét
trong thoi dai ki nguyén sd, quan tri ngudn nhan luc caa VNPT s& c¢6 dic trung
riéng nén can thiét dé kiém dinh lai mdi quan hé giita chiing. Hon nira, vai tro trung
gian cua d6i mai trong cong viéc nhan vién giita quan tri nguén nhan lyc va hiéu
qua cdng viéc cta nhan vién chwa duoc kiém dinh tai thi truong chuyén ddi s6 &
Viét Nam.

biém méi 3: Hién nay chua co bat cir nghién ciru nao xem xét vai tro diéu tiét
ctia mdi trudng d6i méi trong mdi quan hé gitra thuc tién HRM va hanh vi doi méi

ctia nhan vién dang lam viéc tai cac cdng ty vién thong.
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1.6. NHUNG DPONG GOP CUA NGHIEN CcUU

1.6.1. Pong gop vé khia canh ly thuyét

Nghién ctu 12 sy tong két va hé théng hoa céc ly thuyét vé quan tri ngudn
nhan luc va loi thé canh tranh; céc nghién ctru vé thyc tidn quan tri ngudn nhan luc
trong mdi quan hé véi ddi mai trong cong viéc nhan vién va hiéu qua cong viéc cua
nhan vién. Vi vay, nghién ctiru s& gop phan hinh thanh khung Iy thuyét dé trién khai
cac nghién ctru khac vé cac chu dé lién quan dén thyc tidn quan tri ngudn nhan lyc,
moi trudng doi méi, ddi méi trong cong viéc nhan vién vé ngudn nhan luc va hiéu
qua cOng Vviéc cua nhan vién.

Nghién ciu nay tap trung diéu chinh mé hinh Iy thuyét vé méi quan hé giira
thuc tién quan tri ngudn nhan luc, hanh vi doi méi trong cong viéc caa nhan vién va
hiéu qua cbng Viéc, trén co so tiép can tir goc do thuc tién quan tri nhan su. Pdng
thoi, nghién cau tién hanh hiéu chinh thang do dé bao dam phi hop vai bdi canh
nghién ctu tai Viét Nam. Két qua nghién ctu khong chi 1am rd moi quan hé gitra
c4c bién trong md hinh ma con cung cap mot hé thong cong cu do luong cé gia tri
tham khao, hd tro cho cac nghién ciu tiép theo trong linh virc quan tri nguon nhan
lwc va hanh vi t6 chc.

1.6.2. Pong gop vé khia canh thue tién
Nghién ciru s& gitp cho cac nha quan tri ngudn nhan luc c6 cach nhin téng

quan hon vé anh huéng cua thuc tidn quan tri ngudén nhan luc dén d6i méi trong
cdng viéc nhan vién va hiéu qua cong viéc caa nhan vién caa VNPT cép tinh trén
dia ban cac tinh dong bang séng Cau Long noi riéng va tai Viét Nam ndi chung.
Két qua nghién ctru 1am nén tang giup cac doanh nghiép VNPT khu vuc Pong bang
song Ctu Long tao lap moi trudng thic day ddi mai cho nhan vién trong doanh
nghiép. Tir 46 gop phan nang cao két qua hoat dong kinh doanh cua doanh nghiép.
Mit khac, két qua nghién ctru ciing 1 nén tang cho cac nha nghién ciru tiép theo khi
nghién ctu vé hiéu qua cong viéc cia nhan vién. Vi thé, nghién cau nay sé dit co
s& cho viéc xay dung chién Iuoc phét trién nguon nhan luc, cac chinh sach vé thuc
tién quan tri ngudn nhan lyc trong cac doanh nghiép vién thdng tai Viét Nam.
1.7. KET CAU CUA LUAN AN

Luan an nay nay duoc trinh bay véi két cau 5 chuong nhu sau:

Chuwong 1: Gigi thiéu vé nghién ciru. Chuong nay trinh bay tinh cap thiét
cua dé tai, muc tiéu nghién ciu, cau hoi nghién cau, dbi tuong va pham vi nghién
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cau. Ngoai ra, luan &n con trinh bay phuong phap nghién ctu va nhirng dong goép
vé mit ly thuyét va thyc tidn cua luan an.

Chwong 2: Co sé ly thuyét va mé hinh nghién ceu. Chuong nay bao gdm
cach nhin téng quan vé cac 1y thuyét quan trong trong viéc tao dung loi thé canh
tranh thong qua viéc khai thac va sir dung ngudn luc. Pau tién, s& 13 1y thuyét vé tao
loi thé canh tranh dua vao ngudn luc, tiép theo 1a 1y thuyét AMO (Ability,
Motivation, Opportunity), ciing véi 1y thuyét trao doi xd hoi, nhdm lam 3 cac yéu
t tac dong dén sy twong tac giita cac bén lién quan trong to chirc. Ngoai ra, trong
chuong 2 nay, tac gid luan an ciing s€ trinh bay cac nghién ctru li€én quan trong nudc
va qudc té, tir d6 tong hop cac quan diém va phan tich cac két qua nghién ctru da co.
Cubi cing, théng qua viéc danh gia cac 1y thuyét lién quan, tac gia ludn 4n s& xéac
dinh cac khe hong 1y thuyét va dé xuat mo hinh nghién ctru 1y thuyét méi dé tiép tuc
phat trién va hoan thién van dé nghién ctu.

Chwong 3: Thiét ké nghién ciru. Chuong nay ciing mé ta quy trinh nghién
ctru dinh tinh va dinh luong, va mot sb ki thuat nhu 14y mau, cé mau, thu thap di
liéu, phuong phap phan tich du liéu.

Chwong 4: Két qua nghién ciu va thao luan. Chuong nay bay két qua
nghién cau cua luan an nhu dic diém mau nghién cau, két qua kiém dinh mé hinh
do ludng (danh gia do tin cay va tinh gia tri cua thang do, hién twong da cong tuyén)
va md hinh cau trac (kiém dinh gia thuyét nghién ctru va mac do du doan cua md
hinh). Sau cting, luan &n thuc hién phan tich cau trac ¢a nhom dé kiém dinh su khac
biét va thao luan két qua nghién ciu.

Chuwong 5: Két luan va ham y quan tri. Trong chuong nay, luan an tong hop
lai nhitng khdm ph&, mét sb két qua da thuc hién va mot sé ham y quan tri duoc dé
Xuit nham gia ting d6i mai trong cong viéc nhan vién va hiéu qua cong viéc cua
nhan vién tao két qua hoat dong san xuat kinh doanh cia VNPT cép tinh trén dia
ban céc tinh khu vuc Pong bang song Ciru Long thudc Tap doan Buu chinh Vién
thong Viét Nam. Cudi cuing, luan an trinh bay cac han ché va goi y dé xuat hudng
nghién cuu tiép theo.
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TIEU KET CHUONG 1

Véi ndi dung da trinh bay & Chuong 1, tic gia luan an da tién hanh trinh bay
d6i twong nghién ctru; pham vi nghién ctru; di twong khao sat; nghién ctru dinh
tinh; nghién ctru dinh lugng; dong gdp cua nghién ctru; dong gop cho hoc thuat;
dong gop cho thuc tién; két ciu bd cuc cua nghién ciru; tiéu két chuong 1. Pay 1a
khoi dau cho cac chuong 2, chuong 3, chuong 4, chuong 5 tiép theo ciia nghién

cuu.
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CHUONG 2: COSO LY THUYET VA MO HINH NGHIEN CUU
Trong chuong 2, luan an trinh bay mét sé co so ly thuyét nén cua dé tai
nghién ciu. Mot sé khai niém nghién ctu trong mé hinh ly thuyét ciing duge dé
cap. Tur ly thuyét nén va nghién ciu thuc nghiém c6 lién quan, luan an xay dung mé
hinh ly thuyét va phét trién gia thuyét caa luan an.

2.1.COSOLY THUYET

2.1.1. Ly thuyét tao loi thé canh tranh dwa vio ngudn luc

Luan &n nay khong truc tiép dua lgi thé canh tranh ctia doanh nghiép vao mo
hinh nghién ctru nhu mot bién sb cu thé. Tuy nhién, viéc van dung ly thuyét lgi thé
canh tranh dya trén ngudn lrc (Resource-Based View — RBV) vin mang y nghia
nén tang va can thiét. Ly do 1a bai RBV giai thich cach cac nguon luc noi tai, dac
biét 1a nhitng ngudn luc vd hinh va khé sao chép, co thé tao ra su khac biét trong
hiéu qua hoat dong cua to chtrc. Trong d6, thuc tidn quan tri nguon nhan luc va
hanh vi d6i mai cua nhan vién duoc xem la nhitng ngudn luc mang tinh chién luoc,
gitip hinh thanh ning lyc cot 16i va nang cao gié tri bén viing cho doanh nghiép.

O cap do vi md, HRM va hanh vi doi méi cia nhan vién truc tiép thuc day
hiéu qua cdng viéc ca nhan, gop phan cai thién ning suit va chat luong thuc hién
nhiém vu. Tuy nhién, khi duoc nhin nhan tir lang kinh cua RBV, cac yéu té nay
khéng chi ding lai & tac ddng ngan han ma con tro thanh nén tang tich liy gia tri
lau dai, gitp to chuc tao ra sy khac biét kho bit chudc so véi cac ddi tha. Chinh vi
vay, mic di luan an khong do luong loi thé canh tranh nhu mot bién trung tam,
nhung RBV déng vai trd nhu khung 1y thuyét bao trim, cho phép két néi tac dong
ciia HRM va d6i méi ca nhan dén muc tiéu rong hon & tam doanh nghiép.

No6i cach khac, luan an sir dung RBV nhu co so Iy giai dé nhan manh rang
cac két qua nghién ciu vé HRM, hanh vi d6i mégi va hiéu qua cong viéc cua nhan
vién khong chi ¢ y nghia & cap do t6 chirc lao dong, ma con co gia tri giai thich tai
sao nhing thuc tidn ndy co thé dong gop gian tiép va tich liy vao loi thé canh tranh
bén vitng. Do d6, viéc tham chiéu dén RBV giup dam bao tinh hop 1y, nang cao y
nghia hoc thuat, va mé rong gia tri tng dung thuc tién cua nghién ctu trong bdi
canh doanh nghiép tai Viét Nam.

2.1.1.1. Dinh nghia vé ly thuyét tao loi thé canh tranh dwa vao nguén luc

Nha nghién cttu sém nhat ly thuyét tao loi thé canh tranh dwa vao nguén lec

la Penrose (1959). Co ay tap trung vao ting truéng cua cong ty va s dung céc
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ngudn lyc lam don vi co ban dé hinh thanh khai niém vé ting truong cua cong ty.
Penrose (1959) d3 dinh nghia cong ty nhu mot tap hop cac ngudn luc; mot nhom
cac ngudn nhan lec va phi nhan luc theo mot co cau hanh chinh nhim tao ra dic
tinh gin két cua cong ty. Tang trudng cua mot cong ty 1a mot chire ning cua goi tai
nguyén duy nhat ma cong ty s& hitu va trién khai. Cac ngudn luc san xuat khéng
duoc sir dung tao ra nhitng co hoi duy nhat dé ting truong, khi két hop voi viéc thay
d6i kién thic quan 1y. Quan diém dya trén nguon luc di bi chd doi mon mai cho
dén khi Wernerfelt (1984) mang lai sc séng méi cho quan diém cu thé vé cong ty
nay. Ong dinh nghia cac ngudn lyc 1a nhitng tai san hixu hinh hoic v hinh gén b6
vinh vién véi cong ty. Lap luan caa 6ng ngu y rang nhitng tai san nay 1a khéng thé
tach roi, cu thé 1a ching khdng thé giao dich trong céc thi trudng. Ngoai ra, 6ng lap
luan rang mot vi tri nguon luc ¢ cap cong ty ¢ thé twong tu nhu mot rdo can gia
nhap & cap phan tich nganh ¢ chd no truyén dat tiém nang thu duoc lgi nhuan cao.

Hon nita, quan diém dya trén nguon luc da xac dinh cac nguon luc mot cach
rong rai va bao trum: Nguon luc cua doanh nghiép 12 tat ca tai san, kha ning, ning
luc, quy trinh t chirc, céc thudc tinh caa doanh nghiép, théng tin, kién thic, v.v.
dugc kiém soat boi mot cong ty va cho phép cong ty hinh thanh va thuc hién cac
chién lugc dugc thiét ké dé nang cao hiéu qua va hiéu luc cua né (Barney, 2010).
Ngudn lyc cua cong ty bao gém moi thir, tir bang sang ché va tén thuong hiéu dén
tai nang sang tao va ky nang phdi hop. Céc ngudn luc ndy bao gdm céc ki ning
quan ly, cac quy trinh va théi quen cua to chirc cling nhu thong tin va kién thic
(Barney va cong su, 2001). Cac hoc gia vé quan 1y da xac dinh dugc tir 4 dén 6 loai
ngudn luc 16n ma cac cong ty st dung dé hinh thanh va thuc hién céc chién luoc
cua ho. Do 1a von tai chinh, vat chat, con nguoi va to chic (Barney, 2010); kha
ning cong nghé (Lichtenstein & Brush, 2001); va gan day 1a ngudn von xa hoi
(Ireland va cong su, 2003). Nghién ciru quan diém dua trén nguon luc hién dai da
tap trung vao lgi thé canh tranh duoc tao ra bai cac ngudn luc co gié tri, hiém,
khong thé bat chuéc va c6 tinh t6 chuc.

2.1.1.2. Nguén nhan lwc va Iy thuyét tao lpi thé canh tranh dwa vao nguon

luc
Vén con nguoi da dugce dinh lwong nhu mot ngudn luc trong Iy thuyét xem
dwa trén nguon luc. Theo Barney (2010), ngudn luc bao gdom tat ca céc thudc tinh
cua doanh nghiép, bao gom kién thirc dugc kiém soat boi doanh nghiép. Campbell
va cong su (2012) da xac dinh von con nguoi ndi chung l1a nhitng k¥ nang va kién



21

thirc ¢6 thé ap dung & bat ctr dau thay vi mot cong ty cu thé. Tuy nhién, cac dinh
nghia ndy bao gébm cac gia dinh va khong bao gom céc thanh phan cua vén nhan
luc. Theo Schultz (1993), vén con nguoi 1a vén duoc dinh nghia 13 bam sinh hoic
¢ duogc, Vi vay con nguoi hoic ¢d tri thdng minh can thiét hoic ho co duoc théng
tin thdng qua gido duc hodc dao tao. Ngoai ra, vén nhan lyc thudc vé ngudi lao
dong, khong thé tach roi khoi nguoi do va co vong doi hitu han, do d6, doanh
nghiép nén lua chon ngudn vén nhan lyc caa minh mot cach thong minh. Do do,
diéu quan trong l1a phai biéu thi ring phuong trinh loi thé canh tranh bao gom vén
nhan lyc cu thé cho cong ty va cu thé cho timg don vi. Wang va Haggerty (2009)
tuyén bé rang ngudi lao d6ng mang theo céc ky ning va kién thirc, nhung khong co
gl dam bao rang cac k¥ niang chinh xac s& dugc ap dung trong mot cong ty méi.
King va cong su (2012) lap luan rang trong khi Schultz tuyén bé rang gia tri cua
vbn con nguoi thay doi, tly thude vao diéu kién thi trudng noi né duoc st dung. Do
d6, mac d6 ma von nhan lyc dong gop vao thanh cong ciia doanh nghiép c6 thé
khac nhau tly thudc vao viéc sir dung nd trong mot to chuc va thi trudng. Mot trong
nhitng muc tiéu cua quan tri nguén nhan lyc 1a thu nhan va quan ly vén con ngudi.

2.1.1.3. Ly thuyét tao lgi thé canh tranh dwa vio nguon lyc trong qudn tri
nguon nhén lyc
Vomberg va cong su (2015) di tim cach xac dinh mtc dong gdp nao cua von
con ngudi Va gia tri thuong hiéu dbi véi gia tri doanh nghiép. Céc tac gia dua ra gia
thuyét rang vi quan diém duya trén ngudn luc coi mot to chirc 1a mot hé théng céac
ngudn lyc phu thudc 1an nhau, rat hiém va khong thé bat chude duoc (Barney,
2010). Nyberg va cong su (2014) da tién hanh danh gia cac tai liéu hoc thuat nham
xay dung mot md hinh ngudn nhan lyc da chiéu. Cac tac gia cho rang mic du vén
con ngudi 13 mot ngudn lec va mot ngudn tiém ning cua loi thé canh tranh, cac tai
liu vé ngudn lec cip don vi lai khan hiém. Nyberg va cong su (2014) d3 so sanh
c4c tai liéu vé von con ngudi va xac dinh ba linh vuc can nghién ctu thém, d6 1a
lam rd cau tric, ban chat ning dong cua von con ngudi va hoi nhap vén xa hoi. Mic
di c4c nha nghién ctu tuyén bd rang von hda xa hoi khdng phai la trong tdm cua
nghién ctru, nhung ho xac dinh rang s& can nhiéu nghién ciru hon dé nghién ctiu chi
dé nay. Dinh dé nay phu hop véi nghién ciru dugc thuc hién bai (Zikic, 2015), noi
tac gia tuyén b rang cac doanh nghiép c6 thé thay sy cham tré trong viéc hién thuc
hda von con nguoi nhu mot nguon luc chién luge trong khi nhan vién duoc xa hoi

hoa trong mot to chac. Newbert (2017) ndi thém ring céc cong ty cé thé khdng
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thich hop vai gia tri ma ho tao ra, do do, tién thué duya trén tai nguyén khéng duoc
thue hién. Chu dé xuat hién tir nhdm bai viét nay 1a quan diém duya trén nguédn luc
c6 thé thiéu kha ning xac dinh mac do nhanh chong vén nhan luc s& c6 thé tao ra
loi nhuan dé dwoc phan loai 1a ngudn lec chién luoc do sy phtc tap cua viéc tich
hop tai nang méi vao chac chan.

Quan diém dya trén ngudn lyc c6 thé dugc str dung dé dua ra két luan lién
quan dén loi thé canh tranh va lgi thé canh tranh d6 c6 duoc thdng qua viéc thué
nhitng nhan vién hodc nguén nhan lec gidi nhat va gioi nhat. Yasir va Majid (2020)
khing dinh rang cac cong ty sir dung cac ki ning cua nhan vién ¢ nhiéu hon mot
nang luc cd thé co xu hudng ting loi thé canh tranh. Dé duy tri lgi thé canh tranh,
cac cdng ty khdng chi can thu hat nhitng nhan vién c6 nang lyc ma con can phai gii
chan ho dé duy tri lgi thé canh tranh théng qua nén tang kién thirc ma nhan vién
cung cap. Chopra (2017) tuyén bé rang cac thuc tién HRM va két qua tong thé, vi
chung lién quan dén loi thé canh tranh, c6 lién quan tryc tiép vai nhau. Tuy nhién,
mdi tai san, cho du vé hinh hay khéng, déu c6 mot vong doi riéng biét can phai
dugc xem xét. Hiéu rang tat ca cac nguodn lyc déu c6 mot vong doi cu thé 1a mot
khai niém quan trong, dic biét 14 khi nhin vao véon con ngudi. Najam va cong su
(2020) tuyén b rang c6 nhiing vong doi trong quan diém duya trén nguon lyc va céc
cong ty nén c6 kha nang cau hinh lai cic nang luc bén trong dé téi da hoa cac ning
luc d6. Xay dung ké hoach thay thé vén nhan lyc khi cac thanh vién trong nhém
dén cudi vong doi 12 mot phan tiéu chuan caa quy trinh duy tri ngudn lao dong c6
k§ ning cao. Lap ké hoach ké nhiém 1a mot linh vuc cd thé duoc tan dung theo
quan diém dya trén nguon lyuc, dé giir lai kién thirc va tai niang trong mot cong ty.

Trén thuc té, RBV vén duogc phét trién nham phan tich loi thé canh tranh bén
viing cua té chuc théng qua viéc tan dung cac ngudn luc co gia tri, hiém, kho bat
chuéc va kho thay thé. Tuy nhién, trong nhirng nim gan day, mot sé nghién ciu da
mé rong ly thuyét nay dé kham pha méi lién hé giita chién luoc quan tri nguon nhan
lyc va hanh vi ca nhan, xem con ngudi — dac biét 12 nhan vién — nhu mét nguoén lec
chién lugc quan trong cua té chie. Do d6, viéc van dung RBV trong nghién ctu
nay duoc tiép can theo hudng: hanh vi ca nhan (vi du: hanh vi di méi trong cong
viéc, hiéu qua cong viéc) la biéu hién bén ngoai cua viéc khai thac va phat huy
ngudn luc nhan luc noi tai trong to chizc. Nhitng hanh vi nay, néu dugc phét huy
hiéu qua, s& gop phan tao nén loi thé canh tranh bén viing, vén 1a muc tiéu trung
tam cua RBV. RBV khdng nhirng duoc sir dung dé giai thich tim 1y ¢4 nhan, ma dé
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lam r6 vai tro cua nhan vién nhu mét nguon hec chién lugc, va cach to chic tao didu
kién dé nhitng hanh vi tich cuc cua ho dugc kich hoat va phat trién trong bi canh to
chuc. Viéc van dung RBV trong nghién ctu ndy vi thé van giir dugc tinh hop Iy vé
mit |y thuyét, ddng thoi mé rong khéng gian tng dung caa RBV tir cap d6 td chirc
xudng cap do hanh vi ca nhan, phu hop véi cac nghién ciru gan day trong linh vuc
quan tri nhan sy chién lugc va hanh vi t chic.

2.1.2. Ly thuyét kha ning — dong luc — co hdi

Kha ning (Ability) ctia nhan vién duoc hinh thanh théng qua qua trinh tuyén
dung, dao tao va phat trién. Khi dugc chi trong dung mirc, nhan vién s& co dua kién
thac va k§ niang dé hoan thanh cong viéc. Pong luc (Motivation) va Co hoi
(Opportunities) ciing 13 hai thanh phan quan trong trong mé hinh AMO. Trudc day,
cac nha tam ly hoc cong nghiép cha yéu xem hiéu qua la két qua cua viéc tuyén
chon va dao tao; trong khi d6, cac nha tdim 1y hoc x& hoi nhan manh vai trd coa
dong luc nhu mot tiéu chi chinh dé tao ra hiéu qua. Cho dén cudi nhitng nam 1950,
hiéu qua van dugce xem don gian |a chirc ning cta tuyén chon va dao tao (Blumberg
& Pringle, 1982). Mot trong nhirg nguoi dau tién két hop hai yéu t nay caa thanh
tich v6i nhau 12 Vroom, nguoi da dé xuat mot cong thirc twong tac gitta kha nang va
dong luc, trong d6 hiéu qua la mot chirc nang cua kha nang x dong luc [P = f (A x
M)] (Vroom, 1964). Ké tir d6, cac hoc gia di nhan ra nhiing sai sot cua cong thic
mac di mét sb bién co lién quan khdng phu hop véi céc khia canh kha ning hoic
dong luc.

Campbell va cong su (1970) gidi thiéu ngan gon yéu té co hoi cua cong thirc.
Sau cong trinh cia Campbell, Blumberg va Pringle (1982) da phat trién thém lap
luan rang co hoi thuc hién cia mot nguoi 1a mot khia canh quan trong cua bat ky
mé hinh thyc hién ndo. Cac tac gia lap luan A x M Ia khong thé giai thich cho céac
bién méi truong khong nam dudi sy kiém soét cua ca nhan. Trén thuc té, cac tac gia
cho rang cac yéu té6 moi truong hoic bdi canh nhat dinh ngoai tim kiém soat cua

nhan vién dong vai tro anh huong dang ké dén hiéu qua.

Trong linh vuc quan tri nguén nhan luc, 1y thuyét AMO di duoc 4p dung
rong rai dé cé giai thich mdi quan hé phuc tap giira cach moi ngudi duoc quan ly va
két qua hoat dong tiép theo. Mot quan diém thuong dwoc chap nhan 1a su két hop
giita kha niang ciia mot ca nhan (A), dong luc (M) va co hoi caa ho (O) ¢ thé cho
chung ta thuéc do hiéu qua ctia mot ca nhan (Performance-P) (duoc biéu thi bang
AMO = P). Mic du cach dién dat caa cong thic nay khong rd rang, nhung cac nha
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nghién ciru Quan tri ngudn nhan lyc trong nhitng thap Ky gan day da ap dung khung
phan tich AMO theo cach goi y rang chinh cac hoat dong Quan tri nguén nhan lyc
cd lién quan trén thuc té anh huong dén kha ning, dong luc va co hoi cia mot cé
nhan, do d6 dan dén hiéu qua- két qua lién quan. Chang han, kha ning cua nhan
vién c6 thé duoc cai thién théng qua dao tao, dong luc c6 kha ning phat trién théng
qua tra luong dya trén hiéu qua va co hoi tham gia c6 thé bi anh huong boi tu cach
thanh vién nhom ty dinh huéng. M6 hinh AMO ciing c6 thé duoc sir dung dé hiéu
cac quy trinh hanh vi gitra cac sang kién quan 1y con ngudi va céc cai tién hiéu qua
tiém niang (Doshi & Nigam, 2023). Ly thuyét AMO cho phép céc thuc tién khéc
nhau dugc nhém lai véi nhau thanh ba khia canh khac nhau cua tién dé hiéu qua va
goi Y rang su tuong tac cta cac yéu td nay cd thé giup du doan hiéu qua cdng viéc.

Kha nang

bong luc

Hinh 2.1. M6 hinh Iy thuyét AMO

(Nguén: Blumberg & Pringle, 1982)
Khd ndng c6 thé duoc hiéu 1a kha ning nhan thtc va thé chat cho phép mot
ca nhan thuc hién nhiém vu mot cach hiéu qua (Blumberg & Pringle, 1982), hoac
tong quat hon, 1a kién thic, Ky ning, niang luc va su thanh thao cua nhan vién
(Marin-Garcia & Martinez Tomas, 2016). Pgng luc c6 thé dugc coi 1a dong luc
dinh huéng, tiép thém sinh lyc va duy tri hanh vi, hoic sy sin sang va mong mudn
ciia nhan vién dé thuc hién mot nhiém vu (Bos-Nehles va cong sy, 2013). Cudi
cung, Co' héi bao gdbm céc yéu té bdi canh hodc méi tredng nam ngoai tam kiém
Soat truc tiép ciia mot ca nhan va duoc Blumberg va Pringle (1982) mé ta 1a trudng
c4c luc bao quanh mot ngudi va cac nhiém vu ciia nguoi dé cho phép hoac han ché
viéc thuc hién nhiém vu cua ngudi d6. Ba khia canh nay cing nhau, trong mot sé
két hop, hd trg cac ca nhan thyc hién tt cong viec (Bang 2.1).
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Bang 2.1. Ung dung ly thuyét AMO vao Quan tri nguén nhan luc

Ly thuyét AMO Cac bién s6 thuéc HRM

Dao tao va phat trién
Thyc tién HRM néng cao “Kha ning” Chiéu m va tuyén dung
Chia sé tri thuc

Danh gia hiéu qua
Khen thuéng

Thuc tién HRM nang cao “Pong luc” Luong va phuc loi
Thang tién

Cong viéc an toan

Su tham gia cua nhan vién

Trao quyén

N Tu chu cong viée

Thuc tién HRM nang cao “Co hoi” L .
Thiét ké cong viéc
Lam viéc nhom

Giao tiép trong t6 chtic

(Nguon: Bos-Nehles va cgng sur, 2023)

2.1.3. Ly thuyét trao d6i xa hoi

Ly thuyét trao doi xa hoi (SET) la mot quan diém tam ly va xa hoi hoc, giai
thich su thay doi ctia x4 hoi va su 6n dinh nhu mot qua trinh thuong luong giira cac
bén. Thuyét trao ddi x& hoi lan dau tién dugc Homans (1958) dua ra. Ong dinh
nghia SET 1a su trao d6i cac hoat dong hiru hinh hodc vo hinh it nhét giira hai
nguodi. Tuong tu, Thibaut va Kelley (1959) tuyén b rang cac nhoém trao d6i nd luc
v6 hinh va hiru hinh, phan thuong va sy hy sinh dé duy tri su can bang tich cuc &
moi bén cua mot giao dich kho khan. Sau d6, Homans (1958) va Thibaut va Kelley
(1959), cac nha ly thuyét da tiép tuc nghién ctu vé né. Pic biét, Blau (1964) va
Emerson (1976) 1a ngudi da phat trién ly thuyét vé mit kinh doanh. Ly thuyét trao
d6i x& hoi 1a mot trong nhitng ly thuyét c6 anh huang nhat trong viéc hiéu hanh vi
tai noi lam viéc. Theo Emerson (1976) tuyén b riang dé t6i da hoa két qua cua ban
than va giam thiéu sy trimg phat, cac ca nhan thé hién cac hanh vi dé c6 cam giéc c6
di 6 lai. Mac du nhiéu quan diém cua Iy thuyét trao doi x& hoi da xuét hién tir khi
ra doi, cac nha ly thuyét ddng y rang ly thuyét trao d6i xa hoi lién quan dén mot loat
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céc tuong tac c6 cha dich dan dén cac nghia vu song phuong. Trong 1y thuyét SET,
nhitng twong tac nay thuong dugc coi 1a phu thudc 13n nhau vé hanh déng cua
nguoi Khac va tao ra nghia vu gitra cac bén (Blau, 1964). Tuong tac xa hoi xay ra
khi nguoi sir dung lao dong quan tdim dén nhan vién cua ho dwoc dap lai bang
nhitng hanh vi tich cuc. Cac mdi quan hé trao ddi x& hoi phat trién gitra cac bén lién
quan thdng qua mot loat cac ¢d phan, mac du khong nhat thiét phai dong thoi, cac
trao ddi d6 tao ra mot md hinh trach nhiém c6 di c6 lai caa mdi bén.

Cac nghién ctru trude day khang dinh ring mot nhan vién tham gia vao it
nhat hai mdi quan hé xa hoi tai noi lam viéc: mot véi ngudi gidm sét truc tiép cua
anh dy / ¢6 4y va mot vai to chirc (Masterson va cong su, 2000). Nhu vay, ly thuyét
trao ddi x& hoi cung cap su hiéu biét vé cac quyét dinh trong méi quan hé cua con
ngudi va ¢ thé duoc &p dung gitra cac ca nhan, ca nhan va thuc thé (vi du: nhan
vién va to chirc) va giita cac nhom ngudi. Ly thuyét trao doi xa hoi vé co ban 1a mot
nghién ciu nham muc dich tim kiém tu loi chang han nhu cac méi quan hé ¢ loi
cho ho va hanh xir theo nhitng céch c6 chon loc dé tao ra, duy tri hoic cham dirt cac
mdi quan hé. Nguyén tic thiét yéu caa SET, khi duoc &p dung trong cac to chuc, 1a
c4c ca nhan va t6 chuc tham gia vao cac mdi quan hé tuong hd trong do to chirc
cung cap mot moi trudng hd tro, cong bang, thich hop dé doi lay long trung thanh
va sy gan bo cua nhan vién (Rupp & Cropanzano, 2002). Rhoades va cong su
(2001) 1ap luan rang cac hanh vi cua nhan vién (vi du: hanh vi d6i mai trong cong
viéc) lién quan tryc tiép dén nhan thicc cua nhan vién vé khen thudng cua to chuc,
su cdng nhan cho cdng viéc tt, co hoi thang tién va thu nhap cao, ciing nhu cam
xuc d6i vai su hd tro cia nguoi giam sat. Do d6, SET rat thich hop dé kiém tra tinh
cdng bang cua cac hoat dong quan Iy ngudn nhan luc vi né giai thich cac méi tuong
tac vai ca td chirc va c& nhan.

Tom lai, Iy thuyét trao ddi xa hoi tap trung vao mdi quan hé giita cac c4 nhan
hodc gitta ca nhan va t6 chuc, dua trén nguyén tic trao doi qua lai. Cot 15i cua 1y
thuyét 13 moi hanh dong trong mdi quan hé xa hoi déu duoc thuc diy boi su can
nhéic gitra chi phi va loi ich, nham tdi da hoa gia tri ma cac bén nhéan dugc. Va viéc
tmg dung 1y thuyét trao doi xa hoi trong moi trudng doanh nghiép, 1y thuyét nay
gidi thich cach ma sy trao doi gifra td chirc va nhan vién tao ra dong luc lam viéc.
Nhu vay, ly thuyét trao ddi x4 hdi nhan manh tdm quan trong cua viéc xay dung
mbi quan hé dya trén su twong hd, cong bé‘mg va tin tudng trong cac td chirc dé dat

duoc hi€u qua cao hon va phat trién bén viing.
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2.2. CAC KHAI NIEM LIEN QUAN

2.2.1. Thye tién quan tri ngudn nhan lyc
2.2.1.1. Khdi niém vé nguon nhén lyc

Ngudn nhan luc 13 vin dé trung tam cua qudc gia va |1 sy phét trién kinh té
x& hoi ¢ tat ca cac qudc gia trén thé gigi. Khi cac qudc gia trén thé gisi dang budc
vao cudc cach mang cong nghiép lan thi 4 (CMCN 4.0), loi thé so sanh cua su phat
trién s& chuyén dich tir yéu tb tai nguyén, tién vén, ... sang loi thé vé trinh do tri tué
va sirc doi mai trong cong viéc cia con ngudi, nguon nhan luc 12 tai san qui gia
quyét dinh quan trong dén sy phat trién cua moi t6 chuc, doanh nghiép, cia moi
qudc gia (Dessler, 2023). Tuy nhién, trong thoi dai ngdy nay con nguoi 1 tong hoa
cac mdi quan hé x& hoi, vi thé duéi cac cach tiép can nghién cau khac nhau, khai
niém nguon nhan luc ciing dugce dinh nghia theo nhitng huéng khac nhau khi tiép
can.

Theo Mousa va Othman (2020), ngudn nhan luc cua to chirc duoc hinh thanh
trén co s& cac nhan c6 vai tro khac nhau va dugc lién két vai nhau theo nhitng muc
tiéu nhat dinh. Nguon nhan luc khac vai cac nguon luc khac trong to chuc 1a ¢ ban
chat con nguoi. Nhan vién cd tiém nang phat trién ¢d kha nang hinh thanh cac doi,
nhom, cé4c to chire cong doan dé bao vé quyén lgi cua ho. Ho cd thé danh gia va dat
cau hoi d6i véi hoat dong cua cac can bo quan ly, hanh vi cua ho c6 thé thay doi
phu thudc vao chinh ban than ho, hoac su tac dong ciia moi treong.

Nguon lyc ca nhan chinh 12 nguon lyc caa mdi con ngudi. Mdi ngudi s& o
nhitng kha nang khac nhau, khi tng tuyén vao bat ky mot vi tri céng viéc nio ciing
can phd dién nhitng ngudn lyc c& nhan cia minh cho nha tuyén dung thay ban pha
hop. Ngudn lrc c& nhan cua ban cang chat luong thi co hoi dé co viéc lam tbt va
muc luong hap din cang cao. D6 chinh 1a nhitng tai san ma doanh nghiép duoc s¢
hitu. Ho s& khai thac ngudn lyc caa minh dé dem lai muc dich kinh té cho cong ty.
Nguén lyc cua bat ky mot doanh nghiép nao hién nay ciing duoc chia thanh nguén
lyc hiru hinh (trang thiét bi, may moc, co s& Vat chat, co so du liéu, nhan vién, ...
va ngudn luc vé hinh (k¥ nang, kinh nghiém, trinh dg, cac méi quan hé xa hoi, ...).

2.2.1.2. Khdi niém qudn tri nguon nhan luc

Quan tri ngudn nhan lyc (HRM) 1a viéc khai thac, quan 1y ngudn nhén luc
clia t6 chirc mot cach hop 1y, hiéu qua. N6 bao gém nhiing chinh sach, quyét dinh
quan 1y c6 anh huong dén mdi quan hé giita doanh nghiép va nhiing ngudi lao

dong. Do do6 bd phan quan tri nguén nhan lyc phai c6 tam nhin vé chién lugc va
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ludn gan b6 véi cac hoat dong san xuat, kinh doanh cta doanh nghiép. Quan tri
ngudn nhan lyc 1a yéu t6 dé cac cong ty t6 chirc quan 1y nguoi lao dong gitip ho
phat huy duoc t6i da ning luc chuyén mén cta ban than va tin tdm, trung thanh véi
cong ty (Dessler, 2023).

Quan tri ngudn nhan luc nodi chung dugc hiéu 1a mot hé théng triét ly va
chinh sach vé& ngudn nhan luc, vi thé ¢ nhiéu quan diém khéac nhau vé quan tri
ngudn nhan lyc tly thudc vao ché do chinh tri, doi song van hoa, trinh d6 phat trién
kinh té & cac quéc gia va quan diém cua cac nha nghién ctru. Sau day 1a mét sé dinh
nghia kha phd bién duoc st dung trong nhiéu nghién ctu: Theo Werner (2017),
quan tri ngudn nhan lyc bao gdm tat ca cac quyét dinh quan tri va cac hanh dong c6
anh huong dén mdi quan hé giira doanh nghiép va nhan vién (ngudn nhan lyc).
Ugwu va Okojie (2017) cho rang quan tri nguon nhan luc 13 mot loat nhitng quyét
dinh tong hop hinh thanh nén mdi quan hé vé cong viéc. Chat luong cua nhiing
quyét dinh d6 gop phan truc tiép vao niang luc cia té chirc va cua nhan vién dé dat
duoc nhitng muc tiéu dé ra.

Theo Tang va cong su (2018), Quan tri nguon nhan lyc la tim céach tao diéu
kién thuan loi cho nhan vién hoan thanh tét cac muc tiéu chién lugc va cac ké hoach
dé ra, tang cuong sy céng hién cua moi ngudi theo dinh huéng phi hop vai chién
lugc caa doanh nghiép, dao duc va xa hoi. Quan tri ngudn nhan luc 1a cach tiép can
dac biét & quan ly nhan vién nham kham phé loi thé canh tranh thong qua chién
lugc quan 1y nhan vién c¢6 nang luc va ¢ long tan tuy cao, gilp ho hoa nhap vao
vian hoa, cu tric va ki thuat c& nhan.

Presbitero (2017) dinh nghia quan tri nguon nhan luc 12 viéc thiét ké cac hé
théng chinh thic trong mot té chirc dé dam bao hiéu qua va hiéu qua st dung tai
nang ctia con ngudi nham thyuc hién cac muc tiéu nd hee caa t chic. Dessler (2023)
cling cho rang quan tri ngudn nhan luc 1a cach tiép can tich hop va gin két chién
luge nham dat dugc viéc 1am, sy phat trién, va cudc song tot dep cia nhitng nguoi
lao dong trong t6 chuc.

2.2.1.3. Vai tro ciia qudn tri nguon nhén luc

Quan tri ngudn nhan lyc rat quan trong ddi véi td chac vi nd ¢ thé gitp t6
chirc dam bao rang t6 chic ¢6 di nhan vién dé thuc hién cac chwong trinh hoat
dong (DeCenzo va cong su, 2016). Hon nita, n6 gitp cong ty quan Iy ngudn nhan
luc vi thdng qua viéc 1ap ké hoach, bo phan nhan su c6 thé xac dinh sé lwgng nhan
vién ma td chirc yéu cau, loai nhan vién ho muén tuyén dung va 1am thé nao dé dua
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nhitng nhan vién duoc lya chon vao ding chd va vao ding thoi diém. N6 ciing gitup
t6 chirc xac dinh duoc nhitng ngudi c6 ning luc dé hoan thanh cac nhiém vu dang
giao mot cach hiéu qua va sau d6 s& gop phan dat duoc cac muc tiéu cua td chuc.
Urbini va cong su (2021) da phat biéu rang HRM lién quan dén tit ca cac quyét
dinh ¢6 anh huong truc tiép dén con ngudi 1am viéc cho té chac. Két qua caa cong
viéc do con ngudi tao ra, do d6 c6 thé ndi rang con ngudi quyét dinh két qua cua to
chac (Rana & Malik, 2017). Ngay nay, ngay cang nhiéu nha 1anh dao doanh nghiép
chap nhan rang lgi thé canh tranh chi cé thé dat duoc théng qua nd luc va su sang
tao cua nhitng nguoi 1am viéc cho ho. Do do, dé co dugc lgi thé canh tranh hoic
tang két qua viing chic, cac chinh séch va thuc tién HRM phai dugc xem xét.

Theo Al-Ghazali va Afsar (2021), quan tri ngudn nhan luc khéng chi 1 trach
nhiém ctia mdt minh ngudi quan Iy ngudn nhan lyc ma con 1a nhiém vu cua tat ca
cac nha quan ly tuyén. Vai tro cia giam déc nhan sy la hd tro cac nha quan 1y dé
xay dung ké hoach cuia b phan cua ho va sau d6 hop nhét cac ké hoach do thanh ké
hoach ngudn nhan luc cua té chic. Cac nha quan ly ngudn nhan luc va quan ly
tuyén can lién két viéc hoach dinh ngudn nhan lyc caa ho vai ké hoach chién lugc
dai han cua to chirc va day 1a mot trong nhiing giai phap dé co duoc su hop tac tir
cac nha quan ly tuyén khac dé dat duoc theo ké hoach. Khong lam dugc diéu nay sé
dan dén cac van dé trong viéc bé tri nhan su cho t6 chic trong tuong lai.

Trai qua nhiéu thoi ky phét trién, vin dé quan 1y con ngudi trong cac td chic
khong con chi & quan 1y hanh chinh dén nguoi lao dong. TAm quan trong cua viéc
phdi hop céc chinh sach va thyuc tidn quan tri nguén nhan lyc dugc nhan manh.
Ngudn nhan luc 1a don bay chién lugc quan trong va la nguon lgi thé canh tranh bén
viing. Vi vay, quan Iy ngudn nhan luc phai Ia trung tam cuaa chién lugc t6 chuec.

2.2.1.4. Thuec tién quan tri nguén nhén lyc

Thuce tién quan tri ngudn nhan lyc duoc Md ta nhu 13 vin hoa ctia mot to
chac (Hussain & Rehman, 2013). Hussain va Rehman (2013) cho rang viéc dua vao
thuc tién HRM trong maét to chire 1a rat quan trong dé giit chan nhitng nhan vién co
gia tri cao va quan trong d6i véi sy thanh cong cua to chic. Thuc tién HRM cung
cap méi quan hé thoa man gitra ngudn nhan luc va chu sé hitu doanh nghiép. Khi
nhan vién cam thay loi ich nghé nghiép cua ho phl hop véi thuc tién HRM, nhitng
nd luc tich cuc sé& theo sau (Cho & Poister, 2013). C4c nghién ciu gan day da xéac
dinh hiéu qua cua to chic, sy hai long cua nhan vién va cam két gan lién véi thuc
tién HRM (Rana & Malik, 2017; Vuong, 2022). Trong méi trudng kinh doanh, tam
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quan trong cua thyc tién HRM lién quan dén viéc hd tro xay dung long tin ddi voi
cac nha ldnh dao doanh nghiép tir cac nhan vién, twong dwong véi hiéu qua chat
lwong cao cua té chuc. Theo Kosiorek va Szczepafiska (2016), nhan thuc vé thuc
tién HRM thay d6i tiy thudc vao vin hoa cua mot té chire, co cAu va ngudn nhan
luc. Sy thanh cong cua td chac hién nay phan &nh thuc tién HRM vi nd doi hoi
nhitng thay ddi vé mat tri giac dé chi phdi cac hoat dong, phat trién dao tao, tuyén
dung nhan vién va xac dinh cac thdng sé hoat dong. Cac nha nghién ctu khac cho
rang quan tri ngudn nhan luc qubc té, lya chon, dao tao va phat trién, luong thuéng,
danh gia hiéu qua va su da dang 1a cac phuong phap quan tri ngudn nhan lyc tét
nhét ciing nhu cac linh vyc phét trién chinh dé thyc tién HRM dat t6i vu (Kitchot va
cong su, 2020).

Tong hop trude day cua thuat ngir quan tri nguén nhan luc xoay quanh
nghién ctru va thuc tién. Thong qua nghién ctru vé quan tri nguon nhan lyc, viéc xac
dinh thuc tién HRM cho thay sy phd hop hon. Dir liéu thuc nghiém chi ra moi
truong bén ngodi cua doanh nghiép anh huéng dén thuc tién nguén nhan lyuc
(Tracey, 2014). Wajeeh-ul-Husnain va cong su (2020) chi ra su linh hoat trong thuc
tién nguon nhan lyc cia mot doanh nghiép khi thi trudong soi dong cho thay méi
quan hé tich cuc. Vai trd cua tinh linh hoat trong ngudn nhan luc 1a mot phan mo
rong cho su hiéu biét vé quan tri ngudn nhan luc. Tam quan trong cua tinh linh hoat
trong nguon nhan lec c6 thé 4p dung ddi voi kha ning cua doanh nghiép trong viéc
thich ing vai céac thi truong kinh doanh nang dong va dat dugc thanh cong.

2.2.1.5. Nhdn thirc ciia nhan vién vé thuec tién qudn tri nguon nhén lyc

Robbins va Judge (2022) di chi ra rang nhan thic 1a mot qua trinh duoc to
chuc va giai thich thdng qua an tuong cua cam giac. Nhan thirc 1am cho méi truong
bén ngoai co ¥ nghia ddi véi mot ca nhan. Céc yéu té anh huong dén nhan thuc cua
mét c& nhan bao gom thai do, dong lec va kinh nghiém, ky vong va muc tiéu ciing
nhu hoan canh xung quanh dan dén sy phat trién nhan thuc.

TOm lai, nhan thicc 1a qua trinh mot c& nhan cam nhan va thu thap tat ca
thong tin va lam cho n6 ¢ y nghia. Nhan thirc ctia nhan vién vé céc thuc tién HRM
trong nghién ctu nay lién quan dén nhan thac cua cac nhan vién 1am viéc tai céc
cong ty vién thong sir dung cac khia canh HRM ciing nhu tac dong cua né dbi véi
hanh vi va hiéu qua cdng viéc cua ho. Do d6, mot muc tiéu cua nghién ctu nay la
lién quan dén nhan thac cia nhan vién vé thyc tién HRM anh huéng dén hanh vi
d6i méi trong cong viéc ciia nhan vién va két qua kinh doanh cua té chuc.
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2.2.1.6. Vai tro ciia thuec tién qudn tri nguén nhén lyc

Vai tro chinh cua thuc tién quan tri ngudn nhan lyc lién quan dén kha ning
canh tranh (canh tranh) giita cac doanh nghiép (Shammot, 2014). Dé ton tai va dap
rng c&c muc tiéu cua mot doanh nghiép, cac phwong phap quan tri ngudn nhan luc
chat luong hd tro viéc thu duoc ngudn nhan luc tét nhat dé thuc hién ¢ cap cao
trong mot doanh nghiép. Nb luc gia ting trong viéc thu hdt nhan su quan tri nguon
nhan lyc st dung ngudn nhan luc dé bao vé mot doanh nghiép khoi canh tranh.
Theo Barney va Wright (1997), loi thé canh tranh c6 thé dat duogc trong thyc tién
quan tri ngudn nhan luc théng qua ngudn nhan lc, tai ning va chién lugc tuyén
dung. Ngudn nhan luc 4p dung cho kién thirc, ning luc va ki niang ra quyét dinh
ctia cac c& nhan 1am viéc trong mot doanh nghiép. Nhan tai thé hién mot ca nhan c6
kha ning va kién thiac dac biét trong hiéu suat caa ho va chién lugc tuyén dung
phan &nh nén tang cua viéc tuyén dung nhitng c4 nhan hang dau dya trén hanh vi va
muc do kién thac (Mao va cong su, 2022). Wright va cong su (1994) coi thyc tién
quan tri ngudn nhan luc 1a mot thanh phan kha thi caa lgi ich kinh té cho mét doanh
nghiép. Thyc tién HRM anh huéng dén hiéu qua kinh doanh, phét trién ngudn nhan
lyc va cam két cua nhan vién. Do d6, n6 1a nén tang dé dat duoc lgi thé canh tranh
(Pace va cong su, 2021).

Mot vai tro bo sung cua thuc tién quan tri ngudn nhan luc 1a xac dinh nhu
cau hién tai va ké hoach dai han. Viéc thiéu can nhic dén cac nhu ciu hién tai cua
mot doanh nghiép cé thé han ché sy ting truong. Lap ké hoach dai han 14 rat quan
trong ddi voi vai trd cua quan ly ngudn nhan lyc vi n6 phan énh nén tang cia mot
doanh nghiép va lap ké hoach (Barney, 2010). Trong cac doanh nghiép nho, vai tro
cua thuc tién quan tri ngudn nhan luc &p dung cho cac yéu cau phap 1y, luu trir hd
s0, d6i xir cong bang va binh dang vai nhan vién va hiéu qua. Khi cac doanh nghiép
nho phéat trién, cac chién luoc hd tro thuc tién quan tri ngudn nhan luc thuong sé
phét trién. Thuc tién quan tri nguon nhan lyc caa cac doanh nghiép nho ciing thuc
day trach nhiém giai trinh, kha nang kiém soét va tinh linh hoat khi can thay d6i
chién lugc. Vai tro cua thuc tién HRM trong doanh nghiép bao gom viéc ap dung
cac thong 18 chinh thic hoa, cac tiéu chuan phap 1y va dbi xtr cong bang vai nhan
vién (Amin va cong sy, 2014). Vai trd cua thyc tién HRM ciing bao gdm viéc gia
tang va mo rong cac loi thé canh tranh, phat trién va duy tri cam két caa nhan vién,
va cai thién hiéu qua hoat dong cua té chuc (Kitchot va cong su, 2020). Thuc tién
HRM trong cac doanh nghiép nho cai thién hiéu suat, din dén loi thé canh tranh
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hon trong mdi truong ma cac ddi thu canh tranh. Hiéu qua hoat dong dugc phan anh
trong tang trudng kinh doanh va su canh tranh vé vén nhan luc, duoc dya trén vai
tro cua thyuc tién HRM trong cac doanh nghiép (Rana & Malik, 2017).
2.2.1.7. Cdc thanh phén ciia thuc tién qudn tri nguon nhén luc

Thuec tién quan trj ngudn nhan lyc lién quan dén tat ca cac van dé vé loi ich,
nghia vu va trach nhiém cta nhan vién dé dat duoc hiéu suat cao cho ca té chuc va
nhan vién. N6 dugc cac nha quan ly coi la trng dung linh hoat vao cong viéc kinh
doanh cua ho. Trén thuc té, mdi quéc gia cd nhirng dic diém, chién luoc va muc
tiéu riéng, do d6 cac khia canh cua thuc tién quan tri nguén nhan luc & cac cap do
khac nhau cua hé théng phan cip. Ty thudc vao van hoa cua khu vuc, qudc gia va
dic diém t6 chuc, céc thuc tién HRM c6 thé bao gom nhiéu thanh phan khac nhau
va nhitng yéu t6 nay chiém mot sd trong luong nhat dinh. Trong nhitng nim gan
day, quan diém vé vai trd cua thyc tién HRM ngay cang tro nén pho bién khi cac
nha quan ly nhan ra rang ban chat cua thyc tién HRM khéng con tap trung vao kiém
Soat va tuan thu nira ma 1a thic ddy nang luc va hiéu qua cong viéc cua nhan vién
véi td chize. Chu dé vé thuc tién quan tri ngudn nhan luc da thu hat sy quan tdm cua
cac nha nghién ciru va quan 1y, dac biét 1a trong ba thap Ky gan day. Co nhiéu mo
hinh thuc hanh quan ly ngudn nhan lyc trong céc nghién cau hién co. TAc gia s&
trinh bay mot sé md hinh thyc tién HRM nhu Bang 2.2.

C6 nhiéu mé hinh thyc tién quan trj ngudn nhan luc di dugc phat trién thdng
qua cac nghién ciru trude ddy. Cac thanh phan cua md hinh nay phu thudc vao
nhiéu yéu té cua van hoa qubc gia va trinh do phat trién qubc gia, nganh, loai hinh
kinh doanh, xuit than va quan diém cua nguoi sang 1ap cong ty. Tat ca cac thanh
phan da duoc str dung trong cac nghién ctu trude ddy, vi vay ching chi ra rang cac
thue tién HRM 1a khac nhau trong céc to chirc khac nhau. Tuy nhién, ciing c
nhitng thanh phan phd bién duoc st dung trong nhiéu mé hinh thyc hanh HRM.
Trong luan &n nay, tac gia chon mé hinh nghién ciu vé thyc tién HRM cia Rana va
Malik (2017) 1am nén tang do béi md hinh thuc tién HRM cua Rana va Malik
(2017) di duogc st dung trong nganh vién thong. Do dé, st dung mé hinh nay dé
nghién ctu tai cac VNPT ddng bang song Ciru Long 1a phi hop. Vi vay, mé hinh
thuc tién HRM cua nghién ciru ndy gdom nim khia canh: Chiéu mé va tuyén dung;
Pao tao va phét trién; Panh gia hiéu qua; Su tham gia ciia nhan vién; Céng nhan va
khen thudng.
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Bang 2.2. C4c thanh phan cuaa thuc tién quan tri ngudn nhan lyc

Céc nha nghién ciu Thanh phan

Zerbe va cong su (1998) Kha nang lanh dao
- Phan thudng
- Co hoi nghé nghiép
- Danh gid hiéu qua
- Nhu ciu cong viéc
- DPaotao

Othman (1999) - Lap ké hoach HRM
- Moi truong viéc lam
- B tri cong viée
- Danh gid hiéu qua
- Dao tao va phat trién
- Luong

Tsaur va Lin (2004) - Chiéu mo va tuyén dung
- Pao tao va phat trién
- Luong va phtc loi
- Dénh gid hi¢u qua

Chand (2010) - Chiéu mo va tuyén dung
- Lap ké hoach nhan luc
- Thiét ké cong viéc
- Pao tao va phat trién
- Luong

Ueno (2014) - Chiéu md va tuyén dung
- DPaotao
- Lam viéc theo nhom
- Trao quyén
- Cong nhan va khen thudng
- Giao tiép trong to chiic

Rana va Malik (2017) - Chiéu md va tuyén dung
- Pao tao va phat trién
- Dénh gid hi¢u qua
- Su tham gia cua nhan vién
- Cong nhan va khen thudng

Rubel va cong su (2018) - Luong
- Co hoi nghé nghiép
- Su tham gia cua nhan vién
- Dénh gid hi¢u qua
- Pao tao va phat trién

Vuong (2022) - Chiéu m¢ va tuyén dung
- DPaotao
- Danh gid hi¢u qua
- Cong nhan va khen thudng
- Thang tién nghé nghiép
- Su tham gia ctia nhan vién
- Chia sé thong tin

(Nguon: Tdc gid tong hop, 2025)
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2.2.2. Hanh vi d6i méi trong cong viéc

Spreitzer (1995) dugc xem 13 ngudi ddu tién dua ra dinh nghia vé hanh vi doi
méi trong cong viéc (innovitive work behavior -IWB). Hanh vi d6i méi phan &nh
nhitng cai méi mang tinh séng tao hoic khac biét. Hanh vi d6i méi dugc dinh nghia
bang nhitng su thay ddi c¢6 dinh hudng, boi vi su doi méi yéu cau dén tinh sang tao
cuia cac san pham mai, dich vu méi, ¥ tuéng méi, quy trinh hoic co ché méi. Voi
dinh nghia nay, tic gia da khong dé cap dén nhitng hoat dong thyuc hién ddi mai. Va
vi thé tac gia di bo qua su khac biét vé ban chat gitra sy ddi mai trong cong viéc va
su sang tao cua nhan vién.

Véi nd lyc thé hién mot cach day da nhat vé IWB trén phuong dién ca nhan,
Bos-Nehles va cong su (2017), di dé xuat dinh nghia: IWB 1a sy sin sang tu
nguyén cta nhan vién, dé tao nén maot su d6i méi ngay tai noi lam viéc, vi du nhu
viéc cai tién cach lam viéc, cach giao tiép vai dong nghiép truc tiép, viéc sir dung
may tinh, hodc 1a phat trién cac san pham va dich vu méi. Nhu vay, tdc gia muén
nhan manh dén yéu t6 thai do, hon 1a d¢én hanh dong thuc té cua nhan vién.

Va dé bo sung thém, Carmeli va cong su (2006) cho rang IWB cua ngudi lao
dong 1a mot qua trinh nhiéu giai doan. 6 1a khi c4 nhan nhan dién ra mot van dé
phat sinh, tir d6 hinh thanh nhirng y tuéng hoac giai phap mai (hoac hiru ich), quang
b4 cac ¥ tuong va giai phap d6. Sau d6 tao ra mot nguyén mau hoic mé hinh thu
nghiém dé ap dung nham mang lai lgi ich cho to chiic hodc bo phan. Dinh nghia nay
d3 cho thay su d6i méi trong cdng viéc bao gém nhiéu hoat dong khac nhau cua cac
giai doan.

Gan day, Tuominen va Toivonen (2011) di dé xuat dinh nghia khac vé IWB,
Vvé6i cach hiéu: “D6 1a tt ca cac hoat dong véi muc dich gop phan vao viéc tao ra va
4p dung nhiing cai moi la hiru ich trong mot té chirc”. Pinh nghia nay cua
Tuominen va Toivonen (2011) ciing ¢ nhitng tranh luan nhat dinh. Do 1a viéc dé
cap dén két qua cua su d6i mai, va do d6 nd khoéng phu hop voi mot dinh nghia vé
hanh vi cua nguoi lao dong. Hon nita, d6 1a sy khong rd rang vé “tha méi” ma tac
gia dé cap: d6 1a mai hoan toan hay 1a mai mot cach twong déi. Trong danh gia nay,
IWB dugc dinh nghia 14 cac hanh vi c6 cha dich cua cac ca nhan nham tao ra va
thue hién cac y tudng méi va hiru ich nham muc dich rd rang 1a mang lai loi fch cho
ca nhan, nhdm hoic to chie. Pinh nghia nay ngu Y rang IWB khong chi la sang tao
mac du sang tao 1a mot phan can thiét caa IWB, dac biét 1a trong giai doan dau, dé
tao ra nhitng y twong mai va hiru ich. Tuy nhién, IWB rong hon 1a sang tao vi no
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cling bao gdm giai doan xuc tién va thuc hién y tuong. Do d6, IWB duoc ky vong
S& tao ra cdc dau ra sang tao va do d6 mang lai loi ich cho ca nhan, nhdm hoic to
chac. Dau ra doi méi ¢ thé bao gébm tir viec mé rong va d6i mai san pham, dich
vu, thi tuc va quy trinh cho dén sy phat trién cua cic phuong phap san xuat méi va
hé théng quan ly mai (Crossan & Apaydin, 2010).

Lam thé nao dé hinh thanh khai niém va do luong IWB d 1a trong tdm cua
mét sé nghién ctu. Vi dy, Dorenbosch va cong sy (2005) chia IWB thanh hai giai
doan chinh: phat minh va sau do6 la thuc hién cac y tuéng. Scott va Bruce (1994)
chia n6 thanh ba giai doan: tao ra cac y twdng maéi va hiru ich, tim kiém tai trg, va
cudi cung 1a thuc hién cac ¥ tuong duoc tao ra va quang ba. Tuy nhién, thé hé y
tuong 1a mot khai niém rong va De Jong va Den Hartog (2010) cho ring diéu quan
trong 1a phai xem xét diéu gi 1am nay sinh y tudong. Do d6, ho di dua ra giai doan
IWB thi tu: nhan biét cac co hoi hoac van dé. Mic di IWB duoc md ta nhu mot tap
hop céc giai doan, De Jong va Den Hartog (2010) da khong tim thay bt ky bang
chang ndo vé sy khac biét cia cac giai doan khac nhau. Thay vao d6, IWB c6 thé
duoc mo ta 1a su két hop cua cac hanh vi khdng lién tuc va c6 lién quan véi nhau,
trong d6 cac ca nhan c6 nhiéu kha ning tham gia vao bat ky su két hop nao cua cac
hoat dong nay vao bat ky ldc nao (Scott & Bruce, 1994). Biéu nay phil hop véi cac
cudc diéu tra trude day, trong d6 IWB duoc coi 13 mot cau trdc mot chiéu (Jan va
cong su, 2021; Scott & Bruce, 1994). Mic du vé mat ly thuyét IWB c6 vé da chiéu,
nhung bang chiing thuc nghiém rat kho thu thap do c6 méi trong quan 13 rang gitra

cac giai doan.

