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1. Summary of dissertation content
The study focuses on analyzing the impact of corporate social responsibility (CSR) on organizational commitment and employee job performance within manufacturing and processing enterprises in Can Tho City. Concurrently, the research clarifies this relationship through two mediating variables: job satisfaction and organizational trust. The theoretical foundation is the research model constructed based on core theories such as Stakeholder Theory, Social Exchange Theory, Equity Theory and Expectancy Theory.
The research methodology combined qualitative research methods (expert interviews, focus group discussions) for scale refinement and quantitative research methods. The survey sample consisted of 420 managers and employees within manufacturing and processing enterprises located in Can Tho City, conducted from March 2024 to December 2024. Data analysis was validated using Cronbach’s Alpha coefficient, Confirmatory Factor Analysis (CFA), and Covariance-Based Structural Equation Modeling (CB-SEM) to ensure both reliability and validity.
The key results show that the status of CSR implementation at the enterprises was assessed at a fair level (average 3.4/5), with welfare activities and environmental protection receiving the most positive feedback. The impact of CSR activities was found to have a positive effect on organizational trust and job satisfaction. Consequently, CSR indirectly enhances the level of organizational commitment and employee job performance. The study also revealed significant differences in the perception of CSR between managers and employees, as well as between male and female employees.
The dissertation proposes managerial implications aimed at helping manufacturing and processing enterprises in Can Tho City enhance employee job performance through Corporate Social Responsibility (CSR), including: Establishing continuous dialogue channels to collect and respond to employee feedback. Investing in professional development training coupled with flexible welfare policies. Transparently communicating CSR activities and clearly delineating CSR responsibilities for each level of management.
The dissertation asserts that corporate social responsibility (CSR) is not merely a legal obligation but also a core business strategy, playing a crucial role in consolidating loyalty, enhancing morale and labor productivity, thereby increasing the competitive capacity and promoting the sustainable development of the enterprise.
2. The novel aspeects from the dissertation
The dissertation contributes a knowledge system of new results with scientific and practical value, specifically as follows:
Supplementing and validating the CSR impact model. The dissertation successfully constructed and tested a new research model concerning the impact of corporate social responsibility (CSR) on organizational commitment and employee job performance within manufacturing and processing enterprises in Can Tho City.
The study identified and confirmed the mediating role of two crucial psychological factors: job satisfaction and organizational trust. Specifically, Corporate Social Responsibility (CSR) does not have a strong direct impact on job performance; instead, it must operate through increasing organizational trust and job satisfaction, which subsequently fosters organizational commitment and employee job performance.
In-depth empirical results from manufacturing and processing enterprises. The study affirmed that Corporate Social Responsibility (CSR) factors have a positive and statistically significant impact on organizational trust and job satisfaction of employees within manufacturing and processing enterprises in Can Tho City. This constitutes a specific empirical contribution to the manufacturing and processing sector, a sector previously lacking in dedicated, in-depth research on CSR.
	The dissertation discovered a statistically significant difference in CSR perception between managers and employees, as well as between male and female employees. This finding provides an essential basis for enterprises to adjust their communication strategies and CSR implementation more effectively.
	Although many studies have analyzed Corporate Social Responsibility (CSR) from the perspective of finance, brand equity, or community impact, the majority have not delved deeply into the mechanism of impact on organizational commitment and employee job performance. This dissertation addresses that gap by integrating the two mediating variables, job satisfaction and organizational trust, to explain the direct and indirect relationship between CSR and employee job performance.
	Contribution regarding managerial implications. The dissertation has proposed highly applicable and specific managerial implications for manufacturing and processing enterprises, emphasizing the establishment of continuous dialogue channels to collect and respond to employee feedback concerning welfare and environmental activities. This also includes transparent communication of Corporate Social Responsibility (CSR) information and clearly delineating CSR responsibilities for each level of leadership and management.
	Thus, the greatest contribution of the dissertation is to clarify the indirect mechanism through which CSR creates intrinsic value for the organization, by utilizing trust and satisfaction as a bridge between external social responsibility and internal employee job performance and commitment.
3. Application prospect and suggestions for further study
The study on the relationship among Corporate Social Responsibility (CSR), organizational commitment, and employee performance in manufacturing and processing enterprises in Can Tho City offers practical applications, assisting Human Resource Managers and business executives in optimizing their business and management strategies.
Developing an effective CSR strategy and building an Employer Brand is crucial, as the research results affirm that CSR is a significant factor influencing employee attitudes and behaviors. Enterprises can utilize CSR activities (such as environmental protection, community contributions, and business ethics) as a competitive advantage to attract and retain talent, ocused Investment. Instead of implementing CSR generally, enterprises should concentrate on the aspects of CSR that have the strongest impact on employee job satisfaction and organizational trust.
Enhancing Human Resource Management and Strengthening Organizational Commitment: CSR policies can be integrated into the corporate culture and HR processes to boost employee engagement. When employees feel proud of and trust the enterprise's noble purpose, they will work more productively and the turnover rate will decrease.
Fostering trust. Transparency in CSR activities and fair treatment of employees are the foundation for building organizational trust, thereby creating a positive work environment that encourages greater voluntariness and accountability in the workplace. This is especially crucial in the manufacturing and processing sector, aiming to achieve economic development coupled with social responsibility and environmental sustainability.
The thesis has achieved significant results in determining the empirical link between Corporate Social Responsibility (CSR), organizational commitment, and employee performance within manufacturing and processing enterprises in Can Tho City. Nevertheless, to further develop and deepen the theoretical foundation and practical applications, the author proposes the following future research directions:
The study was only limited in scope to Can Tho City, thus lacking the distinctive differences in managerial culture and economic conditions found in other localities. Subsequent studies could expand the survey scope to include other provinces and cities in the Mekong Delta Region or in major economic centers, thereby allowing for comparison and testing the conceptual soundness of the model. This will help to further clarify the mechanism by which CSR affects employee attitudes, behaviors, and working styles.
Regarding the methodology, the study did not capture changes over time. Therefore, subsequent research efforts could employ a longitudinal research design or a suitable time-series method, combining quantitative research with in-depth qualitative analyses, to enhance the reliability and depth of the work.
Thus, expanding the geographical scope, incorporating new mediating or moderating factors and innovating the research methodology will help to more comprehensively develop the results already achieved, while contributing more deeply to the theoretical foundation and practical application of human resource management in the increasingly important field of CSR. Identifying the limitations of the current study, along with these future research directions, will not only enhance the quality of research but also contribute to building reliable scientific information for promoting CSR in the Mekong delta region  generally, and in Can Tho City  specifically, particularly within the manufacturing and processing sector in TPCT.
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