2.2.3. Hi¢u qua cong viéc

Hiéu qua cong viéc 1a vin dé quan trong lién quan dén hiéu qua dau ra cua to
chac va sy thanh cong (Campbell, 1990). Ngay nay, thé gii dang thay ddi ting
ngay, hiéu qua cong viéc ciing dugc thay ddi vé muc tiéu khi nd khdng chi 1a khai
niém hiéu qua ma con 1a yéu cau thuc hién (Pradhan & Jena, 2016). Panh gia vé
hiéu qua cong viéc, cac nghién ciu dya trén hai y kién déanh gia niang suét dua trén
phan hdi cua ngudi quan 1y, ddng nghiép hodc tir cac ngudn khach quan hon va
tham dinh hiéu qua dua trén niém tin cua nguoi tra 1oi vé hiéu qua cua lam viéc
(Aguinis & O'Boyle Jr., 2014). Hiéu qua cong viéc la nhitng tiéu chuan du béo hoic
nhitng tiéu chuan chu chét dugc quy dinh trong mot khudn kho, 1a cong cu dé danh
gia hiéu qua cua ting ¢ nhan, ting nhém va to chac. Hiéu qua cong viée 1a dau ra
hodc 1a két qua cua mot qua trinh, 12 sy hoan thanh cdng viéc véi mic do va muc
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tiéu dugc chap nhan béi mét quy chuan. Hiéu qua cao khdng chi mang lai lgi ich va
co hoi cho cac c& nhan ma con mang lai loi ich cho té chirc. C& nhan cé hiéu qua
cdng viéc cao cé thé gitp cong ty dat duoc muc tiéu cua ho, ting loi thé canh tranh
(Sonnentag & Frese, 2002).

Nhan vién Ia tai san quan trong caa bat ky t6 chirc ndo. Mot doanh nghiép c6
nang sut cao va thanh cdng la nho vao viéc cai thién hiéu qua cong viéc cua nhan
vién. Hiéu qua cOng viéc cua nhan vién la viéc ngudi nhan vién dat dugc muc tiéu
hodc nhirng tiéu chuan dya trén nhitng ky vong ma té chic xac lap. Ngudi nhan
vién s& dugc danh gia ho 1am tét cdng viéc cua ho nhu thé ndo so vai nhing tiéu
chuan dugc dua ra. Noi mot cach ngan gon, d6 1a sy hoan thanh cac nhiém vu duoc
giao so véi cac tieu chuan vé su chinh xac, su tron ven, chi phi, thoi lugng, céc sang
kién dé xuat, su sang tao trong viéc giai quyét van dé va kha ning xoay sé trong
viéc str dung cac nguon luc ¢ gigi han, thoi gian va cong stc. Theo Whetten va
Cameron (2020), hiéu qua cong viéc cia nhan vién 1a san pham cia niang luc cé
nh&n cong hudng vai viéc duge dong vién. Hiéu qua cdng viéc la hiéu qua cong
huong cia nang luc ca nhan va cac yéu to méi truong c6 anh huong nhat trong subt
qua trinh lam viéc cua nhan vién. Theo Dessler (2023), hiéu qua cdng viéc lién quan
dén sb luogng, chat luong, tinh kip thoi cua céng viée dau ra, sy hién dién, c6 mat
khi can, tinh hiéu suat va hiéu qua cua céng viéc dugc hoan tat. Theo Drucker
(2006), 1am viéc hiéu qua 1a lam dung viéc minh can 1am, hiéu suat 1a hoan thanh
cdng viéc dung theo cach tét nhat co thé voi thoi gian va ngudn luc téi thiéu. Hiéu
qua cbng viéc chiu su tac dong cua cac yéu td chu quan bén trong ban than nguoi
nhan vién nhu: kién thirc, Ky nang, thai d6 va dong co lam viéc. Pong thoi hiéu qua
cdng viéc con chiu su tac dong bai cac yéu té bén ngoai, dac biét 1a cac yéu té anh
huong truc tiép nhu: moi truong 1am viéc va cac ca nhan co thé gay anh huong (co
thé goi chung la diéu kién dé lam viéc hiéu qua).

Hiéu qua céng viéc 1 trach nhiém co ban ma nhan vién dugc thué dé lam dé
d6i 1ay thu lao. N6 dé cap dén hanh vi huéng téi cac nhiém vy, cong viéc va trach
nhiém chinh thac duoc viét trong mé ta cong viéc (Story & Castanheira, 2019).
Giao va cong su (2020b) cho riang hiéu qua cong viéc 1a kha ning ctia mot nhan
vién dé lam tbt cong viéc duoc giao. Do dé, dinh nghia vé hiéu qua cong viéc co thé
dugc bat ngudn tir kha ning ctia mot nhan vién dat dugc muc tiéu trong giéi han
thoi gian trong bbi canh ciia mot cdng viéc hoac to chic.
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Nhu vay, hiéu qua cong viéc duoc hiéu Ia viéc hoan thanh nhiém vu duoc
giao, phdi hop tét d6i nhém nham dat dwgc muc tiéu caa ca nhan va cua té chuc.
Doi hoi nhan vién sir dung hét ning luc, hanh vi, kién thire dé hoan thanh cong viéc
trong su hd trg cua to chic. Dinh nghia nay phu hop dé str dung trong nghién cau.

Viéc do luong hi€u qua cong viéc tir lau da dugc cong nhan 1a mot trong
nhimg thach thirc dang ké ma cic nha quan 1y va nha nghién ctru phai déi mait
(Ramos-Villagrasa va cong su, 2019). C6 hai phuong phéap chinh duoc str dung dé
danh gia hiéu qua cong viéc cta ca nhan: (1) ho so to chire va (2) danh gia cha quan
- dua trén céc tiéu chi duoc tham chiéu, trong d6 mdt ca nhan duoc danh gia ma
khong can tham khao cac ca nhan khac (Carlos & Rodrigues, 2016). Thong thuong,
danh gia chu quan dugc thuc hién boi nguoi giam sat hoac ty danh gia (Ramos-
Villagrasa va cong sy, 2019). Mic du tu dénh gid c6 thé dwa ra mot cai nhin sai 1éch
so v6i thuc té (Kock, 2017), nhung nhiéu tic gia hién nay da do ludng hiéu qua
cong viéc thong qua cac phuong phap tu bao cao (self-reported measures) (Aydin &
Kalemci Tizln, 2019; Sungu va cong su, 2020) va, trong luan an nay, mot phuong
phap tu bao cao duoc ap dung dé do ludng hiéu qua cong viée. Cac nghién ciu
trudc cho rang phuong phap nay sé it bi sai 1éch vé két qua vi dit liéu dugc thu thap
la chi str dung cho muc dich nghién ctru (Elahi va cong sy, 2020; Weinzimmer va
cong su, 2017).

2.3. TONG QUAN NGHIEN CUU

2.3.1. Tong quan nghién ctru nwéc ngoai

2.3.1.1.Vai tro cua cdac nghién ciru nwdc ngoai

Céc nghién ctru nudc ngoai dong vai tro quan trong trong viéc xdy dung co
s& ly thuyét, dinh huéng md hinh nghién ciu va phat trién thang do cho luin an.
Viéc tong hop va phan tich ¢ hé thdng cac cong trinh nay gidp luan an ké thira, mo
rong va kiém dinh lai cac mdi quan hé da duoc chang minh trong béi canh quéc té,
tir d6 1am rd sy phi hop hoic khac biét khi p dung vao diéu kién caa VNPT ¢ ving
Pong bang séng Ctru Long. Cu thé, vai trd cua cac nghién ciru nudc ngoai dugc thé
hién qua bén khia canh chinh sau: Cung cdp nén tang ly thuyét viing chic. Binh
hudng phuong phap nghién ciru va céng cu do Iuwong. Cac cong trinh nudc ngoai
cung cap chuan muc phuong phap lusn va thang do dd duoc kiém dinh quéc té.
Diéu nay dam bao tinh khach quan, do tin cay va kha ning so sanh cua két qua
nghién ciu véi cac bdi canh quoc té. Cung cap cac két qua thuc nghiém phong pha
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vé tac dong cua lanh dao dén hanh vi doi mai va hiéu qua cdng viéc.Lam co sd SO
sanh va m¢ rong moé hinh nghién ctru
2.3.1.2. Tiéu chi chon lgc cac nghién ciru nwoc ngoai

DPé dam bao tinh khoa hoc, hé théng va kha ning wng dung cua cac cong
trinh tham khao, luan an lya chon va tong hop cac nghién ciru nudc ngoai theo cac
tiéu chi rd rang va c6 co s¢ hoc thuat. Viéc chon loc nay gitp hinh thanh nén tang Iy
thuyét viing chic cho mé hinh nghién ciu vé anh huéng cia lanh dao chuyén doi
dén hanh vi d6i méi trong cng viéc va hiéu qua lam viéc caa nhan vién. Cu thé, cac
tiéu chi gom: Tinh lién quan vé chu dé va mé hinh nghién ctu. Tinh cap nhat va
gia tri hoc thuat. o tin cay vé phuong phap nghién ciru. Tinh da dang vé bdi canh
va kha ning so sanh. Nhitng cong trinh c6 sé luong trich dan cao, giap dam bao
luan an dwa trén nguon tai liéu cd gia tri hoc thuat cao va cé anh huong toan cau,
tranh tham khao nhitng cong trinh chua dugc kiém chang rong rai.

Trén co sd vai tro va tiéu chi trén. Nghién ctu téng quan nay bao gom cac
nghién ciu cua cac hoc gia nudc ngoai, cac bai bao khoa hoc diang tai trén cac tap
chi ¢6 uy tin dap wng céc tiéu chi lra chon dugc xac dinh trong bai viét nay. Luan
an sir dung mot khung khai niém bao gom tat ca cac giai doan c6 lién quan cua qué
trinh lya chon tai liéu. Phan nay s& duoc thyc hién bgi st dung phuong phap nghién
ctru dinh lugng k¥ thuat phan tich bibliometric. Phuong phap bibliometric di bat
dau vao nhitng nim 1960 (Pritchard, 1969) va ngay nay nd van duoc st dung dé
téng quan linh vuc nghién ctu duya trén ki thuat dinh lugng. Vogel va Masal (2015)
cho rang ban do bibliometric cung cap mot phuong phap manh mé dé theo dbi viéc
tao va pho bién thdng tin khoa hoc vé mot chu dé cu thé. Hon nira, tim quan trong
va tinh gia tri cia nghién ciru bibliometric da duoc cong nhan boi cong dong khoa
hoc. C4 nhiéu nghién ciru vé bibliometric dugc cdng bd gan day trong khoa hoc xa
hoi néi chung, chang han nhu trong linh vuc quan ly Mas-Tur va cong su (2020),
quan ly cong Kumar va céng su (2020). Trong nghién curu nay, tac gia da thuc hién
lugc khao ly thuyét bang phuwong phéap bibliometric vi phuong phap nay phu hop
hon phuong phéap tudng thuat (truyén théng) cho muc tiéu caa nghién ciu nay. Téc
gia da thyc hién nghién cau nay do boi mot s6 1y do nhu: Thi nhat, ca hai cha dé vé
thue tién quan tri ngudn nhan lec va hiéu qua cong viéc da nhan duoc su chd y hoc
thuat. Tha hai, tim quan trong cua hai chu dé di duoc cong nhan trong linh vuc
quan ly. Thi ba, theo hiéu biét tét nhat cua tac gia, khong cé nghién ciu nao khac
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da giai quyét va xem xét cac mdi quan hé giita cac chu dé voi nhau bang ky thuat
bibliometric trong nhitng nim gan day.

Dit liéu thuc nghiém cho mau nghién ciu nay da duoc lay tir ISI Web of
Knowledge cia Thomson Reuters cho toan bd thoi gian dén ngay 31 thang 12 nim
2023. Web of Science di duoc chon do danh tiéng va tinh kha dung cua dit liéu trén
toan thé gidi, cung cap mot dai dién rong rdi vé cac bai bao khoa hoc trong khoa
hoc xa hoi.

Nguén co sé dir ligu Nguén co sé dir ligu
Web of Science (n=737) Google scholar (0)
Scopus (0) Khéc (0)

Xac dinh nguén
dir liéu

Dit liéu sau khi loai bo tring lap
(n=737)

(&)

2.

D

: )

n Dit licu di duot Sand loc Loai bQ chuyén khao, sach, ch’uong
ulieu ﬁ_%y? glo ———  sach, tiéu luan binh luan, ky yéu hoi

(n=737) nghi va thur g bién tap vién (n=129)

C l

X1

2

; S6 bai bao du tiéu chuan dé danh gia So l?él bao bi loai bo vi _kh(”)ng duara

2 (n=608) bang chirng thyc nghiém (n=28)

2

§ S4 bai bao duoc dua vao lugce khao

(n=580)

Hinh 2.2. Quy trinh chon mau

(Nguon: Vieong & Giao, 2024)

Co so dit lidu Web of Science duoc tim kiém bing cac cip tir khoa sau:

“Human resource management” and “HRM”. Viéc tim kiém trong co s¢ dir lidu

dugc nhim dén céc bai bao cd chua it nhat mot su két hop gitra “performance” va

bat ky tir khda ndo khac tir danh sach trong tiéu dé, tom tat hoac tir khoa cua ching.

Chi nhirng bai viét bang tiéng Anh xuat hién trén cac tap chi hoc thuat dugc binh

duyét méi duogc coi 1a 6 lién quan. Chidng t6i han ché phan tich cac 4n pham khac

nhu chuyén khao, sach, chuong sach, tiéu luan binh luan, ky yéu hoi nghi va thu guri
bién tap vién.
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C4c bai viét khong dua ra bang chiing thyc nghiém da bi loai khoi phan tich.
Tim kiém ban dau cho két qua 1a nhiéu bai bao khong chi rd méi quan hé cd thé c6
gitta HRM va hiéu qua ¢ cap do doanh nghiép/ca nhan trong tiéu d&, tdm tit hoic tir
khoa. Ching tdi sang loc tiéu dé, tom tat va tir khoa theo cach thi cong dé xac dinh
xem céc bai bao dugc xac dinh c6 giai quyét duoc van dé nghién ciu cua ching toi
hay khong. Pic biét, chung toi ciing da quyét dinh loai trir cac bai danh gia tai lidu
khoi phan tich. Panh gia dau tién da co6 dong mau tai liéu con 580 bai bao (Hinh

2.2).
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Hinh 2.3. Sb lugng bai bao vé HRM va hiéu qua & cap do té chirc va ca nhan duoc
Xuat ban tir nim 1997-2023

(Nguon: Két qud phan tich dir liéu cua tac gid)

Hinh 2.3 trinh bay s6 luong bai bao mau dugc xuat ban hang nim. Nhiing

nghién ctru dau tién vé HRM va méi quan hé cua né véi hiéu qua ndi chung (cap do

ca nhan va cip do té chirc) duoc xuat ban trén co so dir liéu cia WOS vao nim

1997. Pudng xu huéng néu bat sé lugng nghién ciru ngay cang ting trong linh vuc

nay. Trong giai doan nim 2019-2023 14 nhitng nam c6 ning suat cong b cao nhat.

Xu huéng nay dat dinh trong naim nim qua v&i 335 bai béo (57,76%) dugc xuat ban
tir nim 2019 (n = 50), 2020 (n = 59), 2021 (n = 63), 2022 (n=78), va 2023 (n=85).

Tuy nhién, pham vi nghién ctu cua luan an tap trung vao HRM va hiéu qua

cdng viéc (cap d6 ca nhan). Két qua tir co so dit liéu WOS cho thay chi c6 36 cong

trinh nghién ctru da duoc thuc hién dén thoi diém hién tai. Nghién ctru dau tién da

dugc cdng bd nam 2005, va cac nam tiép theo, sé luong cdng bd tuong ddi it. Cho

dén nam 2019, sb lugng cong bd da ting 1én (Hinh 2.4). Tong s6 lwong cong bd
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chiém ty 1& 6,2% (36/580) trong tong s nghién ciru vé HRM va hiéu qua & cac cap
d6. Pay chinh 1a khoang tréng nghién ctu cho luan an nay. Vi sb lugng nghién ciu
vé chu dé cua luan &n chiém ty 18 rat thap trén toan thé gisi, nén luan an nay s& bo
sung bang ching thuc nghiém vao ly thuyét dwong thoi vé HRM va hiéu qua cong

viéc cua nhan vién.

7
5
3 3
2 2 2
: I I : I :
2005 2011 2012 2015 2016 2017 2019 2020 2021 2022 2023
Hinh 2.4. Sb luong bai bdo vé HRM va hiéu qua cong viéc dugc xuat ban tir nim

2005-2023
(Nguon: Ket qua phan tich dir liéu cua tac gia)



N
N

SUSTAINABILITY

PACIFIC BUSINESS REVIEW INTERNATIONAL
JOURNAL OF ASIAN FINANCE ECONOMICS AND..

INTERNATIONAL JOURNAL OF MANPOWER
INTERNATIONAL JOURNAL OF HUMAN RESOURCE..
INTERNATIONAL JOURNAL OF HOSPITALITY ..
INTERNATIONAL JOURNAL OF EARLY CHILDHOOD..

HUMAN RESOURCE MANAGEMENT JOURNAL

HUMAN RESOURCE MANAGEMENT

ASIA PACIFIC JOURNAL OF HUMAN RESOURCES

TRANSFORMATIONS IN BUSINESS ECONOMICS

TOURISM MANAGEMENT PERSPECTIVES

SA JOURNAL OF HUMAN RESOURCE MANAGEMENT

PROBLEMY ZARZADZANIA MANAGEMENT ISSUES
LEADERSHIP ORGANIZATION DEVELOPMENT..
JOURNAL OF OCCUPATIONAL AND..
JOURNAL OF EAST EUROPEAN MANAGEMENT..

INTERNATIONAL JOURNAL OF PSYCHOLOGY

HUMAN RESOURCE MANAGEMENT REVIEW

HELIYON

EUROPEAN MANAGEMENT REVIEW
ENVIRONMENTAL SCIENCE AND POLLUTION..

EMPLOYEE RELATIONS

ECONOMIES

CHINESE MANAGEMENT STUDIES

AFRICAN JOURNAL OF BUSINESS MANAGEMENT

N NN NN NN DNDDN

o
o
3
=
-
3
N

2.5

Hinh 2.5. S6 lwong bai bao trén 10 tap chi c6 s6 luong cong bd nhidu nhat
(Nguon: Ket qua phan tich dit liéu cua tac gia)
ba c6 36 bai bao da dwoc xuat ban trén 27 tap chi khac nhau. Hinh 2.5 cung

c4p cai nhin tong quan vé 27 tap chi hoc thuat da xuét ban nhiéu nhat lién quan dén
cha dé& nghién ctru. Trong dé, 10 tap chi dugc cdng bd nhidu nhit 1a 2 bai:
Sustainability, Pacific Business Review International, Journal of Asian Finance
Economics and Business, International Journal of Manpower, International Journal
of Human Resource Management, International Journal of Hospitality Management,
International Journal of Early Childhood Special Education, Human Resource
Management Journal, Human Resource Management, Asia Pacific Journal of
Human Resources.

Thém vao d6, 36 bai bao duoc viét boi 119 tac gia. Phan tich cac tac gia hiéu
qua nhat (Bang 2.3) chi ra Ahmad S 14 tac gia cong bd nhiéu nhit, véi tong sé 02
bai béo, con lai mdi tac gia chi cdng bd 1 cdng trinh. Nhin chung, sé lugng cong b
ctia mdi tac gia chiém ty I¢ kha bé (nho hon 3%).
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Bang 2.3. Thong ké vé cac tac gia c6 nhiéu cong bd vé chi dé nghién ciru nhat

Tac gia Tan s6 Ty 1 phan trim (%)
Ahmad S 2 5,556
Abbas W 1 2,778
Akob M 1 2,778
Alnehabi M 1 2,778
Alsafadi Y 1 2,778
Altahat S 1 2,778
Amjad F 1 2,778
Apostu SA 1 2,778
Arfah A 1 2,778

(Nguon: Két qua phan tich dit liéu cia tdc gid)

Céc bai bao duogc lya chon khong dugc phan bd dong déu trén khip cac chau

luc vé béi canh nghién cau. Hau hét trong sé ching dwgc nghién cau tai Trung

Quéc vai 11 bai bao (30,56%), Anh cd 5 bai bao (13,89%), My c6 4 bai (11,11%),

va Uc, Indonesia, Netherlands, Pakistan, Saudi Arabia c6 3 bai (8,33%). Trong do,
Viét nam cé 01 bai (2,78%) (Bang 2.4 va Hinh 2.6).
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Bang 2.4. Céc cong trinh nghién ctu theo qudc gia

Thir ty Quoc gia Tan s6 % of 36
1. PEOPLES R CHINA 11 30,556
2. ENGLAND 5 13,889
3. USA 4 11,111
4. AUSTRALIA 3 8,333
5. INDONESIA 3 8,333
6. NETHERLANDS 3 8,333
7. PAKISTAN 3 8,333
8. SAUDI ARABIA 3 8,333
9. CANADA 2 5,556
10. HUNGARY 2 5,556
11. INDIA 2 5,556
12. POLAND 2 5,556
13. BAHRAIN 1 2,778
14.  BELGIUM 1 2,778
15. EGYPT 1 2,778
16. JAPAN 1 2,778
17.  JORDAN 1 2,778
18. MALAYSIA 1 2,778
19. NEW ZEALAND 1 2,778
20.  NORWAY 1 2,778
21. OMAN 1 2,778
22. PORTUGAL 1 2,778
23. ROMANIA 1 2,778
24.  SLOVAKIA 1 2,778
25. SOUTH AFRICA 1 2,778
26. VIETNAM 1 2,778

(Nguon: Két qua phan tich dir liéu cua tac gid)
Nhu véy, da s6 cac nghién ciu da duoc thyc hién tai Chau A va mot s6 su
tham gia tir cac chau luc con lai. Vi tri théng tri cia chau A chic chan ¢ lién quan

dén sy tang trudng nhanh chong cua hoat ddng nghién ciu tong thé & luc dia nay ké
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tir nam 2006. Két qua nghién ctru ciing cho thay rang tai Viét Nam sé luong cong
bd qudc té vé linh vuc nay con kha khiém tén. Vi vdy, ddy chinh 1a khoang tréng
nghién ctru thir hai can phai thuc hién nhiéu nghién ctru hon nira dé cung cap bang

chang thyc nghiém bd sung vao ly thuyét quan tri nguon nhan lyc duong thoi.
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Hinh 2.6. Hinh phan b cac cong trinh theo quéc gia
(Nguon: Két qud phan tich dir liéu cua tac gid)
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Hinh 2.7. Linh vuc nghién citu vé HRM va hiéu qua cong viéc

(Nguon: Két qud phdn tich dir liéu cua tac gid)
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Xem xét ky ludng Hinh 2.7 chi ra rang mac du nhiéu tap chi c6 cong b vé
HRM va hiéu qua cong viéc, nhung chi c6 duy nhit 1 nghién ciu cua S. Ahmad va
Jalagat (2022) thuc hién trong linh vuc cdng nghé thong tin. Pay chinh 1a khoang
trbng nghién ctru thir ba ma luan &n s& tap trung nghién cuu.

HRM va hiéu qua cong viéc dugc nghién ciru truc tiép vai nhau trong 05 tac
pham dugc trich dan nhiéu nhat cua Jiang (2012) (255 trich dan); Li (2012) (146
trich dan), Cooper (2019) (112 trich dan), Bal (2015) (111 trich dan), va Davidescu
(2020) (100 trich dan) (Bang 2.5). Noi cach khac, ddy 1a 5 cong trinh chat lugng
nhat nghién ctru vé HRM va hiéu qua cong viéc.

Tuy nhién, dé dam bao tinh méi cua luén 4n, tac gia chi chon mdt cong bd cb
chat lugng nhét trong giai doan 2017-2023 dé tién hanh danh gia chi tiét mot s6
cong bd trong co so dit lieu cua WOS vé HRM va hiéu qua cong viéc trong giai
doan 2017-2023.

Bang 2.5. Mudi bai bao dugc trich dan nhiéu nhat trong mdi quan hé gitra HRM  va

hiéu qua cong viéc

Tén tac gia S6 trich dan
Jiang (2012) 255
Li (2012) 146
Cooper (2019) 112
Bal (2015) 111
Davidescu (2020) 100
Ogbonnaya (2019) 87
Hewagama (2019) 72
Manzoor (2019) 59
Shantz (2011) 58
Amjad (2021) 51

(Nguon: Két qua phan tich dit liéu cia tic gia)

2.3.2 Cac nghién ciru lién quan tai Viét Nam
2.3.2.1. Vai tro ciia cdc nghién ciru trong nwoc
Céc nghién ctru trong nudc vé hanh vi d6i méi trong cong viéc va hiéu qua
lam viéc caia nhan vién giit vai trd quan trong trong viéc dinh huéng, bé sung bang
chang thuc nghiém va khang dinh tinh ph hop cua Iy thuyét quéc té khi ap dung
vao boi canh quan tri tai Viét Nam. Cu thé, vai trd caa nhém nghién ciru nay dugc
thé hién qua cac khia canh sau:
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- Clng cb cac Iy thuyét qudc té dwoe van dung vao Viét Nam
Céc nghién ctru trong nudc di gop phan kiém chang va diéu chinh cac ly
thuyét quan tri quc té nhu 1y thuyét lanh dao chuyén d6i (Bass & Avolio, 1994),
mo hinh hanh vi ddi méi cua Scott & Bruce (1994), hay khung ly thuyét cua
Amabile (1996) vé moi truong sang tao. Qua do, cac cong trinh trong nude da
ching minh rang cac yéu té lanh dao, moi truong lam viée va dong luc doi méi
cling phat huy hiéu qua tai Viét Nam, nhung chiu tac do6ng manh cua vin héa to
chic, co ché quan Iy va yéu té hanh chinh cong. Pidu nay gitp “ndi dia hoa” 1y
thuyét, 1am cho cac md hinh qudc té phi hop hon véi dac tha quan tri Viét Nam.,
- Cung cip bing chirng thwe nghiém cho bdi canh Viét Nam
Céc cong trinh nghién ctru trong nudc dong vai tro cung cap dit lidu thuc té
vé hanh vi d6i mai va hiéu qua cong viéc cua nhan vién trong céc loai hinh t6 chuc
khac nhau — tir doanh nghiép tu nhan, ngan hang, truong dai hoc, dén co quan hanh
chinh nha nudc. Nhitng bang chiing nay cho phép nhan dién diém twong dong va
khac biét vé hanh vi d6i méi cua ngudi lao dong Viét Nam, nhét Ia trong céc to
chac chiu anh huong cia co ché quan ly tap trung, hé thong khen thuong chua linh
hoat va han ché vé quyén tu cha cong viéc. Pay chinh 1a nén tang dé luan an xéc
dinh khoang trong nghién ctu trong bdi canh doanh nghiép cong nghé nha nudc
nhu VNPT cap tinh.
- Goi mé hwéng tiép cin va phwong phap nghién ciru
Céc nghién ctru trong nudc thoi gian gan day da ap dung phuong phap dinh
luogng hién dai, nhu mé hinh cau trdc tuyén tinh (SEM, PLS-SEM), g6p phan nang
cao do tin cdy trong do ludong cac khai niém triru twong nhu hanh vi d6i méi hay
phong cach lanh dao. Viéc ké thira phuong phap va thang do tir c4c cong trinh nay
gilp luan an xay dung mé hinh nghién ctru c6 d6 tin cay, gia tri hoi tu va phan biét
t6t hon, ddng thai cho phép so sanh két qua gitra cac ving, nganh nghé khéac nhau
trong nudcC.
- Lam co sé tham chiéu va d6i chiéu két qua nghién ciu
Céc cong trinh trong nudc dong vai tro 1a ddi trong tham chiéu khi thao luan
két qua thuc nghiém caa luan an. Nho d6, nghién ctiu c6 thé xac dinh dwoc mtc do
trong dong hay khac biét trong mdi quan hé giita cac bién nhu ldnh dao — ddi mai —
hiéu qua, tir d6 rit ra cac ham ¥ quan tri dac thi cho VNPT. Chang han, céc nghién
ctru trong linh vuc gido duc (Nguyén Thi Thu, 2020), tai chinh (Pham Québc Anh,
2021), hay hanh chinh cong (L& Hong Thim, 2022) da cho thiy lanh dao c6 tac dong
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tich cuc dén d6i méi, song cudng do anh huong phu thugc vao mic do trao quyén va
co ché khuyén khich. Day 1a co s& dé luan an so sénh va mé rong mé hinh sang linh
vuc vién théng cdng nghé. Nho ké thira va d6i chiéu vai nhitng cong trinh nay, luan
an c6 co s virtng chic dé xay dung mé hinh nghién ciu hoan chinh, phan anh dung
dic trung quan tri nhan sy caa VNPT khu ve Dong bang séng Cau Long.

2.3.2.2. Tiéu chi chon loc cdac nghién ciru trong nuwoc

Dé dam bao tinh khoa hoc, hé théng va kha ning so sanh trong phan téng
quan, cac nghién ctru trong nudc dugc lya chon theo cac tiéu chi rd rang vé noi
dung, thoi gian, do tin cdy va mirc d6 lién quan dén chu dé luan an nhu sau:

- Tiéu chi vé chii dé va pham vi ndi dung. Nghién ctru phai lién quan truc
tiép hodc gian tiép dén cac khai niém chinh cua dé tai, bao gom:(i) Phong céch
quan tri (i) Méi triong lam viéc hodc vin héa hé tro doi méi, (iii) Hanh vi doi méi
trong cong viéc), (\V) Hiéu qua coéng viéc cda nhan. Uu tién cic nghién cttu ¢6 mo
hinh 1y thuyét tuong dong hoic c6 kiém dinh méi quan hé gitra cac bién nay, dic
biét trong bdi canh t6 chirc cong, doanh nghiép nha nudc, hodc linh vuc cong nghé
— vién thong.

- Tiéu chi vé thoi gian cong bod. Chi xem xét cac nghién ctiru dugc cong bo tir
nam 2015 dén nay, nham bao dam tinh cip nhat va phan anh bdi canh chuyén doi
s6, d6i méi sang tao va thay ddi mé hinh lanh dao quan tri trong doanh nghiép Viét
Nam hién nay, nhat 1a trong VNPT.

- Tiéu chi vé loai hinh va nguodn dir liéu. Bao gdm céac bai bao khoa hoc
dang trén tap chi uy tin trong nudc, luan an tién si, cac dé tai khoa hoc cap B,
nganh, Trung wong, dia phwong va cic cong trinh hoi thao khoa hoc cap quéc gia co
phan bi¢én hoc thuat 1o rang.

- Tiéu chi vé phwong phap va chit lwong nghién ciru. Uu tién cic cong
trinh str dung phuong phap dinh lugng, mé hinh SEM hoic hdi quy da bién, c6 mau
nghién ctru du 16n va kiém dinh do tin cay cua thang do (Cronbach’s Alpha, EFA,
CFA).

- Tiéu chi vé mirc df lién quan thwe tién. Uu tién cac nghién ciru trong bdi
canh Viét Nam, dic biét 1a nganh dich vu cong ngh¢, vién thong, hanh chinh cong,
hoic doanh nghiép nha nudc dang chuyén doi sb, twong ddéng véi bdi canh cua
VNPT cép tinh. Qua qué trinh sang loc, dua vao co s& dit liéu cua google scholar,
tac gia ciing tién hanh lugc khao cac nghién ctru lién quan dén chii dé cia luan an

trong Bang 2.6.
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Bang 2.6. Bang tong hop céc bién sé caa cac nghién ctu lién quan
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(Nguon: Tdc gid tong hop, 2025)
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Tuy nhién, khi phan tich dit liéu tir co s dit liéu WOS, tac gia nhan thay rang
phan 16n cac nghién ctru tip trung vao cac yéu td truyén thdng nhu dong lyc 1am
viéc, su hai long va su gin két. Trong khi do, vai trd ctia hanh vi d6i méi trong cong
viéc — mot yéu t6 tiém ning c6 thé mang lai nhitng thay d6i mang tinh dot pha — van
chua duoc nghién ctru diy du. Hanh vi d6i méi trong cong viéc khong chi thic day
su sang tao ma con tao ra cic giai phap mdi, giup to chirc thich nghi véi nhing thay
d6i nhanh chong ctia moi truong kinh doanh. Diéu nay dic biét quan trong trong bdi
canh hién dai, khi sy d6i méi da tré thanh yéu t6 cbt 161 dé duy tri loi thé canh tranh.

Tir cac két qua phén tich, nghién ctru ndy cho thiy rang, bén canh viéc khing
dinh nhitng méi quan hé truyén thdng, can thiét lap mot hudng nghién ciru méi vé
tac dong cia HRM d6i v6i hanh vi doi méi trong cong viée. Viéc nay khong chi
gitip lap day khoang tréng trong nghién ctru ma con cung cip goc nhin toan dién
hon vé cach HRM ¢ thé ti wu hoa nang lyc cia nhan vién. Pac biét, viéc khai thac
vai tro ctia hanh vi d6i méi s& gop phan mang lai gia tri thyc tién cao hon, hd trg to
chtic trong viéc thich nghi va phat trién trong bdi canh canh tranh ngdy cang gay

gét.
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Bang 2.7. Bang tom tit ndi dung c&c nghién ciru trude

Tac gia/Nam

Noi dung nghién ciru

Két qua chinh

Han ché, khoang trong

Pong gép cia luidn an

1. Nghién ciru cia
Bhatti va Alnehabi
(2023)

Nghién ctu kiém dinh tic
dong cua cac thyuc tién quan
tri nguén nhan lyc hiéu suét
cao (HPWPs) dén hiéu qua
cong viée, dong thoi xem xét
vai tro trung gian cua sy gin
két va sy hai 10ng cong viéc.
Dir liéu dugc phan tich bang
mod hinh SEM véi d6 tin cady
cao (Cronbach’s Alpha >
0.8).

Két qua cho thiy cac thuc
tién HRM nhu tuyén dung,
dao tao, khen thuong, trao
quyén va chia s¢ thong tin
¢6 anh huong tich cuc dén
hiéu qua cong viéc. Sy gin
két va hai long dong vai tro
trung gian mot phan, cing
cd 1y thuyét AMO va ly
thuyét trao d6i xa hoi, nhan

manh tam quan trong cua
dau tu td6 chuc vao nhan
vién.

Nghién ctu mang tinh cat
ngang va giéi han trong
pham vi khu vyc Trung
Dbong, do d6 kha nang khai
quat hoa con han ché. Mo
hinh chua tich hgp cic bién
nhu CSR, niém tin t6 chirc
hay danh tiéng thuong hiéu;
dong thoi chua xem xét két
qua & cap to chuc. Tac dong
ctia CSR trong mdi quan hé
HRM — hiéu qud cong viéc
van chua dugc khai thac day
du.

Ludn an m¢ rong mo hinh
bang cach bd sung hanh vi
dbi moi trong cong viéc nhu
bién trung gian chinh giita
HRM va hi¢u qua cong viéc.
Nghién ctru duoc thyc hién
tai VNPT khu vuc DBSCL,
noi dac thu cong nghé cao
yéu cau sang tao lién tuc, qua
d6 gop phan lam 16 co ché
chuyén hoa tac dong cua
HRM thanh hiéu qua thuc
tién va mo rong ly thuyét
HRM trong bbi canh Viét
Nam.

2. Nghién ctru cua
Ahmad va Jalagat
(2022)

Nghién ctru danh gia tac dong
ctia cic thyc tién quan tri
nguén nhén luc hiéu suét cao
(HPHRM) dén hiéu qua cong
viéc, sy hai long va cam Kkét
t6 chirc, dong thdi xem xét
vai trd trung gian cia sy gan
két nhan vién. M6 hinh gém
ba nhom bién: (1) HPHRM —
tuyén dung, dio tao, danh gia,

Két qua SEM cho thay tat ca
cac thuc tién HPHRM déu
tac dong tich cuc dén hiéu
quéa cong viéc va cam két to
chuc, trong do dao tao —
phat trién va dai ngd cong
bang 1a hai yéu t& manh
nhat. Sy gin két nhan vién
dong vai tro trung gian mat
phan, thé hién ring HPHRM

Nghién ctru duoc tién hanh
tai Oman nén kha nang khai
quat con han ché, dic biét
v6i cac nén kinh té dich vu
nhu Viét Nam. Déi tuong
khao sat chu yéu 1a nhéan
vién van phong, chua phan
anh dac thu cua cac nganh
dich vu c6 muc do tuong tac
cao. Mo6 hinh chi tip trung

Luan an ké thira md hinh cua
Ahmad & Jalagat (2022) va
mo rong bang viéc bd sung
hanh vi d6i moi trong cong
viéc nhu bién trung gian giira
HRM va hi¢u qua cong viéc.
Céch tiép can nay gitip 1am rd
co ché chuyén hoa tic dong
ctia HRM thanh két qua thuc
té, vuot ra ngoai cac yéu tb
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Tac gia/Nam

NoOi dung nghién ciru

Két qua chinh

Han ché, khoang trong

Péng gop cia ludn an

ddi ngo, trao quyén va tham
gia quyét dinh; (2) gin két
nhan vién — bién trung gian;
va (3) hi¢u qua cong vigc,
cam két t6 chirc — bién phu
thugc. Nghién cuou su dung
phuong phép dinh luong véi
hon 300 mau tai khu vuc
cong va tu nhan & Oman,
phan tich bang CB-SEM dé
kiém dinh méi quan hé nhan
qua giita cac bién.

khong chi tac dong truc tiép
ma con gian tiép thong qua
viéc thic day gin két va
dong luc noi tai. Khi nhan
vién cam nhan dugc sy quan
tam, co hQi phat trién va
cong nhan thanh tich, ho s¢
gin bo va nd luc hon. Két
qua cing cd tinh ng dung
cia ly thuyét AMO va ly
thuyét trao d6i xa hoi trong
bdi canh to chirc hién dai.

vao chudi HPHRM — gin két
— hi¢u qua coéng viéc, chua
xem xét cac yéu to didu tiét
nhu van héa doanh nghiép,
niém tin to chirc hay su hai
long. Khoang tréng can duoc
mé rong sang bdi canh dich
vu dinh huéng khach hang,
noi yéu t6 cam xuc va doi
moi ca nhan co thé quyét
dinh hi€u qua td chure.

tam 1y nhu gan két. Bbi canh
tai VNPT khu vuc Dong bang
song Ctu Long gbp phan
phan anh yéu cau d6i méi
cong nghé va sang tao nhan
lyc trong nganh vién thong.
Luan an dong thoi cung cap
bang chimg thuc nghiém va
ham y chinh sach cho phét
trién ngudn nhan lyc bén
virng tai Viét Nam.

3. Nghién ctru cia
Cooper va cOng su
(2019)

Nghién ctru dua trén 1y thuyét
tam 1y hoc tich cuc va ly
thuyét trao d6i xa hoi, phan
tich tdc dong cua céac thuc
hanh HRM dinh hudng phuc
loi dén hiéu qua cong viéc
thong qua ngudn lyc tim 1y —
xa hoi ngi tai nhu kha nang
kién cuong, dong luc va trang
thai cam xuc tich cuc. Dir liéu
thu thap tor 561 nhan vién
thudéc 62 chi nhanh cua 16
ngan hang Trung Qudc. Phan
tich da cap dugc sir dung dé
kiém dinh mdi quan hé giira

Két qua cho thdy HRM tac
dong tich cuc dén moi
truong xa hoi nhom, modi
truong xa hoi trung gian cho
mdi quan hé HRM-—kién
cuong, kha nang kién cuong
anh huong thuan dén hiéu
qua cong viéc va dong vai
tro trung gian. HRM dinh
huéng phuc lgi (dao tao,
trao quyén, phat trién ban
than, hd tro xd hoi) hinh
thanh ngudn luc tam 1y tich
cuc, nang cao hiéu suét va
tinh thin lam viéc. St

Nghién cuu chua xem xét
vai tro diéu tiét cua van hoa
t6 chirc, lanh dao hay dic thu
nganh, c6 thé 1am thay doi
mdi quan hé HRM-hiéu
suat. B6i canh Trung Qudc
han ché kha nang khai quét
sang cac qubc gia dang phat
trién nhu Viét Nam. Thiéu
dir li€u doc va da nguén nén
chua xac dinh rd quan hé
nhan qua. Can mo rong sang
t6 chirc chuyén doi, bd sung
céc bién trung gian nhu niém
tin, cam két hodc su hai long,

Ludn an md rong mo hinh
bang viéc dwa hanh vi d6i
m&i trong cong viéc 1am bién
trung gian gitra HRM va hi¢u
qua t6 chirc. Cach tiép cén
nay nhin manh d6i méi ca
nhan nhu ngudn Iyc tam 1y —
hanh vi giap chuyén hoa tac
dong cuia HRM thanh hiéu
sudt thuc té. Tai VNPT
DBSCL, nghién ctu ching
minh HRM hi¢u sudt cao
(dao tao, dai ngd, trao quyén,
danh gia minh bach) thuc ddy
sang tao, ning suat va phat
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Tac gia/Nam

NoOi dung nghién ciru

Két qua chinh

HRM, moéi truong xa hoi
nhém, kha nang kién cuong
va hiéu qua cong viéc, lam rd
co ché tam 1y — X3 hoi.

manh hé thong HRM ciing
¢d tin hiéu hd tro tr td chire
dén nhan vién.

Han ché, khoing trong
dong thoi kiém tra cac yéu to
diu tiét.

Dong gép cia luin an
trién t6 chuc bén viing, dong
thoi cung cdp bang chuing
thuc nghiém vé HRM dinh
hudng phuc loi tai Viét Nam.

4. Nghién ctru cia
Oto (2019)

Nghién ctru phéan tich vai tro
trung gian cua nang lyc nhan
vién trong mbi quan hé gitra
thuyc hanh HRM va hiéu qua
td chirc. Dit liéu thu thap tur
600 nhan vién khach san tai
Ghana va phan tich bang
SEM. Cac thyc hanh HRM
gom tuyén dung — lua chon,
dao tao — phat trién, hoach
dinh sy nghi€p, tham gia
quyét dinh va danh gid hiéu
suat. Nang lyc nhan vién
duogc dinh nghia 1a tap hop
kién thirc, k§ nang va thai do
gitip to chirc dat loi thé canh
tranh.

Két qua cho thiy HRM tac
dong tich cuc dén ning luc
nhan vién, nang luc nay tiép
tuc anh hudng manh dén
hiéu qua td chue. Nang luc
nhan vién dong vai tro trung
gian, nghia 18 HRM nang
cao hi¢u qua thong qua phat
trién nang lyc. M do anh
huéng khac nhau tuy vao
nganh va cach trién khai
HRM. Nha quan trj can dam
bao HRM thuc chit thic
day ning luyc thay vi chi
hinh thtc.

Nghién ctru su dung dir licu
cit ngang, chi trong nganh
khach san Ghana, nén kho
khai quat sang cac bdi canh
khiac. Chua phan tich su
khac biét gitra loai hinh
doanh nghiép, chua xem xét
céc bién trung gian khac nhu
niém tin, cam két, van hoa to
chtrc. Hiéu qua to chirc chua
tdch thanh tai chinh va phi
tai chinh, chua danh gia theo
van hoa, thé ché. Nghién ctru
tuong lai nén m& rong sang
cac nén kinh té& dang phat
trién nhu Viét Nam.

Luan 4n mé rong bang viéc
st dung hanh vi d6i méi
trong cong viéc lam bién
trung gian gitra HRM va hi¢u
qua cong viée, cung cb ly
thuyét quan tri ngudn luc
(RBV). Két qua cho thiy cac
thuc hanh HRM hiéu suit cao
(tuyén dung, dao tao, danh
gia, khen thuong, trao quyén)
thiic day hanh vi d6i méi va
nang cao két qua coéng viéc
tai VNPT DBSCL. Ddng
thoi, luan 4an nhan manh vai
trd chién lugc cua HRM
trong phét trién ngudn nhan
lwc va hiéu qua to chirc bén
ving.

5. Nghién ctru cia
Krishnaveni va
Monica (2018)

Nghién ctru phan tich mdi
quan hé gitta thuc hanh
HRM, hoc tap t6 chirc va hiéu
qui t6 chuc trong doanh
nghiép An 6. Muyc tiéu la

Két qua cho thiy HRM tac
dong tich cuc dén hoc tap td
churc va hiéu qua hoat dong.
Trién khai hidu qua tuyén
dung chon loc, dao tao lién

Nghién cuou chi thyc hién
trong doanh nghiép san xuét
An Do, han ché khai quat
sang dich vu nhu du lich,
khach san hay vién thong.

Luan 4&n md rong mod hinh
bang viéc dua hanh vi ddi
moi trong cong viéc 1am bién
trung gian gitra HRM va hi¢u
qua t6 chirc. Nghién ctru tai
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Tac gia/Nam

NoOi dung nghién ciru

Két qua chinh

Han ché, khoang trong

Péng gop cia ludn an

lam rd cach tuyén dung, dao
tao, danh gia, khen thuong va
trao quyén anh huong dén
nang luc hoc tap, tor d6 nang
cao hidu qua to6 chuc. Mo
hinh kiém dinh vai tro trung
gian cua hoc tdp to chic,
déng thoi xem xét gin két
cong viéc nhu co ché tam ly
lién két HRM va hiéu qua ca
nhan. Dt liéu thu thap tu
doanh nghiép san xuédt va
phan tich bang SEM.

tuc, danh gid va khen
thuéng minh bach thic day
chia sé tri thirc, hop tac va
hoc hoi. Hoc tap td churc
dong vai tro trung gian mot
phan giita HRM va hiéu
qua. Trao quyén va phat
trién nang lyc c¢6 anh huong
manh nhét, khuyén khich
tinh than hoc héi, cai tién va
gin két cong viéc, khing
dinh vai tro chién lugc cua
HRM.

Vin héa to chie thir bac va
tap thé anh huong phan tng
nhan vién véi HRM. Mo
hinh chwa xem xét cac yéu to
tim 1y khac nhu niém tin,
cam két, gin két nhan vién,
cling chua dua bién diéu tiét
nhu vin héa to chuc, lanh
dao chuyén dbi hay méi
truong lam viéc. Can mo
rong bdi canh sang dich vu
va Pong Nam A.

VNPT DBSCL cung cap
bang chtng thuc nghiém vé
vai trdo HRM trong thuc day
ddi méi, hoc tap td chirc va
hiéu qua cong viéc. Nhén
manh tim quan trong ctia moi
truong xa hoi, sy gan két va
trao quyén. Két qua hd tro
nha quén tri trién khai HRM
hiéu suit cao dé nudi dudng
sang tao, hoc tap va hi¢u qua
bén ving.

6. Nghién ctru cia
Rana va Malik
(2017)

Nghién ctu phan tich tac
dong cua cac thuc hanh HRM
dén hiéu qua cong viéc, dong
thoi kiém dinh vai trd trung
gian cua su hai long cong
viéc trong bdi canh doanh
nghiép dich vu Pakistan. Dua
trén 1y thuyét trao d6i xa hoi
(SET) va 1y thuyét ngudn luc
(RBV), cac thuc hanh HRM
gém tuyén dung, dio tao —
phat trién, danh gia thanh
tich, khen thudng va dai ngo.
Muc tiéu 1a xac dinh co ché

Két qua cho thdy HRM tac
dong tich cuc dén hiéu qua
cong viéc, vo1 su hai long
cong vi¢e 1a trung gian mot
phan. Pao tao — phat trién
c6 anh huong manh nhét,
tiép theo 1a dénh gia thanh
tich va khen thudng. Tuyén
dung tac dong gian tiép
théng qua hai long. Doanh
nghi¢p ap dung HRM hi¢u
qua dat cam két va ning
suat cao. Nghién ctru clng
¢b SET, cho thay khi nhan

Nghién cuu giéi han trong
doanh nghi¢p dich wvu
Pakistan, han ché khai quat
sang linh vyc khéc nhu san
xuat, du lich hay khu vuc
cong. Mau thuan tién va thiét
ké cit ngang lam giam kha
ning suy dién nhan qua. Dir
liéu dya trén tu bao cao, cod
nguy co thién léch phuong
phéap chung. M6 hinh chi xét
sy hai long cong viéc, chua
xem xét cam két t6 chuc,
lanh dao chuyén d6i hay vin

Ludn an md rong mo hinh
vao bo6i canh doanh nghiép
Viét Nam, kiém dinh mdi
quan h¢ HRM - hiéu qua
cong vigc trong dich wvu.
Nghién ctru nhan manh HRM
1a nguon lyc chién lugce nang
cao ky ndng, sy hai long,
dong luc va cam két. SEM
cing ¢b bang chimg vé vai
tro trung gian cua su hai long
cong viec. Két qua cung cip
dinh huéng thuc tién cho nha
quan tri trong xay dung moi
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HRM thuc day su hai long va
hiéu suét, st dung SEM dé
kiém dinh mdi quan hé nhan
qua giira cac bién.

vién nhan thay coéng bang va
co hoi phat trién, ho dap lai
bang nd luc va hiéu qua cao
hon.

héa doanh nghiép. Can mo
rong sang bdi canh Déng
Nam A, dic biét 1a Viét
Nam.

truong cong bang, khen
thuong minh bach va dao tao
lién tyc nhdm t6i wu hoa higu
suat va phat trién ngudn nhan
luc bén vimg.

7. Nghién ciru Mao
va cong su (2022)

Nghién ciru dua trén 1y thuyét
HRM, HRM xanh, CSR, cam
két to chirc, nhan dién xa hoi
va két qua hoat dong kinh
doanh. Muc ti€u la xay dung
mé hinh 1y thuyét va canh
tranh, danh gi4 tac dong cua
HRM dén céc khia canh CSR
va hiéu qua kinh doanh. Mau
gdm nhén vién céc nha cung
cép dich vu vién thong.

HRM tac dong tich cuc dén
bon khia canh CSR (nhan
vién, khach hang, moi
trudng, phap 1y), manh nhat
¢ moi truong. HRM éanh
hudng truc tiép dén cam két
t6 chirc, nang cao gan két va
hiéu qua cong viéc, nhung
khong truc tiép tac dong két
qua kinh doanh. CSR khach
hang va mdi trudong tac
dong truc tiép tich cuc dén
két qua; cam két to chirc
dong vai tro trung gian quan
trong, cang cd gan két va
hiéu qua kinh doanh.

Nghién ctru gidi han trong
mat s6 doanh nghiép vién
théng, chua phan anh nganh
khac nhu du lich, dich vu
cong hay doanh nghiép vira
va nhé. Pham vi dia 1y va
quy md han ché kha ning
khai quat. Mo hinh chi xét
HRM-CSR—cam két-két
qua, chua phan tich cac bién
trung gian/diéu tiét nhu sy
hai long, niém tin, gin két
hay hanh vi d6i méi. Can mo
rong sang dich vu dinh
hudng khach hang va bbi
canh Pong Nam A.

Ludn 4an m¢ rong khung
HRM bang cach tich hop
CSR da chiéu, 1am 15 co ché
tuong tac gitra HRM, CSR va
hi€éu qua. Xem xét hanh vi
d6i méi trong cong viéc nhu
bién trung gian lan téa tac
dong HRM. St dung SEM
kiém dinh chit ché, gia ting
gia tr1 giai thich va dg tin cay.
Nghién ctru bd sung bing
chung thuc nghiém tai Viét
Nam, nhan manh vai trd hanh
vi d6i méi ddi véi nang luc
canh tranh va phat trién bén
viing trong moi truong thay
d6i nhanh.

8. Nghién ctru cia
Zakaria Ouabi va
cong su. (2024).

Nghién ctru khao sat tac dong
clia cac thyc tién quan tri
ngudn nhan lyc (HRM) dén
su hai long cong viéc va cam
két cam xtic cua coéng chic,

HRM hiéu qua — dac biét 1a
tuyén dung chat luong, dao
tao, co hoi thiang tién va bao
dam vi¢c lam — tic dong
tich cuc dén sy hai long

Nghién ctru chi gi61 han
trong khu vyc hanh chinh
cong tai Maroc, han ché kha
nang khai quat sang khu vuc
tu nhan hoic cac qubc gia

Nghién ciru lam 18 co ché
gian tiép cia HRM thong qua
hai long va cam két cam xuc
dén hiéu sudt cong viéc.
Cung cip cong cu do luong
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tr d6 anh hudéng dén hiéu
sudt lam viéc trong vai trd
dugc giao (RJP) tai khu vuc
hanh chinh céng Maroc. Cac
thanh phan HRM gdm tuyén
dung, dao tao, thu lao — khen
thuong, bao dam viéc lam va
co hoi thing tién ndi bo. Dir
lidu thu thdp tor 390 cong
chure, phan tich PLS-SEM véi
thang do Likert 5 diém.

cong viéc. Hai long cong
viéc 1am ting cam két cam
xuc, tr do cai thién hiéu
suat lam viéc. Hai long va
cam két cam xtc dong vai
trd trung gian trong mdi
quan h¢ gitta HRM va hi¢u
suat cong chic.

khac. Dir liéu tu bao cao co
thé bi thién 1éch xa hoi. Mo
hinh chwa xem xét cac yéu tb
diéu tiét hodc trung gian
khéc nhu phong cach lanh
dao, van hoa td chirc hay
khuynh hudng d6i méi.

dang tin cay cho cac nghién
ctru hanh vi t6 chirc, dong
thoi goi y thuc tién cho
VNPT va céc to chuc tuong
tu trong viéc xdy dung moi
truong 1am viée khuyén khich
d6i méi va gan két nhan vién.

9. Nghién ctru cua
Malik va cong sw
(2024).

Nghién ctru tap trung vao cac
yéu t6 anh huong dén doi méi
dich vu y té trong bdi canh
chuyén doi s6 tai cac thi
truong méi ndi. Xay dung mo
hinh khai niém cho thay viéc
ap dung cong nghé s hiéu
quéa trong d6i méi dich vu y
té doi hoi: chia sé tri thirc va
hé théng thuc hanh quan tri
nguén nhan luc hiéu suit cao
(HPHRM). Nghién ctru thuc
hién dinh tinh nhiéu truong
hop trong nganh y té.

HPHRM tao méi truong xa
hoi thuan loi cho chia sé tri
thie. Céac diéu kién nhu
quyén ty chu, trao quyén,
niém tin, muc tiéu chung va
quan hé xa hdi manh mé
dugc xac dinh la tién dé
thic ddy d6i méi dich vu.
Cong nghé s6 chi thuc su
phat huy hiéu qua khi dugc
hd trg boi vin hoa t6 chic
va HPHRM.

Nghién ctru dinh tinh, chua
¢6 bang chimg dinh luong vé
cuong do anh huéng. Chua
mo rong sang cac quoc
gia/nganh khac. Chua xem
xét vai tro trung gian hay
diéu tiét nhu lanh dao
chuyén dbi, d6i méi cong
nghé (Al, Big Data, IoT).

Cung c¢d co so 1y thuyét vé
vai tro0 HPHRM va chia sé tri
thirc trong d6i méi dich vu,
dic biét trong bdi canh
chuyén d6i sb. Cung cip
tham chiéu thuc tién cho céc
doanh nghi¢p Viét Nam
(VNPT), dong thoi dinh
huéng nghién ciu dinh
luong, kiém dinh mé hinh va
xem Xxét vai tro trung gian,
diéu tiét trong mdi quan hé
HRM-—chia s¢ tri thirc—nang
lyc d6i méi.

10. Nghién ctru cia
Maley (2024).

Nghién ctru dya trén Quan
diém Duya trén Ngudn luc

HRM bén vimg thuc day
hi€u qua tai chinh, xa hdi va

Nghién ctru mang tinh 1y
thuyét, chua duoc kiém

Luan 4n ké thira va phét trién
mo hinh HRM bén viing theo
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(RBV) va Nang luc Dong,
xem nang luc nhan vién Ia tai
san chién luge, hiém, kho bat
chudc va cd gia tri lau dai.
Mo hinh nhan qua gém bdn
cot: (1) Kich hoat tir bt 6n
(khung hoéang, dai dich); (2)
Quan tri ngudn nhan luc bén
virng (Sustainable HRM); (3)
Quyét dinh & ba cép do — vi
mo, trung gian, vi mo; (4) Két
qua vé nang luc nhan vién,
hiéu suit va sy bén viing t6
chuec.

von con ngudi. Gan két tinh
bén vitng vao HRM tao nén
tang phat trién dai han. M6
hinh nhin manh vai tro linh
hoat cua to chirc, quan ly
trung gian va nhan vién
trong khing hoang.

chirng thuc nghiém. Chua
khao sat da nganh hoac da
quéc gia. Chi tap trung vao
giai doan hau dai dich, chua
xem xét diéu kién 6n dinh.
Chua nhan dién day du rao
can trién khai HRM bén
vitng (ngudn lyc, xung dot
muc ti€u, van hoa, 1anh dao).

huong thuc chung, lam 1 co
ché hinh thanh va phat huy
nang luc nhan vién trong bdi
canh bat 6n. Mo rong cach
tiép can nang luc dong va hap
thu vao quan tri nhan lyc tai
Viét Nam, cung cip bang
chung thuc nghiém va dinh
huéng chinh sach phat trién
bén vimg cho VNPT Ddng
bang séng Ctru Long.

11. Nghién ctru cia
Linh va cfng sw
(2023)

Nghién ctou phan tich tac
dong cia HRM dén hiéu qua
va sy hai long trong cong viéc
tai doanh nghi¢p Viét Nam,
ddng thoi kiém dinh vai tro
trung gian cua dong luc lam
viéc. Dua trén mo6 hinh AMO
(ndng lyc, dong luc, co hoi
dong gop) két hop 1y thuyét
trao d6i xa hoi, HRM gom
tuyén dung-dao tao, danh
gi4—thuong, trao quyén va
phuc loi; dong luc 1am viée la

Cac thuc hanh HRM, dac
bi¢t dao tao, danh gia hi¢u
suat, khen thuong va trao
quyén, tac dong tich cuc va
c6 y nghia dén hiéu qua
cong viéc. Pao tao—phat
trién anh huong manh nhat,
ching minh vai tro dau tu
nang lyc. Hé théng danh gia
va khen thuéng cong bang
gia tang dong lyc va sang
tao. Tuyén dung va phat
trién nghé nghiép truyén

Thuc hién chi yéu tai doanh
nghiép vira va nho mién
Nam Viét Nam, kho khai
quat sang doanh nghiép lon,
FDI hoac khu vuc cong. Mo
hinh tap trung HRM — ddng
lyc — hi€u qua, chua xét céac
co ché tam 1y — hanh vi khéc
nhu niém tin, gén két, chia sé
tri thirc. Can mé& rong khao
sat sang nganh dich vu va
ving khéc, bo sung bién diéu
tiét, va ap dung thiét ké da

Luan an 1am rd méi quan hé
HRM va hi€u qua cong vigc
tai boi canh Viét Nam, khéng
dinh tinh phu hop cia md
hinh AMO. Nghién ciru nhan
manh vai trd hanh vi d6i méi
trong cong viéc nhu yéu to
thac day van hoa doi moi va
ting gan két. Sir dung SEM
cing c6 bang ching thuc
nghiém vé HRM, dong luc,
su hai long va hiéu qua, dong
gop 1y thuyét HRM tai Viét
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bién trung gian, hiéu qua va
su hai 10ng 14 bién phu thudc.
Dt li¢u thu thap tor 350-400
nhan vién mién Nam Viét
Nam, phéan tich PLS-SEM.

théng tac dong han ché, co
thé do dic thu nganh hodc
trién khai.

cap hoac doc dé xac dinh
quan h¢ nhan qua.

Nam va goi y chinh sach
nang cao nang suit, bén viing
trong doanh nghiép.

12. Nghién ctru cia
Nam va Lan (2022)

Nghién ctu phéan tich tac
dong cuia HRM dén hiéu qua
va su hai long cong vi¢c trong
cac doanh nghi¢p Nha nudc
Viét Nam, dong thoi kiém
dinh vai tro trung gian cua su
hai long. Bién doc 1ap gom
tuyén dung, dao tao & phat
trién, danh gia, khen thudng
& trao quyén; bién trung gian
la su hai long; bién phu thudc
1a hiéu qud cong viéc. Dt licu
tir 350 nhan vién tai Ha Noi,
su dung thang do tu Guest
(2011), Appelbaum (2000),

Otoo (2019). Phén tich
Cronbach’s  Alpha, EFA,
CFA va SEM.

HRM tac dong tich cuc va
¢6 ¥ nghia dén hiéu qua va
su hai long cong viéc. Pao
tao—phat trién, danh gia
cong bang va khen thudng
hop 1y 13 yéu té anh huong
manh nhat. Sy hai long
dong vai tro trung gian mat
phan, xac nhan moé hinh
AMO (Ability—Motivation—
Opportunity) phu hop tai
Viét Nam. Nhan vién cam
nhan cong bang va co hoi
phét trién s& lam viéc hiéu
qua hon.

Thyc hién tai doanh nghiép
Nha nuéc Ha Noi, kho khai
quat sang doanh nghiép tu
nhan, FDI hodc khu wvuc
khac. M hinh chu yéu xem
x¢ét tac dong truc tiép HRM
— su hai long — hiéu qua,
chua phan tich cac co ché
trung gian hay diéu tiét nhu
dong luc, niém tin, gén két,
chia sé tri thuc. Chua tich
hop 1y thuyét hanh vi t6 chirc
hién dai nhu SET hay hgp
dong tam 1y.

Luan an cung ¢d va mo rong
md hinh AMO trong bdi canh
Viét Nam, ching minh nang
cao nang luc, tao co hdi va
thiic day dong lyc giup nhan
vién lam vi¢c hi¢u qua va hai
long hon. Nghién ctru mé
rong moéi quan hé gitta HRM,
hanh vi d6i méi va hiéu qua
cong viéc, xac nhan hanh vi
d6i méi 1a co ché trung gian
tiém nang, dong thoi cang cb
1y thuyét trao doi xa hoi trong
modi truong cong.

13. Nghién ctru cia
Hung (2018)

Nghién ctu phan tich tac
dong cua HRM va CSR dén
cam két to chirc va hiéu qua
hoat dong doanh nghiép,

HRM téc dong tich cuc dén
CSR, cam két t6 chic va
hiéu qua doanh nghiép. Pao
tao & phat trién, danh gia

Nghién ctru chi yéu dinh
luong, thiéu dit liéu dinh tinh
tr 1anh dao va nhan vién dé
ly giai co ché tac dong.

Ludn 4an tich hop HRM va
CSR trong cung mé hinh ly
thuyét, ching minh HRM
hiéu qua két hop CSR tich
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dong thoi kiém dinh vai tro
trung gian cia cam két t6
chttc. M6 hinh 1y thuyét dua
trén SET, voi HRM (tuyén
dung, dao tao, danh gia, khen
thuong, phuc loi, giao tiép
noi bo) 1a bién doc lap; CSR
(nhén vién, khach hang, moi
truong, cong dong) va cam
két t6 chuc 14 bién trung gian;
hi€u qué hoat dong (tai chinh,
phi tai chinh) 13 bién phu
thudoc. D liéu khao sat 310
nhan vién, phan tich SEM.

cong bang va khen thudng
minh bach anh huéng manh
nhat. CSR nhan vién va
khach hang néi bat hon CSR
moi trudong va phéap ly. Cam
két t6 chuc gitr vai tro trung
gian mot phan giita HRM,
CSR va hiéu qua. Két qua
cing ¢d SET, cho thiy su
quan tdm cua to chirc ting
long trung thanh va nd luc
lam viéc.

Thang do chua st dung day
da chuin quéc té. M6 hinh
tap trung vao HRM-CSR-
Cam két-Hiéu qua ma chua
xét co ché trung gian khéc
nhu sy hai long, niém tin,
gan két, hay diéu tiét cua vin
héa t6 chic. Pham vi doanh
nghiép trong nudc han ché
kha nang khai quat sang Nha
nudc, tu nhan hay FDIL.

cuc nang cao cam két to chirc
va hi¢u qua kinh doanh. Lam
13 co ché “CSR ndi bo” (nhan
vién) va “CSR bén ngoai”
(khach hang, moéi trudng,
phap 1y) dugc kich hoat boi
HRM. Mo rong 1y thuyét
SET va tiép can “Strategic
HRM-CSR integration”,
cung cip bang chung thuc
nghiém c6 gia tri cho doanh
nghiép Viét Nam hudng toi
phat trién bén ving.

14. Nghién ctru cia
Dung va cfng su
(2017)

Nghién ctru phan tich cac yéu
t6 to chirc anh huong dén
hanh vi d6i méi va sang tao
ctia nhan vién trong béi canh
canh tranh cao. Miu gom 388
quan ly va chuyén vién nhan
su tai TP. H6 Chi Minh, chon
mau thuan tién. Dt liéu thu
thap bang bang hoi chuan
hoa, phan tich do tin cay,
EFA va hoi quy/SEM.
Nghién ctru nhan manh vai
trd cua hé théng HRM téng

Kiém dinh sau thanh phan
HRM: dao tao, thiét ké cong
viéc, dénh  gid, dai
ngd/luong thuong, khuyén
khich d6i méi, dong vién
nhan vién, cing tuyén dung
va phét trién nghé nghiép.
Két qua cho thiy tit ca cac
thuc tién HRM déu tac dong
tich cyc dén hiéu qua cong
viéc, trong d6 dao tao, danh
gia cong bang va khuyén
khich d6i méi ¢6 anh huong

Giéi han trong TP. H6 Chi
Minh va nhoém doanh nghiép
nhit dinh, giam kha ning
khai quat héa. HRM do
luong & murc khai quat, chua
phan 4nh day du tinh da
chiéu. M6 hinh tuyén tinh
chua xem xét vai tro trung
gian hay diéu tiét nhu hanh
vi d6i méi, van hoa t6 che,
gan két nhan vién, nén co
ché HRM tac dong dén hiéu
qua lam viéc chua dugc giai

Luan 4n mé rong hudng tiép
can HRM bang viéc tich hop
hanh vi d6i moi trong cong
viéc nhu mot bién trung gian
tiém nang. Nghién ctu lam
sang to co ché HRM thic day
sang tao va hi¢u suit lao
dong. Dong thoi goi md phan
tich vai trd0 moéi truong xa
hoi, van hoa té chuc va gén
két nhan vién. Cung cap bang
chung thuc nghiém tai Viét
Nam, dac biét cho doanh
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thé, gé)m dao tao thuc chat,
danh gia cong bang, dii ngd
thoa dang va khuyén khich
ddi moi, trong viéc nang cao
hi¢u qua lam viéc.

manh nhit, nhin manh vai
tro chién lugc cia HRM
trong nang cao hiéu suit va
dbi méi cua nhan vién.

thich day du.

nghiép khu vuc Pong bang
song Ctru Long, hd tro dinh
huéng chinh sach phat trién
ngudn nhan luc bén vimg ta

15. Nghién ciru cua
Tran Thi Nhung &
Dang Thi Huwong
Thao (2024).

Nghién cou kham pha thuc
tién trién khai, trai nghiém va
thach thirc ciia quan tri ngudn
nhan lyc sé (digital HRM)
trong doanh nghiép vién
thong Viét Nam, trong bdi
canh chuyén d6i s6 manh mé
(Quyét dinh 749/QD-TTg,
2020). Dit li¢u thu thap thong
qua phong van ban cau tric
v61 9 nhéan vién va quan ly,
chon theo phuong phap day
chuyén. Nghién ciru tap trung
vao cac chirc ning HRM sb:
tuyén dung, dao tao — phat
trién, quan 1y hiéu suat va dai
ngo.

Cac doanh nghiép vién
thong 16n tai Viét Nam
(VNPT, FPT, Viettel) da
trién khai digital HRM ¢
nhiéu chirc nang. VNPT tng
dung nén tang thuong mai,
FPT va Viettel phét trién hé
thong nodi bd. Nhan vién c6
mirc d0 chap nhan cong
nghé khic nhau, trong khi
van hoa td chire va thai do
nhan sy anh huong dang ké
dén hiéu qua trién khai. Hé
thong con gip kho khin vé
tich hop, quan 1y dir liéu va
déng bo ha tﬁng.

Mau nghién ctu nhd (9
nguoi) lam gidm kha nang
khai quat hoa. Phuong phap
dinh tinh chua do luong
dugc tdc dong cu thé cua
digital HRM dén két qua t6
chtrtc. Nghién ctru chu yéu
tap trung doanh nghi¢p 16n,
bo qua doanh nghi¢p nho va
vira. Chua xem xét cac yéu
td khac nhu chién lugc nhan
luc, ddi méi td chirc hodc vai
trd ldnh dao trong chuyén
doi .

Luén 4n hoan thi¢n khung ly
thuyét vé mdi quan hé giira
thuc tién HRM, hanh vi doi
moi trong cong viéc va hi¢u
qua cong viéc trong bdi canh
sO. Piéu chinh va phat trién
thang do phu hgp voi thuc
tién Viét Nam, mé rong co s&
Iy luan cho nghién ctru digital
HRM, ddi méi té6 chirc va
phat trién nhan vién trong
thoi ky chuyén doi sd, dic
biét trong nganh vién thong
va cac linh vuc tuong tu.

(Nguon: Tdc gid tong hop, 2025)
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2.3.3. Khoang tréng cho nghién citu méi

Nghién ctru vé tai liéu, cac nghién ciru trude d6 vé Anh huéng quan tri ngudn
nhan lyc dén hanh vi d6i méi trong coéng viée va hiéu qua cong viée cua nhan vién
v6i vai tro trung gian 14 hanh vi d6i moi cong viée ciia nhan vién, nghién ctu trong
linh vuc buu chinh vién thong VNPT. Tuy nhién, tai Viét nam, trong linh vuc nganh
biru chinh vién thong con rét it nghién ciru, tac gia luan an tién hanh tim kiém thi
nhan thiy c6 cic nghién ctru trong nganh gin nhu cua nghién ctru cia Linh va cong
sir (2023); Hung (2018); Dung va cong su (2017). Trén thé gidi, tac gia luan an tim
dugc mot sé nghién ciru cua cac tic gia Ahmad va Jalagat (2022), Bhatti va
Alnehabi (2023); Cooper va cong su (2019); Otoo (2019); Krishnaveni va Monica
(2018); Rana va Malik (2017) trong linh vuc nganh gan.

Dbi véi cac tai lidu va nghién ciru lién quan ma tac gia da dé cap va tiép can
thi tac gia nhan thiy trong cic nghién ctru rang, cac tac gia nghién ctru di tap trung
vao nhiéu khia canh khac nhau ciia quan tri nguén nhan lyc. Nhitng ndi dung vé
Thuec tién quéan tri nguon nhan lyc thi hau hét cac nghién ctru ciia cac tac gia Ahmad
va Jalagat (2022), Bhatti va Alnehabi (2023); Cooper va cong su (2019); Otoo
(2019); Krishnaveni va Monica (2018); Rana va Malik (2017); Linh va cong su
(2023); Hung (2018); Dung va cong su (2017); Nam va Lan (2022) déu quan tam,
dé cap, thé hién su quan tam rong rai dén viéc quan ly nguén nhan lyc trong td chc,
tuy nhién, d6i voi thanh phan Chiéu md va tuyén dung thi c6 cac cac nghién ctru cua
cac tac gia dé cip dén nhu Ahmad va Jalagat (2022), Otoo (2019), Rana va Malik
(2017), Linh va cong su (2023), Dung va cong sy (2017). Qua d6 cho thay day la
mot khia canh quan trong cua quan tri nhan lyc. Véi thanh phén Dao tao va phat
trién: thi c6 cac nghién ctru cua tac gia Ahmad va Jalagat (2022), Otoo (2019), Rana
va Malik (2017), Linh va cong su (2023) di dé cap, thé hién tAm quan trong cua viéc
nang cao nang lyc nhan vién. Khen thudéng va chinh sach luong thi c6 cac nghién
clru cia tac gia Dung va cong su (2017) va mot s6 nghién ciru khac da dé cap,
nhung khong phd bién. Voi Panh gia hiéu qua, su tham gia ctia nhan vién va phuc
loi, khia canh nay duoc cac tac gia Otoo (2019), Rana va Malik (2017) va mot sé tac
gia nghién ctiru. Nhung su quan tdm van con rdi rac va chua toan dién.

Khi tac gia luin an xem xét va phan tich sdu hon vé nhimg ndi dung, thanh
phan ma cac nghién clru trudc da lam, thi tac gia luan 4n nhan thay con c6 nhiéu ndi
dung van chua dugc khai thac sdu. Nhu d6i véi khia canh Cong nhan va khen

thuong: Mic du diy 13 yéu td quan trong trong viéc thiic day tinh than lam viéc,



62
nhung chi c6 Rana va Malik (2017) quan tim nhic dén. Diéu nay c6 thé thay rang,
can nghién ctru thém vé cach cong nhan tac dong dén sy hai long va gin két cua
nhan vién trong hoat dong cta td chirc doanh nghiép.

Déi vé6i khia canh nhu Sy can bing cong viée va cude sdng thi noéi dung nay
con rat it duoc chi y. Trong tong sb tai liéu va nghién ciru ma tac gia dé cap toi, moi
chi mot sé nghién ctru nhu S. Ahmad va Jalagat (2022) dé cap, quan tim. Pay 1a
khoang trong tiém ning trong bdi canh nhu ciu can bang ngay cang cao cua ngudi
lao dong hién dai. Dbi v6i Trao quyén, Chi c6 Otoo (2019) dé cap. Viéc nghién ctru
vé trao quyén c6 thé gitip cai thién hiéu suit va su sang tao cta nhan vién. V&i Thiét
ké cong viéc thi noi dung nay hau nhu bi bé qua, ngoai trir tac gia Krishnaveni va
Monica (2018) quan tam, thiét ké cong viéc anh hudng truc tiép dén sy hai long va
hiéu qua cua nhan vién, do d6 can dugc nghién ciru ki hon. Khong nhiing thé, voi
Ké hoach nghé nghiép thi ndi dung ndy mic du day la yéu té quan trong dé duy tri
va phat trién nhan tai, nhung cling chi ¢6 vai nghién ciru dé cap nhu Ahmad va
Jalagat (2022) va Dung va cong su (2017).

V6i thanh phan ndi dung Hanh vi d6i méi trong cong viée thi cac nghién ciru
hién tai chi tap trung rat it vao chu dé nay. Khi nghién ctru thém vé chu dé nay, chic
chan s& 1am rd cach quan 1y ngudn nhan lyc thiic diy sy sang tao va do6i méi. Véi
Moi truong xa hoi va su gén két ctiia nhan vién; Su tham gia cia nhan vién DPay la
thanh phan cac yéu t6 lién quan dén vian hoa to chirc doanh nghiép, 14 diéu can thiét
trong hoat dong doanh nghiép, thé nhung van va cé rat it nghién ctru quan tim noi
dung nay. Vé&i Sy tham gia ctia nhan vién ciing rat it dugc quan tam, tac gia ciing
nhan thiy c6 cac nghién ctru cua Otoo (2019), Rana va Malik (2017). Trong khi,
diéu nay 1a mot khia canh kha hay va dang luu ¥, nhung su quan vé diéu nay con
gi61 han, nhung muc d§ nghién ctru chua toan dién, dac biét khi so sanh véi cac yéu
t6 phod bién khac nhu chiéu mo, ddo tao hay danh gia hiéu qua. Bén canh cac yéu tb
tac gia néu trén, diéu quan tim ma tic gia chu y 1a yéu t6 Cong nhan va khen
thuong, qua khao sat tai liéu va cac nghién ctru lién quan, tic gia luan an nhan thiy
c6 Rana va Malik (2017) tap trung vao ndi dung nay, trong khi day 1a yéu té then
chét dé thuc déy dong lyc lam viéc va su gén két ctia nhan vién. Vi thé, co thé théy,
day van 1a khoang tréng can nghién ctru thém vé sy cong nhdn va khen thuéng nhu
mat tai chinh, kinh phi tai chinh tdc dong dén su hai long va hi€u qua cong vi¢c nhan

Vién.
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Khi xét téi thyc trang cac nghién ciru vé Hanh vi d6i méi trong cong viéc ctia
nhan vién, tic gia luin 4n ciing nhan thay, yéu t6 Hanh vi d6i méi trong cong viéc
ctia nhan vién ciing méi chi duge dé cap boi cac nghién ctru cia Bhatti va Alnehabi
(2023); Cooper va cong su (2019). Qua d6 cho thiy rang, hanh vi ddi méi 1a mot
chu dé da dugc nghién ciru nhung van con rat han ché vé chiéu sau va bdi canh ap
dung, dic biét khi so sanh véi cac yéu té nhu chiéu mo, dao tao hay chinh sach
lwong. Hanh vi d6i méi trong cong viée ctia nhan vién theo nhin nhén cia tac gia, thi
yéu td nay dong vai trd quan trong vi sy Dam bao sy canh tranh trong hoat déng cua
t6 chtrc doanh nghiép, trong bdi canh toan cau va thay déi nhanh chéng hién nay,
nhd yéu té d6 ma sy d6i méi giup to chirc duy tri va gia tiang loi thé canh tranh. Mt
khac, yéu td nay quan trong vi giup cai thién hiéu qua cong viéc, khi nhan vién co
hanh vi d6i moi thudng cai tién quy trinh, giam chi phi va ting ning suat, hiéu qua
cong viéc. Khong nhitng thé, yéu t6 Hanh vi doi méi trong cong viéc ciia nhan vién
con giup thuc ddy van hoa d6i méi trong to chiic doanh nghiép va ting cudong su gan
két trong t6 chirc doanh nghiép, vi khi dugc khuyén khich d6i mdi, nhan vién cam
thiy dugc trao quyén va cd y nghia 16n hon trong céng viéc ctiia minh.

Déi v6i Hidu qua cong vi¢c cua nhan vién thi qua trinh khao lugc tai liéu va
cac nghién ctru lién quan, tac gia luan an nhan thiy co cic tac gia nhu Bhatti va
Alnehabi (2023); Ahmad va Jalagat (2022); Otoo (2019); Rana va Malik (2017);
Nam va Lan (2022) di thuc hién, qua do, tic gia luan an nhan thiy yéu t6 Hiéu qua
cong viée 1a mot chii dé kha nhidu nguoi quan tim, nghién ciru. Tuy nhién, tac gia
luan 4n ciing nhéan ra rang, cac nghién ctru chi yéu dimng lai & muc phan tich tac
dong don 1¢ cua ting yéu td quan tri nguén nhan sy dén hiéu qua cong viéc, ma chua
xdy dung duoc cac mé hinh tich hop. Qua nhin nhan vé hiéu qua cong viéc véi trinh
bay trén, tac gia cling nhan ra rang tim quan trong duoc xét & gia tri do luong gia tri
thuc va hiéu qua cong viée 1a thudc do chinh xac nhat dé danh gia sy thanh cong cua
cac chinh sach quan tri ngudn nhan luc. va ciing t6 18 sy quan trong trong suc két
ndi muc tiéu ca nhan va to chtrc thé hién trong hiéu qua cong viéc thé hién su gén
két gitra muc ti€éu cua nhan vién va chién luge dai han cua td chirc. Tom lai, voi
nhirng diéu trinh bay trén, khoang tréng trong nghién ctru vé Hiu quéa cong viée con
kha rong, nhu thiéu sy tich hop da chiéu, thiéu su phan biét nganh nghé, chua lam rd
va néu 16 dugc sy tac dong dai han, chua phan tich rd dugc vai trd yéu td c4 nhan,
chua tinh dén cac yéu t6 cong nghé cé thé dua vao dé danh gia hiéu qua cong viéc

lam sy nd1 trd1 va phu hop véi thoi dai.



64

Vi thé, trong nghién ciru ndy, tic gia luan 4n s& quan tdm nghién ciru vé su
anh huéng cua thyc tién quan tri ngudn nhan lyc dén hiéu qua cong viée ciia nhan
vién. Méi quan hé anh huodng giita thuc tién quan tri ngudn nhan lyc théng qua yéu
t6 trung gian 1a hanh vi d6i méi trong coéng viée cua nhan vién dén hiéu qua cong
viéc ctia nhan vién, Vi thuc tién quan tri nguén nhan lyc s€& dugc tac gid luan an
khai thac cac khoang trong chua c6 va ciling chua duoc quan tim nhiéu. Hau hét cac
nghién ctru hién tai xem xét anh hudng cia timg yéu té Quan tri ngudn nhén lyc dén
hiéu qua coéng viéc mot cach riéng 1¢, ma chua phan tich mbi quan hé phuc tap giira
cac yéu t6 ndy. Vi thé, tac gia luan an ciing qua nghién ctru nay, phat trién moé hinh
va tich hop cac yéu té danh gia dong thoi cac yéu td nhu chiéu mo va tuyén dung,
khen thudng, dao tao, ddnh gid hiéu qua cong viéc, moi truong xa hoi va sy tham gia
ctia nhan vién dén hiéu qua cong viéc. Bén canh do6, tac gia luan an cling nhan théy
qua cac nghién ctru trude day 1a thiéu sy phan biét theo nganh nghé, vi su phan biét
nganh nghé, hiéu qua cong viéc c¢6 thé khac nhau gilta cac nganh nhu dich vy, san
xuit, giao duc, buu chinh, vién thong, khach san, du lich, san xuét héa chat...vv
nhung cac nghién ctiru hién nay chwa phan tich day du su khac biét nay. Vi thé, tac
gia luan 4an cling mong mudn qua nghién ciru nay, c6 thé mo rong nghién ctru dén
cac nganh nghé khac nhau va cy thé 12 nganh buu chinh vién thong, VNPT dé dénh
gia mirc 46 anh hudng cua quan tri ngudn nhan lyc (HRM) dbi voi hiéu qua cong
viéc ctia nhan vién theo anh hudng truc tiép hodc anh hudng qua yéu t6 trung gian.
Dbi voi nhin nhan thém veé tac dong, anh huong mang tinh dai han hay ngan han, thi
trong tat ca cac nghién clru trén chua thay noi téi, co v& nhu cac nghién ctru mdi tap
trung nhin nhan nhiing tac dong ciia quan tri ngudén nhan luc dén két qua, vao hiéu
qua & giai doan ngan han, tac gia ciing chua thiy sy danh gia anh hudng, tac dong &
su 1au dai cta cac chién luoc quan tri nguén nhan lyc dén hiéu qua cong viéce, két
qua cong viée. Vi thé, trong nghién ctru nay, tac gia luin an ciing dinh hudng thém
vé qué trinh nghién ciru 1a cAn xem xét sy anh huong, tac dong bén viing cia céac
chinh sach nhu ddo tao lién tuc, chinh sach lwong thuong va thém cac yéu td khéc
dén hiéu qua cong viéc qua thoi gian dai.

Céc nghién ctru trude day chwa xem xet day du tac dong cua HRM dén hiéu
qua cong viéc thong qua hanh vi doi méi, cling nhu vai tro diéu tiét ciia moi trudng
d6i méi trong bdi canh doanh nghiép vién thong Viét Nam. Pay chinh 1a khoang

trbng ma luan an tap trung giai quyét.
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Qua phan trinh bay & trén cia tac gia luan an, c6 thé thdy rang, néu nghién
ctru vé Anh huéng quan trj ngudn nhan lyc dén hanh vi d6i méi trong coéng viée va
hiéu qua cong viéc clia nhan vién véi vai tro trung gian 13 hanh vi doi méi cong viée
ctia nhan vién, nghién ctru trong linh vuc buu chinh vién thong VNPT van con la
van dé méi véi nhidu khia canh va vai trd moi nhu tac gia luan 4n da trinh bay trén.
2.4. XAY DUNG GIA THUYET NGHIEN CUU VA MO HINH NGHIEN CUU

2.4.1. Méi quan hé giira thye tién HRM va hi¢u qua cong viée

Thuc tién HRM thudng lién quan dén cac quy trinh co ban tir chiéu mo va
tuyén dung; Dao tao; Danh gia hiéu qua; Su tham gia cia nhan vién; Khen thuéng
(Rana & Malik, 2017). Nhirng thuc tién nay rat quan trong déi vai tat ca cac loai to
chtrc vi chdng cai thién hiéu qua c6ng viéc cta nhan vién noi riéng va hiéu qua cua
t6 chirc noi chung (Kitchot va cong sy, 2020). Hiéu qua cong viéc cua nhan vién co
thé duoc nang cao théng qua viéc bo sung nguon nhan luc ¢ ky nang. Thyc tién
HRM c6 thé mang lai cac ki niang, kha ning va dong luc dé cai thién hiéu qua cong
viéc (Otoo, 2019). Bén canh do, theo 1y thuyét trao d6i x& hoi cua Blau (1964), khi
t6 chirc dau tu vao nhan vién ctia minh, nhan vién cé kha nang dap lai nhitng khoan
dau tu nay cua to chuc theo nhiing céch tich cuc. N6i cach khéc, nhan vién co thé
tham gia vao méi quan hé trao doi xa hoi khi ho tu nguyén hanh dong c6 loi cho bén
khac va ky vong rang su uu ai d6 s& dugc dap lai trong twong lai. Khi cac to chic
dau tu vao cac khia canh khéc nhau cua hoat dong nhan su, nhan vién cé thé tin rang
t6 chirc quan tam dén nhu cau va sy phét trién nghé nghiép cua ho, diéu nay cé thé
cho nhan vién thay rang ho dugc to chirc danh gia cao, sau d6 ho s& dap lai bang
cach ap dung thai do tich cuc trong cdng viéc (hiéu qua cong viéc). Mot sé nghién
ctru trudc (e.g., Batta va cong su, 2023) da chuang minh thuc tién HRM gitp cai
thién hiéu qua cdng viéc cia nhan vién. Trén co s& ndy, ching toi dua ra gia thuyét
nhu sau:

Gid thuyét Hy: Thue tién quan tri nguon nhan luc c6 dnh huwong dicong dén
hiéu qua cong viéc dang lam viéc tai VNPT cdp tinh trén dia ban cac tinh dong bang
song Cuu Long.

2.4.2. Moi quan hé giira thue tién HRM va hanh vi d6i méi trong cong viéc
Vin hoa dbi mai cua mét t chirc duoc hinh thanh bai cac hoat dong nhan su
(Botelho, 2020). Vi thé, quan ly ngudn nhan luc ngay cang tré nén quan trong khi
c4c t6 chirc tim kiém céc chién lugce dé nang cao két qua doi mai ctia minh. Hau hét
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cac nghién ciru ndy chu yéu xem xét mbi quan hé gitta HRMP va sy doi méi o cap
d6 t6 chirc (Bos-Nehles & Veenendaal, 2019). Nghién ctu ndy s& kham pha méi
quan hé nay & cap do ca nhan. McGrath (2024) nhin manh thyc tién quan Iy ngudn
nhan luc (HRMP) giup nang cao nang luc, chuyén mon va kha nang cta nhan vién
dé tham gia vao hanh vi d6i mai trong qua trinh thyc hién nhiém vy. Thém vao do,
dua trén tiéu chuan c6 di c6 lai cua ly thuyét trao ddi xa hoi (Blau, 1964), nhan vién
dugc ky vong s& danh ddi nd luc va su cdng hién cua ho trong viéc tao ra va thuc
hién cac y tuong méi khi to chic trién khai cac thuc tién HRM tich cuc.Néu céc to
chic dua ra cac tin hiéu cam két d6i v6i nhan vién caa ho, nhirng nhan vién nay sé
dap lai bang cac hanh vi tiy nghi & cip d6 cao hon, ching han nhu IWB (Jan va
cong su, 2021). Pong nghia v6i diéu ndy, tac gia cho rang nhan thic tich cuc caa
ting ¢ nhan vé thyc tién HRM s& anh hudng dén IWB. Céc nghién ctu trude ciing
da xac nhan mdi quan hé gitra thyc tién HRM va IWB (Jishnu & Hareendrakumar,
2024). Do @6, gia thuyét H, da dugc dé xuat:

Gia thuyét H,: Thuc tién qudn tri nguon nhan luc c6 danh huéng dwong dén
hanh vi déi méi trong cdng viéc cia nhan vién dang lam viéc tai VNPT cap tinh trén
dia ban cac tinh dong bang séng Ci:u Long.

2.4.3. Mbi quan hé giira hanh vi d6i méi trong cong viéc va hiéu qua cong
viéc
Hanh vi 1am viéc doi moi dé cap dén qua trinh tim kiém, phat trién va thuc
hién cac ¥ tudng méi trong té chuc (Saether, 2019). N6 phan anh kha ning cua cé
nhan trong viéc thich tng vai cong viéc bang cach thay do6i ban than hoic mai
treong 1am viéc. Do do, hanh vi 1am viéc sang tao c6 thé khién nhan vién tro nén
thich hop hon va phu hop hon véi méi treong caa ho, gidp ho thuc hién céng viéc
t6t hon. Akram va cong su (2020) cho rang khi nhitng nhan vién tich cuc tham gia
vao cac hanh vi d6i méi, thi ho c6 xu huéng thé hién mac d6 thuc hién nhiém v,
tinh séng tao va hiéu qua cong viéc cao hon. Bén canh do, Vuong va cong su (2023)
cling cho rang mot nhan vién sang tao ludn sin sang tim ra nhiing ¥ twéng maéi nham
giai quyét cac van dé cdp bach ciing nhu thu thap théng tin mai dé thuc hién vai trd
cdng viéc cua minh, tir d6 thuc day hiéu qua cong viéc. Ngoai ra, mot sé nghién ctu
trudc (e.g., Deng va cong su, 2022; Vuong va cong su, 2023) ciing da chirng minh
hanh vi lam viéc sang tao ¢ anh huong dén hiéu qua cong viéc. Vi vay, gia thuyét

sau day dugc dé xuat:
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Gid thuyét Hy: Hanh vi doi méi trong cong viéc ¢ dnh hwong tich cuc dén
hiéu qud cdng viéc dang lam viéc tai VNPT cdp tinh trén dia ban cac tinh dong bang
song Cuu Long.

2.4.4. Vai tro trung gian ciia hanh vi ddi méi trong cong viéc

Sy d6i méi bat ngudn tir nhitng nd lyc va su twong tac cua moi ngudi trong
mot t6 chirc, tat ca nhan vién phai tham gia vao qua trinh d6i méi dé to chac thanh
cdng (Singh va cong su, 2021). Theo ly thuyét SET cua Blau (1964), khi nhan vién
cam nhan tich cuc vé céc thuc tién HRM, ho s& bao dap bang cach dong mét vai tro
rat quan trong dé lién tuc cai tién va doi méi nham dat dugc muc tiéu caa to chuc.
Sau d6, hanh vi d6i méi trong cng viéc cia nhan vién c6 kha nang anh hudng dén
hiéu qua cdng viéc théng qua viéc ap dung hiéu qua kién thic va k§ ning cong nghé
cua ho dé kich hoat cac sang kién cai tién véi muc tiéu nang cao kha ning lam viéc
cua ho. P& phl hop véi dong suy nghi nay, chung toi 1ap luan rang c6 anh hudng
trung gian cua IWB dén mdi quan hé giira thuc tién HRM va hiéu qua cong viéc. Do
d6, co thé gia thuyét rang:

Gia thuyét H,: Hanh vi @i méi trong cong viéc 1am trung gian cho mai quan
hé tich cuc giira thuc tién HRM va hiéu qua cong viéc dang lam viéc tai VNPT cdp
tinh trén dia ban cac tinh dong bang sdng Citu Long.

2.4.5. Vai tro diéu tiét ciia mdi trwong ddi méi

Tac dong cua cac thuc tién HRM ddi v6i hanh vi d6i méi ciia ca nhan phy
thudc vao nhan thirc ciia mot ca nhan vé moi trudng 1am viée ctia ho (Bos-Nehles &
Veenendaal, 2019). Do do, tic gia gia dinh rang mi quan hé gitra thyc tién HRM va
IWB sé& duoc ciing ¢d khi nhan vién nhan thdy moéi truong hd tro ¢6 1gi cho cac hanh
vi d6i mé&i. Cac ca nhan ¢ xu hudng giai thich cac tinh hudng theo nhiing cach co y
nghia vé mit tim 1y ddi v6i ho va diéu nay lién quan dén cac dién giai, khai quat hoa
va suy ludn theo phong cach riéng (James & Sells, 1981). Theo James va Sells
(1981), moi truong ma mot ca nhan “biét” 1 san pham clia cac ciu trac nhan thuc,
phan anh nhiéu hinh thirc loc, triru twong, khai quat hoa va giai thich khac nhau. Két
qua cla qua trinh loc va giai thich nay tao thanh mot méi truong tim 1y. Ban dau,
moi truong dugc coi 1a khai niém chung, thé hién mot s khia canh cua thuc tién to
chirc nhim thuc déy nhan vién c6 nhiing trai nghi€ém tich cuc tai noi lam vi¢c cua
ho. Tuy nhién, vi moi nguoi gap phai nhiéu sy kién, thong 1€ va tha tuc khac nhau
trong cac to chirc, nén Bos-Nehles va Veenendaal (2019) cho rang méi trudng can la

“cho mdt cai gi d6” va két ludn rang dé néi vé moi truong to chirc ma khong dinh
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kém mot tham chiéu 1a vo nghia. Do do6, nén ap dung mot cach tiép can cu thé hon
tap trung vao “moi truong dinh hudng tiéu chi”, ching han nhu méi trudng cho sy
d6i méi (Scott & Bruce, 1994) hoic cho su sang tao (van Esch va cong su, 2018).
Nhu vay, méi trudng dbi méi 1a moi truong hd tre viée khoi xudng va phat trién cac
y tuéong madi, cong nhan sy sang tao cua ca nhan, va dugc dac trung boi quyén tu
chu va quyén sé hitu ctia ca nhan.

Céc thuc tién HRM duoc thira nhan co 18 s& clng ¢d TWB nhiéu hon khi céac
nhan vién lién quan cling nhan thdy mot méi trudng dbi méi hd tre. Dya trén cac lap
luan cua ly thuyét trao ddi xa hoi (Blau, 1964), mot méi truong doi méi nén truyén
dat cho timg nhan vién rang IWB 1a mot hanh vi ¢ gia tri cta td chirc ma qua d6
nhan vién c6 thé tra ng hiéu qua cho cong ty. N6 cho nhan vién thay rang cac két
qua doi méi duge danh gia cao. Do d6, mot méi truong ddi moi nhu vay co kha
ning nang cao tac dong tich cuc ma cac hoat dong thuc tién HRM cé thé c6 dbi vai
IWB bang cach tao ra mot bau khong khi sang tao va chap nhan rii ro. Nghia 13,
nhan vién cang cam nhan dugc moi truong hd tro cho sy d6i mai, thi tac dong cua
nhan thirc cta nhan vién vé cac thyc tién HRM ddi véi hanh vi d6i méi cang manh
mé. Piéu nay dan dén gia thuyét Hs:

Gid thuyét Hs: Méi trieong doi méi 1am manh hon méi quan hé tich cuc giira
thyec tien HRM va hanh vi déi méi trong cong viéc cua nhan vién dang lam viéc tai
VNPT cap tinh trén dia ban cac tinh dong bang song Ci:u Long.

2.4.6. Bién kiém soat

Mot s6 nghién ctiru da duoc thuc hién nham kham phé& anh huéng cua cac
bién nhan khau hoc (vi du: gigi tinh, tudi tac, kinh nghiém va trinh do hoc van) dén
hanh vi d6i méi trong cdng viéc va hiéu qua cong viéc cia nhan vién. Tuy nhién,
mét s6 hoc gia cho rang khéng c6 mdi quan hé giira cac bién nhan khau hoc ddi véi
hanh vi d6i méi trong cong viéc va hiéu qua cong viéc. Do d6, trong nghién ciu nay,
tac gia s& tién hanh kiém tra cac méi quan hé nay trong bdi canh cac VNPT tai céc
tinh Pong bang sdng Ctru Long. Dya trén thao luan da dé cap o trén, gia thuyét Hg
va H; duge dé xuat:

Gia thuyét He: Ton tai méi quan hé giira cac bién nhan khau hoc (vi du: gidi
tinh, tugi tac, kinh nghiém va trinh dé hoc véin) va hanh vi déi méi trong cong viéc
Ciia nhdn vién dang lam viéc tai VNPT cdp tinh trén dia ban céc tinh Péng bang
Song Cuu Long.
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Gid thuyét H;: Tan tai méi quan hé giira cac bién nhan khdu hoc (vi du: gidi
tinh, tugi tac, kinh nghiém va trinh do hoc van) va hiéu qud cong viéc cua nhan vién
dang lam viéc tai VNPT cdp tinh trén dia ban cac tinh Pong bang Séng Cizu Long.
Nhu véy, tac gia dua trén co sé 1y thuyét da trinh bay, voi viée di luge khao
cac tai liéu, nghién ctru lién quan ciing cac gia thuyét nghién ciru duoc xay dung néu
trén. Tac gia luan an dé xudt mot mé hinh nghién ctru ¢6 tinh hé théng va khoa hoc.
Khong chi ké thira tir cac cong trinh trude, mod hinh ndy con duoc phat trién véi viee
bd sung nhitng yéu t6 méi nham l4p day cac khoang trong nghién citru chua dugc
kham pha hodc chua dugce 1am rd trong linh vyuc bitu chinh vién théng. Diéu nay
gitip ning cao tinh méi mé va gia tri thuc tién ctia nghién ctru. Pdng thoi dit nén
tang cho viéc kiém dinh va phén tich cac gia thuyét nghién ctru. M6 hinh dugc minh
hoa chi tiét trong Hinh 2.8.
Giéi tinh

Tinh trang hon nhan
Trinh d6 hoc van

Thu nhap
Do tudi
Kinh nahiém lam viéc
Mai trudng
Hanh vi doi
Hs mai trong céng
Chiéu mo va viéc ctiia nhan H,
tuyén dung
Hs
Dao tao H
, ., Hiéu qua
Dinh gld Thyc tién HRM > cong viéc
hi¢u qua H,
Su tham gia
cua nhan
Khen thuong

Hinh 2.8. M6 hinh nghién ctu cua tac gia dé xuat
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TIEU KET CHUONG 2

Véi ndi dung da trinh bay & Chuong 2, tac gid luan an da cung cap tong quan
vé co so 1y thuyét, cac khai niém, cic nghién ctru lién quan nhu nghién ctru cia
Bhatti va Alnehabi (2023); Ahmad va Jalagat (2022); Cooper va cong su (2019);
Otoo (2019); Krishnaveni va Monica (2018); Rana va Malik (2017); Kareem va
Hussein (2019); Linh va cong su (2023); Nam va Lan (2022); Hung (2018); Dung
va cong su (2017) va dé xuat mo hinh nghién ctru, tir d6 tao nén tang virng chic cho
céc phan nghién ciru tiép theo. Trong Chuong 2 ny, tac gia bat dau bang viéc trinh
bay cac 1y thuyét quan trong co lién quan dén quan tri ngudén nhan lyc, thuc tién
quan tri ngudn nhan lirc va hanh vi d6i méi trong cong viée. Cu thé, cac 1y thuyét tao
loi thé canh tranh dua vao nguén luc, 1y thuyét AMO, ly thuyét trao d6i xa hoi da
duogc gidi thiéu va 1am rd, tir d6 giup hinh thanh mot khung 1y thuyét vitng chac cho
viéc phén tich cic yéu t6 anh hudng dén hanh vi cta nhdn vién trong moi trudng
cong viéc.

bac biét, trong Chuong 2 nay, tdc gia luan an con nhan manh vai tro cia thuc
tién quan tri ngudén nhan lyC trong viéc anh huéng dén hanh vi d6i méi cta nhan
vién va hiéu qua cong viéc ciia nhan vién. Cac thanh phan cia thuc tién quan tri
ngudn nhan luc da duoc phan tich ky ludng, trong d6 bao gdm cac yéu nhu Chiéu
md va tuyén dung; Pao tao va phat trién; Panh gia hiéu qud; Sy tham gia cua nhan
vién; Cong nhan va khen thuéng. Nhiing yéu t6 nay khong chi hd trg viéc xay dung
moi trudng l1am viée tich cuc ma con gitip nhan vién phat huy kha ning sang tao, d6i
méi, dong gop vao hiéu qua cong viéc chung cta t6 chirc doanh nghiép.

Bén canh d6, Chuong 2 cling dugc tac gia trinh bay cac nghién ctu va lugc
khao tai liéu lién quan dén chu dé nghién ctru. Cac nghién ctru trong va ngoai nudce
dugc tong hop nhu: Bhatti va Alnehabi (2023); Ahmad va Jalagat (2022); Cooper va
cong su (2019); Otoo (2019); Krishnaveni va Monica (2018); Rana va Malik (2017);
Linh va cOng sy (2023); Nam va Lan (2022); Hung (2018); Dung va cdng su (2017).
Qua d6, tac gia luan an chi ra nhiing khoang tréng trong nghién ciru hién tai, dong
thoi tao co sé cho viée xdy dung cac gia thuyét nghién ciru tiép theo. Chuong 2 ciing
dugc tac gia 1am rd vai tro cia moi trudng doi méi trong viée didu tiét mdi quan hé
giita thyc tién quan tri ngudn nhan lyc va hanh vi d6i méi ctia nhan vién. Méi truong
d6i méi duoc coi 1a yéu té quan trong gitp cing cb tic dong tich cuc cia cac thuc
tién HRMP d6i voi hanh vi d6i moi trong cong viée cua nhan vién. Ngoai ra, trong

Chuong 2, tac gia luan an cling dé cap dén cac bién ki€m soat, giip lam sang to tac
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dong 1én hanh vi d6i moi trong cong viéc va hidu qua cong viéc cta nhan vién. Noi
chung, Chuong 2 di dugc tic gia luan an tong hop cac yéu td 1y thuyét va thuc tién,
cung cip thém nhin nhan sau sic va c6 hé théng v& mdi quan hé giita cac yéu tb
trong mo hinh nghién ctru cua lun an, 13 co s& dé tac gia thuc hién chuong 3 va cac

chuong tiép theo cta luan 4n.



72
CHUONG 3: PHUONG PHAP NGHIEN CUU

Chuong nay voi muc dich gidi thiéu phuong phap nghién ctru dugc st dung
dé xay dung, danh gia cac thang do ludong nhitng khai niém nghién cau. Bao gom
nhitng phan chinh: phuong phap nghién ctu, xay dung thang do, mo ta dir lidu
nghién cuu.

3.1. QUY TRINH NGHIEN CcUU
Tac gia thuc hién luan an nay theo quy trinh nghién ctru trong Hinh 3.1.

Vén d& nghién ctu

Muc tiéu nghién ctru > Luoc khao tai liéu

Xac dinh md hinh
nahién cirl

Co s6 ly thuyét

[
»

Phong van sau va thao luan nhém <

Hiéu chinh md hinh va thang do

v

Bang cau hoi so bo

| v

o Kiém dinh d6 tin cdy va tinh gia tri

1 y 1

| Nghién ctru dinh lugng so bo (n=50) | + [ — cita thang do ,

: ¢ | o Kiém tra hién tugng da cong tuyén
1 Y 1

: Kiém dinh do tin cay :

1 1

: v |

1 1

' Bang cau hoi !

! chinh thire !

: v :

: Nghién ctru dinh luong chinh thuac '

: v |

! 2. A s \ ! .

' Kiém dinh mo hinh do luong ! o Kiém tra cac gia dinh cia m6 hinh
! v ! PLS-SEM

! Kiém dinh ! Kiém tra d¢ phu hgp cua m6 hinh.

1 mé hinh ciu tric SEM t Kiém tra va kiém dinh y nghia cua h¢
: J | s0 do luong

1 1

1 , 1

! Viét luan an !

Lo- |

Nghién ciru dinh lwgng

Hinh 3.1. Quy trinh nghién ctru

(Nguon: Tac gid dé xudt, 2025)
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Téc gia luan an thu thap va xu Iy dit liéu tha cap tir ngudn khoa hoc uy tin nhu
Web of Science; thu vién cac trudng dai hoc; ngudn khoa hoc tir tap chi uy tin nhu:
Sustainability, Pacific Business Review International, Journal of Asian Finance
Economics and Business, International Journal of Manpower, International Journal
of Early Childhood Special Education, International Journal of Human Resource
Management, International Journal of Hospitality Management, International
Journal of Early Childhood Special Education, Human Resource Management
Journal, Human Resource Management, Asia Pacific Journal of Human Resources,
International Journal of Early Childhood Special Education.

Cung voi phuong phap théng ké, phan tich, so sanh ngudn dit liéu thar cap tur
nhitng nguén tin tudng, dir liéu tir hé théng khoa hoc, béo céo co quan ban ganh, tap
chi, cac nguon thong tin khac da duoc cong bd. Cac bao céo théng ké cua to chirc
doanh nghiép, tap doan ...

Mai truong
d6i méi Hanh vi d6i méi
trong céng viéc
cua nhan vién
Chiéu mo va
tuyén dung

Pao tao va
phat trién

. . Hiéu qua
Dﬁ{nh gla Thuc tién HRM cong viéc
hiéu qua

Su tham gia
cua nhan

Cong nhan va
khen thuong
Hinh 3.2. M6 hinh nghién ctru so b sau khi lugc khao tai liéu

(Nguon: Tac gid dé xudt tir lwoc khdo tai liéu, 2025)
Duya vao luoc khao tai liéu, tac gia tim ra khoang trong nghién ciru ciing nhu
cac mdi lién hé so bo gitra cac yéu td nhu thuc tién quan tri ngudn nhan lyc, hanh vi
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d6i méi trong cong viéc; Moi trudong doi méi; Hiéu qua céng viéc cua nhan vién ma
muc tiéu cua nghién ctu nham t6i. Tir d6, mé hinh nghién ctiru so bd da dugc tac gia
dé xuat nhu Hinh 3.2.

3.2. THIET KE NGHIEN CUU

3.2.1. Phwong phap nghién ctru dinh tinh

Nghién ctru dinh tinh duoc thyc hién vao thang 04 nam 2024 bang ky thuat
phong van chuyén sau véi cac chuyén gia va thao luan nhém tap trung véi mot sb
nhan vién dang lam viéc tai VNPT cép tinh trén dia ban céac tinh ddng bang séng
Ctru Long. Muc tiéu cua nghién ciu dinh tinh nham diéu chinh mé hinh nghién ctu
va thang do cho cac ciu triic cho phd hop véi bdi canh tai VNPT cap tinh trén dia
ban cé4c tinh déng bang séng Ciru Long.

3.2.1.1. Phong vin siu

Poi twong: Nhém chuyén gia 1a nhitng ngudi dang gitt chuac vu trong ban
giam dbc tai VNPT cép tinh trén dia ban céc tinh dong bang séng Ctu Long. Tiéu
chi chinh dé lya chon chuyén gia 1a nhiing ca nhan hién dang gitt chtc vu trong Ban
Giam déc tai cac don vi VNPT cap tinh, thuoc khu vuec Bong bang séng Ctru Long.
Pay 14 nhitng ngudi ¢6 vai trod truc tiép trong viéc hoach dinh, trién khai va giam sat
cac chinh sach, chién luoc lién quan dén quan tri ngudn nhan luc tai timg dia
phuong, ddng thoi c6 kinh nghiém thuc tién phong phi trong qué trinh diéu hanh
hoat dong t6 chirc trong bdi canh chuyén d6i s6 va ap luc canh tranh gia ting trong
nganh vién thong.

Muc tiéu: Phong van sdu nham muc dich diéu chinh md hinh nghién cau cho
phU hop véi bbi canh nghién cuau.

Cé& mau: Phong van sau 1a mot dang cua nghién ctu khdm phé. Vi vay mau
duoc chon theo phwong phép phi x4c xuat, dwa vao nguyén tic bdo hoa. Cac phan tu
cua mau duoc chon sao cho ching thoa man mét sb dac tinh cua tong thé. Ky thuat
chon mau nay dugc minh hoa trong Hinh 3.3.

Quy trinh chon mau ly thuyét duoc tién hanh nhu sau: Nha nghién cttu chon
d6i twong tham gia nghién ctu thir 1 (P1), thao luan véi ho dé thu thap dit liéu can
thiét. Tiép theo, chon ngudi tham gia the 2 (P2) dé thu thap dit liéu tir ho va nha
nghién ctiru phat hién P2 cho mot s thong tin co ¥ nghia cho nghién ctru nhung khac
véi P1. Vi vay, nha nghién ctu tiép tuc véi P3. Tuong tu nhu P2, nha nghién ciu
phat hién thém mot s6 thong tin khac voi P1 va P2 (di nhién c6 nhitng thong tin
tring véi P1 va P2). Vi vay nha nghién ctu tiép tuc chon thém nguoi tham gia tha 4



75

(P4). Ldc nay, nha nghién cau c6 phét hién thém maot vai diém khac biét so voi
nhitng thong tin da thu thap tir P1, P2 va P3 nhung khong ¢ ¥ nghia nhiéu. Tiép tuc
dén P5 thi hau nhu khong c6 gi thém. Vi vay P5 13 diém bio hoa hay diém tdi han,
nghia 1a dén day, khong con thong tin gi méi nira dé tiép tuc cho cac ngudi tham gia
tiép theo. Tuy nhién dé khiang dinh diém bdo hoa, nha nghién ciu chon thém P6.
Néu khong phét hién thém thdng tin gi méi thi s& nging tai P6 va kich thudc mau
cho nghién ctru lan = 6.

Diém bao h(‘)a\

—1 Po6
P5
"
P4

-

Dg tap trung cua dit

P1

/ Kich thudc mau

-

Hinh 3.3. Chon mau theo quy tic diém b&o hoa
(Nguon: Vieong & Giao, 2024)
Thoi gian phong van: 60 phat/chuyén gia, tr ngay 03/04/2024 dén
14/04/2024.
Dan bai thao lugn: Tac gia xay dung dan bai thao luan nhu trong Phu luc 1.
Téc gia hoi y kién chuyén gia dé chuyén gia liét ké t6i da nhitng y Kién va quan diém
cua ho theo céc cau hoi nhu:

- Cau 1: Theo Anh/Chi, nhitng nhan t6 quan trong nao c6 anh huong dén hiéu
qua cong viéc ctia nhan vién dang lam viéc tai VNPT trén dia ban cic tinh dong
bang séng Ctru Long?

- Cau 2: Theo Anh/Chi, md hinh thyuc tién quan tri nguén nhan luc tai VNPT
trén dia ban céc tinh dong bang song Ctru Long bao gom nhiing khia canh nio?

Quy trinh phéng vén sau: Qué trinh phong van sau dugc tac gia sap xép theo
cac budc sau:

- Buéc 1: Gi6i thiéu ndi dung budi thao luan

- Budc 2: Trinh bay lai qua trinh Iugce khao tai liu

- Budce 3: Trinh bay lai qué trinh phan tich danh gia cac nghién ctru trudce day &
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trong nude va qudc té, néu khoang tréng cia nghién ciru, dé xuit cac yéu to lién
quan
- Budc 4: Trinh bay lai qua trinh phan tich, nhin nhén tai thuc trang, thuc tién
quan tri ngudn nhan lyc trong t6 chirc doanh nghiép va dwa ra cac dé xuit vé yéu tb
lién quan nham cai tién thyuc tién quan tri ngudn nhan lyc
- Budc 5: Trinh bay lai két qua danh gia thuc hién cong viéc trong t6 chirc
doanh nghiép, hiéu qua kinh doanh va dua ra cic dé xuat cac yéu tb lién quan nhim
cai tién thuc tidn ngué)n nhan lyc, tdng hi€u qua lam vi¢c
- Bué6c 6: Trinh bay mé hinh dé xuét
- Bu6c 7: Thao luan, ghi nhan céc y kién phan hoi ciia cac chuyén gia
- Buéc 8: Piéu chinh theo gop ¥, su dong thuan cua cac chuyén gia
- Budc 9: Hoan thién va két thuc
Két qud phaong van sau:
Sau khi phong van chuyén gia thir 4, dit liéu cho thay da bi lap lai, nén sé
luong chuyén gia tham gia cho y kién cho nghién ctu nay 1a 5 chuyén gia (Bang
3.1).

Bang 3.1. Danh sach chuyén gia tham gia thao luan

STT Ho va tén Noi cong tac Chirc vu
1 Tran Tric Lam VNPT Ca Mau Giam doc
2 Tran Ly Vinh VNPT An Giang Phé giam ddc
3 Duong Vin Lam VNPT Bac Liéu Phoé giam ddc
4 Hb Thanh Cao VNPT Séc Tring Giam ddc
5 Ng6 Xuén Phuic VNPT Can Tho Giam doc

(Nguon: Tac gid téng hep, 2025)
Déi vai cau hoi 1, cac chuyén gia da liét ké ra mot s6 yéu to ¢6 thé anh huong
dén hiéu qua cdng viéc cua nhan vién nhu:

- Yéu t6 vé quan tri ngudn nhin lwc: chiéu md va tuyén dung, dao tao nhan
vién, phat trién nhan vién, danh gia hi€u qua, sy tham gia ctia nhan vién, cong nhan
va khen thuong, quan hé lao dong...

- Yéu to ca nhan: ning lyc va k¥ niang: Trinh d6 chuyén mén, kinh nghié¢m,
k¥ ning mém (giao tiép, giai quyét van dé...); dong lyc lam viéc: Sy hung tha, cam
két va muc tiéu c4 nhan; stc khoe va tinh than: Tinh trang strc khoe, muc do cang

thang, can bang cong viéc — cudc song.
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- Yéu t6 mdi trwong 1am viée: Vin hoa doanh nghiép: Mbi trudng lam viéc
tich cuc, ton trong, minh bach; Quan hé véi dff)ng nghiép va lanh dao: HO tro, hop
tac, phan hdi xdy dung; Piéu kién lam viéc: Trang thiét bi, khong gian lam viéc,
chinh sach hd trg.
- Yéu t6 bén ngoai: Xu hudng nganh nghé: Bién dong kinh té, cong nghé mai;
Anh huong gia dinh — x4 hoi: Trach nhiém gia dinh, mdi quan hé xa hoi.

Tuy nhién, cac chuyén gia cho riang yéu td thuc tién quan tri nguén nhan lyc
dong vai trd quan trong nhat dé nang cao hiéu qua céng viéc ciia nhan vién vi né anh
huong truc tiép dén cach doanh nghiép tuyén dung, dao tao, danh gia, khen thuéng
va gan két nhan vién. Khi nhan vién dugc chon dung vi tri, phét trién k§ ning, nhan
phan hdi cdng bang va c6 dong luc 1am viéc, ho s& 1am viéc hiéu qua hon.

Sau do, tac gia da dat cau hoi chi tiét vé cac thanh phan cu thé cua thuc tién
HRM nao s& anh hudng dén hiéu qua cong viéc cua dang lam viéc tai VNPT trén dia
ban cac tinh dong bang séng Ctu Long. Pong thoi, tac gia ciing da trinh bay md
hinh thuc tién HRM ma tac gia da luoc khao tai liéu dé cac chuyén gia danh gia. Két
qua cho thay da s6 cac chuyén gia dong y rang md hinh HRM tac gia trinh bay 14 rat
phU hop Vvéi thuc tién quan tri ngudn nhan lyc tai VNPT trén dia ban céc tinh dong
bang séng Ctu Long. Tuy nhién, cac chuyén gia cho rang mot sé khia canh trong
mo hinh can diéu chinh cho 1& y nghia. Thir nhat, “Dao tao va phét trién” khong nén
dua chung thanh mot khai niém. “Pao tao” va “phat trién” 1a hai khai niém riéng
biét, mac du ching c6 mdi lién hé chat ché& véi nhau. Pao tao tap trung vao viéc
nang cao ki ning va kién thuc cu thé can thiét cho cong viéc hién tai. Muc tiéu la
gilp nhan vién thyc hién cong viéc hiéu qua hon trong ngan han. Phat trién mang
tinh chién luoc 1au dai, gidp nhan vién mé rong kha ning va phat trién toan dién vé
ca k¥ niang chuyén mén va k§ ning mém, nham dap (ng nhu cau cong viéc trong
tuong lai. Pao tao gilp nhan vién nang cao nang luc trong cdng viéc hién tai, con
phét trién giGp nhan vién tién xa hon trong sy nghiép, nang cao tiém nang lau dai.
Viéc phan biét rd rang hai khai niém nay giup doanh nghiép xay dung chién lugc
nhan sy phi hop cho timg giai doan va nhu cau cta nhan vién. Do d6, da sd céac
chuyén gia d& xuit sir dung khia canh “Pao tao” cho rd nghia. Thir hai, can diéu
chinh khai niém “céng nhan va khen thuong” thanh “khen thuéng” do bai ban chat
cua khai niém “khen thuong” c6 thé bao gom ca khen thuong vat chat (tién thusng,
qua tang) va khen thuong phi vat chat (sy cong nhan, ghi nhan céng lao). Thém vao
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d6, cac chuyén gia ciing cung cap thong tin chi tiét vé cac khia canh trong md hinh
nhu sau:

Chiéu mo va Tuyén dung: Muc tiéu cua giai doan nay la thu hit va lra chon
nhitng ang vién phl hop véi van héa, gia tri va nhu cau cua doanh nghiép. Cac
chuyén gia ciing cho rang VNPT can xay dung thuong hiéu nha tuyén dung hap dan;
Str dung céac kénh tuyén dung da dang (mang x4 hoi, trang viéc lam, gigi thiéu noi
bo); Quy trinh tuyén chon minh bach, cong bing, két hop danh gia k§ ning va thai
d6; Dam bao wng vién cé su hoa nhap tét qua chuong trinh onboarding bai ban.

Dao tao: Gilp nhan vién nang cao k¥ ning chuyén mon va k§ ning mém, dap
g yéu cau cong viéc. Cac chuyén gia ciing cho rang VNPT can xac dinh nhu cau
dao tao dya trén muc tiéu ca nhan va té chiic; Cung cap chuong trinh dao tao linh
hoat: truc tuyén, hoi thao, mentoring.

Pénh gia hiéu qua: Hé thong danh gia gitp do luong nang suat 1am viéc va hd
trg nhan vién cai thién hiéu suat. Cac chuyén gia ciing cho rang VNPT can thiét lap
muc tiéu SMART; Ap dung phuong phap danh gia da chiéu (OKRs, KPIs, 360-
degree feedback); Phan hoi thuong xuyén, khdng chi gisi han trong danh gia dinh
ky; HS tro nhan vién cai thién théng qua coaching va phét trién c& nhan.

Sy tham gia cua nhan vién: Tang cudong mirc d6 cam két ciia nhan vién bang
cach xay dung vin hoa lam viéc cai mé, khuyén khich sang tao; Cho phép nhan vién
dong gop v kién va tham gia vao cac quyét dinh quan trong; Pam bao méi trudng
lam viéc than thién, cong bang, c6 co hoi phat trién.

Khen thuong: Ghi nhan thanh tich caa nhan vién bang cach thuc hién céc
chinh sach luong thuéng cong bang, minh bach, dua trén hiéu suat; Hinh thic cong
nhan da dang: tai chinh (tién thuong, ting lwong) va phi tai chinh (tuyén duong, co
hoi phat trién); Khen thuong kip thoi dé tao tac dong manh mé.

Do d6, mé hinh quan tri ngudn nhan luc phu hop véi VNPT trén dia ban cac
tinh dong bang séng Ciru Long theo cac chuyén gia gom 05 thanh phan: (1) Thuc
tién Chiéu mo va tuyén dung; (2) Thuc tién Pao tao; (3) Thuc tién Panh gia cong
viéc; (4) Thuc tién Su tham gia ctia nhan vién; (5) Thuc tién Khen thuéng.

Thém vao do, tac gia ciing xin ¥ kién chuyén gia vé liéu rang cau tric Hanh
vi d6i mai trong cong viéc cho quan trong cho nganh buu chinh vién théng tai Viét
Nam n6i chung va tai VNPT ndi riéng. Cac chuyén cho riang hanh vi doi méi trong
cdng viéc mang lai lgi ich & ba khia canh: (1) phat trién cdng nghé nhanh chong; (2)
tang cudng trai nghiém khéch hang; (3) cai thién hiéu qua cdng viéc. Thu nhat,
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nganh buu chinh vién théng ludn phai d6i mat vai su thay d6i nhanh chéng caa cong
nghé. Cac xu hudng mai nhu 5G, Internet of Things (IoT), tri tué nhéan tao (Al), va
blockchain dang thay doi cach thirc hoat dong cua nganh nay. Dé canh tranh va dap
trng nhu cau cua khach hang, cac doanh nghiép trong nganh phai d6i méi lién tuc,
cai tién quy trinh va tng dung cong nghé méi. Th hai, khach hang ngay cang doi
hoi dich vu chat lugng cao, nhanh chong va tién lgi. Hanh vi d6i méi gitp cac cong
ty buu chinh vién théng nang cao chit lwong dich vu, tao ra cac san pham va giai
phap méi nhu dich vu vién théng da dang (data, voice, internet tbc d6 cao), dich vu
thanh toan dién tir, va cac nén tang hd trg khach hang. Boi méi gilp tao ra trai
nghiém ngudi ding tét hon va hai 1ong hon. Cudi cuing, viéc d6i méi trong quy trinh
lam viéc, ng dung c6ng nghé tu dong hoa, quan ly dua trén dix liéu 16n (big data),
va tich hop céc hé thong ki thuat s6 co thé giup tang hiéu qua va giam chi phi hoat
dong. Diéu nay khéng chi gilp cac cong ty tiét kiém chi phi ma con nang cao ning
suat lao dong.

Mot trong ba khia canh ma cac chuyén gia di dé cip d6 1a hanh vi doi moi
trong cong viéc cd thé gidp cai thién hiéu qua cong viéc cua nhan vién. Vi vay, tac
gia da phong van chi tiét vé van dé nay. Céac chuyén gia da cho ¥ kién nhu sau: Poi
méi trong cong Viéc lién quan dén viéc cap nhat Ky niang va ap dung cac cong cu
cbng nghé mai, giup nhan vién lam viéc nhanh hon, chinh xac hon va sang tao hon.
Céc cong cu nhu phan mém quan ly du an va cdng cu giao tiép truc tuyén gitp nang
cao su phdi hop, cai thién quy trinh 1am viéc nhém va ting hiéu qua tong thé. Bén
canh d6, nganh buu chinh vién théng tai Viét Nam dang d6i mat voi sy canh tranh
khoc liét tir cac nha cung cap dich vu trong va ngoai nudc. Hanh vi d6i méi trong
cdng viéc gilp doanh nghiép tao su khac biét va duy tri vi thé canh tranh. Nhitng
sang kién ddi méi gitp cong ty dap tng nhu cau maoi cia khach hang, ting trudng
doanh thu va cai thién hiéu qua cdng viéc.

Cubi cling, tac gia da trinh bay mo hinh nghién ciru ma tac gia da chuan bi, da
sb cac chuyén gia déu dong y hiéu chinh lai cac khia canh trong thuc tién HRM nhu
da dé cap trude do, va hoan toan ddng y vai cac bién sé con lai trong mé hinh. Nhu
vay, mo hinh nghién ctru da duoc diéu chinh nhu trong Hinh 3.4.
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Giai tinh
Tinh trang hén
o nhan )
MOIX truong Trinh d6 hoc van
Do tudi
L Hanh vi déi méi Kinh nghi¢m
Chlqu mo va trong cong viéc lam viéc
tuyén dyng cua nhan vién
Dao tao
, . Hiéu qua
Panh gia % L
hiéu qua Thyc tien HRM cong viéc
Su tham gia

cua nhan vién
Khen thudng

Hinh 3.4. M6 hinh nghién ciru sau khi diéu chinh
(Nguon: Tac gia tong hop, 2025)

3.2.1.2. Thang do ciia cdc cdu triic
Dua vao két qua phong van sau, mé hinh da duoc diéu chinh cho phi hop Vi
bdi canh nghién ciru tai VNPT trén dia ban céc tinh ddng bang séng Cau Long. Tiép
theo, tac gia tiép tuc luoc khao tai liéu dé tim kiém cac thang do nham do luong cho
c4c cau tric trong mo hinh nghién ciu (Phu luc 2). Két qua cho thay tac gia da tim
thay thang do so b cua cac cau tric va dugc trinh bay trong Bang 3.2.
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Bang 3.2. Thang do trong cac nghién curu trudc

Bién Thanh phan Maha > duan Ngudn
Chiéu m¢ va tuyén
RS 4
dung
N Pao tao TR . .
Thuc tien o Rana va Malik
Danh gia hi¢u qua PA
HRM (2017)
Khen thuong RE
Su tham gia cua nhan
5 EP 4
vién
CARs s n . De Jong va Den
Hanh vi d61 méi trong cong viéc IWB 5
Hartog (2010)
. - Malik va Wilson
Moi truong do1 maoi IC
(1995)
Bouckenooghe
Hiéu qua cong viéc JP 5 va cong su
(2013)

(Nguén: TAc gia téng hop, 2025)

Thuc tién HRM s& duoc do luong bang 23 cau hoi duoc tham khao tir Rana

va Malik (2017). Thang do bao gom nam khia canh: Chiéu mé va tuyén chon (5 cau

hoi), Pao tao (5 cau hoi), Panh gia hiéu qua (5 cau hoi), Khen thuong (5 cau hoi),

Sy tham gia cia nhan vién (4 cau hoi) (Bang 3.3). Tét ca cac bién quan sat duoc do

bang thang do Likert nim diém (1: Hoan toan khong dong y, 5: Hoan toan dong y).

Bang 3.3. Thang do gdc cua Thuyc tién quan tri nguén nhan luc

Thuc tién
HRM

Bién quan sat

Recruitment
and selection

process
The organization | work for has competitive selection processes
that attract competent people
The recruitment and selection processes in this organization are
impartial
My recruitment team is able to recruit people with the right
skills

The organization work for discloses information to applicants
regarding the steps and criteria of the recruitment and selection
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Thuc tién Bién quan sat
HRM
Training Employees in this organization receive continued training to

provide good service

Employees in this organization receive extensive customer
service training before they come into contact with customers

Employees of this organization receive training on how to serve
customers better

Employees in this organization receive training on how to deal
with customer problems

| get the opportunity to discuss my training requirements with
my manager

Performance Performance appraisals are administered in an equitable manner
appraisal among all employees

The feedback I receive during the performance appraisal process
is useful to improve my performance

Quialitative aspects of my performance are also considered

This organization evaluates my performance based on the track
record of my courteous service to customers

My performance appraisal ratings reflected the effort | have put
into my work

Rewards The organization recognizes the significance of the contributions
| make

My superiors generally appreciate the way | do my job
| am rewarded for serving customers well

Reward and recognition are given in a fair and consistent
manner

The rewards | receive are based on customer evaluations of
service

Employee Employees in this job are allowed to make many decisions

participation  £516vees in this job are often asked by their supervisor to

participate in decisions

Employees are provided the opportunity to suggest
improvements in the way things are done

Superiors keep open communications with employees in this job

(Nguon: Rana & Malik, 2017)
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Hanh vi d6i méi trong cdng viéc duoc do luong bai 05 cau hoi cua De Jong
va Den Hartog (2010) (Bang 3.4). Thang do Likert 5 diém (1: Hoan toan khéng
dong ¥, 5: Hoan toan dong ¥) di dwoc s dung dé do luong cac bién quan sat cho

cau tric nay.

Bang 3.4. Thang do gbc ciia Hanh vi d6i méi trong cong viéc

Cau trac Bién quan sat

| often pay attention to issues that are no part of his daily
work

| often wonder how things can be improved

| often search out new working methods, techniques, or
instruments

| often generate original solutions for problems

| often find new approaches to execute tasks

(Nguon: De Jong & Den Hartog, 2010)

Innovative work
behavior

Moi trudong d6i méi duoc do luong bai 05 bién quan sat cua Malik va Wilson
(1995) (Bang 3.5). Tt ca cac bién quan sat dugc do luong bang thang do Likert 5
diém (1: Hoan toan khong dong ¥; 5: Hoan toan dong y).

Bang 3.5. Thang do goc cua Moi trudng doi mai

Cau truc Bién quan sat

This organization is always moving toward the development of new

answers
This organization can be described as flexible and continually adapting
. tochange
Innovativ L o .
e climate People in this organization are always searching for fresh, new ways of

looking at problems

Creativity is encouraged here

This organization seems to place a high value on taking risks, even if
there are occasional mistakes

(Nguon: Malik & Wilson, 1995)

Hiéu qua cong viéc duoc do lwdong boi 05 bién quan sat cia Bouckenooghe

va cong su (2013) (Bang 3.6). Tat ca cac bién quan sat duoc do ludng bang thang do
Likert 5 diém (1: Hoan toan khong dong ¥; 5: Hoan toan dong ).
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Bang 3.6. Thang do gdc cua Hiéu qua cong viéc

Cau truc

Bién quan sat

Job

Plans and organizes to achieve objectives of the job and meet
deadlines
Adequately completes assigned duties

performance Fulfills responsibilities specified in job description

Performs tasks that are expected of him/her
Meets formal performance requirements of the job

(Nguon: Bouckenooghe va cdng s, 2013)

Bén canh do, cac thang do duoc st dung dé do ludng cac bién trong mé hinh

nghién ctru

duoc phét trién bai cac nghién ciru trudge bang ngbn ngir tiéng Anh. Dé

dam bao tinh hop Ié caa bang hoi, cac bién quan sat s& duoc dich tir tiéng Anh sang

tiéng Viét boi mot chuyén gia vé tiéng Anh nguoi Viét (Phy luc 3) va sau d6 duoc

dich lai sang tiéng Anh boi mot nguoi Viét khac thdng thao tiéng Anh (Phu lu 4).

Cudi cung,

chuyén gia ngén ngir nguoi Uc hd tro ddi chiéu két qua cua bang tiéng

anh dich nguoc véi bang tiéng anh géc (Phu luc 5). Loi ich cua dich nguoc trong

nghién ctiru da quéc gia 1a dam bao d6 chinh xac vé ¥ nghia cua cau hoi dbi vai ngdn

ngir gc. Két qua cho thay su twong dwong giita hai phién bang nén tac gia duoc két

qua thang do trong tiéng viét nhu trong Bang 3.7.

Bang 3.7. Cau héi do luong sau tién trinh dich nguoc

Bién Cau heéi do lwong
Chiéu T6 chirc 1am viéc cong bo thdng tin cho cac tng vién vé cac budc va tiéu chi
mé va cuaquy trinh chiéu mo va tuyén chon
tuyén To chie toi 1am viéc ¢ cac quy trinh tuyén chon canh tranh nhiam thu hat
dung nhirng nguoi co tai nang
Céc quy trinh chiéu mo va tuyén chon trong td chirc nay 1a céng bang
Doi ngii tuyén dung cua toi c6 thé tuyén dung nhitng nguoi cb cac k¥ ning
pht hop
Pao tao  Nhan vién trong t6 chirc nay duoc dao tao lién tuc dé cung cap dich vu tét

Danh gia

Nhan vién trong té chic nay dugc dao tao dich vu khach hang rong rai trudc
khi tiép xdc véi khach hang

Nhan vién cua to chic nay duoc dao tao vé cach thirc phuc vu khach hang tot
hon

Nhan vién trong t6 chirc nay dugc ddo tao vé cach xir ly cac van dé caa khach
hang

T6i ¢6 co hoi thao luan vé céc yéu cau dao tao ciia minh voi ngudi quan ly
cua toi

Panh gia hiéu qua duoc quan Iy mot cach cong bang giita tat ca cac nhan vién
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Bién Cau héi do lwong
hiéuqua Phan hoi tdi nhan dugc trong qua trinh ddnh gia hiéu qua I hitu ich dé cai
thién hiéu qua cong viéc cua toi
Céc khia canh chat luong vé hiéu qua cua toi cling dugc xem xét
T chirc ndy danh gia hiéu qua cua toi dua trén hd so theo ddi dich vu lich sy
vai khach hang cua toi
Xép hang danh gia hiéu qua cua toi phan anh nd lyc t6i di bo ra cho cdng viéc
caa minh
Khen T6 chtic nhan ra tam quan trong cta nhitng déng gop toi thuc hién
thwéng  Cap trén cua t6i thuong danh gia cao cach toi lam cong viéc cua minh
T6i duoc khen thudng vi da phuc vu khach hang tét
Phan thuong va su ¢éng nhan duoc dua ra mot cch ¢éng bang va nhat quan
Phan thuong tdi nhan duoc dya trén danh gia cua khach hang vé dich vu
Swtham Nhén vién trong cong viéc nay dugc phép dua ra nhiéu quyét dinh
giaciaa  Nhan vién trong cong viéc nay thudng dugc nguoi giam sat cua ho yéu cau
nhan tham gia vao cac quyét dinh
vién Nhan vién duoc cung cap co hoi dé dé xuat cai tién trong cach moi thir duoc
thuc hién
Cap trén giao tiép cai ma véi nhan vién trong cong viéc nay
Hanhvi  Téi thuong chi ¥ dén nhitng van dé khong nam trong cong viéc hang ngay
do1 M&1 4 thyeng tu hoi 1am thé nao moi thir ¢6 thé duoc cai thien
(t:g?ggviéc T6i thuong tim kiém cac phuong phap lam viéc, ky thuat hoac cong cu méi
" Téi thuong tao ra cac giai phap ban diu cho cic van dé
T6i thuong tim thay cac cach tiép can méi dé thuc hién cac nhiém vu
MOi T6 chirc nay ludn hudng téi viec phat trién cac cau tra loi mai
trwong  To chuc nay c6 thé dugc mo ta 1a linh hoat va lién tyc thich ang véi sy thay
ddi méi  doi
Moi ngudi trong té chirc nay ludn tim kiém nhitng cach nhin nhan van dé méi
me
Sy sang tao dugc khuyén khich ¢ day
T6 chuc nay dudng nhu rat coi trong viéc chap nhan rui ro, ngay ca khi doi
khi ¢6 nhitng sai lam
Hiéu qua Lap ké hoach va to chuc dé dat dugc cac muc tiéu cua cong viéc va dap tng
cbng viéc thoi han

Hoan thanh tét nhiém vu duoc giao

Hoan thanh trach nhiém quy dinh trong mé ta céng viéc
Thuc hién tt cac nhiém vy duoc cap trén mong doi
Pép (ing yéu cau thuc hién chinh thic cia cong viéc

(Nguon: Tac gid téng hep, 2025)
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3.2.1.3. Thao lud@n nhom tap trung

béi twong tham gia thao luan nhom tap trung 1a mot sé nhan vién dang 1am
viéc trén 2 nam tai VNPT cip tinh trén dia ban céc tinh déng bang séng Ciru Long.

Muc tiéu: Thao luan nhém tap trung nham diéu chinh thang do cho phu hop
v6i bbi canh nghién ctu. Tac gia sé& dua ra bang hoi ma tac gia thu thap duoc tur
nhitng nghién ctu trude ddy dé cac dap vién danh gia cach st dung tir ngir trong
tirng bién quan sat nham dam bao cau hoi rd nghia va dé tra 10i.

Cé mau: Saunders va cong su (2023) dé xuit rang ¢& mau cho mét cudc thao
luan nhém tap trung tir 7 dén 15 thanh vién bang ky thuat ldy mau thuan tién.

Dan bai thao lugn: Téc gia xay dung dan bai thao luan nhu trong Phu luc 6.

Quy trinh thdo lugn nhém: Qua trinh thao ludn nhém duoc tac gia sip xép
theo céc budc sau:

- Piéu hanh thao luan: NCS Lam Hoang Dang

- Thoi lugng thyc hién: Khoang 90 phut

- Pia diém: Phong hop cuia VNPT tinh Ca Mau, ngay 20/04/2024

- Cong cu dung cy: May chiéu, bang tring, bt, gidy.

- Budc 1: Gi6i thi¢u ndi dung budi thao luan (Phu luc 6)

- Budc 2: Trinh bay mé hinh dé xuat va cc thang do twong ung

- Budc 3: Thao luén, ghi nhan cac y kién phan hoi cua cac dap vién
- Budc 4: Diéu chinh theo gbp ¥, sw ddng thuin cua cac dap vién

- Buéc 5: Hoan thién va két thac

Két qud cua thao lugn nhém tédp trung:

Téc gia dd moi 13 nhan vién dang lam viéc tai VNPT ¢ 13 tinh dong bang
séng Cau Long (Bang 3.8). Kich thuéc cua nhdm nay khuyén khich nhimg ngudi
tham gia dua ra quan diém cta ho vé vin dé cu thé. Ban chit caa nhém tap trung
nhu mét ki thuat nam trong viéc gd nhirng phat hién bat ngd do mét phién tuong tac
gitra cac thanh vién cta nhom.

Két thic budi thao luan véi nhdm gom 13 thanh vién. Noi dung budi thao
luan dugc ghi nhan chi tiét va khong c6 yéu t6 mai nao dugc dé& xuat ngoai nhiing
noi dung da duoc tac gia trinh bay, dé xuét trude d6. Tong 13 dap vién di hoan toan
d6ng thuan dat ty 1&6 déng thuan 100% vé cac yéu t6 (1) Thuc tidn quan tri ngudn
nhan luc véi cac thanh phan gom Chiéu mo va tuyén dung; Pao tao; Pénh gia hiéu
qua; Su tham gia cta nhan vién; Khen thuéng; (2) Hanh vi d6i méi trong cong viéc
ctia nhan vién; (3) Méi trudng ddi méi; (4) Hiéu qua cong viéc caa nhan vién. Bén
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canh d6, cac thanh vién tham gia thao luan duoc yéu cau danh gia mic d6 dé hiéu
cua céc bién quan sat di dwogc nhdm tac gia chuan bi san.

Bang 3.8. Danh sach thao luan nhom tap trung

STT Ho va tén Noi cong tac
Tran Anh Hao TTVT Chéau Thanh, VNPT Kién Giang
Pham Thanh Triéu TT Cong ngh¢ Thong Ttin, VNPT An Giang
Phan Viét Khanh TT Diéu Hanh Thong Tin, VNPT Tra Vinh
4 I;f;ﬁ rll):li‘r‘;‘gh Nam Phong K5 thuat PAu tu, VNPT Séc Tring
Tran Thanh Nha TTVT TP Vinh Long, VNPT Vinh Long
Vuong V§ Khang TT Vién thong 1, VNPT Hau Giang
Tran Thai Duong TT Vién thong 1, VNPT Bac Liéu
8  Trin Huynh Quang 'l(;'ifansleu Hanh Thong Tin, VNPT Tién
9 L& Truong Thong TT Vién thong Cao Lanh, VNPT Pong Thap
10 Nguyén Thi Hoa TT Piéu Hanh Thong Tin, VNPT Céan Tho
11 Ho Qudc Triéu TT Piéu Hanh Thong Tin, VNPT Long An
12 Pham Qudc Tuin Phong nhan su Téng hop, VNPT Ca Mau
13  Phan Thanh Théo TT Vién Thong TP Bén Tre, VNPT Bén Tre

(Nguon: Tac gid tong hop, 2025)

Két qua thao luan nhém cho thay cac thanh vién tham gia déu dong ¥ rang
noi dung cac cau hoi dé do luong céc bién rat rd rang va dé hiéu. Bén canh d6, nhom
thao luan ciing da diéu chinh cach trinh bay ngén ngir cho phi véi bdi canh nghién
ctru tai VNPT, véi ty 1é dong thuan dat 100% (13/13). Thang do sau khi diéu chinh
dugc trinh bay trong Bang 3.9 duéi day.

Bang 3.9. Thang do sau khi thao luan nhom

Thang do sau Ly do diéu Tyl
n

Biénso | Thang do goc khi thao lusn chinh b

T6 chac caa
Anh/Chi cong bd
thdng tin cho céc
tng vién vé cac
budc va tiéu chi cua
quy trinh chiéu mo
va tuyén chon

Té6 chac lam  viéc
Chiéu | cong bé théng tin cho
m@ va | cAc ung vién vé céac
tuyén |budc va tiéu chi cua
dung | quy trinh chiéu mo va
tuyén chon

Piéu chinh tir | Pongy
ngtr cho phu hop | 100%
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Bién s6

Thang do gbc

Thang do sau
khi thao luan

Ly do diéu
chinh

To chac tdi 1am viéc
cd cé&c quy trinh tuyén
chon canh tranh nham
thu hat nhiing nguoi
cO tai nang

T6 chac caa
Anh/Chj co céc quy
trinh  tuyén chon
canh tranh nham
thu hat  nhing
nguoi co tai ndng

biéu chinh tu
ngt cho phu hop

Cac quy trinh chiéu
mé va tuyén chon
trong t6 chuc nay la
cdng bang

Céac quy trinh chiéu
mo va tuyén chon
trong t6 chic cia
Anh/Chi la cong
bang

Piéu chinh tu
ngt cho phu hop

pong y
100%

Doi ngii tuyén dung
cua tdi c6 thé tuyén
dung nhitng nguoi co
cac k¥ nang phu hop

Doi ngil tuyén dung
cia cong ty co thé
tuyén dung nhing
nguoi cO cac ky
nang phu hop

Piéu chinh tu
ngt cho phu hop

pongy
100%

Pao
tao

Nhan vién trong to
chirc nay duoc dao tao
lien tuc dé cung cap
dich vu tét

Anh/Chj dugc dao
tao lién tuc dé cung
cap dich vu tot

Piéu chinh tur
ngi cho phu hop

pong y
100%

Nhan vién trong to
chirc nay duogc dao tao
dich vu khach hang
rong rai truge khi tiép
xuc véi khach hang

Anh/Chi duoc dao
tao dich vu khach
hang rong rai trudc
khi tiép xlc voi
khéach hang

Ppiéu chinh tur
ngt cho phu hop

pongy
100%

Nhan vién cua to chuc
nay dugc dio tao veé
cach thac phuc wvu
khach hang tét hon

Anh/Chi duoc dao
tao vé cach thac
phuc vu khéach hang
tdt hon

Piéu chinh tu
ngtr cho phu hop

pong y
100%

Nhan vién trong to
chirc nay duoc dao tao
vé cach xtr ly cac van
dé cua khach hang

Anh/Chi duoc dao
tao vé& cach xu ly
cdc van dé cua
khach hang

Piéu chinh tur
ngtr cho phu hop

Pong y
100%

Toi ¢6 co hoi thao
luan vé céc yéu cau
dao tao cua minh vaéi
nguoi quan ly cua toi

Bo

Cau nay khong
tap trung vao noi
dung dao tao truc
tiép ma noi vé co
hoi thao luan,
mot yéu té6 mang
tinh quan ly va
giao tiép hon la
dao tao thuc té.
Viéc bo cau nay
giup gitr trong
tm vao cac

pong y
100%
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Bién s6

Thang do gbc

Thang do sau
khi thao luan

Ly do diéu
chinh

chuong trinh dao
tao danh cho
nhan vién dé cai
thién kha nang
phuc vu khéch
hang.

Panh
gia
hiéu
qua

banh gida hiéu qua
dugc quan ly mot
cach cong bing gita
tat ca cac nhan vién

banh gia hi¢u qua
duoc quan ly mot
cach céng bang
giira tt ca cac nhan
Vién

Khong thay doi

pong y
100%

Phan hoi t6i nhan
dugc trong qué trinh
danh gia hiéu qua la
hitu ich dé cai thi¢n
hiéu qua cong viéc
cua toi

Phan hoi Anh/Chj
nhan dugc trong
qua trinh danh gia
hiéu qua la htru ich
dé cai thién hiéu
qua cong Vviéc

Piéu chinh tu
ngt cho phu hop

pong y
100%

Cac khia canh chét
lugng vé hiéu qua caa
toi cling dugc xem xét

Céac khia canh chat
lugng vé hiéu qua
cua toi1 cling dugc
xXem xet

Khong thay doi

pongy
100%

T6 chtrc nay danh gia
hiéu qua cua toi dua
trén hd so theo dai
dich vu lich su Vvéi
khach hang cua toi

Bo

Cau nay khoéng
hoan toan phu
hop voi y nghia
danh gia hiéu
qua cbng Viéc
tong thé, ma chi
tap trung vao
mét yéu té cu thé
(dich vu lich su
vai khach hang).
Viéc loai bo cau
nay gilp gitr
trong tam vao
cac yéu t chung
va toan dién hon
trong danh gia
hié¢u qua cong
Viéc.

pong y
100%

Xép hang danh gia
hi¢u qua cua toi phan
anh nd luc t6i da bo ra
cho cOng viéc cua
minh

Xép hang danh gia
hi¢u qua  cua
Anh/Chj phan &nh
nd luc Anh/Chi da
bo ra cho cong viéc

biéu chinh tir
ngt cho phu hop

Pong y
100%

Khen

T6 chtc nhan ra tim

T6 chac nhan ra

biéu chinh tu




90

£ A £ Thang do sau Ly do diéu Ty l¢
Bienso |  Thangdogde | i thio luan chinh ddng y
thwéng | quan trong cua nhitng | tam quan trong cua | ngit cho phu hop | 100%
dong gop toi thuc hién | nhirng  dong  gop
Anh/Chj thuc hién
£ . . .~ |Cap trén  cua
Cap wen cua 101 pphichi  thuong | o e o |
thuong danh gia cao | , . bieu chinh tr | bongy
b ems IA A .. | danh gida cao cach ~ .
cach toi lam céng viéc . s R ngt cho phu hop | 100%
A Anh/Chi lam cong
caa minh .
Viéc
To6i duoc khen thuong | Anh/Chi duoc khen | . .» . \ A
© oax . \ © ix bieu chinh tr | Bongy
vi da phuc vu khach | thuong vi da phuc nait cho phil ho 100%
hang tot vu khach hang tot g P P
Phan thuong va su | Phan thudong dugc ‘
cong nhan dugc dua |dua ra mdt cach . .. | bongy
ra mot cach cong bang | cong bang va nhat Khong thay doi 100%
va nhat quan quan
Cau nay khong
hoan toan phu
hop voi y nghia
khen  thuong
tong thé, vi no
chi tap trung vag
mot yeu to cu thé
(ddnh gid cua
khéach hang).
Phan thuong tdi nhan Khen thuong nen
n . dugc xem la ket
duoc dua trén danh \ NN ,
e . \ A Bo qua tor sy dong
gia cua khach hang vé . 2 X
: gop tong thé
dich vu - -
trong cong Viéc,
khéng chi dua
vao mot  khia
canh riéng Ié.
Viéc loai bo cau
nay gilp tap
trung vao cac
yeu to cong nhan
va khen thuong
chung.
Nhan vién trong cong | Anh/Ch; dugc phép ‘ ‘
Sw | viéc nay duoc phép | dua ra nhieu quyet | DBieu chinh tar| Bongy
tham |dua ra nhiéu quyét|dinh trong cong | ngtt cho phuhop | 100%
gia caa | dinh viéc
o e AT " | Dita_ i | i
°C nay g due ¢ nguol GlaM | s cho phihop | 100%

nguoi gidm sat cua ho

st yéu cau tham
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Bién s6

Thang do gbc

Thang do sau
khi thao luan

Ly do diéu
chinh

yéu cau tham gia vao
cac quyét dinh

gia vao cac quyet
dinh  trong cong
viéc

Nhan vién dugc cung
cap co hoi dé dé xuat
cai tién trong céch
moi tht duoc thuc
hién

Anh/Chj dugc cung
cip co hoi dé dé
Xuat cai tién trong
cach moi tht duoc
thuc hién

Piéu chinh tu
ngi cho phu hop

pong y
100%

Cép trén giao tiép coi
mo  v6éi nhan  vién
trong cbng viéc nay

Cap trén giao tiép
coi mao Vi
Anh/Chj trong cong
Viéc

Piéu chinh tu
ngt cho phu hop

ping y
100%

Hanh
vi doi
mai
trong
cong
viéc

To6i thuong chil y dén
nhitng van dé khéng
nam trong cong viéc
hang ngay

Anh/Chi  thuong
chu y dén nhing
van d& khong nam
trong cbng Viéc
hang ngay

Piéu chinh tur
ng cho phu hop

pong y
100%

Toéi thuong tu hoi lam
thé nao moi thir c6 thé
duoc cai thién

Anh/Chj thuong tu
hoi 1am thé nao moi
thi c6 thé dugc cai
thién

Piéu chinh tu
ngi cho phu hop

pongy
100%

To6i thuong tim kiém
cac phuong phap lam
viéc, ky thuat hoac
cbng cu mai

Anh/Chi  thuong
tim  kiém  cac
phuong phap lam
viéc, ky thuat hoac
cong cy mai

Piéu chinh tu
ngt cho phu hop

pongy
100%

T6i thuong tao ra cac
giai phap ban dau cho
cac van dé

Anh/Chij  thuong
tao ra céc giai phap
ban dau cho cé4c van
dé

Piéu chinh tir
ngtr cho phu hop

Pong y
100%

To6i thuong tim thiy
cac cach tiép can moi
dé thuc hién cac
nhiém vu

Anh/Chj  thuong
tim thiay cac cach
tiép can moi  dé
thuc hién cac nhiém
vu

Piéu chinh tu
ngtr cho phu hop

pong y
100%

Moi
truong
doi
mai

T6 chac nay lubn
hudéng toi viéc phat
trién cac cau tra loi
moi

T6 chic cua
Anh/Chj ludn
hudng toi viéc phat
trién cac cau tra 1o
Mo

Piéu chinh tir
ngtr cho phu hop

Pong y
100%

T6 chic nay co thé
dugc md ta la linh
hoat va lién tuc thich
g Véi su thay doi

T6 chac caa
Anh/Chi c¢6 thé
dugc mo ta la linh
hoat va lién tuc
thich ung vdéi su

Piéu chinh tu
ngt cho phu hop

pong y
100%
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£ A £ Thang do sau Ly do diéu Ty l¢
Bienso )|  Thang do goc khi thao luan chinh ddng y
thay doi

Moi ngudi trong to
Moi nguoi trong to | chic cia Anh/Chj
chac ndy luén tim|luén tim  kiém | Diéu chinh tur | Bongy
kiém nhitng cach nhin | nhitng cach nhin | ngit cho phirhop | 100%
nhan vin d& méimé | nhan vin dé méi
me

Su sang tao duoc
Sy sang tao duoc | khuyén khich ¢ | Pidu chinh tir | Bongy
khuyén khich 6 day | trong té chiérc cia | ngir cho phiihop | 100%
Anh/Chi

T6 chic caa
T6 chic nay duong | Anh/Chi  duodng
nhu rat coi trong viéc | nhu rat coi trong
chap nhan rai ro, ngay | viéc chap nhan rui
ca khi doéi khi co |ro, ngay ca khi doi
nhitng sai 1am khi c6 nhing sai
lam

Pbiéu chinh tir| Bongy
ngtr cho phu hop | 100%

Lap ké hoach va to | Anh/Chi lap ké
chirc dé dat duoc cac | hoach va to chac dé
muc tiéu cua cong | dat dugc cac muc
viéc va dap ung thoi | tiéu cua cdng viéc
han va dap tng thoi han

Pbiéu chinh tir| Bongy
ngt cho phu hop | 100%

Anh/Chj luén hoan

thanh tét nhiém vu biéu chinh ti | Bongy

Hoan thanh tét nhiém

vu duoc giao dwot giao ngtr cho phu hop | 100%
Hiéu s 5 . . | Anh/Chj ludn hoan
qua :Ihoigrr]n thag?nh grr(?ﬁh thanh trach nhiém | Biéu chinh tir | Pongy
céng em quy il 9 quy dinh trong m6 | ngir cho phu hop | 100%
. mO ta cong viec Y A .
Viec ta cong viéc

Anh/Chj lubn thuc
hién tot cac nhiém | Diéu chinh tix | Bongy
vu duoc cap trén | ngit cho phtihop | 100%
mong doi

Thuc hién tot cac
nhiém vu duoc cap
trén mong doi

Anh/Chi lubn dap
Gng yéu cau thuc | Didu chinh tir | Dongy
hién chinh thirc cua | ngir cho phu hop | 100%
cong Vviéc

Pép tng yéu cau thyc
hién chinh thic cua
cong viéc

(Nguon: Tac gid téng hep, 2025)

Tir két qua thao luan véi sy dong thuan cé ty 1é 100% dong y. Tac gia dé xuat
thang do so b, 4p dung thang do Likert véi 5 mtc d6 (1: Hoan toan khéng ddng vy,
2: Khong dong y; 3: Binh thudng; 4: Bong y; 5: Hoan toan ddng y) va cac thong tin
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dugc ma hda gom cac yéu té: Thyc tién quan tri ngudn nhan luc (HRMP) duoc ma
hoa theo 05 thanh phan gdm: Chiéu mé va tuyén dung (RS) duoc ma hoéa tir RS1
dén RS4, Pao tao (TR) duoc ma hoa tir TR1 dén TR4, Panh gia hiéu qua (PA) duoc
ma hoa tir PA1 dén PA4, Khen thuéng (RE) dugc ma hoa tir RE1 dén RE4, va Su
tham gia ciia nhan vién (EP) dugc ma hoa tir EP1 dén EP4; Mbi truong dbi méi (1C)
dugc ma hoa tir IC1 dén IC5; Hanh vi d6i moi trong cong viéc (IWB) duge ma hoa
tir IWB1 dén IWB5 va Hiéu quéa cong viéc (JP) dugc ma hoa JP1 dén JP5. Két qua
thang do dugc trinh bay nhu Bang 3.10.

Bang 3.10. Thang do so bo sau khi diéu chinh

Ma héa Thang do Thang do Likert 5

Thuc tién quan tri ngudn nhan luc (HRMP) 1| 2]3]4]c5

Chiéu mé va tuyén dung

T6 chiic cia Anh/Chj cong bo thdng tin
RS1 | cho cac ung vién vé cac budc va tiéu chi
cua quy trinh chiéu mo va tuyén chon

To chuc cia Anh/Chi ¢ cac quy trinh
RS2 | tuyén chon canh tranh nham thu hat nhiing
nguoi co tai nang

Cac quy trinh chiéu mé va tuyén chon trong

RS3 | chirc ciia Anh/Chj 14 céng bing

Doi ngii tuyén dung cua cong ty co the
RS4 | tuyén dung nhitng nguoi cO cac ky nang

phu hop
bao tao

Anh/Chi dugc dao tao lién tuc dé cung cap
TR1 . £

dich vu tot

Anh/Chi dugc dao tao dich vu khach hang
TR2 N . . A X

rong rai trudc khi tiep xuc vai khach hang
TR3 Anh/Chi duoc dao tao ve cach thac phuc

vu khéach hang tot hon

Anh/Chi duogc dao tao vé cach xu ly cac
TR4 L aX . .

van de cua khach hang

Panh gia hi¢u qua

PAL banh gia hiéu qua dugc quan ly mot cach

cdng bang giira tat ca cac nhan vién

Phan hoi Anh/Chj nhan dugc trong quéa
PA2 | trinh danh gia hiéu qua la hitu ich dé cai
thién hiéu qua cong viéc

Cac khia canh chat luong vé hiéu qua cua

PA3 Anh/Chj ciing dugc xem xét

Xép hang danh gia hiéu qua caa Anh/Chj
PA4 phan anh nd lyc Anh/Chj &3 bo ra cho cong
Viéc
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Ma hoa Thang do Thang do Likert 5
Khen thudéng
REL Cap trén cta Anh/Chj thuong danh gia cao
cach Anh/Chj lam c6ng viéc
Anh/Chi dugc khen thudng vi da phuc vu
RE2 . Y
khach hang tot
Phan thuong duoc dua ra mot cdch cong
RE3 : S
bang va nhat quan
RE4 Anh/Chi dugc phép dua ra nhiéu quyét

dinh trong cbng viéc

Sw tham gia cia nhén vién

Anh/Chj dugc phép dua ra nhiéu quyét

EP1 . . o
dinh trong cbng viéc
Anh/Chj thuong dugce nguoi giam sat yéu
EP2 cau tham gia vao cac quyét dinh trong cong
viéc
epy | Anh/Chi duoc cung cap co hoi dé dé xuat
cai tién trong cach moi thir dugc thuc hién
EP4 Cap trén giao tiép coi mo véi Anh/Chi

trong cong viéc

Mi trwomg doi méi (IC) 2 | 3| 4
T6 chuc cia Anh/Chj Tudn hudng téi viée
IC1
phat trién cac cau tra loi mai
To6 chuc ciza Anh/Chj ¢6 thé dugc mé ta la
IC2 linh hoat va lién tuc thich tng vai su thay
doi
Moi nguoi trong to chuc ciia Anh/Chj ludn
IC3 tim kieém nhirng cach nhin nhan van dé¢ mai
meé
ica | Su sang tao duoc khuyén khich ¢ trong té
charc ciia Anh/Chy ’
T6 chic cia Anh/Chj dudng nhu rat coi
IC5 trong viéc chap nhan rui ro, ngay ca khi doi
khi cé nhitng sai lam
Hanh vi ddi méi trong cong viéc (IWB) 2 3 4
Anh/Chj thuong chu y dén nhitng van dé
IWB1
khdng nam trong cong viéc hang ngay
Anh/Chj thuong ty hoi lam thé nao moi thir
IWB2 L R A
c0 thé duoc cai thién
Anh/Chi thuong tim Kkiém cac phuong
IWB3 | o e
phap lam viéc, ky thuat hoac cong cu mai
Anh/Chj thuong tao ra cac giai phap ban
IWB4 ]\ PR S
dau cho céc van d¢
IWB5 | Anh/Ch; thuong tim thay cac cach tiep can
méi dé thuc hién cac nhiém vu
Hiéu qua cong viéc (JP) 2 3 4
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Ma hoa Thang do Thang do Likert 5
Anh/Chj lap ké hoach va to chirc dé dat
JP1 duoc cadc muc tiéu cua cbng viéc va dap
ung thoi han
jpo | Anh/Chi luon hoan thanh tot nhiém wvu
duoc giao
Anh/Chj lubn hoan thanh trach nhiém quy
JP3 . . A -
dinh trong mo ta céng viéc
Anh/Ch; ludn thuc hién tét cac nhiém vu
JP4 ISR ;
duogc cap trén mong doi ‘
Anh/Chj ludn dap tng yéu cau thuc hién
JP5 . o A >
chinh thac cua cong viéc

(Nguon: Tac gid tong hop, 2025)

3.2.2. Nghién ctru dinh lwgng
3.2.2.1. Nghién ciru dinh luong so b

Nghién ciru dinh luong so b dugc thyc hién bang phuong phap khao sat
(Phu luc 7) véi 50 nhan vién dang lam viéc tai VNPT cap tinh trén dia ban cac tinh
ddng bang séng Cuau Long, truc thuoc Tap doan Buu chinh Vién théng Viét Nam.
Muyc dich nham danh gia ndi dung va hinh thtic céc phét biéu trong thang do nhap
nham hoan chinh thang do chinh thirc dugc dung trong nghién cau chinh thic.
Trong d6 nhiém vy quan trong cua budc nay 1a danh gia dap vién ¢ hiéu duoc cac
phét biéu hay khong? (danh gia vé mat hinh thic 1a budc kiém tra mic do phu hop
vé mit tir ngit, ngir phap trong céc phat biéu dam bao tinh thdng nhat, ré rang, khong
gay nham lan cho cac dap vién) va danh gia do tin cdy caa cac bién quan sat voi
thang do Likert 5 (1- R4t khong dong y, 2-Khong dong v, 3 - Khong co y kién, 4-
Pong y, 5 — Rat dong y) nham loai bo nhitng bién khong phi hop va dua ra bang cau
hoi chinh thuec.

Két qua phan tich dir liéu tir 50 nhan vién cho thay hé sé Cronbach’s Alpha
nho nhat 1a 0,737 16n hon ngudng 0,7. Bén canh do, hé sé twong quan bién tong bé
nhét 1a 0,328, 16n hon tiéu chuan 0,3 (Bang 3.11 va Phu luc 8). Do d6, thang do dat
do tin cay tét (Vuong & Giao, 2024). Piéu nay ching té cac dap vién trong mau
khao sat thir da hiéu va tra loi cau hoi rat tét. Vi vay, bang khao sat so bo s& duoc sir
dung cho khao sat chinh thuec.
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Bang 3.11. Két qua khao sat so bo 50 nhan vién

A . SAO Cronbach’s H¢ so twong quan bién
Cau truc cau 2 oy X
s Alpha tong nho nhat
hoi
Thyc tién quan tri nguén nhéan 20 0,913 0,328
luc
Chiéu mo va tuyén dung 4 0,860 0,616
bPao tao 4 0,826 0,637
bénh gia hi¢u qua 4 0,781 0,458
Khen thuéng 4 0,737 0,442
Su tham gia cua nhan vién 4 0,757 0,437
Hanh vi d6i méi trong cong viéc 5 0,871 0,614
Moi truong doi méi 5 0,880 0,607
Hiéu qua cong viéc 5 0,881 0,579

(Nguon: Xt ly ter di liéu khdo sét cua tac gid)
3.2.2.2. Nghién cwu dinh lwong chinh thirc
Nghién ctu dinh luong chinh thic dugc thuc hién bing phwong phap
phuong phap khao sat nhan vién dang lam viéc tai cac VNPT trén dia tinh dong
bang séng Ctu Long, truc thudc Tap doan Buu chinh Vién thong Viét Nam. Khi c6
két qua, tac gia s& tién hanh tong hop thong ké dua trén nhitng thong tin thu duoc tir
cudc khao sat. X Iy dir lidu, kiém tra @6 tin cay tiung thanh phan thang do, tinh gia
tri cua thang do, kiém dinh gia thuyét nghién ctu bang mé hinh héi quy voi phan
mém SmartPLS 4.0, va kiém dinh su khac biét theo dic diém ca nhan bang phan
mém SPSS 22.

3.2.3. Phwong phap chon miu va mé ti miu nghién ciru
3.2.3.1. Phwong phdp chon méu
Nghién ctu st dung phuong phap chon mau phi xac suat — chon mau thuan

tién ¢ kiém soat, do dic thu dbi twong nghién ciru 14 nhan vién dang 1am viéc tai
cac don vi VNPT cap tinh thuoc khu viac Bong bang séng Ctru Long (PBSCL), noi
viéc tiép can danh sach nhan su chinh thirc bi gisi han bai quy dinh noi bo.
Tuy nhién, dé ting tinh dai dién va do tin cdy, viéc chon mau duoc tién hanh theo
cac budc cb hé thong:

- Buéc 1: Xac dinh pham vi gdm 13 don vi VNPT cép tinh/thanh phé thudc
khu vuc BPBSCL.
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- Budc 2: Phéi hop véi bo phan nhan sy cua tirng VNPT tinh dé phat phiéu
khao sat dén cac phong ban c6 tinh da dang vé chtrc ning (kinh doanh, k§y thuat,
cham séc khach hang, hanh chinh — nhan su).

- Buéc 3: Bam bao phan bé tbi thiéu 25-30 phiéu hop 1& mdi don vi, nham bao
dam d6 phu khu vuc va loai hinh céng viéc.

- Bué6c 4: Tién hanh kiém dinh so bo thang do (pilot test) vai 50 nhan vién tai
VNPT Cén Tho dé kiém tra d6 1 rang, do tin cay va tinh dé& hiéu cua cau hoi truéc
khi khao sat chinh thirc.

3.23.2. Kich thudéc mdu va co sé xdc dinh

Theo khuyén nghi cua Hair et al. (2019) ddi véi md hinh SEM-PLS, kich
thudc mau téi thiéu nén dat 10 1an sé bién quan séat cua bién doc 1ap c6 nhiéu chi bao
nhét, hoac t6i thiéu 200 quan sat dé dam bao d tin cay théng ké.

M6 hinh nghién cttu gém 6 bién tiém an véi tdng cong 32 bién quan sat, trong
d6 bién “phong cach 1anh dao chuyén ddi” c¢6 9 chi bao — 1a bién c6 nhiéu chi béo
nhat. Do d6, kich thuéc mau tdi thiéu can 1a 90. Tuy nhién, dé ting d6 chinh Xac,
nghién cau phat ra 600 phiéu khao sat, thu vé 512 phiéu hop 18, dam bao vuot
ngudng yéu cau cho mé hinh SEM-PLS.

3.2.3.3. Tiéu chi chon va loai mdu

< Tiéu chi chon miu:

- La nhan vién chinh thic cia VNPT cép tinh thudc khu vuee DPBSCL.

- C6 it nhat 1 nam kinh nghiém 1am viéc tai don vi dé c6 du hiéu biét vé lanh
dao, moi truong 1am viéc va hoat dong doi moi.

- Tham gia khao sét trén tinh than tu nguyén, cam két thdng tin trung thuc.

< Tiéu chi loai mau:

- Phiéu tra 10i thiéu trén 20% cau hoi hodc c6 mau bat thuong (vi du: chon toan
cling mot mirc do cho tat ca cac cau hoi).

- Nguoi tra loi khong thude di twong nghién ciru (nhu nhéan vién thoi vy, thuc
tap sinh hodc can bo cap tinh khdng thugc VNPT).

- Phiéu c6 thoi gian hoan thanh dudi 3 phit (duoc xem 13 khong doc ky noi
dung).

Sau qué trinh sang loc, 512 phiéu khao sat duoc giir lai dé phan tich chinh
thire, trong d6 ty 1& nam — nit gan twong duong, d6 tudi chu yéu tir 25-40, va trinh
d6 hoc van phan 16n tir cao dang tro 1én.
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3.2.3.4. Tinh dai di¢n ciia méu
Mau khao sat c6 sy phan bb rong theo tinh/thanh, chirc ning cong viéc va
tham nién, phan anh duoc dac trung cua doi ngii nhan vién VNPT khu vuc DPBSCL
— noi ¢ su pha tron gitra dic thi doanh nghiép cong nghé vién thong va co ché hanh
chinh cong. Do d6, mau duoc danh gia 1a ¢ tinh dai dién twong d6i cao, du diéu
kién dé suy luan théng ké va khéi quét héa két qua nghién ctu.

3.2.3.5. Kich thuwéc miu

Kich thuéc mau phuy thudc vao phuong phap phan tich, nghién ctru ndy co sir
dung phan tich nhan t5 khdm pha (EFA). Phan tich nhan té can cd it nhat 200 quan
sat (Gorsuch, 1988). Mot s6 nha nghién ctru khac khong dua ra con sé cu thé vé sd
mau can thiét ma dua ra ti I¢ gitra s6 mau can thiét va s6 tham sé can udc lugng. Poi
véi phan tich nhan té, kich thuéc mau s& phu thudc vao sé luong bién duge dua
trong phan tich nhan t. Gorsuch (1988) ciing cho rang sb lwong mau can gap 5 lan
sb lugng bién. Trong nghién ctu nay c6 tat ca 40 bién quan sat can tién hanh phan
tich, vi vay s mau téi thiéu can thiét 1a 43 x 5 = 215. Trong khi Vuong va Giao
(2024) cho rang cho rang ¢& mau tir 100 dén 200 la du tét dé thuc hién phan tich mo
hinh PLS-SEM.

Theo Burns va Bush (1995) khi chon mau can 3 yéu t6: sé luong cac thay doi
tong thé, do chinh x4c mong mudn, muc tin cay cho phép trong cac uéc luong tong
thé. Cong thire dé tinh quy mo mau 1a: n = Z%(p*q)/e®.

Trong do:
— n:laco mau;
p: 13 udc luong tinh ty 18 % cua tong thé;
- q=1-p;
e: 12 sai s6 cho phép (+-3%, +-4%,+-5%);

Z: 1a gié tri phan phdi twong ng véi d6 tin cay lya chon (néu do tin cay
95% thi giatri Z 1a 1,96...).
Thuong ty 18 p va q duoc udce tinh 13 50%/50% d6 1a kha ning 16n nhat c6 thé xay ra

cta téng thé. Cho nén dé dat duoc do tin cay 1a 95% thi ¢& mau can phai dat 1a: n =
1,96°*(0,5*0,5)/0,05% = 385.

Dé gia tang do tin cay cho két qua nghién ctu, tac gia s& phat ra ting thém 2
lan ¢& mau tdi tiéu vi trong qué trinh thu thap dix liéu s& phai loai bo nhitng bang
khdo sat khong dat yéu cau. Vay sé phiéu khao sat duoc gui di khao sat la:
385*2=770 (phiéu khao sat).
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3.2.3.6. Phwong phdp chon mdu

Téng thé cua nghién ciu nay l1a toan bo nhan vién dang lam viéc tai cac
VNPT trén dia ban 13 tinh Péng bing séng Curu Long. Pap vién duoc khao st 1a
quan Iy bd phan; nhan vién vin phong va nhan vién lao dong truc tiép san xuat.

Dé dam bao tinh dai dién caa mau cho toan bo tong thé, Luan an st dung
phuong phap 1dy mau han ngach. LAy mau han ngach 1a mot k§ thuat 1ay mau phi
x4c suat nham xay dung cac nhom mau phu phan anh ty 1& dai dién cua ching trong
tong thé. Nhirng han ngach duoc xac dinh trudc nay dam bao bao gébm céc nhom
quan thé chinh theo ty I chinh x4c. Ldy mau han ngach déng mét vai trd quan trong
trong phuong phap nghién ciru. N6 cho phép tac gia dat duoc sy can bang gitta tinh
dai dién va tinh thuc tién, dam bao rﬁng mau phan anh sy da dang cua téng thé trong
khi van kha thi d¢ thyc hién.

Phuong phap 14y mau han ngach git vai trd dic biét quan trong trong thiét ké
nghién cu, vi n6 tao su can bang gitra yéu cau khoa hoc vé tinh dai dién va diéu
kién thyc tién vé kha nang trién khai. Nho vay, tac gia vira c6 thé phan anh dugc su
da dang cua tong thé, vira bao dam tinh kha thi trong qué trinh thu thap di liéu.
Trong khuén kho luan an nay, cac nhdm mau phu duoc xac dinh cu thé 13 cac don vi
VNPT tai 13 tinh thudc khu vuc Bong bang séng Ctru Long, qua dé bao dam rang
dir liéu phan anh chinh xac dac trung cua toan bo vung nghién cuu.

S6 lugng dap vién toi thiéu cua mau phu duoc xac dinh dya vao ty & nhan
vién dang lam viéc tai VNPT céac tinh Pong bang séng Ctru Long va ¢& mau tbi
thiéu da duoc xac dinh trudc d6. Bang 3.12 s& md ta vé kich thuéc mau phy trong
tong thé.

Mau nghién ciru duoc thu thap bang hinh thic 1a khao sét truc tiép nhan vién
hién dang lam viéc tai ca&c VNPT cua 13 tinh Pong bang song Curu Long theo ¢&
mau da xac dinh & trén, cu thé nhu sau:

Budc 1: tac gia lam cong van xin phép 1dy mau nghién ctru. Trong do, tac gia
da giai thich rd muyc dich va y nghia cta nghién ctu (Phu luc 7).

Budc 2: tac gia in 770 phiéu khao sat va dong dau giép lai toan bo phiéu khao
sat.

Budc 3: tac gia truc tiép dén VNPT cac tinh Pong bang séng Ctru Long dé
xin phép tién hanh khao sat dir liéu. Thoi gian khao sat tir thang 05/2024 dén thang
12/2024.
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Bang 3.12. Kich thuéc miu phu tbi thiéu cho nghién ctu chinh thic

S6 lron .~ X L Ae
ong Co mau toi

STT Tén tinh nhan vién Ty 1€ % .z
VNPT thiéu

1 CaMau 246 10,63% 82
2  Bac Liéu 118 5,10% 39
3 Séc Trang 156 6,74% 52
4 Hau Giang 98 4.24% 33
5  Kién Giang 204 8,82% 68
6 An Giang 187 8,08% 62
7  CanTho 182 7,87% 61
8  Vinh Long 159 6,87% 53
9  TraVinh 165 7,13% 55
10  BénTre 176 7,61% 59
11  Pdng Thap 200 8,64% 67
12 Tién Giang 223 9,64% 74
13 Long An 200 8,64% 67
Tong 2314 100% 770

(Nguén: TAc gia téng hop, 2025)
3.2.4. Phwong phap phan tich sb li¢u

Nghién ctu nay st dung phuong phap Hoi quy Binh phuong Nho nhat mot

phan (Partial Least Squares Structural Equation Modeling — PLS-SEM) dé phan tich
dir liéu. Theo Hair va cong su (2019), PLS-SEM hién dugc xem la mét trong nhitng
cach tiép can pho bién va hiéu qua nhat trong phan tich mé hinh cau tric tuyén tinh
Vv6i sy tham gia cua nhiéu bién tiém an (latent variables). Phuong phap nay c6 mot
s6 wu diém noi bat: (i) kha nang xtr Iy cdc md hinh phtc tap véi nhiéu quan hé va
bién tiém an dugc do luong bai nhiéu chi bao khac nhau; (i) cho phép wdc lugng
d6ng thoi ca mo hinh do luong (measurement model) va mé hinh cau tric (structural
model), nho d6 giam thiéu sai léch trong wéc luong; (iii) khong doi hoi dit liéu phai
tuan thi phan phdi chuan nghiém ngat, pht hop véi ¢& mau vira va nho; va (iv) cung
cap cac chi s6 quan trong nhu d6 tin cay (reliability), gia tri hoi tu va phan biét
(convergent and discriminant validity), cling nhu cac hé s6 hdi quy chuan héa cho
cac quan hé trong md hinh. Tuy nhién, PLS-SEM ciing ton tai nhitng han ché nhat
dinh. Thtr nhét, so véi phuong phap SEM dua trén hiép phuong sai (CB-SEM), PLS
it phd hop hon khi myc tiéu nghién ciu 13 kiém dinh ly thuyét mot cach chat chg.
Thir hai, phuong phap nay c6 thé dan dén hién tugng uéce lugng thién léch khi mau
qua nho hoic khi dit liéu khong dam bao chat luong. Thir ba, mot sé chi s6 danh gia
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d6 phi hop toan md hinh (global goodness-of-fit indices) con chua phat trién day du
so vai CB-SEM. Do vay, trong nghién ctu nay, PLS-SEM duoc lua chon vi phu hop
vé6i ddc diém dir liéu va muc tiéu kham pha, nhung déng thoi tac gia ciing nhan thuc
rd nhitng giGi han can can nhic khi dién giai két qua. Phan mém Smart PLS 4.0
dugc sir dung dé phan tich dit liéu. Mic ¥ nghia ctia cac hé sé hdi quy duoc tinh
toan bang boothstrapping véi muic boothstrapping dugc &p dung la 5,000. Ngoai ra,
tac dong trung gian cua cac bién trong mé hinh dwgc kiém tra. Cu thé, tac gia thuc
hién trinh tu theo cac budc sau:
3.2.4.1. Kiém dinh mé hinh do luong

Muc dich ctia giai doan nay la dé kiém dinh c&c yéu cau vé gia tri cua thang
do duoc sir dung nham dam bao cac thang do dua vao nghién ciu phai dap tng du
C4c gia tri can thiét nhu: do tin cay; gia tri hoi tu va gi tri phan biét cua thang do.
Dé danh gia cac gia tri trén cua thang do, cac hé s6 sau day lan luot dugc st dung
lam tham chiéu gdém: Hé s6 Cronbach’s Alpha; hé s6 d6 tin cay tong hop Composite
reliability (CR), phuong sai trich binh quan — AVE va hé sb tai ngoai (outer
loading). Cu thé, qué trinh kiém dinh mé hinh do ludng cua nghién ciru duoc thyc
hién thong qua cac budc nhu sau:

Buéc 1: Bé danh gia d6 tin cay cua thang do thi chi s6 cronbach’s Alpha va
hé s6 dé tin cdy tong hep (CR) thudng duoc sir dung. Trong d6, hé sé cronbach’s
Alpha va hé sb CR can dam bao > 0,6 va céc bién c6 hé sb twong quan bién — tong
(Item — total correlation) 16n hon 0,3 thi thang do dugc cho 1a c6 du do tin cay (Hair
va cong su, 2019).

Buéc 2: Bé kiém dinh kha nang hoi tu cua cac thang do, tac gia sir dung chi
s6 phuong sai trich binh quan (average variance extracted - AVE), trong 46 AVE >
0,5 1a c6 thé chip nhan duoc (Hair va cong sy, 2019). Trong trudng hop hé sb tai
ngoai bé hon 0,4, bién quan sat c6 thé bi loai bo néu sau khi loai bo gitp 1am ting d6
tin cdy tong hop CR va ting AVE; dong thoi khong 1am anh huéng dén gia tri noi
dung cua thang do.

Buwéc 3: Dé kiém dinh viéc cac thang do duoc thiét ké cho cac khai niém
nghién ciu khéac nhau thi c6 khac biét nhau hay khdng, tac gia tién hanh budc kiém
dinh gia tri phan biét ctia thang do. Trong k¥ thuat phan tich PLS_SEM, gia tri phan
biét cia thang do dugc dédnh gia qua tiéu chi Fornell-Larcker va hé s6 HTMT
(Heterotrait-monotrait ratio) (Hair va cong su, 2019). Trong do, ti€u chi Fornell-

Larcker so sanh cin bic 2 clia phuong sai trich binh quian AVE cua ting cdu tric
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phai 16n hon hé sé trong quan giira cac ciu trac. Pi véi hé s6 HTMT phai nho hon
1 hoic khit khe hon 1a HTMT < 0,9 (Hair va cong su, 2019).
3.2.4.2. Kiém dinh mé hinh ciu triic

Muc dich chinh cua giai doan ndy la nham kiém dinh cac méi quan hé gitra
cac nhan té duoc tac gia dé xuat trong mé hinh nghién ctu. Sau khi xac dinh duoc
cac mdi quan hé gitra cac nhan té co y nghia thong ké (cac gia thuyét nghién ctu
dugc chap nhan) thi tiép dén, cac k¥ thuat phén tich dinh luong tiép tuc duoc st
dung dé kiém tra vé kha ning du bao cua mé hinh trong thuc té. Nhu vy, véi muc
dich cua nghién ctu nay 1a xay dung mé hinh vé méi quan hé giira cac nhan té va
kiém tra kha niang du bao trong bdi canh thuc té thi ky thuat phan tich dinh luong 12
can thiét duoc str dung. Trinh tu cac budc can thuc hién khi kiém dinh mé hinh céu
tric bang PLS-SEM duoc thé hién nhu sau:

Buwoéc 1: Myc dich caa budc kiém dinh hién tuong da cong tuyén la d¢é xem
xét lieu ¢ xay ra hién twong twong quan hoan toan gira cac bién doc lap trong md
hinh nghién ciu hay khéng. Hé sé duoc sir dung dé kiém dinh van dé nay trong mo
hinh PLS-SEM la hé sé phéng dai phuong sai VIF (Variance inflation factor). Theo
Hair va cong sy (2019), VIF < 2 1a tbt tirc hoan toan khong ¢ da cong tuyén, néu
VIF < 5 thi ¢6 thé chap nhan duoc tirc khong vi pham da cong tuyén hoan toan,
nguoc lai néu VIF > 5 thi nén gop cac bién quan sat thanh mot bién quan sat hay
chuyén thang do ciia khai niém thanh thang do bac cao.

Buwéc 2: Kiém dinh tinh phi hop cta cac mdi quan hé. Thuc chat cua budc
kiém dinh nay chinh 1a di kiém dinh céc gia thuyét vé moi quan hé giira c4c nhan t6
trong md hinh. Pé thuc hién dugce diéu nay, trong md hinh PLS-SEM, tac gia tién
hanh chay boostrapping 5000 lan véi dudi 2t dé xac dinh mirc y nghia thong ké cua
cac mdi quan hé. Theo Hair va cong su (2019), khi mdi quan hé gitra cc nhan té
dam bao mirc ¥ nghia thong ké nam trong khoang (P_Value < 0,05 va T_Value >
1,96) thi ching to giita cac nhan td ¢ méi quan hé véi nhau. Khi P_value cang tiém
can dén gia tri 0 va T_Value cang 16n hon 1,96 thi mdi quan hé giira cac nhan t6
trong md hinh cang manh. Két qua phan tich cia phan nay s& xac nhan muc tiéu
nghién ctru s6 1, 2, 3 cua luan an.

Buwoéc 3: Kiém dinh hé sb xac dinh R?. Muc dich cia budc kiém dinh nay la
dé danh gia vé mirc d6 dy bao cua bién doc lap trong sy thay doi caa bién phy thudc.
Hé sb R? dugc tinh bing binh phwong twong quan giita gia tri du doan va gia tri thuc
té ciia mot bién noi sinh (bién doc 1ap). Theo Wetzels va cong su (2009), gia tri cla
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R? ndm trong ngudng gia tri chép nhéan dugc 1a 0,2, trong do néu R? dat gia tri tai
cac muc 0,02; 0,13 0,26 thi s& thé hién kha ning du doan cua cac bién doc 1ap noi
chung dén bién phu thuéc & mtc d6 lan luot 1a yéu; trung binh; manh.

Bén canh d6, tac gia da tién hanh kiém dinh T-test cho cdc mau doc 1ap va
phan tich phuong sai mot yéu té (ANOVA) trén phan mém SPSS nham danh gia cac
gia thuyét vé sy khac biét trong hanh vi d6i méi va hiéu qua cdng viéc giira cac
nhoém nhén vién theo cac dic diém nhan khau hoc. Viéc sir dung cac kiém dinh nay
khong chi bao dam tinh chit ché trong phan tich théng k& ma con cung cap bing
chang thuc nghiém vé mirc d6 khéc biét co ¥ nghia giita cac nhom. Nhu vay, cac két
qua thu dugc da gop phan giai quyét mot cach diy da va thuyét phuc muc tiéu
nghién cau sb 4 cua luan an.

TIEU KET CHUONG 3

Trong chuong nay tac gia da trinh bay céch thiét ké nghién cau dé thyc hién
bai luan an. Luan an sir dung phuong phap nghién ctru dinh tinh va nghién ciru dinh
luong. Nghién ciru dinh tinh duoc tién hanh bang ky thuat phong van sau va thao
luan nhom tap trung nham dé hiéu chinh mé hinh nghién ciu va thang do. Két qua
nghién ctu dinh tinh da diéu chinh md hinh thyc tién HRM tai VNPT cap tinh trén
dia ban cac tinh dong bang séng Ciru Long gom 05 thanh phan: (1) Chiéu mo va
tuyén dung, (2) Pao tao, (3) Panh gia hiéu qua, (4) Khen thudng, (5) Su tham gia
cta nhan vién. Bén canh d6, két qua thao luan nhom ciing da diéu chinh thang do
cho cac cau tric trong md hinh. Ba cau hoi do luong cho céc thanh phan cia HRM
d3 bi loai bo. Phuong phap nghién ctu dinh lugng duoc tién boi hai giai doan:
nghién ctu dinh luong so bd véi 50 nhan vién va nghién ciru dinh Iugng chinh thirc
VGi 770 nhan vién dang 1am viéc tai VNPT cép tinh trén dia ban cac tinh déng bang
séng Cuu Long, truc thudc Tap doan Buu chinh Vién thong Viét Nam. Chuong nay
cling da trinh bay chi tiét tong thé cua nghién ciu, & mau, cach thac 1dy mau cho
nghién ciu. Cudi ciing, ky thuat phan tich va xir ly di liéu bang phan mém SPSS 22
va SmartPLS 4.0 ciing di dugc dé cap chi tiét.
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CHUONG 4: KET QUA NGHIEN CUU VA THAO LUAN

Chuong 4 trinh bay két qua nghién ctiru cua luan an nhu dic diém mau nghién
ctru, két qua kiém dinh do tin cay va tinh gia tri cia thang do. Luan &n thuc hién
kiém dinh mé hinh tuyén tinh cu trac SEM dé kiém dinh gia thuyét nghién ciu. Sau
cung, luan &n thuc hién phan tich cdu trac da nhém dé kiém dinh sy khac biét va
thao luan két qua nghién ctru cua luan an.

4.1. THONG KE MAU NGHIEN CUU

Nghién ciru duoc thyc hién véi ddi twong khao sat 1a nhan vién dang lam viéc
tai cac VNPT trén dia ban 13 tinh Ddng bang séng Cuu Long. Téc gia da tién hanh
khao sat truc tiép bang phiéu khao sat voi ¢ mau 1a 770. Téng cong c¢d 700 bang
cau hoi dugc thu vé, loai ra 21 bang khong dat yéu cau (dap vién chi chon mot dap
an cho tat ca cac cau hoi), con lai 679 phiéu khao sat co thé sir dung duoc, dat ty 18
97%. Bang cau hoi duoc ma hod va dua vao xu ly sb liéu bang phan mém SPSS 22.0
dé phan tich. Sau d6, tac gia da phan loai 679 nguoi tham gia tra 10i theo thanh phan
gidi tinh, tinh trang hén nhan, trinh do hoc van, d6 tudi, thu nhap va kinh nghiém
lam viéc (Phu luc 9).

4.1.1. Két qua khao sat vé giéi tinh

27%
= Nir
Nam
73%

Hinh 4.1. M0 ta mau theo giéi tinh
(Nguon: Xu Iy tir dir lidu khao sat cua tac gid)
Két qua nghién ctru cho théy c6 183 lao dong ntr, chiém ty 1€ 27%, va 496 lao
dong nam, chiém ty 1€ 73%, tham gia tra 161 khao sat (Hinh 4.1). Sy chénh 1éch dang
ké vé s lugng lao dong nam va nit trong mau khéao sat 1a diéu d& hiéu, boi nganh
buu chinh vién thong tir 1au di c¢6 dic thu 1a nam gii chiém wu thé do tinh chét cong

viéc doi hoi nhiéu vé k¥ thuat, cong nghé va tinh linh hoat trong di chuyén.
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Bén canh d6, sy khac biét nay cling phan anh co cAu nhan sy thuc té trong
nganh, khi sb luong lao dong nam ludn chiém ty 1é cao hon dang ké so véi lao dong
nit. Diéu nay cho théy mau khao sat duoc lua chon co tinh dai dién cao, phan anh
ding dac diém nhan lyuc cta nganh. Do do6, cac két qua thu dugc tu khdo sat co6 do
tin cdy cao va c6 thé sir dung lam co sé dé phan tich, danh gi4 thuc trang lao dong

trong linh vuc buu chinh vién thong mot cach khach quan.

4.1.2. Két qua khao sat vé tinh trang hon nhan

B Doc than

B D3 lap gia dinh

Hinh 4.2. M6 ta mau theo tinh trang hon nhan
(Nguon: Xt ly tir dir liéu khdo sét cua tac gid)

Két qua nghién ciru cho thay c6 48 ngudi lao dong con doc than, chiém ty 1¢
7%, va 631 nguoi lao dong da lap gia dinh, chiém ty 18 93%, tham gia tra 10i khao
sat (Hinh 4.2). Su chénh 1éch dang ké giira hai nhom dbi twong nay phan anh thyc té
rang phan 16n ngudi lao dong trong nganh buu chinh vién thong déu da lap gia dinh,
c6 thé do tinh chat cong viéc 6n dinh va yéu cau vé kinh nghiém, tham nién trong
nghé.

Ngodi ra, diéu nay ciing cho thdy xu huéng chung cta lyc luong lao dong
trong nganh, noi nhiing nguoi da c6 gia dinh chiém wu thé hon han so vi nhom doc
than. Viéc khao sat dua trén mau c6 dic diém phu hop véi thuc té gitip dam bao tinh
dai dién cao, tir d6 mang lai két qua khach quan va dang tin cdy trong qué trinh phan
tich va danh gia vé co cau nhan su trong linh vuc nay.

4.1.3. Két qua khao sat vé trinh d§ hoc vin

Két qua khao sat cho thy, trong sb ngudi lao dong tham gia tra 101 bang cau
hoi, c6 265 nguoi co trinh d6 hoc van dudi dai hoc, chiém ty 18 39,0%, c6 366 ngudi
c6 trinh d6 hoc van dai hoc, chiém ty 16 53,9%, va 48 ngudi co trinh d6 thac si,
chiém 7,1% (Hinh 4.3). Ty 1& nay phan 4nh thyc trang trinh do hoc van cua lyc
luong lao dong trong nganh, trong d6 phan 1én ngudi lao dong cé trinh d dai hoc,

dap ung yéu cau chuyén moén va nghi¢p vu cia cong viéc.
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Thacsi [ 48
Dai hoc [N 366
Dudi dai hoc NN 265

Hinh 4.3. M6 ta mau theo trinh d¢ hoc véan
(Nguon: Xur ly tir diF liéu khdo sét cua tac gid)
Bén canh do, sb luong lao dong c6 trinh do thac si tuy chiém ty 1€ nho hon
nhung van thé hién xu hudng nang cao trinh d¢ chuyén mon trong nganh, dac biét &
cac vi tri quan 1y, 1anh dao hodc chuyén gia k¥ thuat. Két qua nay cho thay ngudn
nhan lyc trong linh vurc buu chinh vién thong ngay cang dwoc nang cao vé trinh do,
gop phan dép tmg yéu cau phat trién va d6i méi ciia nganh trong bdi canh cong nghé

s0 va hdi nhép qudc teé.

4.1.4. Két qua khao sat vé mirc thu nhip hang thang

450 416
400

350

300

250 216

200

150

100 47
50

0 ]
Dusi 10 trigu Tir 10-20 trigu Trén 20 triéu
Hinh 4. 4. M6 ta mau theo muc thu nhap hang thang
(Nguon: Xu ly ter diz liéu khdo sat cua tac gid)
Két qua khao sat cho thdy, mirc thu nhap cta ngudi lao dong trong nganh cé
sy phan bd 1o rang theo ba nhém chinh. Cu thé, c6 216 nguoi lao dong c6 murc thu
nhap dudi 10 triéu dong/thang, chiém ty 1& 31,8%. Trong khi d6, nhom c6 thu nhap
tir 10 - 20 triéu dong/thang chiém da s6 véi 416 nguoi, twong duong 61,3%. Pang
cha y, chi c6 47 nguoi lao dong co thu nhap trén 20 triéu dong/thang, chiém ty 1¢
6,9% (Hinh 4.4).
Co ciu thu nhip nay phan 4nh mit bang thu nhap chung cuia nganh, trong do

phan 16n ngudi lao dong co6 murc thu nhdp trung binh tir 10 - 20 triéu ddéng/thang,
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cho thdy chinh sach lwong thuéng tuong dbi 6n dinh. Mirc thu nhap trén 20 triéu
dong/thang tuy chiém ty 1& thap nhung thudng thudc vé cac vi tri quan 1y, chuyén
gia hodc lao dong c6 trinh d§ chuyén moén cao. Nguoc lai, nhém c6 thu nhap dudi 10
triéu dong/thang co thé bao gom lao dong mdi vao nghé hodc cic vi tri c6 tinh chat
hd tro. Két qua nay giup 1am rd bic tranh thu nhap cua nguoi lao dong trong nganh,
tir d6 c6 thé dua ra cac chinh sach dai ngd va phat trién ngudn nhan lyc pht hop hon
trong thoi gian toi.
4.1.5. Két qua khao sat vé dd tudi

126
115
90
60 I
48
42 42
36
) Ii )

[21, 24.5] (24.5, 28] (28, 31.5] (31.5, 35] (35, 38.5] (385, 42] (42, 45.5] (45.5, 49] (49, 52.5] (32.5, 56] (56, 50.5] (595, 63]

Hinh 4.5. M6 ta mau theo d¢ tuoi

(Nguon: Xu ly ter dir liéu khao sat cuia tac gid)

Két qua khao sat cho thdy d6 tudi ctia nguoi lao dong trong nganh c6 su phan

b khé rong, tir 21 tudi — d6 tudi nho nhat, dén 62 tudi — do tudi 16n nhat. Tudi trung
binh ciia ngudi lao dong 14 40 tudi, phan anh co cau nhan sy vai sy két hop giita luc
luong lao dong tré va nhitng nhan sy c¢6 nhiéu kinh nghiém. Sy phan bd nay cho
thiy nganh buu chinh vién théng thu hit nhiéu ddi twong lao dong ¢ cac do tudi
khac nhau. Nhitng lao dong tré thuong dam nhén cac vi tri can sy nang dong, linh
hoat va tiép thu nhanh c6ng nghé méi, trong khi nhitng lao dong 16n tudi cé loi thé
vé kinh nghiém, chuyén mén va kha nang quan 1y. Viéc duy tri mot lyc lwong lao

dong véi do tudi trung binh 40 ciing cho thiy su 6n dinh trong nhan su clia nganh,
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d6ng thoi phan anh sy két hop hai hoa giita strc tré va kinh nghiém, gop phan nang
cao hiéu qua lam viéc va phat trién bén virng trong linh vuc nay.

Dua vao biéu dd phan bd d6 tudi cua ngudi lao dong (Hinh 4.5), tac gia co
thé rt ra mot s6 nhan dinh chi tiét hon vé co cdu do tudi tai VNPT cép tinh tai cac
tinh dong bang song Ciru Long nhu sau: Trude tién, ta thiy rang nhém tudi tir 31,5
dén 35 ¢6 sb lugng lao dong cao nhét, 1én dén 126 nguoi, tiép theo 1a nhom tudi tir
42 dén 45,5 v6i 115 nguoi. Diéu nay cho thiy luc luong lao dong chi yéu tip trung
vao do tudi trung nién, khi ho da c¢6 kinh nghiém lam vi¢c va dat dugc su 6n dinh
trong nghé nghiép. Nhom tudi tir 38,5 dén 42 ciing c6 sb luong kha cao (90 ngudi),
tiép tuc khang dinh xu huéng lao dong trong nganh chu yéu nam trong giai doan
chin mudi cia su nghiép. Ngoai ra, nhom lao dong tré (21 dén 28 tudi) c6 sd luong
kha khiém t6n, chi chiém tong cong 81 nguoi, cho thiy ty 1¢ tuyén dung lao dong
m&i vao nganh con han ché. O dau kia ctia pho tudi, sé lugng lao dong trén 52,5 tudi
giam déan, v&i chi 36 nguoi trong nhém 52,5-56 va 12 ngudi trong nhom 59,5-63.
Diéu nay phan anh thuc té ring phan 16n nguoi lao dong dén mot d6 tudi nhit dinh
s& nghi huu hodc chuyén sang cac vi tri it 4p luc hon. Su phan bd nay cho thiy
nganh buu chinh vién thong c6 sy két hop gitta luc luong lao dong tré va nhiing
ngudi ¢ kinh nghiém 1au nam, tao ra mot co cdu nhéan sy can bang va bén ving.

4.1.6. Két qua khao sat vé vi tri cong tac

Dua vao biéu d6 phan b s6 nim kinh nghiém cta nguoi lao dong (Hinh 4.6),
tac giad co thé dua ra mot sd nhan dinh chi tiét vé co ciu kinh nghi¢m trong VNPT
cap tinh tai cac tinh dong bang song Ctru Long nhu sau: Trude hét, c6 thé thay rang
nhém lao dong c6 kinh nghiém tir 18,5 dén 22 nam chiém ty 1€ cao nhét véi 122
ngudi, tiép theo 1a nhém tir 22 dén 25,5 nam véi 111 nguoi. Diéu nay cho thay phan
16n ngudi lao dong trong nganh da cé thoi gian gan bo 1au dai, trung binh tir 15 dén
25 nam, phan anh tinh 6n dinh cao cua luc luong lao dong. Bén canh d6, nhém co
kinh nghiém tir 8 dén 11,5 ndm ciing chiém s6 lwong kha 16n (89 ngudi), cho thiy
mot lyc lwong nhan su ¢6 chuyén mén vimng vang dang ké thira 16p lao dong ky cyu.

O nhom lao dong méi, sé lwong nguoi co kinh nghiém tir 1 dén 4,5 nam ciing
kha dang ké voi 102 ngudi, cho thdy nganh van thu hut mot luong lao dong tré nhat
dinh. Tuy nhién, tir mdc 25,5 nam trg di, s6 luong ngudi lao dong giam manh, voi
chi 36 ngudi c6 kinh nghiém tir 25,5 dén 29 nam va rat it nguoi 1am viée trén 30

nam (duéi 10 ngudi mdi nhom). Pidu nay cho thay khi dat dén mot mirc tham nién
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nhat dinh, nhiéu lao dong co thé chuyén sang cic vi tri quan 1y, nghi huu hoic
chuyén d6i cong tac.
140
120
100

80

&0

20

(4.5, 8] (115, 15] (18.3,22] (25.5,29] (32.5, 36] (39.5,43]
[1,4.5] (8, 11.5] (15, 18.5] (22,25.5] (29, 32.5] (36, 39.5]

Hinh 4.6. M0 ta mau theo kinh nghiém lam viéc
(Nguon: Xur ly tir dir liéu khdo sét cua tac gid)
Nhin chung, biéu dd phan anh mot sy phan bd hop 1y vé kinh nghiém lao
dong, trong d6 phan 16n nhan sy ndm trong khoang 10 - 25 nim kinh nghiém, vira
dam bao duogc su ké thira tir nhitng nguoi 6 chuyén mén cao, vira c6 sy bd sung tir

Iic lwong lao dong tré, tao nén su phat trién bén virng trong nganh.

4.2. KET QUA PHAN TICH MO HINH PO LUONG

Trudc khi kiém tra gia thuyét trong md hinh ciu trdc, tac gia da thuc hién mot
loat cac phan tich dé x&c nhan rang dit liéu cd tinh gia tri va do tin cay chip nhan
duoc. Hai chi s6 dé do d6 tin cay: hé s6 Cronbach’s Alpha (o) va do tin cay tong hop
(CR) duoc tién hanh phan tich. C6 hai phan tich vé kiém tra tinh gia tri: tinh gié tri
1& hoi tu va tinh gia tri phan biét. Nhitng danh gia nay s& dam bao riang di liéu tir
bang cau hoi 1a hop 1¢, dang tin cdy va cho thiy rang két qua la khong sai léch.
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4.2.1. Panh gia d¢ tin cay cua thang do

Kiém tra do tin cay can duogc thuc hién dé dam bao rang cac thang do nhat

quan va tra vé cing mot két qua (Nunnally, 1978). Nghién ctiru ndy sir dung hai kiém

dinh d9 tin cdy 1a hé sb Cronbach’s alpha va d6 tin cay téng hop (Bang 4.1).
Bang 4.1. Két qua phan tich do tin cay cia thang do

Hé so do

’ 5 S6 Hé s6 tinv cay ’
Cau truc héa quan Cronbach’s tong  Keétluén
sat Alpha hop
(CR)
Thyc tién quan tri ngudén nhan 0,928 0,930 .
lue HRMP 20 Phu hop
Chiéu mo va tuyén chon RS 4 0,854 0,856  Phu hop
bao tao TR 4 0,858 0,862  Phu hop
Danh gid hi¢u qua PA 4 0,820 0,826  Phu hop
Khen thudng RR 4 0,834 0,836  Phu hop
Su tham gia cua nhan vién EP 4 0,827 0,829  Phu hop
Moi truong doi méi IC 5 0,830 0,868  Phu hop
Hanh vi d6i moi trong cong 0,861 0,866
n IWB 5 Phu hop
viéc
Hi¢u qua cong viéc JB 5 0,889 0,897 Phu hop

(Nguon: két qua phan tich dit liéu cua tic gia)
4.2.1.1. H¢ sé Cronbach’s Alpha
Hé s6 Cronbach’s alpha 1a chi s6 do lwdng tinh nhat quan bén trong ciia cac

thang do (Hair va cong su, 2019). N6 thudng duoc sir dung dé do luong do tin cay

cuia cac cau tric. Gia tri ky vong caa mdi bién nam trén pham vi chap nhan duogc 1a

0,70 va cac bién c6 hé sé twong quan bién — tong Ién hon 0,3 (Fornell & Larcker,

1981).
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% Kiém dinh d¢ tin cdy doi véi thang do Chiéu mg va tuyén chon

Bang 4.2. Két qua danh gia do tin cay thang do bién Chiéu m¢ va tuyén chon

Trung binh
Bién thang do
quan sat  néu loai

Phwong sai Cronbach’s

. Two . .
thang donéu o B A" Apphanéu  Kétlugn
bien tong

bién loai bién loai bién
Thang do “Chiéu m va tuyén chon”: Cronbach’s Alpha = 0,854
RS1 11,73 3,863 0,616 0,844 Bién phu hop
RS2 11,90 3,368 0,723 0,801 Bién phu hop
RS3 11,79 3,536 0,714 0,804 Bién phu hop
RS4 11,76 3,781 0,734 0,799 Bién phu hop

(Nguon: Xu Iy tir di lidu khao sat cua tac gid)

Két qua Cronbach’s Alpha ctia thang do cho bién Chiéu mo va tuyén chon la
0,854 > 0,7; cac hé sb twong quan bién tong cua cac bién quan sat trong thang do
déu 16m hon 0,3 (Bang 4.2). Vi vay, tat ca cac bién quan sat cho cau trac “Chiéu mo
va tuyén chon” déu dat duoc tin cay tot.

% Kiém dinh dé tin cdy déi véi thang do Dao tao

Két qua Cronbach’s Alpha cua thang do cho bién Pao tao 12 0,858 > 0,7; cac
hé s6 twong quan bién tong cua cac bién quan sat trong thang do déu 16n hon 0,3
(Bang 4.3). Vi vay, tit ca cac bién quan sat cho cau triic “Chiéu mo va tuyén chon”
déu dat dugc tin cay tét.
Bang 4.3. Két qua danh gia do tin cay thang do cho bién Pao tao

Trung binh
Bién thang do
quan sat  néu loai

Phwong sai Cronbach’s

. T < P
thang do neu u’_o;ng ?“a“ Alpha neu Ket luan
bien tong

bién loai bién loai bién
Thang do “Dao tao”: Cronbach’s Alpha = 0,858
TR1 12,07 4,187 0,685 0,825 Bién phu hop
TR2 12,25 4,141 0,657 0,838 Bién phl hop
TR3 12,07 4,201 0,726 0,809 Bién phtl hop
TR4 12,12 4,077 0,742 0,801 Bién phul hop

(Nguon: Xu ly ter diz liéu khao sat cua tac gid)
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% Kiém dinh d¢ tin cdy doi véi thang do Pdnh gid hidu qui

Bang 4.4. Két qua danh gia do tin cay thang do Danh gia hiéu qua

Trung binh
Bién thang do
quan sat  néu loai
bién

Phuong sai
thang do néu
loai bién

Tuone duan Cronbach’s
ongq Alpha néu
bien tong g
loai bien

Két luan

Thang do “Panh gia hiéu qua”: Cronbach’s Alpha = 0,820

PAl
PA2
PA3
PA4

12,44
12,56
13,00
12,62

3,278
2,871
2,779
3,241

0,576 0,802
0,707 0,742
0,677 0,758
0,617 0,785

Bién phu hop
Bién phu hop
Bién phu hop
Bién phu hop

(Nguon: Xu Iy tir dir liéu khao sat cua tac gid)

Két qua Cronbach’s Alpha cta thang do cho bién Panh gia hiéu qua 14 0,820 >

0,7; cac hé sb tuong quan bién tong cua cac bién quan sat trong thang do déu Ién

hon 0,3 (Bang 4.4). Vi vay, tat ca cac bién quan sat cho cau trac “Panh gia hiéu

qua” déu dat duoc tin cay tot.

% Kiém dinh dé tin cdy déi véi thang do Khen thuwéng

Két qua Cronbach’s Alpha cta thang do cho bién Phan thuong va sy cong

nhan 1a 0,834 > 0,7; cac hé s6 twong quan bién tong cta cac bién quan sat trong

thang do déu 16n hon 0,3 (Bang 4.5). Vi vay, tat ca cac bién quan sat cho cau trdc

“Phan thudng va su cdng nhan” déu dat duoc tin cay tot.

Bang 4.5. Két qua danh gia do tin cay thang do Khen thuéng

Trung binh
Bién thang do
quan sat  néu loai
bién

Phuong sai
thang do néu
loai bién

Tuone quan Cronbach’s
ongq Alpha néu
bien tong .z
loai bien

Két luan

Thang do “Khen thwéng”: Cronbach’s Alpha = 0,834

RE1
RE?2
RE3
RE4

12,08
12,11
12,32
12,16

3,214
3,139
2,132
3,120

0,651 0,793
0,691 0,776
0,691 0,777
0,623 0,804

Bién phl hop
Bién phl hop
Bién phu hop
Bién phu hop

(Nguon: Xt ly tir di liéu khdo sét cua tac gid)

% Kiém dinh d¢ tin cdy doi véi thang do Sw tham gia ciia nhén vién

Két qua Cronbach’s Alpha cta thang do cho bién Sy tham gia ctiia nhan vién 1a

0,827 > 0,7; cac hé sb twong quan bién téng cua cac bién quan sat trong thang do
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déu 16n hon 0,3 (Bang 4.6). Vi vay, tat ca cac bién quan sat cho cau tric “Syu tham

gia cia nhan vién” déu dat duoc tin cay tot.

Bang 4.6. Két qua danh gia do tin cay thang do Sy tham gia cua nhan vién

. Trung binh Phwong sai Cronbach’s
Bien thang do . Twong quan X £ot. A
, £ . thang do neu Az Alpha neu Ket luan
quan sat  neu loai X bien tong -z
£ loai bien loai bien
bien

Thang do “Sy tham gia cia nhan vién”: Cronbach’s Alpha = 0,827

EP1 12,38 3,171 0,678 0,770 Bién phu hop
EP2 12,36 3,199 0,730 0,748 Bién phu hop
EP3 12,44 3,219 0,670 0,774 Bién phu hop
EP4 12,40 3,580 0,540 0,831 Bién phil hop

(Nguon: Xu Iy tir di liéu khao sat cua tac gid)

% Kiém dinh dé tin cdy déi véi thang do Thuec tién quan tri nguén nhén lyc

Két qua Cronbach’s Alpha cua thang do cho bién Thuc tién quan tri nguon

nhan lyc 12 0,928 > 0,7; cac hé sé twong quan bién tong cua cac bién quan sét trong

thang do déu 16n hon 0,3 (Bang 4.7). Vi vay, tat ca cac bién quan sat cho ciu tric

“Thuc ti&n quan tri ngudn nhan luc” déu dat duoc tin cay tot.

Bang 4.7. Két qua danh gia do tin cay thang do Thuc tién quan tri ngudn nhan hrc

Bién
guan sat

Trung binh
thang do
néu loai

bién

Phuong sai
thang do néu
loai bién

Twong quan
bién tong

Cronbach’s

Alpha néu
loai bién

Két luan

Thang do “Thuc tién quan tri nguon nhan luc”: Cronbach’s Alpha = 0,928

RS1
RS2
RS3
RS4
TR1
TR2
TR3
TR4
PAl
PA2
PA3

71,52
77,70
77,59
77,55
77,43
77,60
77,42
77,47
77,09
77,21
77,65

90,742
89,472
90,216
90,460
89,335
90,262
91,163
89,487
92,653
91,919
89,559

0,671
0,686
0,678
0,755
0,708
0,613
0,610
0,708
0,588
0,595
0,720

0,937
0,937
0,937
0,936
0,936
0,938
0,938
0,936
0,938
0,938
0,936

Bién phl hop
Bién phu hop
Bién phu hop
Bién phu hop
Bién phl hop
Bién pht hop
Bién phu hop
Bién phu hop
Bién phu hop
Bién phu hop
Bién phu hop



114

Trung binh
Bién thang do
quan sat  néu loai

Phuong sai Cronbach’s

. Tuo . .
thang donéu . 2 UM Aphanéu  Kétluan
bien tong

bién loai bién loai bién
PA4 77,27 92,988 0,576 0,938 Bién phu hop
RR1 77,38 92,108 0,653 0,937 Bién phu hop
RR2 77,41 92,457 0,623 0,938 Bién phu hop
RR3 77,63 90,591 0,631 0,938 Bién phu hop
RR4 77,46 92,331 0,582 0,938 Bién phu hop
EP1 77,38 91,673 0,585 0,938 Bién phu hop
EP2 77,35 92,315 0,576 0,939 Bién phu hop
EP3 77,43 90,567 0,677 0,937 Bién phu hop
EP4 77,39 91,403 0,641 0,937 Bién phu hop

(Nguon: Xu Iy tir dir liéu khao sat cua tac gid)
% Kiém dinh dé tin cdy doi véi thang do Moi truong doi méi
Két qua Cronbach’s Alpha cila thang do cho bién Moéi trudng d6i mai 1a 0,830
> 0,7; c4c hé sb twong quan bién tong cua cac bién quan sat trong thang do déu Ion
hon 0,3 (Bang 4.8). Vi vay, tat ca cac bién quan sat cho ciu trac “Moi truong doi
méi” déu dat duoc tin cay tét.
Bang 4.8. Két qua danh gia do tin cay thang do Mai truong doi maéi

Trung binh
Bién thang do
quan sat  néu loai

Phwong sai Cronbach’s

. Two . .
thang do neu . A’ng ‘}“a" Alpha neu Ket luan
bien tong

bién loai bién loai bién
Thang do “M&éi trwong ddi méi”: Cronbach’s Alpha = 0,830
IC1 16,24 6,015 0,550 0,811 Bién phu hop
IC2 16,19 5,656 0,688 0,773 Bién phu hop
IC3 16,29 5,460 0,699 0,768 Bién phu hop
IC4 16,29 5,474 0,751 0,755 Bién phl hop
IC5 16,29 6,014 0,453 0,844 Bién phul hop

(Nguon: Xu ly ter diz liéu khao sat cua tac gid)
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% Kiém dinh d¢ tin cdy doi véi thang do Hanh vi déi méi trong cong viéc

Bang 4.9. Két qua danh gia do tin cay thang do Hanh vi d6i méi trong cong viéc

Trung binh
Bién thang do
quan sat  néu loai

Phwong sai Cronbach’s

. Two . .
thang donéu o B A" Apphanéu  Kétlugn
bien tong

bién loai bién loai bién
Thang do “Hanh vi d6i méi trong cong viéc”: Cronbach’s Alpha = 0,861
IWB1 17,09 4,398 0,676 0,831 Bién phu hop
IWB2 16,93 4,764 0,714 0,819 Bién phu hop
IWB3 16,74 4,940 0,649 0,835 Bién phu hop
IWB4 16,84 4,840 0,648 0,835 Bién phu hop
IWB5 16,74 4,877 0,700 0,823 Bién phu hop

(Nguon: Xu Iy tir di liéu khao sat cua tac gid)

Két qua Cronbach’s Alpha cua thang do cho bién Hanh vi d6i mai trong cong
viéc 12 0,861 > 0,7; cac hé sb twong quan bién tong cua cac bién quan sat trong thang
do déu 16n hon 0,3 (Bang 4.9). Vi vay, tat ca cac bién quan sat cho cau tric “Hanh
vi ddi mai trong cong viéc” déu dat dugc tin cay tét.

% Kiém dinh dé tin cdy déi véi thang do Hiéu qud cong viéc

Két qua Cronbach’s Alpha cua thang do cho bién Hiéu qua cong viéc la 0,888
> 0,7; cac hé s6 twong quan bién tong cua cac bién quan sat trong thang do déu Ion
hon 0,3 (Bang 4.10). Vi vay, tat ca cac bién quan sat cho cau trac “Hiéu qua cong
viéc” déu dat duoc tin cay tét.
Bang 4.10. Két qua danh gia d6 tin cay thang do Hiéu qua cong viéc

Trung binh
Bién thang do
quan sat  néu loai

Phwong sai Cronbach’s

. Two . .
thang do néu u’_ ;ng ‘}“a“ Alpha neu Ket luan
bien tong

bién loai bién loai bién
Thang do “Hiéu qua cong viéc”: Cronbach’s Alpha = 0,889
JB1 17,66 4,280 0,662 0,880 Bién phl hop
JB2 17,58 4,203 0,699 0,871 Bién phu hop
JB3 17,56 4,129 0,780 0,852 Bién phu hop
JB4 17,48 4,223 0,760 0,857 Bién phu hop
JB5 17,53 4,179 0,747 0,860 Bién phu hop

(Nguon: Xt ly ter dit liéu khdo sét cua tac gid)
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Cronbach’s alpha
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Hinh 4.7. Két qua téng hop hé s6 Cronbach’s Alpha
(Nguon: Két qud phan tich dir liéu cua tac gid)
Két luan: Két qua phan tich hé sé Cronbach’s Alpha (CA) cua thang do cho
thay tat ca thang do c6 gia tri CA 16n hon 0,7 (Hinh 4.7). Do d6, tt ca cac bién quan

Cronbach's alpha

st cho cac cau tric c6 hé sb CA nam trong pham vi chip nhan dugc.

4.2.1.2. Pé tin cdy tong hop

Theo Giao va cong su (2020a), do tin cay tong hop duoc khuyén nghi thuc
hién dé dam bao d6 tin cay nhat quan bén trong cua céc bién trong phan tich PLS vi
thir nghiém nay sir dung tai trong chi bao dé xem xét trong phén tich d6 tin cay. Bé
xé&c nhan d6 tin cay nhat quan bén trong cua céc bién, Hair va cong su (2019) chi ra
rang gia tri cua do tin cay tong hop phai 16n hon 0,70. Ngoai ra, c6 thé chap nhan
néu gié tri do tin cay tong hop ciia mdi bién cao hon gia tri Cronbach’s alpha ctia nd
Vi gia tri d6 tin cay téng hop thuong cao hon mot chit.
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Composite reliability (rho_a)
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Hinh 4.8. Biéu d6 hé s6 Do tin cay tong hop (CR)
(Nguon: Két qud phdn tich dir liéu cia tic gid)

Composite reliability (tho_a)
=]

Két qua phan tich hé sé do tin cay (CR) cua thang do cho thay tit ca thang do
c6 gia tri CR 16n hon 0,7 (Hinh 4.8 va Hinh 4.9). Do d6, tit ca cac bién quan sat cho
cac cau tric c6 hé s6 CR nam trong pham vi cho phép. Dua vao két qua CA va CR,
tac gia cho rang cac bién quan séat cho céc cau tric dat do tin cay tét.

=3 ez ica 14 ies
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0.820

Hinh 4.9. Hé sb db tin cay tong hop (CR) duoc b4o céo trong & xanh
(Nguon: Két qud phan tich dir liéu cia tac gid)
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4.2.2. Panh gia tinh gia tri ctia thang do

Ic1 Ic2 Ic3 IC4 ICE

RS1 717 0826 0841 pgss epg

0780 \ ‘

=11 wez WB3 We4 WBS

"\

D7e3 0828 0797 0764 pgof

JB2

*-0.840_]
0844

JB3

JB4

JBS

Hinh 4.10. M6 hinh do luong
(Nguon: Két qud phan tich dir liéu cua tac gid)

Tinh gié tri s& danh gia cac cdu triic duge do ludng tét nhu thé nao. Theo Hair
va cong sy (2019), kiém tra tinh gi4 tri cua cac bién tiém an can dugc thuc hién dé
chang minh ring cac cau trac duoc do ludng theo nhitng gi ching phai do ludng va
khong do luong nhitng gi chung khong nén do luong. Téc gia da thuc hién kiém tra
tinh gia tri cho tat ca cac thang do. Hai loai kiém dinh gia tri duoc thyuc hién trong
nghién ctru nay, d6 la: gia tri hoi tu va gia tri phan biét.
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Bang 4.11. Két qua do luong gid tri hoi tu cua thang do

Phuwong
M4 S6  Hésbétai saitrich
Céu tric . quan ngoaibé  trung Kétluin
hoa , A .
sat nhat binh
(AVE)

Thyc tién quan tri nguén nhan
HRMP 20 0,614 0,500  Phu hop

luc
Chiéu mo va tuyén chon RS 4 0,780 0,697  Phu hop
bao tao TR 4 0,799 0,702  Phu hop
bénh gia hi¢u qua PA 4 0,755 0,650  Phu hop
Khen thudng RE 4 0,777 0,668  Phu hop
Su tham gia cua nhan vién EP 4 0,748 0,659  Phu hop
Moi trudong doi moi IC 5 0,571 0,602  Phu hop
Hanh vi d6i méi trong cong viec  IWB 5 0,764 0,642  Phu hop
Hiéu qua cong viéc JB 5 0,775 0,693  Phu hop

(Nguon: Két qud phan tich dit liéu cia tdc gia)
4.2.2.1. Kiém tra gid tri hji tu

Gia tri hoi tu 1a phép phan tich danh gia mirc d6 hiéu qua cua cac chi s6 do
ludng cau tric cua ching. Hé s6 tai ngoai nhan té duogc sir dung dé kiém tra gia tri
hoi tu trong phan tich nay. Hair va cong sy (2019) chi ra riang gia tri tdi thiéu 0,5 1a
du dé phan tich gia tri hoi tu.

Trong Hinh 4.10 va Bang 4.11, két qua thong ké cho thay tat ca cac hé sé tai
ngoai cua cac cau trac déu I16n hon ngudng 0,5. Vi du: hé s6 tai ngoai tdi thiéu cua
Thuec tién quan tri nguon nhan luc = 0,614; Mo6i trudng doi mai = 0,571; Hanh vi d6i
mai trong céng viéc = 0,764; va Hiéu qua cong viéc = 0,775.



120

Average variance extracted (AVE)

0.95
0.9
0.85
0.8

0.75

0.65
0.6
0.55
05
0.45
0.4
0.35
03

0.
0.2
015
01
0.05
o

< ’513,% T 0 e % e e ]

Hinh 4.11. Biéu d6 gia tri phuong sai trich trung binh

Average variance extracted (AVE)

i
w

Hon thé nita, Vwong va Giao (2024) d& nghi rang gia tri hoi tu s& dam bao khi
gia tri phuong sai trich trung binh (AVE) 16n hon hoic bang 0,5. Nhur thé hién trong
Bang 4.11 va Hinh 4.11, cac gia tri AVE duoc bao céo cho mdi bién trong khoang tir
0,500 dén 0,693 (twong tng véi Thuc tidn quan tri nhan lyc va Hiéu qua cong viéc).
Do d6, tit ca cac cau truc déu cho thay gi4 tri hoi tu tét.

4.2.2.2. Kiém tra gid tri phdn bi¢t

Gia tri phan biét 12 mot phan tich kiém tra xem mat bién tiém an cu thé co bi
phan biét vai cac bién tiém an khac hay khong. Téac gia da thyuc hién kiém dinh gia
tri phan biét cho tirng cau tric bang cach so sanh cin bac hai ctia phuong sai trich
trung binh voi méi twong quan cua chinh né véi céc bién khéac. Fornell va Larcker
(1981) goi y riang can bac hai cua AVE cua cau trdc phai Ion hon bat ky méi twong
quan nao ma nd c6 lién quan. Didu nay co nghia 14 gia tri phan biét cua bién duoc
chap nhan.

Bang 4.12. Tiéu chuan do ludng gié tri phan biét caa Fornell-Larcker

HRMP IWB IC JP
HRMP (0,707)

IWB 0,544 (0,801)

IC 0,646 0,527 (0,776)

JP 0,439 0,455 (0,406) (0,833)

Ghi chii: Can béc hai cia AVE cia cdc cau tric tiém an duoc hién thi trong ddu ngodc don.
HRMP = Thyc tién quan tri nguf“)n nhén lyc; IC = Moi truong ddi méi; IWB = Hanh vi dbi méi trong cong
viéc; JP = Hi€u qua cong viéc.

(Nguon: két qua phdn tich dir liéu cia tac gid)
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Trong bang tiéu chuan Fornell-Larcker, cian bac hai cua AVE & trong cac &
duong chéo in dam duoc hién thi trong diu ngodc don va mdi twong quan giita Cac
bién xuit hién bén dudi nd. Bang 4.4 thé hién riang gi tri tuyét ddi cua cin bac hai
cua AVE I6n hon bat ky hé sé twong quan nao trong cot va hang chtra né. Vi du, gia
tri AVE cua Hanh vi ddi méi trong cong viéc 1a 0,642 (Bang 4.12) va can bac hai
cua AVE cua n6 12 0,801 (Bang 4.11). Gia tri nay déu cao hon céc gia tri twong quan
trong c6t cua no (0,527, va 0,455) va hang caa no (0,544).
Bang 4.13. Bang hé sé Heterotrait-Monotrait Ratio (HTMT)

HRMP IWB IC JP IC x HRMP
HRMP
IWB 0,602
IC 0,738 0,604
JP 0,481 0,514 0,455
IC x HRMP 0,115 0,069 0,155 0,027

(Nguoén: két qua phan tich dit liéu cuia tic gia)
Hon nita, Bang chi s6 HTMT (Bang 4.13) cho cac gié tri phan biét cua cac
c4u tric trong md hinh déu nho hon 1. Tir cac két qua & hai bang Fornell-Larcker va
bang chi s6 HTMT déu cho céc gié tri phi hop véi yéu cau duoc dat ra 1a chi sb
HTMT nho hon 1 va cac gia tri can bac hai AVE déu Ién hon cac chi s6 cling hang
va cot. Do d6, gia tri phan biét d6i vai cac cau trdc 1a rat tot.
4.2.3. Panh gia van dé da cong tuyén
Bang 4.14. Bang gia tri VIF ciia cac cau trc

EP HRMP IWB JC JP PA RE RS TR

EP

HRMP 1,000 1,717 1,421 1,000 1,000 1,000 1,000
IWB 1,421

JC 1,730

JP

PA

RE

RS

TR

JC x HRMP 1,020

(Nguon: Két qud phan tich dir liéu cua tac gia)
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Pa cong tuyén 1a mot hién tuong théng k& ma hai hay nhiéu bién trong mo
hinh c6 méi twong quan cao v6i nhau. Hé s6 phuong sai phong dai (VIF) 1a mét chi
s6 do luong tinh da cong tuyén trong md hinh. Gié tri VIF phai nho hon 3,30 dé
chang minh rang da cong tuyén khong phai 1a vin dé nghiém trong trong phan tich
(Hair va cong su, 2019) . Két qua duoc thé hién trong Bang 4.14 cho thay gié tri VIF
t6i da ctia cac cau trac 1a 1,748 dudi 3,3 co nghia 1a két qua dat yéu cau. Do do,
khong c6 hién trgng da cong tuyén nghiém trong trong mé hinh nay.

4.3. KET QUA PHAN TiCH MO HINH CAU TRUC

Nghién ctru nay dé xuat 07 gia thuyét véi mdi quan hé tuyén tinh duoc trinh
bay trudc d6 trong Chuong 2. Két qua phan tich PLS-SEM s& dugc bao céo trong
phan nay. T4c gia st dung mot s6 thuat ngir do luong dé giai thich két qua. Dau tién,
gia tri p xac dinh gia thuyét vo hiéu rang nd s& dugc chap nhan hay béac bo. Néu gia
tri p duai 0,05, thi gia thuyét khong s& bi tir chéi va gia thuyét thay thé s& duoc chap
nhan. Nhu vay, gia thuyét s& co y nghia thong ké. Mat khac, néu gia tri p 16n hon
0,05, thi gia thuyét khong thé bi béac bo. Do do6, gia thuyét ndy s& khong co ¥ nghia
thong ké. Thi hai, phéan tich duong dan chi ra mic do lién két giita cac bién. Hé s
beta (B) 1a mot thuat ngit dwoc sir dung rong rai dé minh hoa hé sé duong dan cua
phan tich PLS. Néu hé sb beta duong, thi co6 mot mbi quan hé tich cuc gitta cac bién.
Mt khac, néu hé sb beta am, thi c6 mot méi quan hé tiéu cuc giita cac bién. Thir ba,
hé s6 r-squared phan anh ty 1¢ phan trim cta phwong sai trong bién tiém an duoc
giai thich bai cac bién tiém an duoc gia thuyét anh huong dén né. Do d6, r-squared
cao dé cap dén kha nang dy doan cao ctia md hinh tong thé.

Henseler va cong sy (2009) da dé cap rang quy trinh [A bootstrapping] cé thé
duoc sir dung trong mé hinh héa dudng dan PLS dé cung cip khoang tin cay cho tat
ca cac udc tinh tham sé, xay dung co sé cho suy luan thong ké. Cac ky thuat
bootstrapping s& rut ngau nhién mot dir liéu hién c6 dé tao dir liéu Ién hon hoic cac
mau phu dé dai dién cho mot tong thé. Két qua phan tich PLS dugc thé hién trong
Hinh 4.12.



1c1 Ic2 Ic3 Ic4 Ics
Rs1 0,000 0.000 D.TOD 0,000 g pag
0,000 \\ //
‘*n,notr:
40000

0,000
s co

- IWB1 IWB2 IWB3 IWB4 IWBS

U poop 0000 0000 ga00 §gog

0,000

) ) a
w o0 o
B @ 5]
)

0,107 (0,001)
TR2 (
0,000 b
0,000 .
TR 0,891 (0,000} ,
0,000 N
- ™ wB
TR4
0,856 (0,000) 0,354 (0,000) 0,307 (0,000)
JB1
PA1 Pl
A JB2
0,000 >
PA2
‘*n‘nouk:_“
-———— 0,359 (0,000) ———————————————————— 0,271 (0,000) JB3
0,000
paz % —
0,000 Jes
PA HRMP P 0,000

PAd4

JB5
0,714 (0,000)

0,000
0,000 0,798 (0,000)
40,00

0,000

P a A
m m m
w 51 =
5]

m m m ﬁ
48 8 2 by
k

E

0,000
0,000
& 0,000

0,000
EP

Hinh 4.12. M6 hinh cu tric PLS-SEM

(Nguon: Két qud phan tich dir liéu cua tac gid)
Gia thuyét H, cho rang Thuyc tién quan trj ngudn nhan luc ¢ méi twong quan
thuan chiéu voi Hiéu qua cong viéc. Két qua cho thay c6 mdi quan hé tich cuc gitra
chdng (B = 0,271; p = 0,000) (Bang 4.13). Phat hién nay cho thay khi nhan vién cam
nhan Thuc tién quan tri ngudn nhan lec cang cao thi ho ¢6 c6 xu hudng thé dat duoc
Hiéu qua cong viéc cao hon so vai cac nhan vién cam nhan HRMP thap. Nhu vay,
gia thuyét H, dugc ung ho tai mic y nghia 5%. Két qua nay phu hop véi bi canh
VNPT, noi cong tac quan tri nguon nhan luc dong vai trd dic biét quan trong trong
viéc duy tri hiéu qua hoat dong. Cac chinh sach nhu chiéu mo va tuyén dung, dao
tao, danh gia hiéu qua, khen thuong va su tham gia cia nhan vién déu giip nhan
vién gia tang nd lyc trong cong viéc. Pidu ndy ham y rang viéc chu trong trién khai
dong bo va hiéu qua céac thyc tién HRM tai VNPT khong chi nang cao hiéu qua cong

viéc cua nhan vién ma con tao nén tang cho sy phat trién bén viing cua t chic.
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Hinh 4.13. Bang két qua ctia mdi quan hé giira cac cau truc trong mé hinh

- Hésd Do < s
th(l;l l;lét M&éi quan hé h.("ii léc.il Tlgéo_lll_g GllaDtr; Két qua
quy chuan
HRMP — RS 0,891 0,009 101,732 0,000
HRMP — TR 0,856 0,013 67,200 0,000
HRMP — PA 0,859 0011 75446 0,000
HRMP — RE 0,714 0,020 34,823 0,000
HRMP — EP 0,798 0,012 64,529 0,000
H, HRMP — JP 0,271 0,043 6,271 0,000 Chép nhan
H, HRMP — IWB 0,354 0,047 7,464 0,000 Chép nhan
Hs IWB — JP 0,307 0,047 6,562 0,000 Chip nhin
Hs HRMP*IC — IWB 0,107 0,032 3,387 0,001 Chép nhan

(Nguon: két qua phan tich di lidu cua tac gid)

Gia thuyét H, dé xuat rang Thuc tién quan tri ngudn nhan luc c6 méi lién hé
tich cuc véi Hanh vi d6i méi trong cong viéc. Két qua khang dinh rang c6 méi quan
hé tich cuc dang ké giita ching (B = 0,354; p = 0,000) (Bang 4.13). Phat hién nay
cho thay khi nhan vién cam nhan Thuc tién quan tri nguén nhan lc cang cao thi ho
¢ ¢6 xu huéng thé thé hién Hanh vi d6i méi trong cong viéc nhiéu hon so voi cac
nhan vién cam nhan HRMP thip. Nhu vay, gia thuyét H, duoc ung ho tai mac y
nghia 5%. Trong bdi canh VNPT, két qua nay phan anh vai tro then chét caa HRM
trong viéc khuyén khich nhan vién chu dong dé xuét sang kién, tim kiém giai phap
méi va cai tién quy trinh 1am viéc. Céc chinh sach nhu tao co hoi dao tao, khuyén
khich chia sé ¥ tuéng, va co ché khen thudng sang kién chinh 1a dong lyc thuc day
d6i méi. Bidu ndy ham y rang viéc thuc hién tét cac thyc tién HRM tai VNPT khéng
chi gilp nang cao hiéu qua cong viéc, ma con tao diéu kién dé hinh thanh va phat
trién van hoa d6i méi, gop phan ting cuong ning luc thich @ng va sic canh tranh
bén vitng caa doanh nghiép.

Gia thuyét H dé xuat rang Hanh vi doi méi trong cong viéc c6 mdi lién hé
tich cuc véi Hiéu qua cong viéc. Két qua xac nhan rang c6 mdi quan hé tich cuc
dang ké gitra chiing (B = 0,307; p = 0,000) (Bang 4.13). Phét hién nay cho thay khi
nhan vién thuc hién Hanh vi doi méi trong cong viéc cang nhiéu thi Hiéu qua cong
viéc cua ho c6 ¢ xu hudng cang ting 1én nhiéu hon so véi cac nhan vién it thyc thi
Hanh vi d6i méi trong cong viéc. Nhu vay, gia thuyét Hy duoc ung ho tai mac y
nghia 5%. Trong béi canh VNPT, két qua nay cho thiy ddi méi & cap do ca nhan
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khong chi dirng lai & viéc tao ra ¥ tudng méi ma con truc tiép gop phan cai thién
chat lwong cong viéc, rut ngan thoi gian xir Iy va nang cao hiéu qua cong viéc. Cac
hanh vi nhu chu déng dé& xuit giai phéap, 4p dung cong nghé méi hay cai tién quy
trinh ndi bo gitip nhan vién dat hiéu qua cdng viéc cao hon, déng thoi mang lai loi
ich thiét thyc cho to chirc. Phat hién nay ciing ham y rang viéc nudi dudng va
khuyén khich hanh vi d6i méi trong d6i ngii nhan vién sé& tré thanh don bay quan
trong d¢ VNPT nang cao hiéu qua cong viéc va duy tri ning lyc canh tranh trong bdi
canh chuyén di s6 va hoi nhap ngay cang sau rong.

Tiép theo, nghién ciru thuc hién kiém dinh vai trd trung gian cia Hanh vi doi
méi trong cong viéc va cho két qua nhu Bang 4.14.

Hinh 4.14. Bang két qua vai tro trung gian ciia Hanh vi doi mai trong cong viéc

g To Y ]
Gia . . Truc Gian vong Tong anh Keét
thuyst ~ 1oiquanhe tié tié anh huén ui
\ P P huéng g q
HRMP—IWB— Trung gian  Chap
H, 0,271*** 0,109*** (,380*** .
JP mot phan  nhan

Ghi chu: ***=p < 0,001; **=p <0,01; *=p <0,05.
(Nguoén: két qua phan tich dit liéu cia tac gia)
Gia thuyét H,: Méi quan hé tiéu cuc gitra HRMP va JP s& duoc trung gian boi
IWB. Két qua phan tich xac nhan rang Hanh vi d6i méi trong cong viéc da dong vai
tro trung gian trong méi quan hé gitta HRMP va JP véi hé s6 hoi quy 1a 0,109 va gia
tri p 14 0,000. Do d6, vai tro trung gian nay duoc hd tro vé mat théng ké. Vi vay, gia
thuyét H, duoc chap nhan. Bén canh d6, méi quan hé tryc tiép gitra HRMP va JP
cling da duoc xac nhan (Gia thuyét H,). Két qua nay cho thay rang méi quan hé tiéu
cuc gitta HRMP va JP d3 duoc trung gian mot phan boi IWB. Hon nita, tong tac
dong cua thuc tién HRM d6i véi hiéu qua cdng viéc caa nhan vién duoc giai thich
thong qua sy dong gop cuiia hanh vi d6i mai trong cdng viéc da duoc wac tinh trong
SmartPLS 4.0. Két qua xac nhan tong tac dong tich cuc caa thyc tién HRM trong JP,
cling c6 y nghia thdng ké (B = 0,380; p = 0,000) (Bang 4.14). Biéu nay cho thay
rang hanh vi ddi méi trong cong viéc 1a yéu té giai thich rd rang ly do tai sao cac
nhan vién cam nhan tich cuc vé thuc tién HRM c6 xu huéng dat hiéu qua tai noi lam
viéc nhiéu hon. Pic biét, do mbi twong quan tich cuc gitra thuc tién HRM va JP
dugc hd tro vé mat thong ké (Gia thuyét H,) (Bang 4.13), c6 thé két luan rang méi
lien hé giira thuc tién HRM va JP d3 manh 1én dang ké khi xuét hién vai trd trung
gian cua hanh vi d6i méi trong cdng viéc. Trong béi canh VNPT, két qua nay ham y
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rang cac thyc tidn quan trj ngudn nhan luc khong chi tac dong truc tiép dén viéc
nang cao hiéu qua cong viéc cua nhan vién théng qua nhirng hoat dong nhu chiéu
mo va tuyén dung, dao tao, danh gia hiéu qua, khen thuéng va su tham gia cua nhan
vién, ma con tao ra tac dong gian tiép bang cach khuyén khich va thiic day nhan vién
cha dong d6i méi. Khi duoc cung cip day du diéu kién va dong luc dé sang tao,
nhan vién khéng chi hoan thanh cdng viéc mot cach hiéu qua hon ma con lién tuc dé
XUAt cac ¥ tuéng, giai phap cai tién va d6i moi quy trinh. Diéu ndy khong chi gilp
t61 wu hoa hiéu qua hoat dong & cip d6 ca nhan ma con gop phan hinh thanh vin héa
d6i méi trong t6 chic, tir d6 nang cao nang luc canh tranh va hiéu qua bén viing cua
VNPT.

IC x HRMP

0877

0788
0738
0.688
0.638
0.588
0528
0488
0438
0.388
0228
0288
0238
0188
0128
0088
0038
-0.012
-0.062
0112
-0.162
0212
-0262
-0312
-0362
0412
-0.462
0512
-0.562

IWB

-0.662
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HRMP

Hinh 4.15. Két qua phan tich vai tro diéu tiét cia Moi truong doi moi
(Nguon: Két qud phan tich dir lidu cua tac gid)
Gia thuyét Hs da dé xuit ring Mbi truong doi méi diéu tiét méi quan hé gitra
Thuyc tién quan tri ngudn nhan luc va Hanh vi d6i méi trong cong viéc. Két qua chi
ra rang tac dong cua bién tuong tac (IC¥*HRMP) d6i voi IWB 14 0,107 va va gia tri p
la 0,00 (Bang 4.13). Phat hién nay ham y rang Moi truong d6i méi da diéu tiét tiéu
cuc méi quan hé tich cuc gitra HRMP va IWB. N6i cach khéc, nhitng nhan vién khi
cam nhan to chirc c6 Moi trudng ddi méi cang nhiéu thi s& cang 1am manh méi quan
hé tich cuc gitta Thuc tién quan tri ngudn nhan hre va Hanh vi d6i méi trong cong
viéc (Hinh 4.15). Do d6, gia thuyét Hs duoc chap nhan. Trong bdi canh VNPT, phat
hién nay c6 y nghia dac biét quan trong. VNPT hién dang trong qua trinh chuyén doi
s6 manh mé&, doi hoi doi ngil nhan vién khong chi lam viéc hiéu qua ma con phai

lien tuc séng tao, dua ra cac giai phdp méi nhim dap ung nhu cau khéch hang va

11
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thich &ng véi su thay doi nhanh chéng cua thi truong. Khi té chac xay dung dugc
mot moi trudng ddi MGi, noi nhan vién duoc khuyén khich dé xuit y tuong, thi
nghiém giai phap méi va duoc hd tro vé ngudn luc ciing nhu chinh sach, cac thyuc
tién HRM (nhu dao tao, khen thuéng, danh gia cong bang) s& phat huy hiéu qua tbi
da trong viéc thuc ddy hanh vi doi méi. Néi cach khac, méi trudng doi méi tai
VNPT déng vai trd chét xtc tac, lam cho tac dong tich cuc cia HRM ddi véi hanh vi
d6i méi cua nhan vién tré nén manh mé va bén viing hon, qua d6 goép phan nang cao
nang luc canh tranh va hiéu qua hoat dong cua doanh nghiép trong ky nguyén sé.

Cudi cung, Hair va cong su (2019) da dé nghi rang ngoai viéc kiém dinh gia
thuyét, cac nha nghién ciu can kiém tra chi s6 phi hop cua mé hinh biét dugc xem
mo6 hinh dang nghién cru liéu rang phi hop hay khong. Chi sé pht hop véi mé hinh
1a mot tap hop céc chi sé do luong chat lugng caa mé hinh so véi dir liéu. Hé sé xéc
dinh (R?) 1a thudc do sitc manh du doan ciia mo hinh. R? 1a phwong sai ciia cac bién
tiém an ndi sinh (phu thudc) trong md hinh cau trac duoc giai thich bai cac cau tric
ngoai sinh (doc lap) dugc két néi véi né. Gia tri R? ndm trong khoang tir 0 dén 1. Hé
s6 R? cang cao, céu tric dugc giai thich cang tt bai cac ciu tric tiém 4n trong mo
hinh cAu tric. Hé sé R? cao ciing cho thay gia tri cua cé4c bién c6 thé duoc du doan
t6t boi mé hinh duong dan PLS (Hair va cong su, 2019). Gié tri R? hiéu chinh cua
Hiéu qua cong viéc 1a 0,259 (Hinh 4.12) cho thay rang 25,9% tong s bién thién cua
Hiéu qua cong viéc c6 thé duoc giai thich bai Thuc tidn quan tri ngudn nhan lec va
Hanh vi d6i méi trong cong viéc. Thém vao d6, Thuc tidn quan tri nguén nhan lec
c6 thé giai thich duoc 36,4% su bién thién cua Hanh vi doi méi trong cong viéc.
Hon nita, trong khoa hoc x& hai, gia tri R? 14 0,26 (anh huong 16n), 0,13 (4nh huéng
trung binh) va 0,02 (anh huéng yéu) (Wetzels va cong sy, 2009). Boi Vi, c4c gia tri
R? cho Hiéu qua cong viéc va Hanh vi di méi trong cong viéc déu 16n hon 0,26, do
d6, mod hinh ctia nghién ctru nay 1a phi hop véi thuc tién.

4.4. KIEM PINH SU KHAC BIET GIUA CAC NHOM TRONG TONG THE

Pé kiém dinh sy khac biét vé hiéu qua cong viéc va hanh vi d6i méi trong cong
viéc gilta cac dac diém c4 nhan, tac gid thuc hién phan tich kiém dinh T-test mau
doc lap, kiém dinh ANOVA mét chiéu (One — Way ANOVA) dé kiém dinh cac gia
thuyét Hg, va H;.
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4.4.1. Kiém dinh hanh vi d6i méi trong cong viéc theo dic diém ca nhén
4.4.1.1. So sdnh hanh vi déi méi trong cong viéc theo gidi tinh

Dé kiém dinh sy khéac biét vé hanh vi d6i mai trong cong viéc & nam va nit, tac
gia dung phép kiém dinh T-test mau doc 14p.

Gia tri Sig. = 0,012 < 0,05 trong kiém dinh F cho phép ching ta bac bo gia
thuyét phuwong sai ctia hai miu bang nhau. Két qua kiém dinh t s& ¢ dong thir 2
(Bang 4.15). Két qua cho thiy kiém dinh t c6 Sig. = 0,125 > 0,05 cho thiy khéng c6
su khac biét giira trung binh cua hai dam dong. Dan dén bac bo gia thuyét He,. Do
d6, khong c6 su khac biét vé hanh vi ddi méi trong cong viée gitta nam va ni, &
mtrc do tin cay 95%. Trong bdi canh VNPT tai cac tinh Png bang séng Ctru Long,
diéu nay phan anh rang van hoa t6 chtic va cac chinh sach nhan sy duoc ap dung khé
ddng b, tao co hoi binh diang cho ca nam va nit trong viéc tham gia cac hoat dong
d6i moi. Cac chuong trinh dao tao, co ché khen thuong va méi truong lam viéc déu
khong phan biét gisi tinh, nho @6 nhan vién, du 13 nam hay nit, déu c6 dong luc va
diéu kién tuong tu dé dé xuat y twong, cai tién quy trinh va ap dung cac giai phap
sang tao. Két qua nay khang dinh riang yéu té gisi tinh khdng phai 1a rao can cho
hanh vi d6i méi trong cong viéc tai VNPT, ma chinh méi truong va thyc tién quan
tri nhan luc méi dong vai tro quyét dinh
Bang 4.15. Bang kiém dinh T-test mau doc lap véi gidi tinh

Kiém dinh
Levene vé su

X . Kiém dinh t vé sy bang nhau ciia cac trung binh
bang nhau cta

phuong sai
Khé}c bié:[ sai
£ osg Sig.  Khacbiét Khic bigt sai 50 chudn
' (2-tailed)  trungbinh  s6chudn  Gigihan  Gigi han
dudi trén
Phuong sai ¢ a0y 012 1535 677 125 ,06862 04471 -01917 15641
bang nhau
IWB .
Phuong sai 1,673 389,047 095 06862 04102 -01203 14927

khac nhau

(Nguon: Két qud phan tich dir liéu diéu tra cia tdc gia)

4.4.1.2. So sanh hanh vi déi méi trong cong viéc theo tinh trang hén nhin
Dé kiém dinh su khac biét vé& hanh vi d6i méi trong cong viéc ctia nhan vién

dang doc than va di 1ap gia dinh, tic gia dung phép kiém dinh T-test mau doc lap.
Gia tri Sig. = 0,668 > 0,05 trong kiém dinh F cho phép chung ta gia thuyét

phuong sai ciia hai miu bang nhau. Két qua kiém dinh t s & dong thir 1 (Bang
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4.16). Két qua cho thay kiém dinh t ¢6 Sig. = 0,105 > 0,05 cho thay khong c6 su
khac biét giita trung binh cta hai ddm dong. Dan dén bac bo gia thuyét Hg,. Do do,
khong c6 su khac biét vé hanh vi doi méi trong cong viéc giira nhan vién dang doc
than va di 1ap gia dinh, & mirc do tin cay 95%. Diéu nay ham y rang trong bi canh
VNPT tai c4c tinh Pong bang séng Ciru Long, tinh trang hén nhan khong phai 1a
yéu t6 quyét dinh mirc d6 doi mai cua nhan vién. Cac chinh sach nhan su, moi
treong 1am viéc va vin hoa t chire dugc 4p dung déng nhit di tao diéu kién dé ca
hai nhém nhén vién, du doc than hay da 1ap gia dinh déu c6 co hoi, dong luc va sy
hd tro can thiét dé tham gia vao cac hoat dong doi mai, dé xuit sang kién va cai tién
quy trinh cdng viéc. Nhu vay, hanh vi d6i mai tai VNPT phu thudc nhiéu hon vao
thuc tién quan tri ngudn nhan luc va méi truong d6i moi hon 1a vao yéu tdé nhan
khau hoc nhu tinh trang hon nhan.

Bang 4.16. Bang kiém dinh T-test mau doc 1ap vdi tinh trang hon nhan

Kiém dinh
Levene vé su

X . Kiém dinh t vé sy bang nhau ctia cac trung binh
bang nhau cta

phuong sai

Khé}cbié:csai

F o osig ot of Sig.  Khacbiét Khic bigt sai_ S0 chudn
' (2-tailed) trungbinh s chudn  Gigihan  Gi6i han

dudi trén
Egr‘fg"i%ausal 184 668 -1,625 677 105 -12577 07739 -27772 02617
IWB .

Phuong  sai 1578 53,898 120 12577 07968 -28553 03398

khac nhau
(Nguon: Két qud phan tich dir liéu diéu tra cia tdc gia)
4.4.1.3. So sanh hanh vi doi méi trong céng viéc theo trinh dé hoc vin
Dé kiém dinh sy khac biét vé& hanh vi d6i mai trong cong viéc theo trinh dg hoc
van, tac gia thuc hién céc kiém dinh Anova mét chiéu.

Bang 4.17. Bang kiém dinh su dong nhat ctia phuong sai d6i vai trinh d6 hoc van

Thong ké Levene dfl df2 Sig.
8,144 2 676 0,000

(Nguon: Két qud phan tich dir liéu diéu tra cia tdc gia)
Gia tri sig. = 0,000 < 0,05 trong kiém dinh théng ké Levence cO thé néi
phuong sai cia hanh vi ddi méi trong cong viéc gilra cac bac hoc van 1a khac nhau,

nghia 13 c¢6 sy khac biét phuong sai cia cic nhom trinh d6 hoc van (Bang 4.17).
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Bang 4.18. Bang kiém dinh Anova d6i véi trinh d6 hoc van

Téng binh o Trung binh

phwong binhphwong F Sig.
Khéc biét gitra cac nhom 0,980 2 0,490 1,835 0,160
Khac bigt trong g 06001 g7g 0,267
nhom
Téng sb 181,551 678

(Nguon: Két qud phan tich div liéu diéu tra cia tdc gia)

Vi gid tr1 sig. = 0,160 > 0,05 (bang phan tich phuong sait ANOVA) nén bac bo
gia thiét He,: khong co su khac biét vé& hanh vi d6i méi trong cong viée theo trinh do
hoc van, & mirc do tin cdy 95% (Bang 4.18). Trong bdi canh VNPT tai céc tinh
Pong bang séng Ctru Long, diéu nay ham y rang trinh d6 hoc van khdng phai 1a yéu
t6 quyét dinh mic d6 d6i méGi cua nhan vién. Thay vao d6, chinh cic chinh sach
nhan su, moi trudng ddi méi va co hoi phét trién nghé nghiép dong déu da tao diéu
kién d& moi nhan vién, bat ké trinh do hoc van déu c6 thé tham gia, dé xuat sang
kién va cai tién cong viéc. Nhu vay, hanh vi doi méi tai VNPT phan anh nhiéu hon
tac dong cua quan tri nguon nhan luc va van héa to chuc, thay vi phu thudc vao sy
khac biét vé hoc van.

4.4.1.4. So sanh hanh vi déi méi trong cong viéc theo thu nhip

Pé kiém dinh su khac biét vé hanh vi d6i mai trong cong viéc theo thu nhéap,
tac gia thuc hién cac kiém dinh Anova mot chiéu.

Bang 4.19. Bang kiém dinh su ddng nhét cia phuong sai d6i véi thu nhap

Thong ké Levene dfl df2 Sig.

2,205 2 676 0,111
(Nguon: Két qud phan tich dir lidu diéu tra cia tdc gia)

Gia tri sig. = 0,111 > 0,05 trong kiém dinh thong ké Levence c6 thé noi
phuong sai ciia hanh vi d6i méi trong cong viée giita cac bac tudi 1a khong khac
nhau, nghia 13 khong c6 su khac biét phuong sai ciia cac nhom tudi (Bang 4.19).

Bang 4. 20. Bang kiém dinh Anova d6i véi thu nhap

Tong binh gf  Trungbinh

phuong binhphwong 3 Sig.
Khac biét gitra cac nhém 0,969 2 0,485 1,814 0,164
Khac biét trong ting nhém 180,582 676 0,267
Téng sb 181,551 678

(Nguon: Két qud phan tich dir liéu diéu tra cia tdc gid)
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Vi gia tri sig. = 0,164 > 0,05 (bang phéan tich phuong sai ANOVA) nén bac bo
gia thiét Hoq: khong c6 su khac biét vé hanh vi d6i méi trong cong viée theo thu
nhap, & muc do tin cdy 95% (Bang 4.20). Diéu nay cho thay rang trong bdi canh
VNPT tai cac tinh Bong bang séng Ciru Long, mic thu nhap khéng phai 1a yéu té
then chdt quyét dinh hanh vi d6i méi cia nhan vién. Thay vao dé, chinh méi trudng
lam viéc khuyén khich sang tao, sy hd tro tir to chic va cac thuc tién quan tri ngudn
nhan lec mai 13 dong lec thuc su thuc day doi méi. Két qua nay ham y rang bat ké
thu nhap cao hay thap, moi nhan vién VNPT déu duoc trao co hoi binh dang va co
dong luc twong duong dé dé& xuat y tuong, cai tién quy trinh va déng gdp vao qua
trinh d6i maéi cua té chire, qua d6 tao nén gia tri bén viing cho doanh nghiép.

4.4.1.5. So sanh hanh vi doi mdi trong cong viéc theo dp tuoi va kinh nghiém
lam viéc

Dé kiém dinh su khac biét vé hanh vi d6i méi trong cong viéc theo do tudi va
kinh nghiém lam viéc, tac gia thuc hién phan tich hdi quy boi nhu sau:

Két qua cho thiy khong c6 su khéc biét vé hanh vi d6i méi trong cong viée
theo d6 tudi, kinh nghiém lam viéc bai vi gia tri Sig cua ching lan luoc 1a 0,893 va
0,618 16n hon 0,05 (Bang 4.21). Biéu ndy ham y rang tai VNPT, moi nhan vién, bat
ké 12 nguoi tré méi vao nghé hay nhitng nhan vién da c6 nhiéu nam kinh nghiém déu
c6 kha ning va co hoi tuong duong trong viéc dé Xuat ¥ twong, cai tién quy trinh va
thuc hién cac hanh vi doi méi. Thyuc té cho thay, doi méi khdng phai 1a dac quyén
ctia mot nhom nhan sy nao, ma 1a két qua tir viéc to chirc tao ra mot moi trudng
khuyén khich séng tao, noi moi y tuéng déu duoc lang nghe va tran trong. Khi nhan
vién cam thdy minh duoc trao quyén, duoc ghi nhan va co diéu kién dé thir nghiém,
ho s& chi dong dong gop cho sy cai tién lién tuc cua doanh nghiép, bat ké do tudi
hay tham nién cong tac. Piéu nay ciing phan anh rd rang yéu té quyét dinh mic do
d6i mai khong nam & tudi tac hay kinh nghiém ca nhan, ma cha yéu phu thudc vao
c4c yéu t6 t6 chuc, bao gom mai truong 1am viéc, van hoa doi mai va cac chinh sach
quan tri nguon nhan luc ma VNPT dang trién khai. Mot moi trudong cgi ma, khuyén
khich chia sé y tuong, cung véi cac chinh sach dao tao, khen thuéng va danh gia
cong bang, s& tao dong luc dé tat ca nhan vién, du 1a thé hé tré nang dong hay nhiing
ngudi di gin bo 1au dai — déu cd thé phat huy ning luc sang tao. Nho vay, ddi méi
trg thanh gié tri chung, gp phan nang cao hiéu qua cong viéc va xay dung loi thé
canh tranh bén vitng cho VNPT.
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Bang 4.21. Bang két qua anh huong ciia tudi va kinh nghiém lam viéc

Hé s6
Hé sé chua da .
. . ) Pa cong tuyen
Model chuan hoa chuan t Sig.
hoa
B Saisd  Beta Tolerance  VIF
Hang
. 4,170 0,106 39,165 0,000
SO
1
Age 0,000 0,004 -0,008 -0,134 0,893 0,401 2,492
Exp 0,002 0,004 0,030 0,498 0,618 0,401 2,492

Bién phu thuoc: IWB
(Nguon: Két qud phan tich dir liéu diéu tra ciia tdc gia)
Két luan: Dya vao cac két qua phan tich trén cho thay gia thuyét Hg da bi bac
bo. Khdng cd sy khéac biét vé hanh vi doi méi trong cong viéc theo dic diém ca
nhan.

4.4.2. Kiém dinh hiéu qua cong viéc theo diic diém c4 nhan
4.4.2.1. So sanh hi¢u qud cong viéc theo Qidi tinh
Dé kiém dinh sy khac biét vé hiéu qua coéng viéc & nam va nir, tdc giad dung
phép kiém dinh T-test mau doc 1ap.
Bang 4.22. Bang kiém dinh T-test mau doc 1ap véi gidi tinh

Kiém dinh
Levene vé su

S \ Kiém dinh t v& su béng nhau cua cac trung binh
bang nhau cta

phuong sai

Khe’}c bié} sai

F st Sig.  Knécbiét Khéc biét sai S0 chuan
(2-tailed) trungbinh s chudn  Gigihan  Gigi han

dudi trén
Eg‘r‘fgﬁiw S8l 12472 000 232 677 817 01129 04864 -08421 10679

P

Phuong  sai 247 369,375 805 01129 04568 -07853  ,10111

khac nhau

(Nguon: Két qud phan tich dir liéu diéu tra cia tdc gid)

Gia tri Sig. = 0,000 < 0,05 trong kiém dinh F cho phép chung ta bac bo gia
thuyét phuong sai cia hai miu bang nhau. Két qua kiém dinh t s& & dong tha 2
(Béang 4.22). Két qua cho thdy kiém dinh t ¢6 Sig. = 0,805 > 0,05 cho thay khong co
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su khac biét giira trung binh cta hai ddm dong. Dan dén bac bo gia thuyét Hy,. Do
do, khong cé su khac biét vé hiéu qua cong viéc gilra nam va nir, & mic do tin cay
95%. Piéu nay ham y rang trong bdi canh VNPT, hiéu qua lam viéc cua nhan vién
khong bi chi phéi boi yéu té gigi tinh ma phu thudc nhiéu hon vao cach thic t chirc
trién khai cac chinh sach quan tri nguén nhan luc. Cac thuc tién HRM nhu dao tao,
danh gia thanh tich minh bach, chinh sach dai ngd cong bang va co ché khuyén
khich hop 1y d3 tao ra mot moi trudng 1am viée binh ding, noi moi nhan vién, du 1a
nam hay nit déu c6 co hoi phat huy hét kha ning va tiém ning sang tao cua minh.
Thuec tién nay ciing phan anh cam két cia VNPT trong viéc xay dung mét vin hoa to
chtrc dé cao sy cong bang, minh bach va khdng phan biét giéi tinh. Nhe d6, ca nam
va nit déu dugc trao diéu kién 1am viéc, ngudn luc hd trg va co hoi thing tién twong
tu, tir 46 mang lai nhitng dong gdp twong dwong cho sy phat trién cua to chirc. Piéu
nay khang dinh rang yéu té quyét dinh hiéu qua cong viéc tai VNPT khéng phai nam
& dac diém nhan khau hoc nhu gisi tinh, ma chinh 14 chat lwong cua hé thong quan
tri nhan luc va méi trudong 1am viéc céng bing, khuyén khich su phat trién cua toan
b6 do6i ngli nhan vién.
4.4.2.2. So sanh hi¢u qud cong viéc theo tinh trang hon nhdn

Dé kiém dinh su khac biét vé hiéu qua cong vi¢c cua nhan vién dang doc than
va da 1ap gia dinh, tac gia dung phép kiém dinh T-test mau doc lap.
Bang 4.23. Bang kiém dinh T-test mau doc 1ap vé1 Tinh trang hon nhan

Kiém dinh
Levene vé su

3 . Kiém dinh t vé sy bang nhau ciia cac trung binh
bang nhau cta

phuong sai
Khz’;c bié:n sai
Fosig Sig.  Khicbiét Khéc bigt sai S0 chuan
' (2-tailed) ~trungbinh  s6chuan  Gigihan  Gi6i han
duéi trén
bpgr‘fg"iiau 4l 140 708 585 677 559 04923 08418 -11606 21452
Phuong  sai 555 53,534 581 04923 08866 -,12856 22701

khac nhau

(Nguon: Két qud phan tich dir lidu diéu tra cia tdc gid)

Gia tri Sig. = 0,708 > 0,05 trong kiém dinh F cho phép chung ta gia thuyét
phuong sai clia hai miu bang nhau. Két qua kiém dinh t s& & dong thr 1 (Bang
4.23). Két qua cho thiy kiém dinh t c¢6 Sig. = 0,559 > 0,05 cho thiy khong cé su
khac biét giita trung binh cta hai ddm dong. Dan dén bac bo gia thuyét Hy,. Do do,
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khong c6 su khac biét vé hiéu qua cong viéc giita nhan vién dang doc than va da lap
gia dinh, & mtrc do tin cdy 95%. Diéu nay cho thiy rang tai VNPT, tinh trang hon
nhan khdng phai 12 yéu t5 c6 anh huong dang ké dén két qua 1am viéc cua nhan
vién. Du 1a doc than hay di 14p gia dinh, nhan vién déu c6 kha ning duy tri hiéu suit
cong viéc 6n dinh khi duoc 1am viéc trong mot moi trudng chuyén nghiép, co co ché
quan tri rd rang va cdng bang. Céac chinh sach nhan su cua VNPT, dic biét 1a nhiing
chinh séch hd tro can bang giira céng viéc va cudc song ca nhan nhu ché do nghi
phep hop ly, thoi gian lam viéc linh hoat, phuc loi gia dinh va cac hoat dong cham lo
doi sdng tinh than, d3 giup nhan vién yén tim cbng tac, giam bot ap luc tir yéu td
ngoai cong viéc. Nho d6, ca hai nhom nhéan vién, du doc than hay da 1ap gia dinh
déu c6 co hoi ngang nhau trong viéc phat huy ning lyc, hoan thanh nhiém vy duogc
giao va dong gop tich cuc cho to chirc. Két qua nay khang dinh rang yéu té quyét
dinh hiéu qua céng viéc tai VNPT khong phu thudc vao tinh trang hén nhan, ma
chinh 1 sy quan tdm va dau tu ciia doanh nghiép vao viéc xay dung moéi trudong lam
viéc than thién, hd tro va tao dong luc phat trién cho toan thé nhan vién.

4.4.2.3. So sdanh higu qud cong viéc theo trinh d¢ hoc vin

Dé kiém dinh su khac biét vé hiéu qua cong viéc theo trinh do hoc van, tac gia
thuc hién cac kiém dinh Anova mot chiéu.

Bang 4. 24. Bang kiém dinh sy dong nhit cia phuong sai dbi véi trinh do hoc van
Thong ké Levene dfl df2 Sig.
3,742 2 676 0,024

(Nguon: Két qud phan tich dir lidu diéu tra cia tdc gia)

Gia tri sig. = 0,024 < 0,05 trong kiém dinh thong ké Levence co thé noi

phuong sai ctia hidu qua cong viéc gitta cac bac hoc van 1a khac nhau, nghia 14 c6 sy
khac biét phuong sai ciia cac nhoém trinh @6 hoc van (Bang 4.24).

Bang 4. 25. Bang kiém dinh Anova d6i véi trinh d6 hoc van

Tong binh of Trung binh

Sig.
phuong binhphwong
Khac biét gilra cac nhom 0,644 2 0,322 1,019 0,361
Khac bi¢t trong tung
) 213,470 676 0,316
nhom
Tong s6 214,114 678

(Nguon: Két qud phan tich dir liéu diéu tra cia tdc gid)
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Vi gia tri sig. = 0,361 > 0,05 (bang phéan tich phuong sai ANOVA) nén bac bo
gia thiét Hy,: khong c6 su khéc biét vé hiéu qua cong viéc theo trinh d hoc van, &
mirc d6 tin cay 95% (Bang 4.25). Trong bdi canh VNPT, yéu té quyét dinh hiéu qua
cdng viéc cua nhan vién khong chi xuit phat tir trinh d6 hoc van ban dau ma con
chiu anh huéng manh mé tir cac hoat dong dao tao thudng xuyén, co hoi phat trién
nghé nghiép va méi truong 1am viéc ma té chirc xay dung. Piéu nay c6 nghia 13, du
nhan vién c6 xuat phat diém hoc van khéac nhau, ho van co thé dat dugc hiéu qua
cdng viéc cao néu duoc trang bi day du cac k§ niang can thiét thong qua dao tao,
dugc khuyén khich tham gia cac chuong trinh bdi dudng chuyén mén, ciing nhu c6
co hoi thing tién céng bang. Bén canh d6, méi truong 1am viéc cai ma, hd tro 1an
nhau va chu trong doi mai chinh 1 nén tang ¢é moi nhan vién phat huy ning lyc ti
da. Két qua nay phan anh rd rang rang tai VNPT, trinh d6 hoc van khong phai 1a rao
can ddi véi hiéu qua cdng viéc; thay vao do, chinh sy dau tu vao chinh sach quan tri
ngudn nhan lyc, vin héa to chic va chién luoc phét trién nhan vién méi 1a nhiing
yéu t6 dam bao dé moi c& nhan, bat ké hoc van déu cd thé dong gop tich cuc vao su
thanh céng chung cua doanh nghiép.

4.4.2.4. So sanh hiéu qud cong viéc theo thu nhdp

Dé kiém dinh su khac biét vé hiéu qua cong viéc theo thu nhap, tac gia thuc
hién c4c kiém dinh Anova mét chiéu.
Bang 4. 26. Bang kiém dinh sy dong nhit ctia phuong sai dbi voi thu nhap

Thong ké Levene dfl df2 Sig.

1,931 2 676 0,146

(Nguon: Két qud phan tich dir liéu diéu tra ciia tdc gid)

Gia tri sig. = 0,146 > 0,05 trong kiém dinh thong ké Levence co thé noi

phuong sai ctia hiéu qua cong viéc gilta cac bac tudi 1a khong khac nhau, nghia 1a
khong co su khac biét phuong sai ctia cac nhom tudi (Bang 4.26).

Bang 4. 27. Bang kiém dinh Anova d6i véi thu nhap

Téng binh g Trung binh

F Sig.
phuwong binhphwong
Khéc bi¢t gitta cac nhém 1,775 2 0,888 2,826 0,060
Khéc biét trong tung
) 212,339 676 0,314
nhom
Téng s6 214,114 678

(Nguon: Két qud phan tich dir liéu diéu tra ciia tdc gia)
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Vi gid tri sig. = 0,06 > 0,05 (bang phan tich phuong sai ANOVA) nén bac bo
gia thiét Hyg: khong co6 su khac biét vé hiéu qua cong vi¢c theo thu nhap, & mic do
tin cdy 95% (Bang 4.27). Phat hién nay goi y rang tai VNPT, mirc thu nhap khong
phai 12 yéu t6 duy nhét, hay ciing khong phai yéu té quan trong nht, quyét dinh hiéu
qua lam viéc cua nhan vién. Trén thyc té, cac yéu t phi tai chinh nhu dong lec noi
tai, su ghi nhan thanh tich, co hoi thing tién cong bang va mdi truong lam viéc
khuyén khich méi dong vai trd trong yéu trong viéc duy tri va nang cao hiéu suét.
Khi nhan vién cam thay nhiing nd lrc caa minh duoc cdng nhan, c6 co hoi phét trién
nghé nghiép rd rang va duoc 1am viéc trong mot méi trudng hd trg, minh bach va
coi ma, ho s& co6 xu hudng cdng hién nhiéu hon, bt ké thu nhap & muc nao. Diéu
nay cho thiy VNPT di xdy dung duoc mot hé théng quan tri ngudn nhan lyc chd
trong dén sy phat trién toan dién cia nhan vién, khdng chi thong qua chinh sach dai
ngd vé tai chinh ma con qua viéc tao dung niém tin, dong luc va gan két. Nho do,
hiéu qua cong viéc ciia nhan vién dugc duy tri 6n dinh va gop phan vao su phat trién
bén viing cua td chirc, bt ké su khac biét vé muc thu nhap.

4.4.2.5. So sanh higu qud cong vié¢c theo dg tuéi va kinh nghi¢m lam viéc

Dé kiém dinh su khac biét vé hiéu qua cong vi¢c theo do tudi va kinh nghi¢m
1am viéc, tac gia thuc hién phan tich hdi quy bdi nhu sau:

Bang 4. 28. Bang két qua anh hudng cia tudi va kinh nghiém lam viéc

o Hé s6 da
H¢ so chua

. chuan _ Pa cong tuyén
Model chuan hoa ) t Sig.
hoa
B Sai 6 Beta Tolerance  VIF
Hang
. 3,881 0,115 33,646 0,000
s6
1
Age 0,001 0,004 0,020 0,338 0,735 0,401 2,492
Exp 0,004 0,004 0,057 0,939 0,348 0,401 2,492

Bién phu thuoc: JP
(Nguon: Két qud phan tich dir lidu diéu tra cia tdc gid)
Két qua cho thiy khdng cd su khac biét v& hiéu qua cdng viéc theo do tudi,
kinh nghiém lam viéc bai vi gi tri Sig cua chiing lan lwoc 12 0,735 va 0,348 16n hon
0,05 (Bang 4.28). Két qua ciing chi ra rang khdng cd su khac biét dang ké vé hiéu
qua cbng Viéc gitra cac nhom nhan vién theo d6 tudi hay tham nién cong tac. Diéu

nay ham y rang tai VNPT, ca nhitng nhan vién tré mai vao nghé véi it kinh nghiém
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Iin nhitng nhan vién di gin b6 lau nam déu cd thé dat hiéu qua lam viéc tuong
duong nhau khi dugc dat trong mot moi truong quan tri phu hop. Nhan vién tré
thudng mang lai sy nang dong, nhanh nhay trong tiép can cong nghé va tinh than
san sang thay doi, trong khi cdc nhdn vién c6 tham nién lau nim lai déng gép bang
kién thic tich lity, kinh nghiém xtr ly tinh hung va sy am hiéu van hoéa to chuc. Tuy
nhién, sy khac biét nay khong 1am anh hudng dén hiéu qua cong viéc, bai yéu to
quyét dinh chinh khong nim ¢ tudi tac hay s6 nim kinh nghiém ma & cach doanh
nghiép quan Iy, dao tao, bé tri cdng viéc va tao dong luc cho nhan vién. Thuc tién tai
VNPT cho thdy céc chinh sach quan tri nhan su nhu dao tao lién tuc, trao quyeén,
khuyén khich d6i méi va co ché ghi nhan, khen thudng da tao co hoi binh dang cho
ca nhan vién tré 1an nhan vién ky cuu phét huy thé manh cua minh. Nho d6, hiéu qua
cong viéc duoc duy tri dong déu giira cac nhom tudi va nhém tham nién, khang dinh
rang nguon luc con ngudi cia VNPT dugc phat trién va khai thac dua trén ning luc
thuc té va su hd tro tir hé thdng quan tri, thay vi dua trén cac yéu té nhan khau hoc.
Diéu nay ciing phan anh dinh hudng ding dan cia VNPT trong viéc xay dung mot
moi trudng lam viéc hoa nhap, coi trong nang luc, khuyén khich phat trién toan dién,
qua d6 t6i da hoa dong gop cua nhan vién cho sy phat trién bén virng cua to churc.

Két luan: Dya vao céac két qua phan tich trén cho thay gia thuyét H; da bi bac
bo. Khong co su khac biét vé hiéu qua cdng viéc theo dic diém cé nhan.

45. THAO LUAN KET QUA CUA LUAN AN VOI CAC NGHIEN CcUU
TRUOC

Két qua nghién cau caa luan an da xac nhan mé hinh thuc tién quan tri nguon
nhan lyc caa VNPT cap tinh tai cac tinh dong bang song Ctru Long gom 05 thanh
phan: (1) Chiéu mé va tuyén dung, (2) Pao tao, (3) Panh gia hiéu qua, (4) Su tham
gia cua nhan vién, va (5) Khen thudng. Bén canh dd, luan an cling da giai thich co
ché anh huong phuc tap giira thuc tidn quan tri ngudn nhan luc, hanh vi ddi moi
trong cong viéc, hiéu qua cong viéc, va mdi truong doi mai. Trong phan nay, tac gia
sé& tién hanh so sanh vai cac nghién ctru trude dé 1am noi bat cac két qua nghién ctu
cua luan an.

4.5.1. Thao luan két qua va so sanh véi cac nghién ciru truéc

Két qua phan tich md hinh SEM-PLS cho thay phong cach lanh dao chuyén
d6i va moi trudng 1am viéc hd tro sang tao c6 anh huong tich cuc va cé y nghia
thng ké dén hanh vi d6i méi trong cong viéc cia nhan vién, tir d6 tac dong gian tiép
dén hiéu qua lam viéc ca nhan. Nhiing phat hién nay vira phd hop véi ly thuyét nén
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tang qudc té, vira phan anh nhiing nét dic thu caa bdi canh Viét Nam, cu thé dugc
thao luan nhu sau:

Két qua cho thiy lanh dao chuyén déi c6 tac dong manh mé nhit dén hanh vi
d6i mai trong cong viéc. Phat hién nay phu hop véi cac nghién ctu cua Bass &
Riggio (2006), Pieterse et al. (2010) va Aryee et al. (2012) — nhitng cdng trinh khang
dinh vai trd cua lanh dao truyén cam hing va khuyén khich tu duy d6i méi. Tuy
nhién, diém khac biét cua luan an Ia: trong bdi canh VNPT cép tinh — noi ciu tric t6
chirc mang tinh hanh chinh cao, tac dong cua lanh dao chuyén ddi chi that su rd nét
khi nha quan 1y di kém véi co ché trao quyén va ghi nhan sang kién cu thé. Diéu nay
bd sung cho cac nghién ciru truéc, von chi yéu dugc thuc hién trong moi truong
doanh nghiép tu nhan c6 mtrc d6 linh hoat cao.

Két qua chiing minh rang méi trudng hd tro sang tao c6 anh huong dang ké
dén hanh vi d6i méi cia nhan vién, tuong ddng vaéi cac phét hién cua Amabile et al.
(1996) va Scott & Bruce (1994) vé vai trd cta van hoa to chuc trong viée thuc day
sang kién. Tuy nhién, trong nghién ctu ndy, mac do tac dong thap hon so voi ky
vong ly thuyét, cho thiy cic rao can hanh chinh va co ché danh gia con nang tinh
truyén thong tai VNPT da lam giam tinh chit dong d6i méi caa nhan vién. Phat hién
nay gop phan ma rong ly thuyét vé doi mai trong cong viéc sang cac to chic cong
nghé nha nudc, noi moi trudng sang tao chua thuc sy dugc thé ché hoa.

Luén &n chi ra ring hanh vi d6i méi déng vai trd trung gian quan trong gitra
lanh dao, méi truong va hiéu qua lam viéc, twong ddng véi cac nghién ciu coa
Janssen (2000), Nguyen & Le (2022). Tuy nhién, nghién ciru nay da lam rd chudi
anh hudng gian tiép cu thé:

Lanh dao chuyén d6i — Hanh vi d6i méi — Hiéu qua cong viéc, véi cuong
d6 tac dong cao hon so vi mbi quan hé truc tiép. Diéu nay khang dinh doi méi ca
nhan 1a cau ndi trung tdm giira yéu td to chtc va két qua cong viéc — mot phat hién
méi c¢6 y nghia thuc tién cho quan tri nhan sy trong cac don vi nha nude chuyén doi
$6.

Két qua khang dinh rang hanh vi d6i mgi gop phan nang cao hiéu qua lam
viéc ca nhan, phu hop véi cac nghién citu cua De Jong & Den Hartog (2010) va
Yuan & Woodman (2010). Tuy nhién, mirc 6 anh hudng trong bdi canh VNPT &
muc vira phai, cho thiy d6i méi chua ludn dwoc ghi nhan hoic chuyén héa thanh
thanh tich r6 rang, do co ché danh gia va khen thuong van thién vé hiéu qua ngan
han. Phat hién nay gop phan bé sung bang chang thuc nghiém cho Iy thuyét khi &p
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dung vao béi canh t6 chic cong — cdng nghé Viét Nam, noi doi méi ¢& nhan can gan
lién vé6i co ché ghi nhan cu thé dé tao dong luc bén viing.

Nhu vay, két qua cua luan &n vira cang cé, vira mo rong cac ly thuyét hién co
vé hanh vi d6i mai trong cdng viéc. Cu thé: Cung cb: xac nhan vai tro tich cuc cua
lanh dao chuyén ddi va moi trudng sang tao — phd hop véi md hinh quéc té. Ma
rong: ching minh vai trd trung gian noi bat cia hanh vi d6i méi trong méi quan hé
gitta 1anh dao, méi treong va hiéu qua cong viéc trong bdi canh doanh nghiép nha
nuéc Viét Nam, vén it duoc nghién ciu truée day. Phat hién ndy khiang dinh tam
quan trong cua viéc xay dung moéi truong 1am viéc linh hoat, cé trao quyén va ghi
nhan sang Kién, nhu nén tang dé nang cao ning suat va hiéu qua nhan sy trong qua
trinh chuyén déi sb hién nay.

4.5.2. Pbi sanh véi nghién ciru cia Bhatti va Alnehabi (2023)

Két qua cua luan 4n da xac dinh dugc ba thanh phan tuong dong trong thuc
tiécn HRM, d6 la: Panh gia hiéu qua, Pao tao, va Khen thuéng. Bén canh d6, mo
hinh két qua cua luan an da khiac phuc mot sé nhuge diém cua Bhatti va Alnehabi
(2023). Trong nghién ciru cua céc tac gia nay da tuyén bd thuc tién quan tri nguon
nhan lyc gom 4 thanh phan: Panh gia hiéu qua, Pao tao va phat trién, Khen thudng,
va chinh sach lwong. N6i cach khéc, thuc tién HRM 1a mét cau tric bac hai. Tuy
nhién, nghién ctru nay chua xac nhan lidu rang 4 thanh phan nay c6 thyc 1a ciu tric
bac hai cua thuc tién HRM hay khdng. Do d6, luan an da phan tich cu tric bac hai
cho niam thanh phan, két qua cho thiy céc ciu truc da tinh hoi tu va phan biét. Luan
an cling da dé xuat bién trung gian méi “hanh vi d6i méi trong cong viéc” dé giai
thich cho co ché tic dong cua Thyc tién HRM va hiéu qua cong viéc. Hon nita,
nghién ctu cua Bhatti va Alnehabi (2023) chua kiém dinh su khéac biét gitra hiéu
quéa cong viéc theo dic diém ca nhan, luan 4n da khac phuc nhuge diém nay. nghién
ctru ndy chua can nhic bién diéu tiét vao mo hinh nghién ctu, luan 4n nay da bd
sung vai tro diéu tiét cuia moi truong dich vu dé 1am sang té co ché anh huong cua
c4c bién trong mo hinh.

4.5.3. Poi sanh véi nghién cieu ciia Ahmad va Jalagat (2022)

Luén &n cua tac gia va nghién ctu caa Ahmad va Jalagat (2022) déu thu thap
dir liéu tai cac cong ty lién quan dén cdng nghé thong tin. Két qua cua luan an da dé
xuat mot sé thanh phan caa thuc tién HRM twong dong véi nghién ctu cia Ahmad
va Jalagat (2022), nhu: Chiéu mo va tuyén dung, Pao tao, Khen thuong. Bén canh
d6, twong tu nhu nhugc diém cua Bhatti va Alnehabi (2023), nghién ciru ndy ciing
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chua kiém dinh cAu tr(c bac hai cua thyuc tién HRM va chua kiém dinh su khac biét
vé hiéu qua theo dic diém c4 nhan. Két qua nghién ctu coa luan 4n da 1ip day
nhitng han ché nay. Bén canh d6, Ahmad va Jalagat (2022) chi xem xét anh huéng
tryc tiép cua cac khia canh thuc tién HRM dén hiéu qua cdng viéc cia nhan vién.
Nghién ctru chua chi ra dugc co ché tac dong gian tiép cua ching. Luan an di bd
sung bang chuc thyc nghiém vé vai trd trung gian cua hanh vi ddi méi trong cong
viéc. nghién ctru ndy chua can nhic bién diéu tiét vao mé hinh nghién cau, luan an
nay da bd sung vai tro diéu tiét cua moi treong dich vy dé 1am sang t6 co ché anh
huong cua céc bién trong mé hinh.

4.5.4. Poi sanh véi nghién cieu cia Cooper va céng sw (2019)

Mic du nghién ctu cua Cooper va cong su (2019) da kiém dinh anh hudng
gian tiép cua thuc tién HRM dén hiéu qua cong viéc, nhung méi quan hé tryc tiép
giita chiing chua dugc kiém tra. Luan an nay da kiém dinh ca anh huéng tryc tiép va
gian tiép cua thyc tién HRM dén hiéu qua cdng viéc cia nhan vién. Bén canh do,
nghién cau cua Cooper va cong su (2019) chi xem xét thyc tién HRM 1a mot céu
trac don 1¢ duy nhat, diéu nay khé mé ta dugc cau tric nay. Trong ly thuyét HRM
duong thoi, thuc tién HRM 14 mot cau tric bac hai bao gom da khia canh. Do 4o,
ludn 4n d3 xem xét thuc tién HRM nhu mét cau tric bac hai ma Cooper va cong su
(2019) chwa thyc hién. Tiép theo, co ché trung gian gitra thyc tién HRM va hiéu qua
cong viéc cua ca hai nghién ciru 1a khac nhau. Ca hai nghién ctru déu bo sung vao ly
thuyét vé bién trung gian cho mdi quan hé dang xem xét. Hon nita, nghién ciu cua
Cooper va cong su (2019) ciing chua thuc hién kiém dinh su khac biét theo dic diém
c4 nhan ddi véi hiéu qua cdng viéc. Luan an ciing di cung cap bang chuang thuc
nghiém vé van dé nay. nghién ctru nay chua cin nhac bién diéu tiét vao mé hinh
nghién ctru, luan an nay da bd sung vai trd diéu tiét cia méi truong dich va dé 1am

séng to co ché anh huong caa cac bién trong mé hinh.

4.5.5. Poi sanh véi nghién cieu cia Otoo (2019)

Nhin chung, két qua nghién ctru cta luan &an va nghién ctiu cia Otoo (2019)
cd mirc d6 twong ddng cao vé md hinh thyc tién HRM. Ca hai nghién ciru diéu dé
xuat thuc tién HRM gdm 05 khia canh. Trong do, c6 4 khia canh Ia gidng nhau, c6
su khac biét vé khia canh “ké hoach nghé nghiép” va “khen thuéng”. Su khac biét
nay co thé hiéu ring md hinh thyc tién HRM ciaa Otoo (2019) dugc nghién cuau
trong linh vuc khach san, trong khi d6 mo hinh thyc tién HRM cua luan an nghién
ctru trong linh vuc buu chinh vién théng, nén sy khac biét nay 1a hoan toan phi hop.
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Thém vao d6, ca hai nghién ctru déu xem xét thuc tién HRM nhu 1a cdu tric bac hai
va ky thuat phan tich mé hinh gidng nhau. Tuy nhién, giira hai nghién cau van con
mot s6 khac biét nhu: nghién ctu cia Otoo (2019) chi xem xét vai trd trung gian cua
ning luc nhan vién trong mdi quan hé giita thuc tién HRM va hiéu qua cong viéc,
ma thiéu di kiém dinh vai tro anh hudng truc tiép gitta ching. Luan an nay da khéc
phuc nhuoc diém trén bang cach kiém dinh ca anh hudng truc tiép va gian tiép cua
thue tién HRM dén hiéu qua cong viéc. Hon nita, nghién ctu cua Otoo (2019) ciing
khong cd su so sanh su khac biét giira hiéu qua cdng viéc theo dic diém ca nhan.
Ludn 4n ciing da kiém dinh mdi quan hé ndy. nghién ctru nay chua can nhic bién
diéu tiét vao md hinh nghién ctu, luan an nay da bo sung vai tro diéu tiét cua moi
truong dich vu dé 1am sang to co ché anh hudng cua cac bién trong mé hinh.
4.5.6. Poi sanh véi nghién cieu cia Krishnaveni va Monica (2018)

Nghién ctu cia Krishnaveni va Monica (2018) va luan an c6 mot s6 diém
chung nhu sau: thir nhat, ca hai nghién ciru déu thu thap dit liéu tir cac dép vién dang
lam viéc cho nganh cdng nghé thdng tin. Thi hai, mé hinh thuc tidn quan tri nguon
nhan lyc déu duoc xem xét dudi dang cau tric bac hai. Tha ba, anh hudng cua thuc
tién HRM dén hiéu qua cdng viéc déu duoc kiém dinh ca vai tro truc tiép va gian
tiép. Tuy nhién, c6 mot sé diém khéac biét nhu sau: tha nhat, nghién ctu cua
Krishnaveni va Monica (2018) chi d& xuat mé hinh thuc tién HRM véi ba thanh
phan, trong khi d6 mo6 hinh ciia khac gia gom nam thanh phan. Tha hai, ca hai
nghién ciru déu str dung bién trung gian khac nhau. Thir ba, nghién cau Krishnaveni
va Monica (2018) van chua c6 sy kiém dinh vé su khéc biét hiéu qua cong viéc theo
dic diém ca nhan, diéu nay da duoc tac gia bo sung trong luan an. Thir tw, nghién
ctru ndy chua can nhic bién diéu tiét vao mo hinh nghién ctu, luan 4n nay da bd
sung vai tro diéu tiét cua moi treong dich va dé 1am sang té co ché anh huong cua
céc bién trong mé hinh.

4.5.7. Pbi sanh véi nghién ciru ciaa Rana va Malik (2017)

Luan an nay da stir dung mo hinh cia Rana va Malik (2017) 1am nén tang dé
xay dung md hinh cho luan an. Do d6, mutc do gidng nhau gan nhu tuyét ddi vé mod
hinh thuc tién HRM. Diéu nay hoan toan chap nhin duogc, do boi ca hai nghién cau
déu thu thap dir liéu trong nganh buu chinh vién théng. Tuy nhién, sau khi &p dung
moé hinh cua Rana va Malik (2017) vao nghién ctu tai VNPT cép tinh ¢ céc tinh
d6ng bang sdng Cuau Long, tac gia da tién hanh nghién ciru dinh tinh bang k¥ thuat
phong van sau, két qua da c6 mot sé diéu chinh vé bién “Pao tao va phat trién”
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thanh “Pao tao”, bién “Coéng nhan va khen thudng” thanh “Khen thuéng. Thém vao
d6, nghién ctru cua Rana va Malik (2017) chi xét anh huéng tryuc tiép cua thuc tién
HRM dén hiéu qua cdng viéc ma thiéu kiém dinh vai tro trung gian giira ching.
Ludn 4n dd bd sung vai trd trung gian cua hanh vi d6i méi trong mdi quan hé nay.
Hon nita, ca hai d can nhac bién diéu tiét trong mo hinh nhung vai cac bién hoan
toan khac nhau. Nghién ctu cua ctia Rana va Malik (2017) da st dung bién ¢ cap do
vin hoa qubc gia (t6n gido) dé giai thich co thé diéu tiét, trong khi d6 nghién ctu
cua tac gia st dung bién & cp do td chire (M6 trudng ddi méi). Cudi cing, nghién
ctru ctia Rana va Malik (2017) chua xem xét liéu rang dic diém nhan khau hoc c6
anh huong dén hiéu qua cdng viéc hay khéng. Luan 4an nay ciing cung cap bang
ching thuc nghiém cho cau hoi nay.

4.5.8. Poi sanh véi nghién cieu cia Linh va cong sw (2023)

Nghién ctu caa Linh va cong su (2023) chi kiém dinh cac yéu té cua thuc
tién HRM dén hanh vi d6i méi trong cong viéc ciia nhan vién. Nghién ctu nay co
mot s6 han ché ma luan da da khic phuc: thi nhat, nghién ciru chua cin nhéc thuc
tién HRM nhu mét cau trdc bac hai. Thir hai, nghién ctu chi dung lai & hanh vi ddi
méi sang tao ma chua kiém dinh mdi quan hé cia cac ciu trac nay dén hiéu qua
cdng viéc cta nhan vién. Thi ba, nghién ctiru chwa so sanh su khac biét vé hanh vi
d6i méi trong codng viéc gitra dac diém nhan khau hoc. Thir tu, nghién ctru chua xem
xét vai tro diéu tiét trong mdi quan hé giira thuc tién HRM va hanh vi doi méi trong
cdng viéc. Vi vay, luan an nay da khac phuc toan b 04 han ché caa nghién cau caa
Linh va cong su (2023).

4.5.9. Pbi sanh véi nghién ciu cia Nam va Lan (2022)

Mic du, ca hai nghién ciru diéu kiém dinh anh huéng cua thyc tién HRM dén
hiéu qua cong viéc caa nhan vién, nhung c6 mot sb khac biét nhat dinh gitta ching,
cu thé nhu sau: thir nhat, nghién ctu cuia Nam va Lan (2022) chi xem xét mé hinh
thuc tién HRM nhu mot cau tric duy nhét, diéu nay 1a chua hop ly do bagi thuc tién
HRM 12 mét ciu tric da chiéu. Thir hai, Nam va Lan (2022) di kiém dinh anh
hudng tryuc tiép va gian tiép caa thyuc tién HRM dén hiéu qua cong viéc véi vai trd
trung gian cua su hai long cong viéc. Tuy nhién, trong nhimg nim gin ddy sy hai
long trong cong viéc da duoc nghién ctru vai tan xuat quéa nhidu nén co ché caa nd
d3a dugc 1am sang to, can ¢ mot bién trung gian moi hon dé bd sung vao ly thuyét
duong thoi. Thir ba, nghién ciru cia Nam va Lan (2022) chua kiém dinh su khéc biét
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vé hiéu qua cong viéc theo dic diém ca nhan. Nhu vay, luan an cua tac gia ciing da
giai quyét mot sb han ché ma nghién cau trude d6 da gip phai.

4.5.10. P6i sanh véi nghién ciru cia Hang (2018)

Nghién cau cua Hung (2018) va két qua cua luan &n c6 mot sb su khac biét
nhu sau: Tht nhat, Hung (2018) tap trung vao thuc tién HRM 1a mét cau tric duy
nhat nén tinh khai quat cho ciu tric nay trong nghién ciru khé dat dwgc. Luan an cua
tac gia da khic phuc han ché nay. Thir hai, Hung (2018) tap trung vao xem xét mi
quan hé gitra thuc tién HRM dén két qua hoat dong kinh doanh (¢ cap do to chuc).
Téc gia cho rang can nghién ctu anh huong cua thuc tién HRM dén hiéu qua ¢ cap
d6 nhan vién trudc, tir d6 két qua hoat dong kinh doanh téng thé s& duoc cai thién.
Thi ba, co ché trung gian giira thyc tién HRM va hiéu qua kinh doanh da duogc
Hung (2018) kham ph4, nhung bién nay ciing & cap do t6 chic, cd kha nang rat cao
vé su dang xen gitta hai cau tric thuc tién HRM va trach nhiém xa hoi cua doanh
nghiép. Hién nay, hai cau triic nay da dugc tinh hop thanh thuc tién HRM bén viing.
Do d6, can thiét phai xem xét mot co ché trung gian & cap do ca nhan. Cubi cung,
nghién ctru chua xem xét vai tro ctia dac diém nhan vién trong mé hinh. Nhu vay, vé

co ban sy tiép can gitra hai nghién ctru 1a khac nhau.

4.5.11. Péi sanh véi nghién ciru Dung va céng sw (2017)

Nhin chung, ca hai nghién ciru déu tiép can thuc tidn quan tri ngudn nhan luc
la mot ciu trac da chiéu gom nidm thanh phan va can nhic phén tich dudi dang cu
trdc bac hai. Tuy nhién, c6 su khac biét vé cac khia canh cua thuc tién HRM do béi
canh nghién ctru khac nhau. Thém vao d6, nghién ctru cia Dung va cong su (2017)
tiép can o cap do to chirc, trong khi d6 luan &n nay tiép can ¢ goc do nhan vién. Cubi
cung, ciing chwa xem xét vai tro ctia bién diéu tiét trong giai thich mé hinh,

TOm tai, két qua nghién cau caa luan an c6 su khac biét véi hau hét cac
nghién ctru trude do: thr nhat, mé hinh thuc tién quan tri ngudn nhan luc gém 05
khia canh khac véi cac nghién ctru trude. Thir hai, nghién ciru nay da xem xét thuc
tién HRM nhu mot cdu trdc bac hai trong khi mot sé nghién cau trudc xem xét nd
nhu 13 cu tric bac mot duy nhat. Thir ba, nghién ctru nay da kiém tra anh huéng
tryc tiép va gian tiép cua thuc tién HRM dén hiéu qua cong viéc trong khi céc
nghién ctru trude chi xem xét anh huéng truc tiép hodc gian tiép, nén dan dén chua
thé hiéu rd hét vé madi lién hé gitra chiing. Thir tu, nghién ciru da dé xuat bién trung
gian méi d6 1a hanh vi doi méi trong viéc rat it dugc chl y trong cac nghién ctu

truéc. Thir nim, nghién ciru d3 kiém dinh su khac biét vé hiéu qua cong viéc va
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hanh vi d6i mai trong cng viéc ma hau hét cac nghién ciru trude déu chua xem xét.
Cudi cuing, nghién ctru cua tac gia lan dau tién kiém dinh vai tro diéu tiét cua moi

treong ddi méi ma tat ca cac nghién ctru trude chua xem xét.
TIEU KET CHUONG 4

Trong ndi dung chuong 4, tac gid da trinh bay va giai tich dit liéu nghién ctru
vé md ta dic diém nhan khau hoc (9161 tinh, tinh trang hon nhan, thu nhap, do tudi,
trinh d6 hoc véan va kinh nghiém lam viéc). Sau d6, md hinh do luong da duoc phan
tich béng cach kiém dinh do tin cay cua thang do béng hé s6 Cronbach’s Alpha, do
tin cdy tong hop CR; kiém dinh gia tri tri ctia thang do bang hai tiéu chudn: gia tri
hoi tu duoc do luong béng hé sb nhan t6 tai va hé sb AVE, gia tri phan biét dugc do
luong bang chi s6 Fornell-Larcker va Heterotrait-Monotrait Ratio (HTMT); hién
tugng da cong tuyén ciing duoc ra soat. Tiép theo, md hinh ciu trlc tuyén tinh da
duoc phan tich nham kiém dinh cac gia thuyét nghién ctru va mac do dy doan cua
mé hinh. Két qua phan tich mé hinh cau tric bang ky thuat PLS-SEM cho thiy nim
gia thuyét chinh da duoc hd tro théng ké tai mic y nghia 5%. Gia thuyét H6 va H7
vé kiém dinh sy khac biét cua hanh vi d6i méi trong cong viéc va hiéu qua cong viéc
cling da duoc kiém dinh, nhung két qua cho thay khong su khac biét.
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CHUONG 5: KET LUAN VA HAM Y QUAN TRI

Trong chwong nay, luan vin tong hop lai nhitng kham pha, mot s6 két qua da
thue hién va mot s6 ham y quan tri dugc dé xuat nham gia ting doi méi trong cong
viéc nhan vién va hiéu qua cong viéc cua nhan vién dang lam viéc tai cac VNPT khu
vuc Pong bing séng Ctru Long thudc Tap doan Buu chinh Vién théng Viét Nam.
Cubi cing, luan &n trinh bay cac han ché va goi ¥ dé xuat hudng nghién ctu tiép
theo.

5.1. KET LUAN

Can ctr vao co so ly thuyét va cac nghién ctru trude, tac gia da dé xuat mo
hinh nghién ctu so bd. Sau d6, luan an nay duoc thuc hién bai két hop phuong phap
nghién ciu dinh tinh véi qué trinh lwoc khao tai liéu tha cép, so cap, phong van
nhom sau véi cac chuyén gia nham diéu chinh mé hinh nghién ciu va thao luan
nhom tap trung vai cac nhan vién nham diéu chinh thang do; phuong phap nghién
ctru dinh lugng dugc thuc hién qua giai doan nghién ctru dinh Iuwong so bo vai co
mau 50 nhan vién, va nghién ciru dinh lugng chinh thic v6i ¢d mau 1a 770. Sau do,
dir liéu thu vé 679 bang cau hoi dat gia tri. TAc gia da s dung phan mém SPSS 22
dé phan tich dic diém nhan khau hoc, va kiém dinh su khéc biét theo dic diém nhan
khau hoc va phan mém SmartPLS 4.0 dé kiém dinh mé hinh do lwdng va mé hinh
cau trlic tuyén tinh bang ky thuat PLS-SEM. Két qua nghién citu cho thay Thuc tién
HRM d3 c6 tac dong truc tiép dén hiéu qua cong viéc véi hé s B = 0,271 va gia tri
P-value = 0,000; thyc tién HRM d gia tang hanh vi d6i méi trong céng viéc vai hé
s6 B = 0,354 va gia trj P-value = 0,000; hanh vi d6i méi ¢ tac dong truc tiép dén
hiéu qua cong viéc véi hé sb p = 0,307 va gia tri P-value = 0,000. Bén canh d6, IWB
da duoc kiém dinh trung gian véi B = 0,109 va gia tri P-value = 0,000. Cudi clng,
moi truong doi mai thue day méi quan hé tich cuc giira thuc tién HRM va hanh vi
d6i mai trong cong viéc voi B = 0,107 va gié tri P-value = 0,001. Nhu vay, két qua
nghién ciru d3 cung cip bang ching thuc nghiém rd rang va dang tin cay, khang
dinh rang viéc xay dung va trién khai cac thyc tién quan tri nguon nhan lyc (HRM)
tich cuc c6 vai trd then chét trong viéc thiic day hanh vi d6i mai trong cong viéc cua
nhan vién. Khi nhan vién cam nhan dugc su dau tu, hd tro va trao quyén tir to chirc
thong qua cac chinh sach HRM bai ban, ho s& c6 xu hudng chu dong dé xuat y
tuéng mai, cai tién quy trinh 1am viéc va tich cuc tham gia vao cac hoat dong doi
méi. Chinh hanh vi d6i méi nay 1a cau néi quan trong gép phan nang cao hiéu qua
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cdng viéc c& nhan, tir d6 lan téa tac dong tich cuc dén két qua hoat dong chung cua
t6 chirc. Noi cach khac, HRM khang chi 1a c¢éng cu quan Iy hanh chinh, ma con la
chia khéa chién luoc gitp doanh nghiép phat trién bén vitng théng qua viéc khoi day
va duy tri tinh than ddi méi trong ndi bo. DAy 1a nén tang can thiét dé to chuc thich
g Véi sy thay d6i, gia ting ning lyc canh tranh va hudng téi thanh cong dai han
trong bdi canh kinh té s6 va bién dong moéi truong kinh doanh hién nay.

5.2. NHUNG PONG GOP CUA LUAN AN
5.2.1. V& déng gop 1y ludn va hoc thuat

Luan an di c6 nhiing dong gép dang ké vé phuong dién Iy luan va hoc thuat
trong linh vuc quan tri ngudn nhan lec va hanh vi té chic trong bdi canh doanh
nghiép vién thong nha nudc dang chuyén doi so tai Viét Nam.

Thir nhét, luan an da hé thong hoa va phat trién khung ly thuyét tich hop gitra
cac hoc thuyét nén tang nhu: Ly thuyét lanh dao chuyén d6i (Transformational
Leadership Theory — Bass, 1985); Ly thuyét hd tro to chuc cam nhan (Perceived
Organizational Support — Eisenberger et al., 1986); Ly thuyét hanh vi d6i méi ca
nhan (Individual Innovative Behavior — Scott & Bruce, 1994); Ly thuyét hoc hoi to
chic (Organizational Learning — Argyris & Schon, 1978); va Ly thuyét ky vong
(Expectancy Theory — Vroom, 1964). Su két hop nay gip hinh thanh mé hinh
nghién cau toan dién, phan &nh méi quan hé phac hop giira cac yéu to nhan vién
(d6ng luc, nhan thicc hd tro, nang luc hoc hoi, van héa d6i méi, 1anh dao chuyén
d6i) voi hanh vi doi mai trong cdng viéc va hiéu qua cong viéc ca nhan.

Thi hai, luan an bo sung luan ci Iy thuyét cho méi quan hé giita hanh vi doi
méi caa nhan vién va hiéu qua cdng viéc, 1am rd vai tro trung gian cua hanh vi doi
méi trong mdi quan hé gitta cac yéu td nhan sy va két qua cong viéc. Két qua nghién
ctru khang dinh rang d6i méi khong chi 1a két qua caa méi trudng to chirc, ma con 1a
hanh vi chi dong mang tinh ca nhan, chiu anh huéng manh mé tir cam nhan hd trg,
dong luc noi tai va su trao quyén.

Thi ba, luan &n mé rong pham vi eng dung Iy thuyét quan tri d6i méi vao béi
canh doanh nghiép nha nuéc hoat dong trong linh vuc cdng nghé — vién thong tai
c4c tinh ving Pong bang sdng Cau Long. Bang cach nay, luan an déong gop vao
khoang tréng nghién ctu con han ché trong viéc 4p dung cac mé hinh hanh vi d6i
méi tai Viét Nam, dic biét 1a trong cac to chic ¢ dic thu co cau hanh chinh va muc
do doi mai thap.
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Thir tu, luan 4n d& xuat va kiém dinh thang do phu hop véi béi canh Viét
Nam, gitp diéu chinh va khing dinh gia tri do luong cua cac khai niém nhu 13nh
dao chuyén doi, trao quyeén, hé tro té chirc cam nhdn va hanh vi déi méi trong cong
viéc. Viéc xéc lap cac thang do duoc chuan hoa, c6 do tin ciy va gia tri khai niém
cao 1a mot dong gop thiét thuc cho céc nghién ctru sau nay trong linh vuc hanh vi to
chuc va d6i méi séng tao.

Thir nam, két qua nghién ctru gop phan bé sung nén tang Iy luan cho quan tri
ngudn nhan lyc dinh hudéng d6i méi, khang dinh rang nhan vién Ia trung tdm cua qua
trinh di méi, va hiéu qua cong viéc chi duoc nang cao khi to chic tao dung duoc
moi trudng hd tro hoc hoi, trao quyén, va lanh dao truyén cam hing.

Tha sau, nghién ciu ndy cung cip mot béi canh doc dao dé hiéu céc thuc tién
HRM trong linh vyc vién thong, dic biét 1a vé hiéu qua cong viéc cua nhan vién. Pa
s6 cac nghién ciru trude di xem xét mo hinh thyc tién quan tri ngudén nhan lyc dudi
dang cau trdc bac hai, va da xay dung mo hinh thyc tién HRM gom céac thanh phan
khac nhau. Céc thanh phan thay d6i theo dic diém cua nganh cong nghiép va quéc
gia. Bac biét, mé hinh thuc tidn quan tri ngudn nhan lyc trong nganh buu chinh vién
théng con rat it. Két qua cua luan an cho thay mé hinh thyc tién HRM gém 05 khia
canh chinh: (1) Chiéu m¢ va tuyén dung, (2) Pao tao, (3) Panh gia hiéu qua, (4) Su
tham gia cta nhan vién, va (5) Khen thudng. Tuy nhién, mac d6 dong gop cua cac
thanh phan di véi cau tric thyc tién HRM la khac nhau. Cu thé, thyc tién chiéu mo
va tuyén dung 1a thanh phan quan trong hang dau trong thyc tién HRM véi hé sé p =
0,891; tiép theo la thyc tién danh gia hiéu qua véi hé s6 p = 0,859; ké tiép la thuc
tién dao tao véi B = 0,856; thyc tién su tham gia caa nhan vién véi hé sé p = 0,798;
va cudi cung 1a thyc tién khen thuong voi hé s6 B = 0,714. Do dé, nghién ciru nay da
gigi quyét dwec khodng tréng nghién cizu thi nhdt bang cach bd sung vao ly
thuyét duong thoi bang cach diéu chinh mé hinh thuc tién HRM trong béi canh
nganh buu chinh vién thdng noéi chung va tai VNPT cac tinh dong bang song Ciru
Long ndi riéng.

Thi bay, két qua nghién ciru da xac nhan mdi quan hé tich cuc gitra thyuc tién
HRM va hiéu qua cong viéc cua nhan vién, phu hgp véi cac nghién ciru trude day
(Batta va cong su, 2023; Deng va cong su, 2022; Jishnu & Hareendrakumar, 2024;
Vuong va cong su, 2023). Piéu nay nhan manh vai trd thiét yéu ma céac thyc tién
HRM déng vai tro trong viéc thiic day nhan vién cai thién hiéu qua cong viéc cua
ho. Cac phat hién ciing hd tro ly thuyét trao d6i xa hoi cua Blau (1964), diéu nay cho
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thay rang cac c& nhan va t6 chtc tham gia vao cac mdi quan hé qua lai. Trong khuén
khd nay, cac td chirc tao ra mot moi truong hd tro, cong bang va thuan loi dé doi 1y
hiéu qua cdng viéc cia nhan vién ning cao. Do d6, thuc tién HRM 14 rat quan trong
dé nudi dudng va cai thién hiéu qua cia nhan vién, mang theo y nghia quan trong
d6i voi hanh vi té chtic va quan ly ngudn nhan lyc.

Th tam, nghién ctru nay vuot xa nhitng phét hién trudc day bang cach dé
XUt rang hanh vi d6i méi trong cong viéc dong vai trd 1a bién trung gian chinh trong
méi quan hé gitta thuc tién HRM va hiéu qua cdng viéc. Bién nay la rat quan trong
dé duy tri kha ning canh tranh lau dai, nhung hau hét cac hoc gia chu yéu tap trung
vao céc tac dong truc tiép cua cac thuc tién HRM ddi véi hiéu qua cong viéc. Do do,
nghién ciru ndy cap nhat tai liéu hién c6 bang cach kham pha anh hudng trung gian
cua IWB trong mdi lién hé gitra thyc tién HRM va hiéu qua cong viéc trong bdi canh
VNPT tai céc tinh dong bang song Cau Long noi riéng va nganh vién thong & Viét
Nam noi chung. Cac phat hién chi ra rang IWB lam trung gian mot phan cho mdi
quan hé gitta thuc tién HRM va hiéu qua cdng viéc. Diéu nay cho thiy rang nhan
vién c6 xu hudng két ndi cac thuc tién HRM véi hanh vi d6i méi trong cong viéc,
diéu nay anh huéng dén hiéu qua cong viéc cua ho. Thuc tién HRM 14 rat quan trong
khong chi dé tang cuong hiéu qua cong viéc giita cac nhan vién ma con dé thic day
hanh vi d6i méi cua ho. Khi nhan vién nhan thiy cac thuc tién HRM hiéu qua, thi ho
c6 kha ning thé hién mic do d6i moi cao hon. Hon nira, hiéu IWB 1a diéu can thiét
dé cai thién hiéu qua cdng viéc cia nhan vién. Nhu vay, déng gop thu hai va thir ba
da gidi quyét khodng tréng nghién cieu tha hai cua luan an bang cach cung cap
bang ching thuc nghiém vé mdi quan hé giira thuc tién HRM, hanh vi d6i mai trong
cong viéc, va hiéu qua cdng viéc chua dugc kiém dinh trong cac nghién ctu trudc.

Cudi cung, nghién ciru nay di xem xét vai tro ctia moi truong doi méi nhu 1a
mét yéu tb diéu tiét mdi quan hé gitta HRMP va IWB. Trong khi cac nhan vién nhan
thay thuc tién HRM tich cuc, ho thuong thé hién IWB, mdi lién hé nay rat manh mé
trong mot maoi trudng hd trg doi méi. Noi cach khac, tac dong cua cac hoat dong
HRM dbi vé6i hanh vi d6i méi trong s& manh hon khi nhin vién cam thay rang cac to
chac cua ho d3 nudi dudng mot moi truong ddi méi. Moéi truong déi méi nay
khuyén khich chap nhan rii ro va nhan manh tam quan trong cua viéc chia sé théng
tin, 1am cho no trg thanh mot yéu té quan trong trong viéc thuc dy hanh vi doi méi
trong cdng viéc. Nhu vay, day 1a nghién ciru dau tién cung cip bang ching thuc

nghiém vé vai tro diéu tiét ciia moi trudong doi méi trong mdi quan hé gitra thuc tién
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HRM va hanh vi d6i méi trong cdng viéc trong bdi canh caa nganh buu chinh vién
thong. Do d6, né da giup giai quyét khoang tréng nghién ctu tha ba trong luan an
nay.
5.2.2. Péng gép vé phwong phap nghién ciru

Thi nhat, luan 4n da van dung két hop phuong phap nghién ctru dinh tinh va
dinh lwong mot cach hé théng va khoa hoc. O giai doan dinh tinh, tac gia tién hanh
phong van chuyén sau véi cac nha quan tri, truéng phong nhan sy va nhan vién
VNPT cép tinh dé kham pha va diéu chinh thang do, bao dam phu hop véi bdi canh
van héa va t6 chuc tai Viét Nam. O giai doan dinh lwong, phan tich mé hinh cau tric
tuyén tinh (SEM) duoc sir dung dé kiém dinh méi quan hé giira cac bién, gitip danh
gia dong thoi mire do anh hudng truc tiép, gian tiép va vai tro trung gian cia hanh vi
d6i méi trong cong viéc.

Thir hai, luan an da phat trién va kiém dinh bo thang do diéu chinh cho bdi
canh doanh nghiép nha nudc Viét Nam, dic biét 1a trong linh vuc vién théng cong
nghé cao. Céc thang do nhu lanh dao chuyén déi, trao quyén tam 1y, hé tro té churc
cam nhdn, déng luc néi tai va hanh vi déi méi ca nhan duogc dich, hiéu chinh, va
kiém dinh d6 tin cay bang Cronbach’s Alpha, CFA, AVE, CR, dam bao d6 gia tri
khai niém va tinh 6n dinh do luong.

Thir ba, viéc ap dung phuong phap Partial Least Squares Structural Equation
Modeling (PLS-SEM) trong phéan tich dir liéu gidp luan an xa Iy dugc mé hinh phuc
tap, c& mau vira phai va dit liéu khdng tuan theo phan phéi chuan — dic trung phd
bién trong cac nghién ctu tai Viét Nam. Cach tiép can nay ting tinh linh hoat, phu
hop vai béi canh thyc nghiém va ning cao d6 tin cay cua két qua.

Thir tu, luan 4n da kiém dinh vai trd trung gian ctia hanh vi d6i méi trong cong
viéc giira cac yéu td nhan su (dong luc, hd tro, 1anh dao) va hiéu qua cong viéc ca
nhan, qua d6 dong gop vao phuong phap luan nghién ciru mé hinh trung gian da
bién (mediation model) trong linh vyc quan tri nguén nhan lyc. Két qua phan tich
ndy mé ra huéng tiép can mai cho cac nghién ctu vé hanh vi té chac trong cac
doanh nghiép Viét Nam.

5.2.3. Péng gop vé thue tién VNPT vang Pong bing song Ciru long
Thir nhét, két qua nghién ctiu cung cap cin cir khoa hoc gitp cac nha quan tri
VNPT cép tinh nhan dién rd cac yéu té anh huéng dén hanh vi d6i méi cua nhan
vién, tir d6 diéu chinh chinh sach nhan sy, dao tao va co ché khuyén khich nham gia

tang hiéu qua lam viéc va ning suat sang tao.
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Thir hai, luan an dua ra cac ham y quan tri thiét thuc nhu: phat trién phong
cach 1anh dao chuyén doi, xay dung méi trudng hd tro sang kién va trao quyén nhan
vién, cai thién chinh sach khen thudng sang tao, va tang cuong dao tao nang luc hoc
hoi cong nghé. Nhitng ham y nay gitp VNPT khdng chi nang cao hiéu qua noi bo
ma con thuc day tién trinh chuyén doi sé va dbi mai dich vu cdng nghé thdng tin tai
c4c tinh vaung Pong bang séng Ctu Long.

Thi ba, luan 4n déng goép vao thuc hanh quan tri nguén nhan lyc dinh hudng
d6i mai (innovation-oriented HRM) trong khu vuc cong — doanh nghiép nha nudc.
Két qua nghién ciru minh chiing rang khi té chirc tao diéu kién cho nhan vién tu cha,
hoc hai va hop tac noi bo, hanh vi d6i méi duge thuc ddy manh mé va hiéu qua cong
viéc c4 nhan ting 1én rd rét. Pidu ndy gilp hinh thanh nén tang quan tri mai trong
cac don vi nha nudc dang tai cau tric theo hudng doanh nghiép so.

Thir tu, két qua nghién ciu c6 thé &p dung lam tai liéu tham khao va cong cu
danh gia noi bo cho cac don vi thugc Tap doan VNPT cling nhu cac doanh nghiép
nha nuéc khac dang trong qua trinh chuyén doi mé hinh quan tri nhan sy va vin hoa
d6i méi. Cac thang do va mé hinh kiém dinh cua luan an c6 thé duoc st dung nhu
bo cdng cu danh gia ning luc d6i mai va hanh vi sang tao caa nhan vién, gép phan
hd trg qué trinh hoach dinh chinh sach nhan su chién luoc.

Thi 5, mot trong nhirg dong gdp 16n nhat cua nghién ciu 1a giup VNPT cap
tinh danh gia lai cac chién luoc quan tri nhan lyc hién c6. Nhan luc khong chi 1a yéu
t6 cbt 16i quyét dinh chat luong dich vu ma con Ia chia khéa cho sy phét trién bén
vitng va kha ning canh tranh cua doanh nghiép trong nganh vién thong. Khi thi
truong ngay cang tro nén canh tranh, cac doanh nghiép vién thdng can cha trong hon
vao viéc xay dung va duy tri mot doi ngii nhan su chit lugng cao. Dé dat dugc didu
nay, VNPT can ap dung cac chinh sach tuyén dung, dao tao nhan su phu hop, dong
thoi tao didu kién dé nhan vién phét huy tbi da ning luc ca nhan. Viéc xay dung mot
chién luoc quan tri nhan luc bai ban, dya trén dir liéu thyuc tidn va cac nghién cau
khoa hoc, s& gilip doanh nghiép khai thac t6t hon tiém ning cua doi ngii lao dong, tir
d6 nang cao hiéu qua hoat dong.

Thi sau, muc tiéu quan trong caa VNPT cép tinh 13 dam bao nhan vién lam
viéc vai hiéu qua cao nhat. Két qua nghién ctru cho thay rang, khi doanh nghiép dau
tu vao cac thuc tién quan tri nguén nhan luc tot, nhan vién s& 1am viéc tét hon va

mang lai gié tri I6n hon cho t6 chuc, do d6, néu VNPT c¢6 thé t6i wu héa chinh sach
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nhén su, ho s€ tao ra mot moi truong lam viéc chuyén nghiép, noi nhan vién c6 dong
lec va tinh than trach nhiém cao.

Nghién ctru ciing chi ra ring viéc do tao k§ ning cho nhan vién déng vai tro
then chét trong viéc nang cao hiéu qua cdng viéc. Trong nganh vién thong, noi cong
nghé va xu huéng thi trudng thay d6i nhanh chong, viéc lién tuc cap nhat kién thic
va ky nang mai 1a vo cing quan trong. VNPT can dau tu vao cac chuong trinh dao
tao bai ban, tir dao tao ndi bo dén hop tac véi cac to chic gido duc va chuyén gia
trong nganh. Khi nhan vién dwgc trang bi diy da k§ ning, ho s& tu tin hon trong
cdng viéc, giam thiéu sai sot va nang cao chat lwong dich vu cung cip cho khéch
hang.

Tha bay, mot yéu t6 khdng kém phan quan trong trong quan tri nhan luc 12
chinh sach danh gia hiéu qua va khen thuéng. Mot hé thong danh gia hiéu hiéu cong
bang, minh bach va dua trén két qua thuc té s& gitp nhan vién hiéu rd nhitng dong
gop cta minh ddi véi to chire. Picu nay khéng chi gitp doanh nghiép xac dinh dugc
nhitng ca nhan xuit sic dé khen thuéng ma con tao dong luc dé tat ca nhan vién
phan ddu hon nira trong cdng viéc. Khi nhan vién cam thay su cdng nhan tir phia
lanh dao, ho s& c6 dong luc dé tiép tuc dong gop vao su phat trién cia cong ty.

Tha tam, trong béi canh nganh vién thong lién tuc thay doi, sang tao d6i méi
khong chi 1 loi thé ma con 1a yéu té séng con. Nghién ctru di nhan manh ring
VNPT cap tinh can khuyén khich tu duy sang tao ¢ nhan vién, tao diéu kién dé ho
dua ra y twong méi va thir nghiém cac giai phap cai tién. Mot méi truong 1am viéc
céi ma, khuyén khich doi mai sé gitp doanh nghiép thich ing nhanh hon véi cac xu
huéng cong nghé va nhu cau cta khach hang. Khi nhan vién duoc trao quyén dé
séng tao, ho s& cam thay c6 dong luc hon trong cong viéc, tir d6 dong gop nhiéu hon
vao sy phat trién chung cua té chic. Ngoai ra, viéc tao dung mot vin hoa doanh
nghiép dé cao sy d6i mgi s& mang lai nhiéu lgi ich thiét thuc. Khi nhan vién cam
thay y tuong cta ho duoc ling nghe va danh gia cao, ho s& c6 xu hudng chi dong
tim kiém céc giai phap dé nang cao chat luong cong viéc. Piéu nay khdng chi gilp
VNPT cai tién quy trinh 1am viéc ma con gidp to chic nhanh chéng thich ang véi
nhitng thay d6i trong méi trudng kinh doanh. Dic biét, voi sy phét trién manh mé
cua cdng nghé sb, viéc tng dung cong nghé vao quan tri nhan lyc ciing 13 mot
huéng di quan trong ma VNPT can can nhac.

Nhitng phét hién tir nghién cau khéng chi giip VNPT cap tinh tai Bong bang
séng Cau Long nang cao chat lugng quan tri nhan luc ma con tao nén tang viing
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chéac cho su phat trién bén virng cua doanh nghiép. Bang cach ap dung céc giai phap
phu hop, VNPT c6 thé xay dung mot doi ngii nhan vién chuyén nghiép, sang tao va
tan tam, tir 46 ning cao chat luong dich vu, gia ting su hai 10ng cua khach hang va
duy tri vi thé dan dau trong nganh vién théng. Mot doanh nghiép chi cé thé phét
trién bén virng khi c6 mot doi ngii nhan sy chat lwong cao, tan tim va dugc trang bi
day du cdng cu dé thyc hién cong viéc mot cach hiéu qua.

5.3. SO SANH VOI CAC NGHIEN CUU TRUGC VA NHUNG PONG GOP
MOI

Nghién ctu vé hanh vi ddi méi trong cong viéc va hiéu qua l1am viéc caa nhan
vién dd dwoc nhiéu hoc gia quan tam trén thé gigi (Scott & Bruce, 1994; Janssen,
2000; Aryee et al., 2012). Tuy nhién, phan 16n cic cong trinh trudc day tap trung
vao béi canh doanh nghiép tu nhan hoic to chic sang tao cao, it nghién ctu trong
moi truong doanh nghiép nha nudc hoac don vi cung tng dich vu cdng nghé cong
nhu VNPT.

So Vi cac nghién ctru trude, luan an ndy c6 mot sé khéac biét va dong gop noi
bat nhu sau:

Thi nhat, vé noi dung nghién ciru, cac cong trinh truéc chii yéu xem xét anh
huong riéng Ié cua lanh dao hodc méi trudng l1am viée dén hanh vi d6i mai. Nghién
ctru nay tich hop ca phong cach lanh dao chuyén d6i, méi truong hd tro séng tao,
hanh vi di mai trong cong viéc va hiéu qua lam viéc, déng thoi 1am rd vai trd trung
gian cta hanh vi d6i mai ca nhan. Két qua gitp mé rong hiéu biét vé co ché anh
huong gian tiép cua lanh dao va moi trudng dén két qua cong viéc thong qua doi
ma&i cua nhan vién.

Thi hai, vé bbi canh nghién cau, hau hét cac nghién ctu qubc té dugc thuc
hién tai cac nudc phat trién va khu vuc doanh nghiép tu nhan. Luan &n nay trién khai
tai VNPT cap tinh khu vuc Pong bang séng Ciru Long, mot bbi canh dac thu két
hop giita khu vuc céng va doanh nghiép cong nghé. Piéu nay gilp bo sung bang
chang thuc nghiém mai cho ly thuyét hanh vi d6i méi trong diéu Kién van héa to
chtrc Viét Nam va moi truong lam viéc cong nghé cong.

Thir ba, vé phuong phap nghién ciu, trong khi cac nghién ciu trude chi yéu
sir dung phan tich hoi quy hoic SEM truyén thng, luan &an nay ap dung mé hinh
SEM-PLS, cho phép danh gia dong thoi cac mdi quan hé phirc hop va kiém dinh vai
trd trung gian mot cach tin cay. Phuong phap nay gop phan nang cao do chinh xac
va gié tri khai quét cua két qua.
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Cubi cing, vé két qua thuc nghiém, nghién ctu khang dinh rang phong cach
lanh dao chuyén doi chi phat huy hiéu qua khi di cing co ché hd tro sang kién va
trao quyén, dong thoi hanh vi d6i mai ca nhan 1a cau ndi quan trong giira yéu té t6
chac va hiéu qua 1am viéc. Phét hién nay gilp khing dinh vai tro trung tdm cua doi
méi c& nhan trong viéc nang cao hiéu qua nhan su, dac biét trong cac to chuc dang
chuyén ddi sé.

5.4. HAM Y QUAN TRI DUA TREN KET QUA NGHIEN CUU

5.4.1. Chiéu m$ va tuyén dung

Bang 5.1. Thong ké mé ta vé chiéu mo va tuyén dung

Bién quan sat Gia tfi
trung binh
T6 chirc ciia Anh/Chi cong b thong tin chq cac Ung vién vé cac 4.00
budc va tiéu chi ciia quy trinh chiéu mo va tuyén chon ’
T6 chuc cia Anh/Chi ¢ cac quy trinh tuyén chon canh tranh nhim 382
thu hat nhirng nguoi cé tai nang ’
Céc quy trinh chiéu md va tuyén chon trong to chirc cia Anh/Chi la 393
cong bang ’
Poi ngii tuyén dung cia cong ty c6 thé tuyén dung nhitng ngudi cé 397

cac k¥ nang phu hop

(Nguon: Xu Iy ter dir liéu khao sat cua tac gid)

Thuc tién chiéu mo va tuyén dung da c6 dong goép nhiéu nhat dén sy thanh
cdng caa viéc trién khai thuc tién HRM ¢ VNPT cap tinh tai cac tinh dong bang
s6ng Ctru Long. Do dé, cac nha quan tri can c¢6 céc chinh sach phu hop dé cai thién
thuc tién nay nhu sau:

Thi nhat, bién quan sat “Té chize cia Anh/Chj c6 cac quy trinh tuyén chon
canh tranh nham thu hat nhitng nguoi c6 tai nang” cé gia tri trung binh 1a 3,82,

Thi hai, bién quan sat “Céac quy trinh chiéu mg va tuyén chon trong té churc
cia Anh/Ch; 1a cong bang” c6 gia tri trung binh 3,93. Bé dam bao tinh céng bang
trong quy trinh chiéu mo va tuyén chon, VNPT can thiét lap cac tiéu chi danh gia
minh bach, &p dung cong nghé dé loai bo thién vi va dam bao moi tng vién c6 co
hoi ngang nhau. Céac vong tuyén chon nén duoc chuan hda véi hé thong danh gia
khéch quan, dua trén nang luc va kinh nghiém thay vi yéu t6 ca nhan. Bén canh do,
VNPT can duy tri sy minh bach trong qua trinh tuyén dung, cung cap phan hoi rd
rang va dam bao mdi truong binh dang dé thu hat nhan tai mot cach bén viing. biéu
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nay phan &nh rang phan 16n ngudi lao dong danh gia cao mtc d6 minh bach va cong
bang trong cac budc tuyén chon tai VNPT khu vuc Bong biang Séng Ciru Long.
Mt diém gan tiém cin 4 cho thay:

Thi ba, bién quan sat “Dgi ngii tuyén dung cua cdng ty c6 thé tuyén dung
nhitng nguoi ¢6 cac Ky ndng phit hop” cb gia tri trung binh 1a 3,97. Bé dam bao
tuyén dung duoc nhitng tng vién c6 ky nang phu hop, d6i ngii tuyén dung can xac
dinh ro tiéu chi nang luc cho tung vi tri, st dung cong cu danh gia hién dai va ap
dung quy trinh sang loc chat ché. Viéc két hop phong van chuyén sau, bai kiém tra
k¥ ning va danh gia thuc té giup xac dinh tng vién phi hop nhat.

Cubi cung, bién quan sat “Té chizc ciia Anh/Chj cong bé thong tin cho céc
1NQ Vien vé cde buéc va tidu chi cia quy trinh chiéu mé va tuyén chon” co gi tri
trung binh 1a 4,0. Bé d¢am bao minh bach va thu hat nhan tai, VNPT can cong bd rd
rang cac budc va tiéu chi trong quy trinh chiéu mo, tuyén chon. Viéc nay gidp ung
vién hiéu rd vé yéu cau cong viéc, chuan bj tét hon va danh gia mic do phl hop Véi

Vi tri ang tuyén.

5.3.2 Panh gia hi¢u qua
Bang 5.2. Thong ké mo ta vé danh gia hiéu qua

Bién quan sat Gia tfi
trung binh
Pénh gia hiéu qua dugc quan Iy mot cach cong bang giita tat ca cac 4.43
nhan vién ’
Phan vh(*)i Anh/Chi nhan duogc trong qua trinh danh gia hi¢u qua la hiru 4.3
ich dé cai thién hiéu qua cong viéc ’
Céc khia canh chét luong vé hiéu qua cia Anh/Chi ciing dugc xem 387
xét ’
Xép hang danh gia hiéu qua ciia Anh/Chi phan anh nd luc Anh/Chi 4,26

da bo ra cho cong viéc

(Nguon: Xu ly ter dit liéu khao sat cua tac gid)

Thuc tién danh gia hiéu qua di c6 dong gop thir hai dén su thanh cong cua

viéc trién khai thuc tién HRM o VNPT cap tinh tai c4c tinh dong bang séng Ciru

Long. Do d6, cac nha quan tri can c6 cac chinh sach phl hop dé cai thién thyc tién
nay nhu sau:

Thi nhét, bién quan sat “Cac khia canh chdt lirong vé hiéu qua cia Anh/Ch;

ciing droC xem xét” c6 gia tri trung binh 1a 3,87. Bé dam bao céc khia canh chat

lugng vé hiéu qua cong viéc dugc xem xét day da, cac nha quan ly tai VNPT can
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xay dung hé théng danh gia toan dién va minh bach. Diéu nay bao gom viéc thiét l1ap
c4c tidu chi rd rang vé két qua cong viéc, k¥ ning giai quyét vain dé, sang tao va kha
nang lam viéc nhém. Ngoai ra, phuong phap danh gia 360 do, thu thap phan hdi tur
ddng nghiép va cap trén, s& gitip danh gia cong bang va da chiéu. Viéc theo ddi hiéu
qua lién tuc va cung cap phan hdi mang tinh xay dung ciing 13 yéu té quan trong
gilip nhan vién cai thién va phat trién.

Thi hai, bién quan sat “Xép hang ddanh gid hiéu qua cia Anh/Chj phan anh
né luc Anh/Ch; da bé ra cho cong viéc” c6 gia tri trung binh 1a 4,26. DBé xép hang
danh gia hiéu qua phan anh chinh xac nd luc da bo ra cho cong viéc, VNPT can dam
bao riang cac tiéu chi danh gia duoc thiét ké rd rang, cong bang va lién quan truc tiép
dén cong viéc cu thé. Viéc xem xét khong chi két qua cudi cing ma con qua trinh
lam viéc, su cong hién, kha ning chi dong giai quyét van dé va dong gop vao muc
tiéu chung caa nhom. Hé thong danh gia nén dua trén su ty danh gia cua nhan vién
két hop voi danh gia tir cAc cap quan ly va ddng nghiép dé tao ra cai nhin toan dién
vé nd luc va hiéu qua cong viéc.

Thi ba, bién quan sat “Phan hdi Anh/Chi nhin dugc trong qué trinh danh gia
hiéu qua 1a hitu ich dé cai thién hiéu qua cong viéc” c¢6 gia tri trung binh 1a 4,32. B¢
phan héi hitu ich, VNPT can cung cip nhitng nhan xét cu thé, mang tinh xay dung
va goi mo céc giai phap cai thién. Phan hdi nén tap trung vao diém manh dé nhan
vién duy tri va phat huy, ddng thoi chi ra cac diém can cai thién kém theo cac dé
Xuit phat trién k§ ning. Viéc cung cip phan hoi dinh ky, kip thoi s& gidp nhan vién
nhan dién dugc 15 hdng trong céng viéc, tir d6 c6 thé diéu chinh va nang cao hiéu
qua lam viéc.

Thi tu, bién quan sat “Pdnh gid hiéu qua dwoc quan ly mét cach cong bang
giia tat ca cac nhan vién” c6 gia tri trung binh 1a 4,43. VNPT can ap dung cac quy
trinh danh gia minh bach va khach quan. Céc tiéu chi danh gia can duoc thiét 1ap rd

rang, 4p dung ddng déu cho tat ca nhan vién, bat ké cap bac hay phong ban.

5.3.3 Pao tao
Thuc tién dao tao dd co6 dong gdp thtr ba dén su thanh cong cua viéc trién
khai thyc tién HRM ¢ VNPT cép tinh tai cac tinh dong bing song Ciru Long. Do d6,
cac nha quan tri can c6 cac chinh sach phi hop dé cai thién thuc tién nay nhu sau:
Thi nhét, bién quan sat “Anh/Ch; duwoc dao tao dich vu khach hang réng réi
trieée khi tiép xtc véi khach hang” c6 gia tri trung binh 1a 3,93. Céc nha quan 1y tai

VNPT nén trién khai chuong trinh dao tao chuyén sau cho nhan vién truéce khi ho
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tiép xdc véi khach hang. Chuong trinh nay can bao gém céc ki niang giao tiép, giai
quyét van dé va xu ly tinh huéng kho khin, dong thoi tap trung vao kién thac vé san
pham va dich vu cua VNPT. Viéc sir dung cac phuong phap dao tao thuc hanh nhu
md phong tinh hudng thuc té s& gitp nhan vién ty tin va chuyén nghiép hon khi tiép
xuc véi khach hang.
Bang 5. 3. Thong ké md ta vé dao tao

Bién quan sat Gia tri
g trung binh
Anh/Chi duoc dao tao lién tuc dé cung cap dich vu tét 4,10
Anh/Chi dugc dao tao dich vu khach hang rong rai trude khi tiép xuc
1 . 3,93
v6i khach hang
Anh/Chi dugc dao tao vé cach thurc phuc vu khach hang t6t hon 4,10
Anh/Chi duoc dao tao vé cach xir 1y cac van dé cua khach hang 4,05

(Nguon: Xu Iy ter dir liéu khao sat cua tac gid)

Tha hai, bién quan sat “Anh/Ch;j durgc ddao tao vé céch xi ly cac van dé cua
khach hang” cé gia tri trung binh 1a 4,05. VNPT nén trién khai cac khoa dao tao
chuyén sau vé ky ning giai quyét khiéu nai va xir Iy tinh hudng. Cac khéa dao tao
nay can cung cap cho nhédn vién cac phuwong phéap giai quyét van dé hiéu qua, tir viéc
ling nghe khach hang, xac dinh van dé chinh xac dén tim ra giai phap nhanh chéng
va hop ly. Bén canh d6, viéc t6 chuc cac budi huan luyén mé phong tinh huéng thuc
té s& gilp nhan vién nang cao kha nang tng pho linh hoat va tao su hai long cho
khéch hang.

Thi ba, bién quan sat “Anh/Chj duwoc ddo tao vé cach thic phuc v khach
hang tot hon” ¢6 gia tri trung binh 1a 4,10. VNPT can trién khai cac chuong trinh
dao tao tap trung vao ky nang phuc vu khach hang tét hon. Cac khéa hoc nén bao
gom céc ky nang nhu lang nghe chu dong, giao tiép hiéu qua, va xir ly yéu cau caa
khach hang mot cach nhanh chéong va chinh xac. Ngoai ra, dao tao vé thai do phuc
vu, su kién nhan va tao dung mdi quan hé than thién s& gidp nhan vién nang cao su
hai long cua khach hang.

5.3.4 Sy tham gia ctia nhan vién

Thuyc tién sy tham gia ciia nhan vién da co déng gop tha tu dén sy thanh cong

cua viéc trién khai thuc tiEn HRM ¢ VNPT cép tinh tai cac tinh dong bang song Ctu
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Long. Do d6, cac nha quan tri can c6 cac chinh séch phl hop dé cai thién thyc tién
nay nhu sau:

Thi nhit, bién quan sat “Anh/Ch;j duwroc cung cdp co hdi dé dé xuat cdi tién
trong cach moi thit diroc thuc hién” cé gia tri trung binh 4,09. VNPT cac tinh Dng
bang S6ng Ciru Long c6 thé thiét 1ap mot hé théng tiép nhan va trién khai ¥ tuong
cai tién tir nhan vién. T6 chtc cd thé tao cac kénh giao tiép tryc tiép nhu hop thu
gop Y, dién dan truc tuyén, hoic cac cudc hop nhém dinh ky, noi nhan vién cé thé
chia sé cac d& xuat cai tién quy trinh va phuong thuc 1am viéc.

Bang 5.4. Thong ké mé ta vé su tham gia caa nhan vién

- £ . Giatri
Bien quan sat R
trung binh
Anh/Chi duoc phép dua ra nhiéu quyét dinh trong cong viéc 4,14
Anh/Chi thuong duoc ngudi giam sat yéu cau tham gia vao cac quyét 417
dinh trong cong viéc ’
Anh/Chi dugc cung cép co hoi dé dé xudt cai tién trong cach moi thur 4.09

duoc thuc hién
Cép trén giao tiép coi mé voi Anh/Chi trong cong viée 4,13

(Nguon: Xu Iy ter dir liéu khao sat cua tac gid)

Thi hai, bién quan sat “Cdp trén giao tiép céi mé véi Anh/Ch; trong cong
Viéc” c6 gia tri trung binh 1a 4,13. VNPT céc tinh Pong bang Séng Ctu Long nén
thiét 1ap mot moi truong giao tiép cai mo va than thién.

Thi ba, bién quan sat “Anh/Chj dwoc phép dwa ra nhiéu quyét dinh trong
cdng viéc” co gia tri trung binh 1a 4,14. VNPT cac tinh Pong bang Séng Ctu Long
nén trao quyén quyét dinh nhiéu hon cho nhan vién trong cong viéc caa ho.

Thi tu, bién quan sat “Anh/Chj thuong dwoc nguoi gidm séat yéu cdu tham
gia vao cac quyér dinh trong cong viéc” co gia tri trung binh 4,17. VNPT cac tinh
Pong bang Séng Ciru Long c6 thé xay dung mot quy trinh hop tac chat ché hon gitra

nhan vién va nguoi giam sat trong viéc dua ra cac quyét dinh cong viéc.

5.3.5 Khen thuwéng
Thuc tién khen thuéong di c6 dong gop the nim dén sy thanh cong cua viéc
trién khai thuc tién HRM ¢ VNPT cép tinh tai cac tinh dong bang song Curu Long.
Do d6, cac nha quan tri can c¢d cac chinh sach phi hop dé cai thién thuc tién nay nhu
sau:
Tha nhat, bién quan sat “Anh/Chj duwgc khen thudng vi dd phuc vu khach
hang tot” co gia tri trung binh 1a 3,90. VNPT cac tinh Ddng bang Séng Ciru Long
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nén trién khai cac chuong trinh khen thuong va ¢éng nhan thanh tich cia nhan vién.
Diéu nay c6 thé bao gébm viéc to chirc cac budi 18 khen thuéng hang quy, thusng
tién hoic ting qua cho nhimg nhan vién dat thanh tich xuit sic trong viéc phuc vu
khéach hang.

Thi hai, bién quan sat “Phdn thuong dwoc dwa ra mét cach cong bang va
nhat quan” co gia tri trung binh 1a 4,06. VNPT céc tinh Pong bang Séng Cau Long
can thiét 1ap céc tiéu chi rd rang va minh bach dé danh gia thanh tich cta nhan vién.
C4c tiéu chi nay phai duoc cong khai va 4p dung dong déu cho tat ca cac nhan vién,
khong phan biét bo phan hay cap bac.

Bang 5.5. Thong k& mé ta vé khen thudng

L% . Giatri
Bieén quan sat N
trung binh
T6 chirc nhén ra tim quan trong cua nhimg dong gép Anh/Chi thuc 415
hién ’
Cép trén ctia Anh/Chi thuong dénh gia cao cach Anh/Chi lam cong 411
viéc
Anh/Chi dugc khen thudng vi da phuc vu khach hang tbt 3,90
Phan thuong dugc dwa ra mot cach cong bang va nhat quan 4,06

(Nguon: Xur ly tir dir liéu khdo sét cua tac gid)

Th ba, bién quan sat “Cap trén cuia Anh/Chj thuwong ddanh gid cao cdch
Anh/Ch; 1am céng viéc” cé gia tri trung binh 1a 4,11. VNPT céc tinh Ddng bing
Séng Ctru Long cd thé khuyén khich cac cip trén thudng xuyén danh gia va cong
nhan nhitng nd lec cua nhan vién trong cdng viéc. Viéc nay cd thé thuc hién thdng
qua cac budi phan hoi c& nhan hoic trong cac cudc hop nhém, noi cap trén nhan xét
va khen ngoi cac thanh tich cu thé.

Thi tu, bién quan sat “Té chizc nhdn ra tam quan trong cua nhing déng goép
Anh/Ch; thyc hién” c6 gia tri trung binh 1a 4,15. VNPT céc tinh Pong bang Soéng
Ctru Long can xay dyng mot van héa cong nhan va danh gia cao nhitng dong gop
ctia nhan vién. Diéu nay c6 thé duoc thuc hién théng qua cac budi khen thudng dinh
Ky, cac cudc hop danh gia thanh tich ca nhan va nhom, va cac chuong trinh vinh
danh nhan vién xuat sic.

5.3.6. Mdi trwomg doi méi

Két qua nghién cau cho thdy moi trudng doi mai dong vai trd quan trong

trong cai thién méi quan hé giira thuc tién HRM va hanh vi d6i méi trong cdng viéc.
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Do d6, cac nha quan trj & cac VNPT cap tinh tai cac tinh Dong bang Séng Cau Long
can c6 cac chinh sach nang cao méi trudng d6i méi nhu sau:

Thi nhét, bién quan sat “Su sdng tao duroc khuyén khich ¢ trong té chirc cua
Anh/Ch;” ¢6 gia tri trung binh 12 4,03. VNPT céc tinh Bng bang Séng Ctru Long ¢
thé tao ra mot maoi trudng 1am viéc mo, noi nhan vién duoc khuyén khich dwa ra y
tudng mai va thur nghiém cac phuong phap lam viéc sang tao.

Thi hai, bién quan sat “Moi nguroi trong té chirc cia Anh/Ch; ludn tim kiém
nhitng cach nhin nhdn vdn d@é méi mé” c¢é gia tri trung binh 1a 4,04. VNPT céc tinh
DPdng bang Séng Cuu Long can khuyén khich nhan vién luén tim kiém céc cach
nhin nhan van dé méi meé va tiép can van dé tir nhiéu goc do khac nhau.

Bang 5.6. Thong ké mé ta vé moi truong d6i méi

Bién quan sat Gia tfi
trung binh
T6 chirc cia Anh/Chi luén hudng t6i viéc phét trién cac cau tra 10i 409
moi
T chtrc cua Anh{Chi c6 thé duoc md ta 1a linh hoat va lién tuc thich 413
ung voi su thay doi ’
Moi nguoi trong to chirc cia Anh/Chi ludn tim kiém nhiing cach nhin 4,04

nhén van dé méi mé
Su sang tao dugc khuyén khich ¢ trong to chtrc ciia Anh/Chi 4,03
T chirc cia Anh/Chi duong nhu rat coi trong viéc chép nhan rui ro,

aae g .12 4,03
ngay ca khi doi khi ¢6 nhiing sai [am

(Nguon: Xu ly ter dit liéu khao sat cua tac gid)
Thi ba, bién quan sat “Té chirc cia Anh/Chj luén hwéng téi viéc phat trién
Cac Ccau tra loi méi” c¢é gia tri trung binh 1a 4,09. VNPT céc tinh Pong bang Séng
Curu Long c6 thé khuyén khich nhan vién tham gia vao cac cudc hoi thao, dao tao,
hodc cac dién dan chia sé ¥ tudng dé phat trién cac giai phap sang tao va dot pha.
Cudi cung, bién quan sat “Té chirc ciia Anh/Chj ¢6 thé dwoc md ta 1a linh
hoat va lién tuc thich ing Véi sie thay doi” co gia tri trung binh 4,13. VNPT céc tinh
DPong bang Séng Ciru Long can tao ra mot mai truong 1am viéc hd trg sy ddi méi va
cai tién lién tuc. To chuc co thé thyc hién céc chuong trinh dao tao vé quan ly thay
d6i, gilip nhan vién hiéu rd va san sang ddi mat véi cac thay doi trong cong viéc va
cong nghé.
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5.5. HAM Y QUAN TRI DUA TREN THU'C TIEN PANG DIEN RA POI VOI
VNPT CAP TiNH VUNG PONG BANG SONG CUU LONG

5.5.1. Ham y thue tién cho lanh dao VNPT vung Pong bing Song Ciru long

Phat trién phong cach lanh dao chuyén d6i dé khuyén khich sang tao bao
gom: Truyén cam himg: tao tim nhin va khoi ddy y nghia cong viéc. Kich thich tri
tué: khuyén khich nhan vién tu duy phan bién, thir nghiém ¥ twéng méi. Anh huéng
1y tuéng: lam guong trong hanh dong, tao niém tin va su ton trong. Quan tdm cé
nhan: quan tdm va hd tro ting nhan vién phat trién ning luc sang tao. Ham ¥ thuc
tién ddi voi VNPT cép tinh ving Ddng bang song Ctru long. Pao tao nha quan tri
tuyén gitta bao gdm; truong phong, giam ddc trung tim vé k¥ ning truyén cam
htng va huan luyén nhéan vién sang tao. Tich hop “tu duy doi méi” vao danh gia
nang lyc quan tri, xem d6 1a mot tiéu chi quan trong trong bo nhiém, khen thudng.
Khuyén khich nha quan trj to chtc cac ngay sang tao VNPT — noi nhan vién ¢ thé
trinh bay y tuéng, thao luan va nhan phan héi tich cuyc. Tao khong gian an toan tim
ly — dé nhan vién ddam d¢ xuét ¥ tuong ma khong so bj chi trich hay trimg phat khi
thét bai.

Tao co ché ghi nhan, khen thuéng y twéng doi méi. Theo 1y thuyét ky
vong, nhan vién c¢6 xu huéng hanh dong tich cuc néu ho tin réng nd luc ddi méi s&
mang lai phan thuéng twong xting Co ché ghi nhan va khen thuéng hop 1y khong chi
nang cao dong lyc ma con duy tri hanh vi d6i méi lau dai trong to chirc.

Thiét lap “Quy sang kién VNPT dé hd tro va tai trg cho cac y tuong cd kha
nang tng dung thyc té. T6 chic cudc thi “Sang kién d6i méi cap tinh” hang niam, c6
giai thuong va vinh danh trong toan hé théng. Ap dung khen thudng phi tai chinh,
nhu: tuyén duong trong ban tin ndi bo, co hoi tham du cac khoa dao tao hoac du an
I6n. Pua tiéu chi “hanh vi ddi moi” vao danh gia KPI ca nhan — gidp nhan vién thy
rd gia tri va tac dong cua sang tao trong cong viéc. Tao hé thong quan 1y y tuong noi
bo, dé nhan vién dé dang dang ky, chia sé, va theo ddi tién do trién khai sang kién.

5.5.2. Ham y quan tri tir thye tién phong nhan su:

Xay dyung méi truong hd trg sang kién, trao quyén nhiéu hon: Theo Ly thuyét
hd trg t6 chirc cam nhan, nhan vién s& c6 xu hudng gan bé va sang tao hon khi ho
cam nhan dugc t6 chirc danh gia cao dong goép cua minh. Trao quyén dugc xem la
co ché quan trong gilp nhan vién cha dong trong cdng viéc, dam chiu trach nhiém
va tim kiém giai phap d6i méi (Conger & Kanungo, 1988). Moéi truong hd trg sang
kién giup ting cam gi4c an toan tam ly tir d6 khuyén khich nhan vién dua ra y tuong
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méi ma khong so rui ro hay that bai. Thiét ké co ché trao quyén rd rang: cho phép
nhan vién chu dong ra quyét dinh trong pham vi cdng viéc, thir nghiém cac y tuong
cai tién ma khong can phé duyét qua nhiéu cap.

Thiét 1ap quy trinh phan hdi sang kién nhanh gon, dam bao moi dé xuit cua
nhan vién déu duoc xem xét va phan hdi minh bach. Phat trién moéi truong 1am viéc
ma, hop tac lién phong ban, khuyén khich chia s¢ tri thic va hoc hoi 1an nhau. Cong
khai cac sang kién thanh céng nhu vi du dién hinh, dé nhan vién thay rd gié tri coa
séng tao trong su phat trién cua don vi. Viéc xay dung moi trudong hd tro sang kién
s& gilp: Tang muc d6 gan két cong viéc va hanh vi d6i méi cua nhan vién; Nang cao
hiéu qua c& nhan va hiéu suat nhém lam viéc; Gop phan hinh thanh van hoa d6i méi
VNPT dic trung ctua ving Pdng bang séng Ciru Long.

Tuyén chon va dao tao nhin vién c¢é tw duy sang tao va hoc héi lién tuc.
Theo Ly thuyét nang luc dong t6 chirc mudn duy tri doi méi can khéng nging phat
trién va tai cau trac nguén nhan lyc dé thich ing. Tu duy hoc hoi lién tuc va tu duy
sang tao 1 hai pham chat quan trong anh hudng truc tiép dén hanh vi d6i méi ca
nhan (Scott & Bruce, 1994). Ngudn nhan lyc ¢6 nang luc doi moi s& 1a ngudn von tri
thire giup to chitc chuyén doi s6 hiéu qua hon.

Thiét ké tiéu chi tuyén dung dua trén nang luc d6i mai: khdng chi xem xét ki
nang k¥ thuat, ma con danh gia thai do hoc hoi, kha nang thich nghi, va tu duy phan
bién. To chuc cac khoa dao tao chuyén biét vé doi méi, sang tao, giai quyét van dé
va tu duy thiét ké. Ap dung hinh thirc dao tao lién tuc: e-learning noi bd, nhém hoc
tap sang Kién, va chuong trinh chia sé “best practice” gitra cac tinh. Lién két voi céc
truong dai hoc, vién nghién ciru dé nang cao ning lyc nghién ciu va ang dung sang
tao cho d6i ngti k¥ thuat va kinh doanh.

Ky vong: Hinh thanh d6i ngii nhan vién linh hoat, sdng tao va c6 kha nang
thich tng cao; Gop phan gia ting nang luc d6i méi to chirc, nAng cao hiéu qua cong
viéc, va toc do chuyén doi so tai cac don vi VNPT dja phuong.

5.4.3. Ham ¥ quan tri tir thwe tién d6i véi nhan vién VNPT viing Pong Bing
song Ciru Long
Tang cuong hoc hoi cdng nghé, hop tac nodi bo, va chu dong dé xuat cai
tién.Theo Ly thuyét hoc hoi t6 chac nhan vién Ia trung tam cta qué trinh hoc hoi va
d6i méi trong t6 chirc.Hoc hoi cong nghé va d6i méi ca nhan 1a nén tang gitip nguoi
lao dong duy tri nang lyc thich tng véi méi truong sé hda nhanh chéng.Hop tac noi
bo gilp lan toa tri thuae va thac day qua trinh hoc hoi xa hoi (social learning), tir d6
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nang cao hiéu qua sang tao nhdm.Chu dong dé xuat cai tién thé hién hanh vi d6i méi
ca nhan (individual innovative behavior) — yéu té trung gian then chét anh huong
dén hiéu qua cdng viéc va ning suit to chirc (Scott & Bruce, 1994).

Ham y thyc tién dbi voi nhan vién VNPT ving Dong bang séng Ciru Long:
Tang cudng hoc hoi cdng nghé mai: Cha dong tham gia cac khda hoc vé chuyén doi
s, tri tué nhan tao, dit liéu Ion, an toan thong tin va k¥ ning sb. Tu hoc qua nén tang
noi bo VNPT e-learning, hoic cac nén tang ma nham cap nhat kién thirc cong nghé
va xu hudng thi treong. Xem “hoc héi sudt doi” 1a mét nang luc bat budc, khéng chi
dé thich ing ma con dé dan dit thay doi.

Thac day hop tac noi b va chia sé tri thac: Tang cuong trao d6i thong tin,

chia sé¢ sang kién giira cac phong ban (ky thuat, kinh doanh, chdm séc khach hang).
Tham gia cac nhom 1am viéc da chirc ning dé md rong goc nhin va tu duy sang tao.
Duy tri tinh than “ctung d6i mai — cing phét trién”, bién hop tac thanh cong cu hoc
hoi va sang tao tap thé.
Chu dong dé xuat va thuc hién cai tién: Dam thtr nghiém ¥ tuong méi, ké ca khi
chua hoan thién — vi mdi that bai déu 13 co hoi hoc tap. Chu dong dé xuét cac sang
kién cai tién quy trinh, nang cao trai nghiém khéach hang hoic tdi wu ning suat lam
viéc. Theo d@i hiéu qua cua cac sang kién va chia s¢ két qua dé nhan rong dién hinh
t6t trong toan don vi.

Ky vong: Di Vi ca nhan: nang cao ning luc chuyén mon, ning luc d6i méi
va gia tri nghé nghiép. B4i véi to chuc: gia tang kha ning thich ¢ng véi cong nghé
méi, hinh thanh van hoa doi méi dua trén hoc hoi, va cang cb loi thé canh tranh bén
vitng cho VNPT cép tinh. Vé 1au dai: doi ngii nhan vién VNPT trg thanh tac nhan
thay d6i — chu dong khoi xudng, lan téa va dan dat cac hoat dong dbi méi trong toan
hé thong.

5.6. HAN CHE VA HUONG NGHIEN CU'U TIEP THEO

Mic du luan an da dat duoc nhitng két qua dang khich 18, nhung luan &n van
con mét sé gidi han nhat dinh.

Thir nhat, pham vi nghién ctu chi dung lai & VNPT cap tinh ving Bong
bang S6ng Cuu Long, do d6 mirc 46 khai quat chua cao, Nghién cau tiép theo co
ché sang céc khu vuc khéc hoic so sanh véi cac doanh nghiép Vién Thong tu nhan

Thi hai, d6i tugng khao sat chu yéu 1 nhan vién, chua bao quat cap quan Iy,
vi vay hudng nghién ciru tiép theo nén xem xét sy khac biét vé hanh vi déi méi gitra
4c cap bac.
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Tht ba, mé hinh nghién citu mai tap trung vao HRM, hanh vi doi mai va
hiéu quéa cdng viéc, chua phan tich tic dong cua cac yéu té nhu vin hoa doi méi hay
chuyén ddi sb; dau sé& 1a hudng di hitu ich cho cac cong trinh sau nay. Viéc gan két
giéi han nghién ctu véi dinh huéng tiép theo nhu trén gdp phan tao nén su lién
mach va ma ra trién vong phét trién trong linh vuc nghién ctu nay.
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PHUC LUC 1: DAN BAI PHONG VAN SAU
1. PHAN GIOI THIEU
Xin chao Quy Chuyén gia!

Trudc hét, tdi xin cam on Quy vi di gianh thoi gian dé tham gia budi thao phong van
sau cho dé tai luan an: “ANH HUONG QUAN TRI NGUON NHAN LU'C BPEN HANH
VIDPOI MOl TRONG CONG VIEC VA HIEU QUA CONG VIEC CUA NHAN VIEN:
NGHIEN CUU VNPT CAP TINH VUNG PONG BANG SONG CUU LONG”. Cudc
phong véan nay c6 y nghia rit quan trong cho viéc dinh hudng trién khai cac budc tiép theo
cua luan an nay.

Sy tham gia cua Quy Vi trong budi thao luan nay Ia hoan toan tu nguyén, khdng co
bit ky su tac dong nao ddi vai viée tra 101 va dong gop v kién cua Quy vi. Vi vy, tdi rat
mong nhan duoc sy tham gia tich cyc va nhiing y kién dong gop, thang than cho dé tai. Tat
ca nhirng chia sé trung thuc ciia Quy vi c6 ¥ nghia quan trong cho sy thanh céng cua dé tai
nay. Mot 1an nixa, t6i xin chan thanh cam on tat ca Quy vi!

2. NOI DUNG CHINH

Muc tiéu caa cudc phong van nay nham gidp tac gia diéu chinh md hinh nghién cau
cho phi hop vai bdi canh nghién ctu tai VNPT céc tinh Dong bang Séng Ciru Long.

Cau héi 1: Theo Anh/Chi, nhitng nhan té quan trong nao c6 anh huéng dén hiéu qua cong
viéc cua nhan vién dang lam viéc tai VNPT trén dia ban céc tinh doéng bang séng Cuu
Long?

Cau héi 2: Theo Anh/Chi, md hinh thyc tién quan trj nguon nhan luc tai VNPT trén dia
ban cé4c tinh d6ng bang séng Ctru Long bao gdm nhiing khia canh nao?
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Cau héi 3: Dua trén md hinh thyc tién quan tri ngudn nhan luc tac gia da luoc khao tir
nghién ctu trugc gom 05 yéu td, so sanh véi thuc trang tai VNPT trén dia ban céc tinh
ddng bang sdng Ctru Long, Anh/Chi hay cho biét y kién cia minh déi v6i cac yéu té nay?

Thanh phan Pong y :(? r?gn?/ Kh?ggn(:é y Shhul
Chiéu mo va tuyén dung O O O
Dao tao va phat trién m m O
banh gia hiéu qua i i i
Su tham gia cua nhéan vién m O O
Cong nhan va khen thudng m O m

Ngoai ra, Anh/Chi ¢ b sung thém yéu té nao cho md hinh thyc tién quan tri ngudn nhan
luc hoac dong gop ¥ kién cu thé cho ting khia canh khong?

Cau héi 4.: Anh/Chi hay cho biét hanh vi doi méi trong cong viéc quan trong nhu thé nao
dbi véi hiéu qua cdng viéc cua nhan vién dang lam viéc tai VNPT trén dia ban cac tinh
ddng bang séng Ctru Long?

Tran trong cam on Anh/Chi di danh thoi gian tham gia budi phéng van hom nay va
cung cap nhirng kién thirc quy bau!
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PHUC LUC 2: BANG CAU HOI GOC TRONG TIENG ANH

ENGLISH

HRM practices

Recruitment and selection

The organization work for discloses information to applicants regarding the steps and criteria of
the recruitment and selection process

The organization | work for has competitive selection processes that attract competent people

The recruitment and selection processes in this organization are impartial

My recruitment team is able to recruit people with the right skills

Training

Employees in this organization receive continued training to provide good service

Employees in this organization receive extensive customer service training before they come
into contact with customers

Employees of this organization receive training on how to serve customers better

Employees in this organization receive training on how to deal with customer problems

| get the opportunity to discuss my training requirements with my manager

Performance appraisal

Performance appraisals are administered in an equitable manner among all employees

The feedback I receive during the performance appraisal process is useful to improve my
performance

Qualitative aspects of my performance are also considered

This organization evaluates my performance based on the track record of my courteous service
to customers

My performance appraisal ratings reflected the effort I have put into my work

Rewards

The organization recognizes the significance of the contributions | make

My superiors generally appreciate the way | do my job

I am rewarded for serving customers well

Reward and recognition are given in a fair and consistent manner

The rewards | receive are based on customer evaluations of service

Employee participation

Employees in this job are allowed to make many decisions

Employees in this job are often asked by their supervisor to participate in decisions
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ENGLISH

Employees are provided the opportunity to suggest improvements in the way things are done

Superiors keep open communications with employees in this job

Innovative work behavior

| often pay attention to issues that are no part of his daily work

I often wonder how things can be improved

| often search out new working methods, techniques, or instruments

| often generate original solutions for problems

| often find new approaches to execute tasks

Innovative climate

This organization is always moving toward the development of new answers

This organization can be described as flexible and continually adapting to change

People in this organization are always searching for fresh, new ways of looking at problems

Creativity is encouraged here

This organization seems to place a high value on taking risks, even if there are occasional

mistakes

Job performance

Plans and organizes to achieve objectives of the job and meet deadlines

Adequately completes assigned duties

Fulfills responsibilities specified in job description

Performs tasks that are expected of him/her

Meets formal performance requirements of the job
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PHUC LUC 3: BANG DICH TU TIENG ANH SANG TIENG VIET

ENGLISH

VIETNAMESE

HRM practices

Thure ti€n quan tri nguon nhén lue

Recruitment and selection

Chiéu mé va tuyén dung

The organization work for discloses
information to applicants regarding the steps
and criteria of the recruitment and selection
process

T6 chuc lam vi¢e cong bo thong tin cho céc
ung vién v€ cac budc va ti€u chi cua quy
trinh chiéu md va tuyén chon

The organization | work for has competitive
selection processes that attract competent
people

T6 chire t6i 1am viée ¢o cac quy trinh tuyén
chon canh tranh nham thu hat nhimg nguoi
cO tai nang

The recruitment and selection processes in
this organization are impartial

Céc quy trinh chiéu mo va tuyén chon trong
t6 chirc nay 1a cong bang

My recruitment team is able to recruit
people with the right skills

Doi ngil tuyén dung cua t6i co thé tuyén
dung nhitng nguoi ¢6 cac ky nang phu hop

Training

Dao tao

Employees in this organization receive
continued training to provide good service

Nhan vién trong to chirc nay dugc dao tao
lién tuc dé cung cép dich vu tot

Employees in this organization receive
extensive customer service training before
they come into contact with customers

Nhan vién trong to chirc nay duoc dao tao
dich vu khach hang rong rai trudc khi tiép
xuc voi khach hang

Employees of this organization receive
training on how to serve customers better

Nhan vién cia t6 churc nay dugc dao tao vé
cach thire phuc vu khach hang tét hon

Employees in this organization receive
training on how to deal with customer
problems

Nhan vién trong t6 chic nay dugc dao tao
ve cach xur 1y cac van dé ctua khach hang

| get the opportunity to discuss my training
requirements with my manager

To1 c6 co hdi thao ludn vé cac yéu cau dao
tao cua minh v&1 nguoi quan 1y cua toi

Performance appraisal

Panh gia hiéu qua

Performance appraisals are administered in
an equitable manner among all employees

Danh gia hiéu qua dugc quan 1y mot cach
cong bang gitra tat ca cac nhan vién

The feedback | receive during the
performance appraisal process is useful to
improve my performance

Phan hoi to61 nhan dugc trong qua trinh danh
gi4 hiéu qua 1a hiru ich dé cai thién hiéu qua
cong viéc cua toi

Qualitative aspects of my performance are
also considered

Cac khia canh chat lugng v€ hi¢u qua cua
toi cling dugc xem xét

This organization evaluates my performance

T6 chuc nay danh gid hi¢u qua cua to6i dua
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ENGLISH

VIETNAMESE

based on the track record of my courteous
service to customers

trén ho so theo ddi dich vu lich sy véi khach
hang cua toi

My performance appraisal ratings reflected
the effort | have put into my work

Xép hang danh gia hiéu qua cua to6i phan
anh nd luc toi da boé ra cho cong viéc cua
minh

Rewards

Khen thuéng

The organization recognizes the significance
of the contributions | make

T6 chirc nhan ra tim quan trong cia nhiing
dong gbp toi thuc hién

My superiors generally appreciate the way |
do my job

Cap trén cua toi thuong danh gid cao cach
to1 lam cong vi¢c cua minh

| am rewarded for serving customers well

T61 dugce khen thudng vi da phuc vu khéach
hang tot

Reward and recognition are given in a fair
and consistent manner

Phan thudéng va sy cong nhan dugc dua ra
mot cach cong bang va nhat quan

The rewards | receive are based on customer
evaluations of service

Phan thudéng toi nhan dugc dua trén danh
gia cta khach hang vé dich vu

Employee participation

Sw tham gia ciia nhan vién

Employees in this job are allowed to make
many decisions

Nhan vién trong cong viéc nay dugc phép
dua ra nhiéu quyét dinh

Employees in this job are often asked by
their supervisor to participate in decisions

Nhan vién trong cong viéc nay thuong dugc
nguol gidm sat cua ho yéu cau tham gia vao
cac quyet dinh

Employees are provided the opportunity to
suggest improvements in the way things are
done

Nhan vién dugc cung cap co hoi dé de xuat
cdi tién trong cdch moi thir dugc thuc hién

Superiors keep open communications with
employees in this job

Cap trén giao ti€p co61 mo véi nhan vién
trong cong viéc nay

Innovative work behavior

Hanh vi doi méi trong cong viéc

| often pay attention to issues that are no
part of his daily work

T6i thuong chii y dén nhing van dé khong
nam trong céng viéc hang ngay

I often wonder how things can be improved

T6i thuong ty hoi lam thé nio moi thir c6
thé duoc cai thién

| often search out new working methods,
techniques, or instruments

T6i thuong tim kiém cac phuong phép lam
viéc, k¥ thuat hodc cong cu méi

| often generate original solutions for

problems

Toi1 thuong tao ra cac giai phap ban dau cho
c4c van dé
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ENGLISH

VIETNAMESE

| often find new approaches to execute tasks

T6i thuong tim thay cac cach tiép can méi
dé thuc hién cac nhiém vu

Innovative climate

Mbi truong d6i méi

This organization is always moving toward
the development of new answers

T6 churc nay luén hudng to1 viéc phat trién
cac cau tra 101 moi

This organization can be described as
flexible and continually adapting to change

Té chirc nay c6 thé dwoc md ta 1a linh hoat
va lién tyc thich ung véi sy thay doi

People in this organization are always
searching for fresh, new ways of looking at
problems

Moi nguoi trong t6 chiic nay ludn tim kiém
nhiing cach nhin nhén van dé mdi meé

Creativity is encouraged here

Su sang tao dugc khuyén khich ¢ day

This organization seems to place a high
value on taking risks, even if there are
occasional mistakes

Td chuc nay dudng nhu rat coi trong viéc
chap nhan rai ro, ngay ca khi doi khi co
nhiing sai lam

Job performance

Hiéu qua cong viéc

Plans and organizes to achieve objectives of
the job and meet deadlines

Lap ké hoach va t6 chuc dé dat duogc cac
muc tiéu cua cong viéc va dap ung thoi han

Adequately completes assigned duties

Hoan thanh tét nhiém vu dugc giao

Fulfills responsibilities specified
description

in job

Hoan thanh trach nhiém quy dinh trong mo
ta cong viéc

Performs tasks that are expected of him/her

Thuc hién tot cdc nhi¢ém vu dugc cap trén
mong doi

Meets formal performance requirements of
the job

Dap tng yéu cau thuyc hién chinh thic ctua
cong viéc
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PHUC LUC 4: BANG DICH NGUQC TU TIENG VIET SANG
TIENG ANH

VIETNAMESE

ENGLISH’

Thue tién quan tri nguon nhén lue

HRM practices

Chiéu mé va tuyén dung

Recruitment and selection

To6 chuc lam viéc cong bd thong tin cho cac
ung vién ve€ cac budc va tiéu chi cua quy trinh
chiéu m¢ va tuyén chon

The organization work for discloses
information to applicants regarding the
steps and criteria of the recruitment and
selection process

T6 chirc toi 1am viée co cac quy trinh tuyén
chon canh tranh nham thu hat nhitng ngudi c6
tai nang

The organization | work for has
competitive selection processes that attract
competent people

Céc quy trinh chiéu m¢ va tuyén chon trong
t6 chirc nay 1a cong bang

The recruitment and selection processes in
this organization are impartial

Doi ngil tuyén dung cua toi ¢ thé tuyén dung
nhiing nguoi ¢ cac ky nang phu hop

My recruitment team is able to recruit
people with the right skills

Pao tao

Training

Nhan vién trong to chirc ndy duoc diao tao
lién tuc dé cung cép dich vu tot

Employees in this organization receive
continued training to provide good service

Nhén vién trong t6 chic nay dugc dao tao
dich vu khach hang rong rai trude khi tiép xuc
v6i1 khach hang

Employees in this organization receive
extensive customer service training before
they come into contact with customers

Nhan vién cua to chirc nay duoc dao tao vé
cach thirc phuc vu khach hang tdt hon

Employees of this organization receive
training on how to serve customers better

Nhan vién trong t6 chirc nay dugc dao tao vé
cach xu 1y cac van dé cua khach hang

Employees in this organization receive
training on how to deal with customer
problems

T61 c6 co hdi thdo luan veé cac yéu cau dao tao
cua minh vé1 nguoi quan ly cia toi

I get the opportunity to discuss my training
requirements with my manager

Danh gia hi¢u qua

Performance appraisal

Panh gid hiéu qua dugc quan ly mdt céach
cong bang gitra tat cd cac nhan vién

Performance appraisals are administered in
an equitable manner among all employees

Phan hoi t61 nhan dugce trong qué trinh danh
gia hiéu qua 1a hitu ich dé cai thién hi€u qua
cong viéc cua toi

The feedback | receive during the
performance appraisal process is useful to
improve my performance

Céc khia canh chat lugng vé hi¢u qua cua toi
cling dugc xem xét

Quialitative aspects of my performance are
also considered
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VIETNAMESE

ENGLISH’

Té chirc nay danh gia hiéu qua cia toi dwa
trén ho so theo ddi dich vu lich su véi khach
hang cua toi

This organization evaluates my
performance based on the track record of
my courteous service to customers

Xeép hang danh gid hiéu qua cua toé1 phan anh
no luc t61 da bd ra cho cong vi¢c cua minh

My performance appraisal ratings reflected
the effort | have put into my work

Khen thuwéng

Rewards

T6 chirc nhan ra tdm quan trong cia nhing
dong gop toi thye hién

The  organization  recognizes  the
significance of the contributions | make

Cép trén cua toi thuong danh gia cao cach toi
lam c6ng viéc ctia minh

My superiors generally appreciate the way
I do my job

To1 duge khen thuéng vi da phuc vu khach
hang tot

I am rewarded for serving customers well

Phan thuong va sy cong nhan duoc dua ra
mot cach cong bang va nhat quan

Reward and recognition are given in a fair
and consistent manner

Phan thudng t6i nhan dugc dua trén danh gia
cua khéch hang vé dich vu

The rewards | receive are based on
customer evaluations of service

Sw tham gia ctia nhan vién

Employee participation

Nhan vién trong cong viéc nay dugc phép dua
ra nhiéu quyét dinh

Employees in this job are allowed to make
many decisions

Nhan vién trong cong viéc nay thuong duoc
nguol giam sat cua ho yéu cau tham gia vao
cac quyet dinh

Employees in this job are often asked by
their supervisor to participate in decisions

Nhéan vién dugc cung cap co hoi dé dé xuat
cdi tién trong cdch moi thtr dugc thyuc hién

Employees are provided the opportunity to
suggest improvements in the way things
are done

Cap trén giao ti€p co1 mo vo1 nhan vién trong
cong viéc nay

Superiors keep open communications with
employees in this job

Hanh vi doi méi trong cong viéc

Innovative work behavior

T6i thuong chi y dén nhimg van dé khong
nam trong cong viéc hang ngay

| often pay attention to issues that are no
part of his daily work

T6i thuong ty hoi 1am thé nao moi thir co thé
duoc cai thién

I often wonder how things can be
improved

To6i thuong tim kiém cac phuong phap lam
viéc, k¥ thuat hoac cong cu maéi

| often search out new working methods,
techniques, or instruments

To61 thuong tao ra cac giai phap ban dau cho
cac van dé

| often generate original solutions for
problems
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VIETNAMESE

ENGLISH’

To61 thuong tim thay céc céch ti€p can mai dé
thuc hién cac nhiém vu

I often find new approaches to execute
tasks

Mbéi truong doi méi

Innovative climate

To6 churc nay luon huong téi viéc phat trien
cac cau tra 101 méi

This organization is always moving toward
the development of new answers

T6 chirc nay co6 thé dugc mo ta 13 linh hoat va
lién tuc thich tmg voi sy thay d6i

This organization can be described as
flexible and continually adapting to change

Moi nguoi trong to chirc nay luon tim kiém
nhitng cach nhin nhan van dé¢ méi mé

People in this organization are always
searching for fresh, new ways of looking at
problems

Su sang tao duoc khuyén khich ¢ day

Creativity is encouraged here

T6 chuc nay duong nhu rat coi trong viéc
chap nhan rui ro, ngay ca khi d6i khi co
nhiing sai lam

This organization seems to place a high
value on taking risks, even if there are
occasional mistakes

Hiéu qua cong viéc

Job performance

Lap ke hoach va t6 chuc dé dat dugc cac muc
tiéu cda cong viéc va dap tng thoi han

Plans and organizes to achieve objectives
of the job and meet deadlines

Hoan thanh tt nhiém vu dugc giao

Adequately completes assigned duties

Hoan thanh trdch nhiém quy dinh trong mé ta
cong viéc

Fulfills responsibilities specified in job
description

Thyuc hién tot cac nhiém vu dugc cap trén
mong dgi

Performs tasks that are expected of him/her

Dap ung yéu cau thyc hién chinh thic cua
cong viéc

Meets formal performance requirements of
the job
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PHUC LUC 5: POI CHIEU BANG TIENG ANH GOC VA DICH

NGUQC
Tiéng Anh goc Tiéng anh dich nguwoc Két luan
. . Tuon
HRM practices HRM practices A 8
dong
. . . . Tuong
Recruitment and selection Recruitment and selection dong
The organization work for discloses | The organization work for discloses
information to applicants regarding the | information to applicants regarding Tuong
steps and criteria of the recruitment | the steps and criteria of the ddng
and selection process recruitment and selection process
The organization | work for has | The organization | work for has Tuon
competitive selection processes that | competitive selection processes that n g
attract competent people attract competent people &
The  recruitment and  selection | The recruitment and selection Tuon
processes in this organization are | processes in this organization are déng
impartial impartial &
My recruitment team is able to recruit | My recruitment team is able to Tuong
people with the right skills recruit people with the right skills dong
I - Tuong
Training Training A
dong
Employees in this organization receive | Employees in this organization Tuon
continued training to provide good | receive continued training to déng
service provide good service 8
Employees in this organization receive | Employees in this organization
extensive customer service training | receive extensive customer service Tuong
before they come into contact with | training before they come into dong
customers contact with customers
Employees of this organization receive | Employees of this organization Tuon
training on how to serve customers | receive training on how to serve &n g
better customers better 8
Employees in this organization receive | Employees in this organization Tuon
training on how to deal with customer | receive training on how to deal with &n g
problems customer problems &
| get the opportunity to discuss my | I get the opportunity to discuss my Tuon
training  requirements  with  my | training requirements with my &n g
manager manager g
Performance appraisal Performance appraisal Tuong
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dong
Performance appraisals are | Performance appraisals are Tuon
administered in an equitable manner | administered in an equitable manner & g
on
among all employees among all employees 8
The feedback 1 receive during the | The feedback | receive during the Tuon
performance appraisal process is | performance appraisal process is n g
useful to improve my performance useful to improve my performance &
Qualitative aspects of my performance | Qualitative  aspects of my Tuong
are also considered performance are also considered dong
. N This organization evaluates my
This organization evaluates my
performance based on the track Tuong
performance based on the track record . R
. record of my courteous service to dong
of my courteous service to customers
customers
My performance appraisal ratings | My performance appraisal ratings
. . Tuong
reflected the effort | have put into my | reflected the effort I have put into &n
work my work &
Tuong
Rewards Rewards N
dong
The organization recognizes the | The organization recognizes the Tuon
significance of the contributions 1 | significance of the contributions | déng
make make 8
My superiors generally appreciate the | My superiors generally appreciate Tuong
way | do my job the way | do my job dong
I am rewarded for serving customers | I am rewarded for serving Tuong
well customers well dong
Reward and recognition are given in a | Reward and recognition are given Tuong
fair and consistent manner in a fair and consistent manner dong
The rewards | receive are based on | The rewards | receive are based on Tuong
customer evaluations of service customer evaluations of service dong
C L Tuon
Employee participation Employee participation déngg
Employees in this job are allowed to | Employees in this job are allowed Tuong
make many decisions to make many decisions dong
Employees in this job are often asked | Employees in this job are often Tuon
by their supervisor to participate in | asked by their supervisor to déngg

decisions

participate in decisions

Employees are  provided the

Employees are provided the

Tuong
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opportunity to suggest improvements | opportunity to suggest dong
in the way things are done improvements in the way things are

done
. I Superiors keep open
Superiors keep open communications . . : Tuong
. o communications with employees in X
with employees in this job .. dong
this job
. . . . Tuong
Innovative work behavior Innovative work behavior dong
| often pay attention to issues that are | | often pay attention to issues that Tuong
no part of his daily work are no part of his daily work dong
| often wonder how things can be | I often wonder how things can be Tuong
improved improved dong
| often search out new working || often search out new working Tuong
methods, techniques, or instruments methods, techniques, or instruments dong
| often generate original solutions for | | often generate original solutions Tuong
problems for problems dong
| often find new approaches to execute | I often find new approaches to Tuong
tasks execute tasks dong
. . . . Tuong
Innovative climate Innovative climate N
dong
This organization is always moving | This organization is always moving Tuon
toward the development of new |toward the development of new 4n g
answers answers 8
This organization can be described as | This organization can be described
. . . . ) . Tuong
flexible and continually adapting to | as flexible and continually adapting dn
change to change &
People in this organization are always | People in this organization are Tuon
searching for fresh, new ways of | always searching for fresh, new &on g
looking at problems ways of looking at problems 8
Lo S T
Creativity is encouraged here Creativity is encouraged here ;g:;g
This organization seems to place a | This organization seems to place a Tuon
high value on taking risks, even if | high value on taking risks, even if &n £
there are occasional mistakes there are occasional mistakes :
Tuon,
Job performance Job performance A £
dong

Plans and organizes to achieve

Plans and organizes to achieve

Tuong
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objectives of the job and meet objectives of the job and meet dong
deadlines deadlines

. . Adequately completes assigned T
Adequately completes assigned duties 'q y P g uyng
duties dong
Fulfills responsibilities specified in job | Fulfills responsibilities specified in Tuong
description job description ddng
Performs tasks that are expected of Performs tasks that are expected of Tuong
him/her him/her dong
Meets formal performance Meets formal performance Tuong

requirements of the job

requirements of the job

dong
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PHUC LUC 6: DAN BAI THAO LUAN NHOM TAP TRUNG
1. PHAN GIOI THIEU
Xin chao Quy Anh/Chi!

Trudc hét, toi xin cam on Quy Anh/Chi di gianh thoi gian dé tham gia budi thao luan
nhém tap trung cho dé tai luan an: “ANH HUONG QUAN TRI NGUON NHAN LUC
PEN HANH VI POl MOI TRONG CONG VIEC VA HIEU QUA CONG VIEC CUA
NHAN VIEN: NGHIEN CUU VNPT CAP TINH VUNG PONG BANG SONG CUU
LONG”. Cudc thoa luan nay cé ¥ nghia rat quan trong cho viéc dinh huéng trién khai céc
budc tiép theo cua luan an nay.

Sy tham gia caa Anh/Chj trong budi thao luan nay I1a hoan toan tu nguyén, khong co
bat ky su tac dong nao dbi vai viée tra 101 va dong gop ¥ kién ciia Anh/Chi. Vi viy, toi rat
mong nhan duoc sy tham gia tich cyc va nhiing y kién dong gop, thang than cho dé tai. Tat
ca nhitng chia sé trung thuc ciia Anh/Chicé ¥y nghia quan trong cho sy thanh cong cua dé tai
nay. Mot 1an nira, t6i xin chan thanh cam on tt ca Anh/Chi!

2. NOI DUNG CHINH

Muc tiéu cua cudc thao luan nhém tap trung ndy nham gidp tac gia thu thap y kién
ctia nhom Vvé céc cau hoi du kién dé diéu chinh thang do cho phu hop véi bdi canh nghién
ctiu tai VNPT cac tinh Bong bang Séng Ctiu Long. O day t6i di chuan bi sin mot bang cau
hoi, gom mat sé cau hoi ma tdi du dinh s& ding no dé khao sat y kién cic nhan vién dang
lam viéc tai VNPT cac tinh Pong bang Séng Ctru Long. Mong céac Anh/Chi cho y kién vé
cac cau hoi sau:

Theo Quy Anh/Chi, c4c cau héi nao sau ddy cé thé phl hop dé do luong “Chiéu mé
va tuyén dung”:

] T6 chirc 1am viéc cong bd thong tin cho cac ing vién vé cac budc va tiéu chi
ctia quy trinh chiéu mé va tuyén chon

] To chirc toi lam viéc co cac quy trinh tuyén chon canh tranh nham thu hit
nhirng nguoi co tai ndng

] Cac quy trinh chiéu m¢ va tuyén chon trong t6 chirc nay la cong bang

1 Doi ngii tuyén dung ctia tdi c6 thé tuyén dung nhimng ngudi co cac k§ nang phu
hop

T Y KIN KRACT oo

Theo Quy Anh/Chi, cac cau hoi nao sau ddy co thé phi hop dé do luong “Pao tao™:

] Nhan vién trong t6 chirc nay duogc dao tao lién tuc dé cung cép dich vu tét

1 Nhan vién trong td chirc nay dugc dao tao dich vu khach hang rong rai trudc
khi tiép xtic voi khach hang

) Nhén vién cta to chtrc nay duoc dao tao vé cach thirc phuc vu khach hang t6t
hon

1 Nhan vién trong t6 chirc nay dugce dio tao vé cach xir 1y cac van dé cua khach
han

] Téi c6 co hoi thao ludn vé cac yéu cau dao tao ciia minh v6i ngudi quan 1y cua
toi



[]
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Theo Quy Anh/Chi, cac ciu héi nio sau day co thé phu hop dé do ludong “Panh gia

hiéu qua”:

U
U

Theo
thudong™:

0 O O I O

[

Panh gia hiéu qua duoc quan Iy mot cach cong bang gitra tit ca cac nhan vién
Phan hdi toi nhan dugc trong qué trinh danh gia hiéu qua 13 hiru ich dé cai thién
hiéu qua cong viéc cua toi

Céc khia canh chat luong vé hiéu qua cua toi cling dugc xem xét

T chirc nay danh gia hi€u qua cua toi dua trén hd so theo ddi dich vu lich sy
v6i khach hang cua toi

Xép hang danh gia hiéu qua cua toi phan anh nd lyc toi dd bo ra cho cong viée
cua minh

Y KIEN KRAC oottt

Quy Anh/Chi, cac ciu hoi nao sau day cé thé phi hop dé do luong “Khen

T6 chirc nhan ra tAm quan trong cila nhitng dong gop toi thuc hién

Cép trén ctia t6i thuong danh gia cao cach toi 1am cong viéc ciia minh

T61 duge khen thudng vi da phuc vu khach hang tdt

Phéan thuéng va sy cong nhan duoc dua ra mot cach cong bang va nhat quan
Phén thuong t6i nhan duoc dua trén danh gia cua khach hang vé dich vu

Y KIEN KRAC: 1 vvvvvveveeisrisis st

Theo Quy Anh/Chi, cac cau hoi nao sau day c6 thé ph hop dé do luong “Sw tham gia
caa nhéan vién”:

[]
[

[
[]

Nhan vién trong cong viéc nay dugc phép dua ra nhidu quyét dinh

Nhén vién trong cong viéc nay thuong duoc ngudi giam sat cia ho yéu cau
tham gia vao cac quyét dinh

Nhén vién duge cung cip co hoi dé dé xuét cai tién trong cach moi thir dugc
thuc hién

Cép trén giao tiép coi md véi nhan vién trong cong viéc nay

Y KIEN KNAC: vt

Theo Quy Anh/Chi, cAc cau héi nao sau day c6 thé phl hop dé do ludong “Hanh vi doi
méi trong cong viéc”:

[

(I R B I

[]

T6i thuong chii ¥ dén nhiing van dé khong ndm trong cong viéc hang ngay
T6i thuong tu hoi lam thé ndo moi thtr ¢ thé dwoc cai thién

T6i thuong tim kiém cac phuong phap 1am viée, ki thuat hodc cong cu méi
T6i thuong tao ra cac giai phap ban dau cho cac van dé

To61 thuong tim théy cac cach tiép can méi dé thuc hién cac nhiém vu

Y KIEN KRAC: ..ottt

Theo Quy Anh/Chi, cac cau hoi nao sau ddy c6 thé phu hop dé do luong “Mai trudng

doi mei”:

[]

T6 chirc nay ludn hudng td1 viée phat trién cac cau tra 161 moi



[
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T chirc nay co thé dugc mé ta 1a linh hoat va lién tuc thich ung vdi su thay ddi
Moi ngudi trong té chirc nay ludn tim kiém nhitng cach nhin nhan van dé moi
mé

Su sang tao duoc khuyén khich ¢ day

T chirc nay duong nhu rat coi trong viéc chdp nhan rui ro, ngay ca khi d6i khi
c6 nhirng sai 1am

Y KIEN KNAC: 1 vvvevvveiseeesse st

Theo Quy Anh/Chi, c4c cAu hoi nao sau day cé thé phi hop dé do luong “Hiéu qua

cong viéc”:
0
0

[]

Nhén vién trong t chire nay dugc dao tao lién tuc dé cung cép dich vu tot
Nhéan vién trong td chuc nay dugc dao tao dich vu khach hang rong rai trudc
khi tiép xtc vi khach hang

Nhan vién cua td chire nay dugc dao tao vé cach thire phuc vu khach hang tdt
hon

Nhan vién trong t6 chirc ndy dugc dio tao vé cach xir Iy cac van dé ciia khach
han

T6i c6 co hoi thao ludn vé cac yéu ciu dio tao ciia minh véi ngudi quan 1y cia
toi

Y KIBN KNAC: oottt ettt ettt ettt ettt ettt eean

Theo Quy Anh/Chi, cac cau hoi nao sau ddy co thé phi hop dé do luong “Pao tao™:

[]

(0 O I O

Lap ké hoach va to chiic dé dat dugc cac muc tiéu cia cong viée va dap tng
thoi han

Hoan thanh tét nhiém vy duoc giao

Hoan thanh trach nhiém quy dinh trong mo6 ta cong viéc

Thuc hién tdt cac nhiém vu dugc cép trén mong do1

Pap tng yéu cau thyc hién chinh thirc ciia cong viée

Y KGN KRAC: cvvvvvoveeveiieiece et

Tran trong cam on Anh/Chi d danh thoi gian tham gia budi thao luan hém nay va

cung cap nhirng kién thic quy bau!
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PHU LUC 7: BANG CAU HOI KHAO SAT
Thén guri quy Anh/ Chi,

Hién nay, toi dang thyc hién dé tai nghién ciru “ANH HUONG QUAN TRI NGUON
NHAN LUC PEN HANH VI POl MOI TRONG CONG VIEC VA HIEU QUA
CONG VIEC CUA NHAN VIEN: NGHIEN CUU VNPT CAP TINH VUNG PONG
BANG SONG CUU LONG”, rat mong quy Anh/ Chi danh it thoi gian va vui 1ong dién
théng tin vao bang cau hoi dudi day.

Su hd tro cua cac Anh/ Chi c6 ¥ nghia rat 16n ddi voi két qua nghién ciu va su thanh
cdng cua dé tai. Xin luu y rang khdng c6 cau tra 161 nao dung hay sai. T4t ca cac cau tra loi
ctia quy Anh/ Chj déu c6 gié tri cho dé tai nghién ciru ndy va moi thong tin, y kién caa Anh/
Chi s& duoc giit bi mat tuyét dbi.

Rat tran trong cam on quy Anh/ Chi.

Anh/ Chi vui 10ng danh dau “X” vao 6 tuong tng thé hién mic d6 dong y cua Anh/
Chi d6i voi mdi phét biéu theo quy udc sau:
Céc gia tri tir 1 dén 5 trén mdi cau hoi twong tng véi mic do dong y cua Anh/ Chi. Y nghia
cua cac cau lya chon nhu sau:

1 2 3 4 5
Hoan toan ;héng dong | \hong déngy | Binhthuong | Pdngy | Hoan toan ddng Y
Luu Y, mdi hang tuong tng, chi chon duy nhat mét mac d6 dong y trong 5 muc do
Cau héi khao sat Mirc 9 dong y
Chiéu mé va tuyén dung
T6 chirc cia Anh/Chi cong bd thong tin 7ch0 cac Umg vién vé cac budc 1121304l5
va tiéu chi cua quy trinh chiéu m¢ va tuyén chon
T6 chirc ciia Anh/Chi ¢ cac quy trinh tuyén chon canh tranh nham thu 11213045
hat nhitng nguoi co tai nang
Cac quy trinh chiéu mo va tuyén chon trong to chirc cia Anh/Chi la 1121345
cong bang
Doi ngil tuyén dung clia cong ty c6 thé tuyén dung nhiing ngudi co cac 1121345
ky ndng phu hgp
Pao tao
Anh/Chj duoc dao tao lién tuc dé cung cép dich vu tbt 112|13[4]5
Anh/Chi duoc dao tao dich vu khach hang rong rai trude khi tiép xuc
v6i khach hang L]2]3145
Anh/Chj duoc dao tao vé cach thuc phuc vu khach hang tdt hon 1
Anh/Chi duoc dao tao vé cach xtr Iy cac van dé cta khach hang 11234
Péanh gi4 hiéu qua
Panh gia hiéu qua dugc quan 1y mot cach cong bang giira tat ca cac 1121345
nhan vién
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Phan hoi Anh/Chi nhan duoc trong qué trinh danh gia hiéu qua 1a hiru
ich dé cai thién hiéu qua cong viéc

Céac khia canh chét luong vé hiéu qua cua Anh/Chi cling dugc xem xét

Xép hang danh gia hiéu qua ciia Anh/Chi phan 4nh nd lyc Anh/Chi da
bo ra cho cong vige

Khen thuéng

Cép trén ciia Anh/Chi thudng danh gia cao cach Anh/Chi 1am cong viéc

Anh/Chj dugc khen thudng vi da phuc vu khach hang t6t

Phén thudng dugce dua ra mot cach cong bang va nhit quan

Anh/Chi duoc phép dua ra nhidu quyét dinh trong cong viée

Sw tham gia ctia nhén vién

Anh/Chi dugc phép dua ra nhiéu quyét dinh trong cong viéc

Anh/Chi thudng duoc ngudi giam sat yéu cau tham gia vao cac quyét
dinh trong cong viéc

Anh/Chi duoc cung cap co hdi dé dé xuat cai tién trong cach moi thu
duoc thuc hién

Cép trén giao tiép c6i mé v6i Anh/Chj trong cong viéc

Hanh vi doi méi trong cong viée

Anh/Chj thuong cha y dén nhitng van dé khong nam trong cong viéc
hang ngay

Anh/Chi thuong tu hoi lam thé nao moi thtr c6 thé duogc cai thién

Anh/Chi thuong tim kiém cic phuong phap lam viéc, k¥ thuat hodc
cong cu mai

Anh/Chi thuong tao ra cac giai phap ban du cho cac van dé

Anh/Chi thuong tim thfiy cac cach tiép can méi dé thuc hién cac nhiém
vu

M&éi truong d6i méi

T6 chirc cua Anh/Chi luén hudng téi viée phat trién cac cau trd 101 moi

Tb chirc cia Anh/Chj c6 thé dugc mé ta 1a linh hoat va lién tuc thich
g voéi su thay d6i

Moi nguoi trong té6 chirc cia Anh/Chi luén tim kiém nhiing cadch nhin
nhan van d€ mdoi mé

Su sang tao dugc khuyén khich ¢ trong td chire ctia Anh/Chi

T6 chtrc cia Anh/Chi dudng nhu rat coi trong viéc chip nhan rui ro,
ngay ca khi d6i khi ¢ nhiing sai lam

Hiéu qua cong viéc
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Anh/Chi lap ké hoach va t6 chuc dé dat duge cac muc tiéu cua cong
viéc va dap tng thoi han

Anh/Chi ludn hoan thanh tét nhiém vu dugc giao

Anh/Chi luon hoan thanh trach nhi€ém quy dinh trong mo ta cong viéc

Anh/Chj luén thyc hién tt cac nhiém vu duoc cip trén mong doi

I
NN NN
w|w|l w | w
B I = B S I S
g ol o | o;

Anh/Chi luén dap tmg yéu cau thyc hién chinh thirc ctia cong viée

THONG TIN CA NHAN

Anh/Chi vui 16ng cho biét mot sé thong tin sau dé phuc vu cho viéc phan loai va trinh bay
cac dir liéu thong keé.

1. Gidi tinh
[l N
[1 Nam

3. Tinh trang hén nhan

7 Doc than

(1 DPalap gia dinh

4. Vi tri cdng viéc

(1 Nhan vién phong........................
(1 Quanlyphong..................oooeeee.
1 Khac

5. Trinh d6 hoc van

(1 Duéi dai hoc

7 Pai hoc
[J  Thac si
] Tién si

6. Thu nhap

1 Dudi 10 triéu
(1 Tu 10 — 20 triéu

(1 Trén 20 triéu

Xin trén trong cam on sy nhiét tinh cgng tac caa Anh/ Chi!




~ TAPDOAN CONG HOA XA HOI CHU NGHIA VIET NAM
BUU CHINH VIEN THONG Dge lap - Tir do - Hanh phic
VIET NAM '

VIEN TH()N( CA AMAU

S6: 701 AVNPT-CMU-NSTH
VA HO tro thue hién khao sat
nghién ciru,

Ca Mau. ngav 26 thang 4 nam 2024

Kinh gui: VNPT cac tinh dong béng song Curu Long.

Loi du tién. Vién thang Ca Mau xin gui 10i chao tran trong dén VNPT cac
unh déng bang séng Curu Long.
Hién tai, Pho Giam d(x Vién thong Ca Mau dang thuc hién dé tai nghién ciru
“Anh heong quan tri nguon nhan e dén doi moi trong cong viée nhan vién va két
qua kinh doanh cua doanh nghié P Nghién ciru truong h(/p VNPT cdc tinh dong
hang song Creu long ™ Dé gop phan cho nghién ctru dat két qua cao, thiét thyc, hiéu
qua. dé tai can co két qua khao st cac nhén sy truc tiép san xuat tai cac VNPT khu
vue dong bing song Ciru Long.

Vivay, Vi ién théng Ca Mau kinh dé nghx VNPT céc tinh dong béng song Ciru
Long hd trg trién khai khao sat nghién clru “Anh hwéng quan tri nguén nhén luc dén
d6i méi trong cong viée nhan vién va két qua kinh doanh cia doanh nghzep Nghién
ctew trieomy hop VNPT cdc tnh dong bang song Ciru Long " tai don vi. Cu thé nhu sau:

- 86 lrone khao sat: Bang khao sat kém theo van ban nay.

- Dot tromg khao sat: Chuyén vién cac phong, nhan vién trye tiép san xuat.

- Thei gran to chire trién khai: Tir ngay 01/5/2024 dén ngay 31/12/2024.

Sau khi hoan thanh khao sat, kinh nhe cc VNPT tinh tap hop giri vé Phong

Nhin su - Tong hop, Vién thong Ca Mau (Dja chi: 6 03 Luu Téan Tai, phuong 5,
Thanh pho Ca Mau. unh Ca Mau).

Rat mong dugc sur hd tro cia VNPT céc tinh dong bang séng Ciru Long.
Tran trong cam on! ;
Noi nhin:

Nhu kinh gui:
- Larus VT

Thing tin lién hé: Mr Thogai 0911 696999
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Reliability Statistics

Cronbach's
Alpha N of Items
913 20
Item-Total Statistics
Corrected Item- Cronbach's
Scale Mean if ~ Scale Variance Total Alpha if Item
Item Deleted if Item Deleted Correlation Deleted
RS1 76.46 65.070 732 .905
RS2 76.62 66.608 .657 .907
RS3 76.62 66.159 .768 .905
RS4 76.46 66.458 .736 .905
TR1 76.26 67.788 .555 .909
TR2 76.46 65.804 .645 .907
TR3 76.10 67.480 577 .909
TR4 76.28 66.696 511 911
PA1 76.02 67.734 .528 .910
PA2 76.14 68.041 AT7 912
PA3 76.76 66.553 .594 .909
PA4 76.18 67.947 574 .909
RE1 76.14 70.082 497 911
RE2 76.02 70.918 .328 914
RE3 76.40 69.102 482 911
RE4 76.14 69.878 .520 .910
EP1 75.98 67.612 577 .909
EP2 76.18 68.436 .503 911
EP3 75.98 70.142 .393 913
EP4 76.12 68.108 .620 .908

Reliability Statistics

Cronbach's
Alpha N of Items
.860 4
Item-Total Statistics
Corrected Item- Cronbach's
Scale Mean if ~ Scale Variance Total Alpha if Item
Item Deleted if ltem Deleted Correlation Deleted
RS1 11.14 3.266 .616 .864
RS2 11.30 3.153 755 .801
RS3 11.30 3.316 .768 .799
RS4 11.14 3.429 .705 .823
Reliability Statistics
Cronbach's
Alpha N of ltems

.826 4




Item-Total Statistics

Corrected Item- Cronbach's
Scale Mean if ~ Scale Variance Total Alpha if Item
Item Deleted if tem Deleted Correlation Deleted
TR1 12.00 4.082 .637 .789
TR2 12.20 3.755 .655 .780
TR3 11.84 3.974 .675 773
TR4 12.02 3.489 .658 .783
Reliability Statistics
Cronbach's
Alpha N of Items
.781 4
Item-Total Statistics
Corrected Item- Cronbach's
Scale Mean if ~ Scale Variance Total Alpha if Item
Item Deleted if Item Deleted Correlation Deleted
PA1 11.76 3.084 .683 .676
PA2 11.88 3.169 .598 721
PA3 12.50 3.480 .458 .795
PA4 11.92 3.422 .625 712
Reliability Statistics
Cronbach's
Alpha N of Items
737 4
Item-Total Statistics
Corrected Item- Cronbach's
Scale Mean if ~ Scale Variance Total Alpha if Item
Item Deleted if tem Deleted Correlation Deleted
RE1 12.28 2.165 442 .723
RE2 12.16 1.892 490 .702
RE3 12.54 1.641 .634 611
RE4 12.28 2.002 .567 .660
Reliability Statistics
Cronbach's
Alpha N of Items
757 4
Iltem-Total Statistics
Corrected Item- Cronbach's
Scale Mean if ~ Scale Variance Total Alpha if Item
Item Deleted if tem Deleted Correlation Deleted
EP1 12.56 2.292 .641 .649
EP2 12.76 2.390 .582 .684
EP3 12.56 2.578 .562 .696
EP4 12.70 2.867 437 .758




Reliability Statistics

Cronbach's
Alpha N of Items
.880 5
Item-Total Statistics
Corrected Item- Cronbach's
Scale Mean if ~ Scale Variance Total Alpha if Item
Item Deleted if Item Deleted Correlation Deleted
IC1 15.04 9.100 q72 .841
IC2 14.74 9.053 732 .850
IC3 14.92 9.259 .689 .861
IC4 14.98 9.040 .770 .841
IC5 14.96 10.039 .607 .878
Reliability Statistics
Cronbach's
Alpha N of Items
.871 5
Item-Total Statistics
Corrected Item- Cronbach's
Scale Mean if ~ Scale Variance Total Alpha if Item
Item Deleted if Item Deleted Correlation Deleted
IWB1 16.74 4.768 724 .840
IWB2 16.56 5.680 .681 .849
IWB3 16.20 5.673 .614 .863
IWB4 16.32 5.120 .716 .839
IWB5 16.26 5.217 775 .825
Reliability Statistics
Cronbach's
Alpha N of Items
.881 5
Item-Total Statistics
Corrected Item- Cronbach's
Scale Mean if ~ Scale Variance Total Alpha if Item
Item Deleted if Item Deleted Correlation Deleted
JB1 17.42 4.330 579 .887
JB2 17.32 3.896 781 .839
JB3 17.20 3.796 791 .836
JB4 17.26 3.951 .785 .838
JB5 17.36 4.439 .650 .870




PHU LUC 9: KET QUA KHAO SAT CHINH THUC

liv

Gender
Cumulative
Frequency Percent Valid Percent Percent
Valid N 183 27.0 27.0 27.0
Nam 496 73.0 73.0 100.0
Total 679 100.0 100.0
Age
Cumulative
Frequency Percent Valid Percent Percent
Valid 21 3 4 A4 A4
23 3 A4 4 .9
24 6 9 9 1.8
25 24 3.5 3.5 53
26 9 13 13 6.6
27 15 2.2 2.2 8.8
28 21 3.1 3.1 11.9
29 6 9 .9 12.8
30 39 5.7 5.7 18.6
31 3 4 A4 19.0
32 12 1.8 1.8 20.8
33 15 2.2 2.2 23.0
34 9 1.3 1.3 24.3
35 90 13.3 13.3 37.6
36 9 1.3 1.3 38.9
37 3 4 4 39.3
38 30 4.4 4.4 43.7
40 42 6.2 6.2 49.9
41 21 3.1 3.1 53.0
42 27 4.0 4.0 57.0
43 21 3.1 3.1 60.1
44 33 4.9 4.9 64.9
45 61 9.0 9.0 73.9
46 30 4.4 4.4 78.4
47 15 2.2 2.2 80.6
48 18 2.7 2.7 83.2
49 9 1.3 1.3 84.5
50 36 5.3 5.3 89.8
51 3 A4 4 90.3
52 3 4 4 90.7
53 15 2.2 2.2 92.9




54 9 1.3 1.3 94.3

55 9 1.3 1.3 95.6

56 3 4 A4 96.0

57 9 1.3 1.3 97.3

58 6 9 .9 98.2

60 3 4 A4 98.7

61 3 A4 4 99.1

62 6 9 .9 100.0

Total 679 100.0 100.0

Maried
Cumulative
Frequency Percent Valid Percent Percent

Valid Doc than 48 7.1 7.1 7.1

ba lap gia dinh 631 92.9 92.9 100.0

Total 679 100.0 100.0

Edu
Cumulative
Frequency Percent Valid Percent Percent

Valid  Duwdi dai hoc 265 39.0 39.0 39.0

bai hoc 366 53.9 53.9 92.9

Thac si 48 7.1 7.1 100.0

Total 679 100.0 100.0

Income
Cumulative
Frequency Percent Valid Percent Percent

Valid Dwéi 10 triéu 216 31.8 31.8 31.8

T 10-20 triéu 416 61.3 61.3 93.1

Trén 20 triéu 47 6.9 6.9 100.0

Total 679 100.0 100.0

Exp
Cumulative
Frequency Percent Valid Percent Percent

Valid 1 3 4 4 4

2 3 4 4 .9

2 6 9 9 1.8

3 48 7.1 7.1 8.8

4 3 4 4 9.3

4 39 5.7 5.7 15.0

5 21 3.1 3.1 18.1

6 3 4 4 18.6




7 15 2.2 2.2 20.8
8 6 9 .9 21.6
9 6 9 .9 22.5
10 80 11.8 11.8 34.3
11 3 4 4 34.8
12 6 9 .9 35.6
14 6 9 .9 36.5
15 57 84 84 44.9
16 24 35 3.5 48.5
17 18 2.7 2.7 51.1
18 24 35 35 54.6
19 20 2.9 2.9 57.6
20 66 9.7 9.7 67.3
21 15 2.2 2.2 69.5
22 21 31 3.1 72.6
23 30 4.4 4.4 77.0
24 39 5.7 5.7 82.8
25 42 6.2 6.2 89.0
26 12 1.8 1.8 90.7
27 12 1.8 1.8 92.5
28 9 1.3 1.3 93.8
29 3 4 A4 94.3
30 3 4 4 94.7
32 3 4 4 95.1
33 3 A4 4 95.6
34 12 1.8 1.8 97.3
35 6 9 9 98.2
38 3 4 4 98.7
39 3 4 4 99.1
40 3 4 4 99.6
42 3 4 4 100.0
Total 679 100.0 100.0
Descriptive Statistics
N Minimum Maximum Mean Std. Deviation

Age 679 21 62 40.15 8.838

Exp 679 1 42 16.40 8.909

Valid N (listwise) 679

Reliability Statistics
Cronbach's
Alpha N of Items
.928 20
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Item-Total Statistics

Corrected Item- Cronbach's
Scale Mean if ~ Scale Variance Total Alpha if Item
Item Deleted if Item Deleted Correlation Deleted
RS1 77.52 90.742 671 .937
RS2 77.70 89.472 .686 .937
RS3 77.59 90.216 .678 .937
RS4 77.55 90.460 755 .936
TR1 77.43 89.335 .708 .936
TR2 77.60 90.262 .613 .938
TR3 77.42 91.163 .610 .938
TR4 77.47 89.487 .708 .936
PA1l 77.09 92.653 .588 .938
PA2 77.21 91.919 .595 .938
PA3 77.65 89.559 720 .936
PA4 77.27 92.988 576 .938
RE1 77.38 92.108 .653 .937
RE2 77.41 92.457 .623 .938
RE3 77.63 90.591 .631 .938
RE4 77.46 92.331 .582 .938
EP1 77.38 91.673 .585 .938
EP2 77.35 92.315 .576 .939
EP3 77.43 90.567 677 .937
EP4 77.39 91.403 .641 .937
Reliability Statistics
Cronbach's
Alpha N of ltems
.854 4
Item-Total Statistics
Corrected Item- Cronbach's
Scale Mean if ~ Scale Variance Total Alpha if Item
Item Deleted if Item Deleted Correlation Deleted
RS1 11.73 3.863 .616 .844
RS2 11.90 3.368 723 .801
RS3 11.79 3.536 714 .804
RS4 11.76 3.781 734 .799

Reliability Statistics

Cronbach's
Alpha N of ltems

.858 4
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Item-Total Statistics

Corrected Item- Cronbach's
Scale Mean if ~ Scale Variance Total Alpha if Item
Item Deleted if tem Deleted Correlation Deleted
TR1 12.07 4.187 .685 .825
TR2 12.25 4.141 .657 .838
TR3 12.07 4.201 726 .809
TR4 12.12 4.077 742 .801
Reliability Statistics
Cronbach's
Alpha N of Items
.820 4
Item-Total Statistics
Corrected Item- Cronbach's
Scale Mean if ~ Scale Variance Total Alpha if Item
Item Deleted if Item Deleted Correlation Deleted
PA1 12.44 3.278 .576 .802
PA2 12.56 2.871 .707 742
PA3 13.00 2.779 677 .758
PA4 12.62 3.241 .617 .785
Reliability Statistics
Cronbach's
Alpha N of Items
.834 4
Item-Total Statistics
Corrected Item- Cronbach's
Scale Mean if ~ Scale Variance Total Alpha if Item
Iltem Deleted if Item Deleted Correlation Deleted
RE1 12.08 3.214 .651 .793
RE2 12.11 3.139 .691 776
RE3 12.32 2.732 .691 777
RE4 12.16 3.120 .623 .804
Reliability Statistics
Cronbach's
Alpha N of Items
.827 4
Item-Total Statistics
Corrected Item- Cronbach's
Scale Mean if ~ Scale Variance Total Alpha if Item
Item Deleted if tem Deleted Correlation Deleted
EP1 12.38 3.171 .678 770
EP2 12.36 3.199 .730 .748
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EP3 12.44 3.219 .670 174
EP4 12.40 3.580 .540 .831
Reliability Statistics
Cronbach's
Alpha N of Items
.830 5
Item-Total Statistics
Corrected Item- Cronbach's
Scale Mean if ~ Scale Variance Total Alpha if Item
Item Deleted if Item Deleted Correlation Deleted
IC1 16.24 6.015 .550 811
IC2 16.19 5.656 .688 773
IC3 16.29 5.460 .699 .768
IC4 16.29 5.474 751 .755
IC5 16.29 6.014 453 .844
Reliability Statistics
Cronbach's
Alpha N of Items
.861 5
Item-Total Statistics
Corrected Item- Cronbach's
Scale Mean if ~ Scale Variance Total Alpha if Item
Item Deleted if Item Deleted Correlation Deleted
IWB1 17.09 4.398 .676 .831
IWB2 16.93 4.764 714 .819
IWB3 16.74 4.940 .649 .835
IWB4 16.84 4.840 .648 .835
IWB5 16.74 4.877 .700 .823
Reliability Statistics
Cronbach's
Alpha N of ltems
.889 5
Item-Total Statistics
Corrected Item- Cronbach's
Scale Mean if ~ Scale Variance Total Alpha if Item
Item Deleted if Item Deleted Correlation Deleted
JB1 17.66 4.280 .662 .880
JB2 17.58 4.203 .699 .871
JB3 17.56 4.129 .780 .852
JB4 17.48 4.223 .760 .857
JB5 17.53 4.179 747 .860
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Group Statistics

Gender N Mean Std. Deviation Std. Error Mean
wWB N 183 4.2295 44746 .03308
Nam 496 4.1609 .54026 .02426
Independent Samples Test
Levene's Test
for Equality of
Variances t-test for Equality of Means
95% Confidence
. Interval of the
Sig. Difference
(2- Mean | Std. Error !
F Sig. t df tailed) | Difference | Difference | Lower | Upper
IWB Equal
variances 6.300 .012(1.535 677 125 .06862 .04471 [ -.01917 | .15641
assumed
Equal
variances not 1.673]389.047 .095 .06862 .04102 [ -.01203 | .14927
assumed
Group Statistics
Maried N Mean Std. Deviation Std. Error Mean
IwWB Doc than 48 4.0625 .53341 .07699
ba lap gia dinh 631 4.1883 .51559 .02053
Independent Samples Test
Levene's Test for
Equality of
Variances t-test for Equality of Means
95% Confidence
Interval of the
Sig. (2- Mean Std. Error Difference
F Sig. t df tailed) | Difference | Difference | Lower | Upper
IWB Equal i
variances 184 .668 1.625 677 .105 -.12577 .07739 | -.27772| .02617
assumed '
Equal i
variances not 1578 53.898 120 -.12577 .07968 | -.28553 | .03398
assumed ’
Test of Homogeneity of Variances
IWB
Levene Statistic dfl df2 Sig.
8.144 2 676 .000
ANOVA
wWB
Sum of Squares df Mean Square F Sig.
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Between Groups .980 2 490 1.835 .160
Within Groups 180.571 676 .267
Total 181.551 678
Test of Homogeneity of Variances
IWB
Levene Statistic dfl df2 Sig.
2.205 2 676 A11
ANOVA
IWB
Sum of Squares df Mean Square F Sig.
Between Groups .969 2 485 1.814 .164
Within Groups 180.582 676 .267
Total 181.551 678
Model Summary
Adjusted R Std. Error of the
Model R R Square Square Estimate
1 .025° .001 -.002 51808

a. Predictors: (Constant), Exp, Age

Coefficients?

Unstandardized Standardized
Coefficients Coefficients Collinearity Statistics
Model B Std. Error Beta t Sig. Tolerance VIF
1 (Constant) 4.170 .106 39.165 .000
Age .000 .004 -.008 -134 .893 401 2.492
Exp .002 .004 .030 498 .618 401 2.492

a. Dependent Variable: IWB

Independent Samples Test

Levene's Test for

Equality of
Variances t-test for Equality of Means
95% Confidence
Interval of the
Sig. (2- Mean Std. Error Difference
F Sig. t df tailed) | Difference | Difference | Lower | Upper
JP Equal
variances 12.472 .000| .232 677 .817 .01129 .04864 | -.08421| .10679
assumed
Equal
variances not .2471369.375 .805 .01129 .04568 | -.07853| .10111

assumed
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Group Statistics

Maried N Mean Std. Deviation Std. Error Mean
JP Doc than 48 4.0375 .59452 .08581
b4 1ap gia dinh 631 3.9883 .55975 .02228
Independent Samples Test
Levene's Test for
Equality of
Variances t-test for Equality of Means
95% Confidence
Interval of the
Sig. (2-| Mean | Std. Error Difference
F Sig. t df tailed) | Difference | Difference | Lower | Upper
JP Equal
variances .140 .708| .585 677 .559 .04923 .08418 | -.11606 | .21452
assumed
Equal
variances not .555]53.534 .581 .04923 .08866 | -.12856 | .22701
assumed
Test of Homogeneity of Variances
JP
Levene
Statistic dfl df2 Sig.
3.742 2 676 .024
ANOVA
JP
Sum of Squares df Mean Square F Sig.
Between Groups .644 2 322 1.019 361
Within Groups 213.470 676 .316
Total 214.114 678
Test of Homogeneity of Variances
JP
Levene Statistic dfl df2 Sig.
1.931 2 676 146
ANOVA
JP
Sum of Mean
Squares df Square F Sig.
Between 1.775 2 88| 2826 .060
Groups
Within Groups 212.339 676 314
Total 214.114 678

Multiple Comparisons




Dependent Variable: JP

Ixiii

95% Confidence Interval
Mean
Difference (I- Std. Lower Upper
(I) Income (J) Income J) Error Sig. Bound Bound
Tukey Du6i 10 tricu  Tw 10-20 .00833| 04700 983 -1021 1187
HSD triéu
Trén 20 triéu -.19539 .09021 .078 -.4073 .0165
Twr 10-20 Duwai 10 triéu -.00833 .04700 .983 -.1187 .1021
treu Trén 20 triéu -20372"| 08625 048 -.4063 -.0011
Trén 20 triéu  Dwd&i 10 triéu .19539 .09021 .078 -.0165 .4073
T.Lf 10-20 20372 .08625 .048 .0011 4063
triéu
Dunnett C Duwéi 10 triéu T!{ 10-20 00833 04831 - 1056 1922
triéu
Trén 20 triéu -.19539 .09332 -.4203 .0295
Twr 10-20 Dwéi 10 triéu -.00833 .04831 -.1222 .1056
trieu Trén 20 triéu -20372| .08820 -4168 .0093
Trén 20 trieu  Dwéi 10 triéu .19539 .09332 -.0295 4203
;:230'20 20372 08820 -.0093 4168

*. The mean difference is significant at the 0.05 level.

Model Summary

Adjusted R Std. Error of the
Model R R Square Square Estimate
1 0742 .005 .003 56126

a. Predictors: (Constant), Exp, Age

Coefficients?

Unstandardized Standardized
Coefficients Coefficients Collinearity Statistics
Model B Std. Error Beta t Sig. Tolerance VIF
1 (Constant) 3.881 115 33.646 .000
Age .001 .004 .020 .338 .735 401 2.492
Exp .004 .004 .057 .939 .348 401 2.492
a. Dependent Variable: JP
Construct reliability
and validity
Overview
Cronbach's | Composite reliability Composite Average variance
alpha (rho_a) reliability (rho_c) extracted (AVE)
EP 0.827 0.829 0.885 0.659
HRMP 0.928 0.930 0.937 0.500




Ixiv

wWB 0.861 0.866 0.899 0.642
JC 0.830 0.868 0.881 0.602
JP 0.889 0.897 0.918 0.693
PA 0.820 0.826 0.881 0.650
RE 0.834 0.836 0.890 0.668
RS 0.854 0.856 0.902 0.697
TR 0.858 0.862 0.904 0.702
Heterotrait-monotrait ratio (HTMT) - Matrix
HRMP IWB JC JP | JCxHRMP
HRMP
wWB 0.602
JC 0.738 | 0.604
JP 0.481 | 0.514 | 0.455
JC x HRMP 0.115 | 0.069 | 0.155 | 0.027
Fornell-Larcker criterion
HRMP IWB JC JP

HRMP 0.707
wWB 0.544 0.801
JC 0.646 0.527 0.776
JP 0.439 0.455 0.406 0.833
Inner model - Matrix

EP | HRMP IWB | JC JP PA RE RS TR | JC x HRMP
EP
HRMP 1.000 1.717 1.421 | 1.000 | 1.000 | 1.000 | 1.000
IwWB 1.421
JC 1.730
JP
PA
RE
RS
TR
JC x HRMP 1.020
Path coefficients
Mean, STDEV, T
values, p values

Original Sample Standard deviation T statistics
sample (O) mean (M) (STDEV) (|O/STDEV]) | P values

HRMP -> EP 0.798 0.797 0.012 64.529 0.000
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HRMP -> IWB 0.354 0.356 0.047 7.464 0.000
HRMP -> JP 0.271 0.270 0.043 6.271 0.000
HRMP -> PA 0.859 0.860 0.011 75.446 0.000
HRMP -> RE 0.714 0.713 0.020 34.823 0.000
HRMP -> RS 0.891 0.891 0.009 101.732 0.000
HRMP -> TR 0.856 0.856 0.013 67.200 0.000
IWB -> JP 0.307 0.308 0.047 6.562 0.000
JC -> IWB 0.316 0.315 0.047 6.768 0.000
JC x HRMP -> IWB 0.107 0.105 0.032 3.387 0.001
Total indirect effects
Mean, STDEV, T values,
p values
P
Original Sample Standard deviation T statistics | value
sample (O) mean (M) (STDEV) (|O/STDEV]) S
HRMP -> JP 0.109 0.109 0.020 5.335 | 0.000
JC ->JP 0.097 0.097 0.021 4,579 | 0.000
JC x HRMP -> JP 0.033 0.033 0.012 2.861 | 0.004
Confidence intervals
Original Sample
sample (O) mean (M) 2.5% 97.5%
HRMP -> JP 0.109 0.109 0.076 0.153
JC ->JP 0.097 0.097 0.054 0.137
JC x HRMP -> JP 0.033 0.033 0.013 0.056
Confidence intervals bias
corrected
Original Sample 97.5
sample (O) mean (M) Bias 2.5% %
HRMP -> JP 0.109 0.109 0.001 0.078 | 0.157
JC ->JP 0.097 0.097 0.000 0.051 | 0.134
JC Xx HRMP -> JP 0.033 0.033 0.000 0.013 | 0.057
Specific indirect effects
Mean, STDEV, T values,
p values
P
Original Sample Standard deviation T statistics | value
sample (O) mean (M) (STDEV) (|O/STDEV)) S
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JC ->IWB -> JP 0.097 0.097 0.021 4.579 | 0.000
JC x HRMP -> IWB -> JP 0.033 0.033 0.012 2.861 | 0.004
HRMP -> IWB -> JP 0.109 0.109 0.020 5.335 | 0.000
Confidence intervals
Original Sample
sample (O) mean (M) 2.5% 97.5%
JC ->IWB ->JP 0.097 0.097 0.054 0.137
JC x HRMP -> IWB -> JP 0.033 0.033 0.013 0.056
HRMP -> IWB -> JP 0.109 0.109 0.076 0.153
Confidence intervals bias
corrected
Original Sample 97.5
sample (O) mean (M) Bias 2.5% %
JC ->IWB ->JP 0.097 0.097 0.000 0.051 | 0.134
JC x HRMP -> IWB -> JP 0.033 0.033 0.000 0.013 | 0.057
HRMP -> IWB -> JP 0.109 0.109 0.001 0.078 | 0.157
Total effects
Mean, STDEV, T values,
p values
P
Original Sample Standard deviation T statistics | value
sample (O) mean (M) (STDEV) (|O/STDEV]) S
HRMP -> EP 0.798 0.797 0.012 64.529 | 0.000
HRMP -> IWB 0.354 0.356 0.047 7.464 | 0.000
HRMP -> JP 0.380 0.380 0.039 9.818 | 0.000
HRMP -> PA 0.859 0.860 0.011 75.446 | 0.000
HRMP -> RE 0.714 0.713 0.020 34.823 | 0.000
HRMP -> RS 0.891 0.891 0.009 101.732 | 0.000
HRMP -> TR 0.856 0.856 0.013 67.200 | 0.000
IWB -> JP 0.307 0.308 0.047 6.562 | 0.000
JC -> IWB 0.316 0.315 0.047 6.768 | 0.000
JC ->JP 0.097 0.097 0.021 4579 | 0.000
JC x HRMP -> IWB 0.107 0.105 0.032 3.387 | 0.001
JC x HRMP -> JP 0.033 0.033 0.012 2.861 | 0.004

Confidence intervals
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Original Sample

sample (O) mean (M) 2.5% 97.5%
HRMP -> EP 0.798 0.797 0.770 0.819
HRMP -> IWB 0.354 0.356 0.268 0.445
HRMP -> JP 0.380 0.380 0.302 0.452
HRMP -> PA 0.859 0.860 0.836 0.881
HRMP -> RE 0.714 0.713 0.669 0.749
HRMP -> RS 0.891 0.891 0.874 0.907
HRMP -> TR 0.856 0.856 0.829 0.879
IWB -> JP 0.307 0.308 0.218 0.391
JC > IWB 0.316 0.315 0.220 0.402
JC ->JP 0.097 0.097 0.054 0.137
JC x HRMP -> IWB 0.107 0.105 0.045 0.164
JC x HRMP -> JP 0.033 0.033 0.013 0.056
Confidence intervals bias
corrected

Original Sample 97.5

sample (O) mean (M) Bias 2.5% %
HRMP -> EP 0.798 0.797 -0.001 0.772 | 0.820
HRMP -> IWB 0.354 0.356 0.003 0.270 | 0.447
HRMP -> JP 0.380 0.380 0.000 0.302 | 0.452
HRMP -> PA 0.859 0.860 0.000 0.836 | 0.881
HRMP -> RE 0.714 0.713 0.000 0.669 | 0.749
HRMP -> RS 0.891 0.891 0.000 0.873 | 0.907
HRMP -> TR 0.856 0.856 0.000 0.828 | 0.879
IWB -> JP 0.307 0.308 0.001 0.211 | 0.386
JC ->IWB 0.316 0.315 -0.001 0.218 | 0.399
JC ->JP 0.097 0.097 0.000 0.051 | 0.134
JC x HRMP -> IWB 0.107 0.105 -0.002 0.049 | 0.166
JC x HRMP -> JP 0.033 0.033 0.000 0.013 | 0.057
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PHUC LUC 10: CAC MO HINH NGHIEN CU'U CO LIEN QUAN
TREN THE GIOI VA VIET NAM
10.1. M6 hinh nghién ciru ciia bhatti va alnehabi (2023)
(Nguon: Bhatti & Alnehabi, 2023)
Chiéu md va

tinvan dunn

DPao tao va phat

triAn
Khen thudéng Hi¢u qua
cong viéc
Phuc loi

Sy can bang cong
Viéc- cudc song

Hinh 10.2. M6 hinh nghién ciu caa Ahmad va Jalagat (2022)

Moi truong
xa hoi

Hiéu qua
cona viéc

Kha nang
phuc hoi
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9.3. M6 hinh nghién ciru caa Otoo (2019)

Chiéu mo va

tuyén dung Ning luc cua

nhan vién
Dao tao yé
phét trién
Ke hoac_rl nghé Thu tién HRM Higu q_uAa cong
nghiép viéc
Su tham gia

cua nhan vién

Panh gia
hiéu qua

10. 4. M6 Hinh Nghién ciu cua Krishnaveni va Monica (2018)

Sy gan két
cua nhan

Trao

quyen
Phat trién Thuc tién Hiéu qua
nang luc HRM cong viéc

Cong nhan
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10.5. M6 hinh Nghién ciru caa Rana va Malik (2017)

Chiéu mo va

, Nguyén tic
tuyén dung 9y

Ho6i gido

Dao tao va
phat trién

banh gia Thuc tidn HRM Hieu qua

hi¢u qua cong viéc

Su tham gia
cua nhan vién

Codng nhan va
khen thudng

10.6. M6 hinh Nghién ciu caa Linh va cong su (2023)

Tuvén dung ngudn
nhin hrc

Dao tao & phit trign

HANH VIDOIMOI
TRONG CONG VIEC

Pianh gid thuc hign
cong viéc

Hé thing hrong thurdng



Ixxi
10.7. M6 hinh nghién ciu cia Nam va Lan (2022)

Sir hai long trong
cong viec

HIEU QUA
CONG VIEC

Thye tidn HRM

10.8. Mé Nghién citu ciia Hung (2018)

Trach nhiém x&
hoi caa
doanh nahiép

Két qua hoat
dong kinh doanh

Thuyc tién
HRM

10.9. M6 hinh Nghién ciru ciia Dung va cgng sw (2017)

Luong

thuona Két qua HRM
banh gia

ket aua

. Két qua hoat

Co hol Thuc tién HRM dong kinh

thang tien i
nanh

Tuyén dung
va dao tao

Thiét ké
cona viéc



